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Received Credit rating “A-" and “twAA” by

Standard & Poor and Taiwan Ratings,
respectively.
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Ranked First in the “Residential Earthquake Insurance
Excellence Award” , Second in the “COVID related
Insurance Business Performance” and outstanding
performance award and sustainable care award in the
“Micro-insurance Competition” by Financial
Supervisory Committee.
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Received 2021 Taiwan Corporate Sustainability

Awards “bronze awards for financial and insurance
industry in Sustainability Report.
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Received “Best Service Quality Award” by
Excellence magazine.
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Ranked within the top 20% of all listed companies for

the 7th Corporate Governance Evaluation of Listed
Companies.
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Received “The Most Desired Insurance Company

Excellence Award” in the 10th Insurance Lung Feng
Award by Risk Management Insurance Magazine.
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Message from the Group Chairman
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Message from the Group Chairman

B AtERREANON -

BREBRAMRA » XBRERRK - EFRRCHIE
A H » BEREKBIEEREAORME - HAED
ML ARRIE - ETREARREAKEER » HIMMN
HWEFBAAREE  BAZFRHERE - REXR%K
SEERBEEMBERE AxiMm  MARXE,
XS AREE  FELFKE  LEEMRE
XFENEF - BREKELC -

Over the years, Navigator Group has broadened its
presence in financial, real estate, electronics,
automobile, hospitality industries  with four
publicly-listed companies, and sponsored two
non-profit philanthropic foundations. The group
business expands across the Taiwan Strait.

Taiwan Fire and Marine Insurance Company (TFMI)
forms the core of the group's financial business, and is
the oldest non-life insurance company in Taiwan. TFMI
has long adhered to principles of sustainability and
customer orientation, with adequate capital and
excellent solvency level, business operation constantly
generating good returns.

Even as the global economy continues to be affected
by COVID-19, the increase in vaccine coverage and
countries gradually unblocking the borders, economy
is in the rising trend. The group's business entities
continue to harbor a positive and optimistic outlook,
strengthen professional leverage and cultivating
talents in each business fields, and implement
corporate governance to enhance corporate value.

Through Navigator Holdings Charity Foundation and
TFMI Foundation, the Group actively participate in
social charities such as caring for vulnerable groups,
improving the medical environment for hospitals,
supporting arts and sports, participating in teen
anti-drug promotions, and providing grants for
outstanding underprivileged students. We seek to
effectively integrate all possible resources to give back
to society.

As the founder and chairman of Navigator Group, |
believe that the trust and support from our
shareholders, customers, and employees are
indispensable cornerstones of our development.
Internally, we focus on our corporate governance, care
for employees, and enhance our operational

4?1 ) % :5"1‘5;( Frong Charrman

g\ i ‘7?; WenYung Lee

performance. Externally, we emphasis on customer
relationship management to increase customer service
quality. The Group will continue to act with corporate
conscience to Leading and Navigating towards the
Future, implement corporate sustainability. We will
deliver consistently brilliant results as our way to thank
the longstanding support of our shareholders,
customers and employees.

ERENRR 20210 £ FH ‘
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Message from the Chairman
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As the global economy continues to be affected by
COVID-19 in 2021, global economic activities and trades
shrunk sharply. However, Taiwan's economy grew steadily,
domestic property insurance market maintained in a period
of intense competition. TFMI continued to use its
advantages in sales channels and innovative ideas on
products integration to improve underwriting quality and
operating performance. At the same time, with a rigorous
risk management policy and appropriate reinsurance
arrangements, the Company maintained its stable
profitability.

In 2021, the Company's capital was NT$3.622 billion, with a
debt asset ratio of 50.7%, combined ratio of 98.29%,
ranking among the best. Furthermore, our risk-based

capital of 681.47% far exceeded regulatory requirements.
The company's gross written premium grew 33.59% on YoY
basis, reaching NT$ 8.7 billion, while the net underwriting
premium experienced a growth rate of 44.20%.
Additionally, we continued to hold the top spot in terms of
the market share for residential fire insurance for eight
consecutive years. In terms of corporate governance, the
company continued to receive the “A-/Stable” rating and
“twAA” rating with “Stable” outlook from Standard & Poor's
(S&P) and Taiwan Ratings, respectively. Furthermore, we
had also been awarded the “Best Service Quality Award”
again by Excellence magazine for three consecutive years.

In terms of corporate social responsibility, the company
actively works with the authorities in launching
policy-based insurance products including
"Micro-insurance" and “Residential Basic Earthquakes
Insurance” to help take care of disadvantaged groups and
to help improve the coverage of residential insurance
demands. The effect of these programs was significant and
the company was once again awarded “lst Place” in the
Residential Earthquake Insurance Excellence Awards
conferred by the authorities; “2nd Place” in the COVID
related Insurance Business Performance; "Outstanding
Performance Award" and "Sustainable Care Award" in the
Micro-insurance Promotion Campaign. In addition, through
TFMI Foundation, the Company actively participates in
social charity events such as caring for vulnerable groups
and elderly living alone, improving the medical

¥ F &k Chairman

? ﬁé\’ Steve Lee

environment, supporting special education for children with
learning disabilities, promoting teen anti-drug activities,
promoting arts and sports, and cultivating sport talents in
teen baseball, women'’s softball and volleyball. During the
COVID-19 epidemic period, the Company donated
epidemic prevention funds to relevant medical institutes
and social institutions of the central and local governments,
to contribute to the epidemic prevention work.

Having operated in Taiwan for more than 70 years, TFMI
continues to uphold its stable operation and
customer-orientation business strategy; focusing on
financial digital technology application to reduce impact of
epidemic; developing innovative insurance products that
meet consumer needs; promoting friendly service increase
customer experience; strengthening operating
performance and financial capabilities; as well as
protecting shareholders rights and enhancing employment
benefits. TFMI strives to follow the laws and regulations put
forth by the authorities, improve corporate governance and
the principle for financial service industries to treat clients
fairly. The company continues to cares for disadvantaged
groups, promote teen anti-drug activities, support
academic research, artistic and cultural events, and
sporting activities through the TFMI Foundation,
formulating sustainable development goals and strategies,
and set the foundation of sustainable business operations.

ERENRR 20210 £ FH ‘
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TFMI was established in the early stages by taking
over various insurance companies established by
the Japanese in Taiwan, with the formation of The
"Taiwan Fire & Marine Insurance Company
Provisional Office" in June 1946. In addition to
taking over the insurance business and the assets,
new insurance businesses were also developed.
The Company was officially established on March
12, 1948 and it is now Taiwan's oldest nonlife
insurance company.

At its founding stage, the Company only offered a
few insurance products as the demand for
insurance was limited. However, after over 70
years of operations, the Company has expanded
its product offerings to 80 items and has set up 40
plus branches nationwide, thereby establishing its
service network all over the country. In August
2006, the Company established the Shanghai
Representative Office to expand its services
territory.

At its formation, the Bank of Taiwan, Land Bank of
Taiwan, First Commercial Bank, Chang Hwa
Commercial Bank, Hua Nan Commercial Bank,
Taiwan Navigation Co., Ltd., Taiwan Railways
Administration and other entities provided the
Company’ s initial capital of 10 million Old Taiwan
dollars. During the following 57 years, investments
also came from the Taiwan Cooperative Bank,
Taiwan Business Bank, and Taiwan Chung Hsing
Paper Corporation and the Company became a
provincial business entity. The Company's stocks
were listed on Taiwan Stock Exchange on
September 30, 1997 and the Company was
reorganized into a privatized business on January
22, 1998 to comply with government policies. The
Company became a private enterprise after over
50 years of public operations. The Company
Issued new stocks by capital surplus in September
2010. Its capital is now NT$3,622,004,000.

Under the guidance of its "stable and
customer-oriented operations" policy, the
Company has been able to maintain strong capital
levels and good underwriting performance. The
Company has also been awarded "A-" rating by
Standard & Poors (S&P) and "twAA" rating with
"Stable" outlook by Taiwan Ratings. The Company
pays serious attention to corporate governance,
legal compliance and  corporate  social

responsibility, as well as protects the interests of
all stakeholders.

In the future, TFMI will continue to hold true to our
strategic policies of prudent management and
sustainable development. Internally, we will
strengthen our corporate governance, strive to
care for employees, and enhance our management
performance. Externally, we will emphasize
customer relations management to improve the
quality of service for our customers. Moreover,
through TFMI Foundation, we will continuously
care for disadvantaged groups, promote green
energy and environmental friendliness, and
support academic research and physical fithess
activities.

ERENGR 2oz1¢¥fﬁﬁ/.
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The Company's overall operating income for 2021 is
NT$7.5 billion, operating costs is NT$5.8 billion,
operating expenses is NT$1.3 billion, with income tax
expenses of NT$30 million, we have reached net profit
for the year of NT$403 million before tax and NT$373
million after tax; EPS before tax of NT$1.11 and EPS
after tax of NT$1.03. | would like to thank the

shareholders for your long-standing support and the
entire staff for their hard work.

In 2021, premium income of nonlife insurance market
exhibited growth of 10.29%, exceeded NT$206 billion.
Only residential fire, engineering, hull and aviation
insurance lines deteriorated and all other business lines
showed growth momentum, especially for health, credit,
casualty, and cargo insurance lines all have achieved
double-digit growth. TFMI proactively build on our
channel strength, integrate diversified products to
expand into niche markets and improve the customer
service level. The premium income from written policies
reached NT$8.7 billion for the year, a YOY increase of
33.59% and TFMI continue to rank No. 1 in the
residential fire insurance business line. In 2021, S&P
and Taiwan Ratings continued to award us with the
credit  ratings, “A-/Stable” and “twAA,”
respectively, both outlook Stable.

In terms of corporate social responsibility, we actively
cooperate with the authorities to promote policy-based
insurance. In 2021, TFMI was once again awarded “1st
Place” in the Residential Earthquake Insurance
Excellence Awards conferred by the authorities; “2nd
Place” in the COVID related Insurance Business
Performance; "outstanding performance award" and
"sustainable care award" in the Micro-insurance
Competition. In addition, combined with the resources
of the TFMI Foundation, we are committed to care for
the disadvantaged and the solitary seniors, improve the
medical environment, promote special-needs education
for children with disabilities, youth campus anti-drug
advocacy, arts and culture, and grassroots sports

484839 Dresident
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activities. With tightening of the hospital resources due
to COVID, we have made donation to the health care
facilities in New Taipei City, Taipei City and Taoyuan.

In terms of market outlook for 2022, as COVID will
continue to have a global impact; with the increased
vaccination rate, easing of the pandemic restrictions,
economy can be slowly recovered. Taiwan is continuing
it" s 2021 performance, with investment and capital
expenditure put forth in the area, the consumer
activities will be increased and subsequently, bringing
economy stabilization. The authorities continue to
promote the application of digital finance and insurance
technology, and with authorities slowly relaxing the
regulations, this will assist the enhancement in the
on-line insurance purchasing activities; promoting
electronic policy to reduce operating costs; and most
importantly, insurance market rate and market discipline
introduced will prevent market competition for our
industry’ s stabilization.

With prudent operating principle and customer-oriented
business philosophy, TFMI conducts businesses in
compliance with laws and regulations, continues to
improve  professionalism and strengthen core
competitiveness. We continue to practice corporate
governance, fair dealing and friendly services. On the
insurance front, we continue to expand quality
business, deepen strategic alliance channels, optimize
digital portals, develop diversified products, and
improve customer service quality; on the investment
side, we strive to revitalize assets and adopt diversified
investments to enrich profits. All level of staff works to
achieve outstanding performance.

ERENRR 20210 £ FH n
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06.08 :

06.16 :

03.12:

04.20 :

09.30 :

01.22:

06.28 :

07.01:

12.22:

08.23 :

05.09 :

06.13 :

03.26 :

R T EEEMRBARERE  SAUREIHRHEE % E—EEERABRRELE  BARAES
% 1,000 &It °

Taiwan Fire and Marine preparatory office founded.

FEEEMRRRMOBERAR ) EXKT FRH 7 REALERMESERBRERE A LB ASEERE -
The first Taiwanese non-life insurance company - Taiwan Fire and Marine Insurance Co., Ltd. founded.
SEERIREAE (GRUL) @& - MAREBAREEE -

Building of new company headquarters completed.

BhE L BEARRAIEY (TR) 9.5 T

IPO with Capital increased to NT$ 950 million.

ERUWHIRE » EALEEMNE 12187T ©

Privatized with Capital increased to NT$1.2 billion.

BERESZAETXELTAEEIRRESE  LRKEAZREMNE 206 87T

Mr. Wen-Yung Lee elected as Chairman; capital increased to NT$ 2.06 billion.

EHERHIES  REAQARUEAE » TEUCKITKE » LEZEIVSEEELES -

New CIS launched.

BHREEHIFAFTFAALLTTF » B "twA+) ZAE "twAA-;©

Credit rating upgraded from “twA+" to “twAA-" by Taiwan Ratings.

BERUFAR "EEEETEAR  EAEEE 12180 BNEARTE 8Bt BREEREEH -
TFMI Asset Management Co., Ltd. established.

FEREE S EIEEE SR I SEEMRGRSBRAR LIBRERE -

TFMI secured CIRC’ s approval to set up a representative office in Shanghai.

FRAGTEEEEER -

Mr. Steve Lee elected as Chairman.

P BREBPREE K - BAFERIEEE - AR AR EAREATFREER -

Organization structure adjusted from product-oriented to client-oriented.

FSEENMHUEAAGERE, ERTHRESMEESEZESRGENEHE  EREFECRER » 12t
BB IEE AN S REERAE o

Taiwan Fire & Marine Insurance Micro Personal Injuries Insurance approved for sale by the Insurance Bureau,
Financial Supervisory Commission. The Company provided basic bodily insurance protection to the
economically disadvantaged groups to support the good intention of government policy.

R F R EARATIE o

Mr. Charles Sung appointed as president.

EEEARBANEETETIERRAMREEE » ZIRARERCEE « BERMLIEE  LETHEIRIIT
NRIEEERHE -

The Board of Directors adopted resolution for setting up a Risk Management Office under the Board to be in
charge of the Company’ s risk supervision, measurement and evaluation operation and be responsible for
promotion and execution of the corporate risk management system.

B ERE @A 2009 FERAIIEE RITMRE » BRITEEH 4.69 87T » IBERBWNEALS 36.38 57T ©
The general shareholders’ meeting approved issuance of new shares in association with capitalization of 2009 eamings;
total issuance amounted to NT$469 million and the paid-in capital after capitalization reached NT$3.638 billion.
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06.10 :

12.01

07.03 :

06.06 :

06.20 :

04.08 :

07.29 :

09.22 :

10.17 :

04.08 :

07.20 :

11.05:

11.15:

12.21 :

03.01

04.14 :

K

09.24 :

EERARBEIEANR "ARERZESGMHMINE  NESERERREEEZET o

The Board of Directors passed the Organization Rules for Risk Management Committee and approved the
set-up of a Risk Management Committee under the Board.

FREAFEETIEER -

Mr. Steve Lee re-elected as Chairman.

| RATMY THFARMERS ,  FEATAE -

Remuneration Committee established to ensure company remuneration policy to be in line with corporate governance.
IR AR (S&P) BAARAFFEE » HH "BBB+, I#AE "A-4¢

Credit rating upgraded from “BBB+" to “A- " by Standard & Poor.

ANATRRIL " BEEE®,©

Audit Committee was established.

AATHEMGEHE T EHIBETE ) REEMh TA+) ZHE ) AIRIREM— o

Rated “Grade A++” for Information Disclosure & Transparency in 2014 by Securities & Futures Institute (SFI).
FE—[EARAIEIEER - AARHER LHARAT 20% ©

Ranked within the top 20% of all listed companies for the 1st Corporate Governance Evaluation of Listed
Companies.

REFNESERESNE T RRERESWE | RERE TEEHERRERESHE ) REE -
Received Silver Awards in the 6th Taiwan Insurance Excellence Award in both the micro-insurance and
residential earthquake insurance business promotion excellence categories.

AR " MBEIEASEBEMRGNHELE -

“Taiwan Fire & Marine Foundation” founded.

RECHMEEEEZEERE "HARRREEEE, R 'TEHERREME, 8-

Ranked No.1 for Financial Supervisory Commission “Micro-insurance Competition Merit Award” and
“Residential Earthquake Insurance Excellence Award” .

FEEARAIEHERER - ANRHER LHARAT 20% ©

Ranked within the top 20% of all listed companies for the 2nd Corporate Governance Evaluation of Listed Companies.
KAREEMAE G " SE/ATIAIE 100 581, AR -

Included in “TWSE Corporate Governance 100 Index” .

BEeRMEEEIEEEEMNE 105 FF "HARRRERE, &k TEFEWERRENE, % -

Ranked First in “ Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance
Excellence Award” by Financial Supervisory Committee.

BSSHHTE 2016 ERIEKIBITLIE o

Received Excellence magazine “Best Sustainable Development Award” .

SALEAR (S&P) BT TA/ BT, REEFARET "wAA, B "1E8E, MERTEF -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

: BSI 782% ISO 27001 BN L2 &R (Information Security Management System, ISMS) §52 » &t & fl%e2 o

BSI issued the ISO 27001 Information Security Management System (ISMS) certification to enhance IT security.
FEZEARAIETERR - AQRHER LHARET 20% ©
Ranked within the top 20% of all listed companies for the 3rd Corporate Governance Evaluation of Listed

EWENRR 20212 EFHH ’

Companies.
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08.25:

08.30 :

10.16 :

10.21

12.20 :

12.30

AUy 04.30 -

09.18 :

10.23 :

10.25 :

12.24 :

A2UEly 04.30 ¢

06.25 :

08.29 :

09.18 :

EBRIMIARBL TR » EEA TEEMAK, BKe

Sponsored the women's softball team of the University of Taipei.
ARBEE-RETIMRNWSHEITENRENEE "EEA% ) HERRE -
Underwrote related insurance policies for Taiwan's first self-developed high-resolution optical remote sensing
satellite "FORMOSAT-5".

BET7ESEREEUEZ TEEHERGEESHLE ) REE -

Received Silver Awards in the 7th Taiwan Insurance Excellence Award in residential earthquake insurance
business promotion excellence categories.

BHEREEZ EEN KT -

Received the Sports Corporate Certification Award of the Sports Administration of the Ministry of Education.

CESEERE THARERERE, kK TEEHERBEEE, F-%-

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.

SALE AT (S&P) BT TA/IBE J~ REEFARRT "wAA, BE "8F , MERTE -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

TBIREE MM 70, tHEFBERARFRES

Organized the year-end party for TFMI's 70th anniversary.

: BIUEARRIZFHEMER - AARHR ETHARIRT 20% ©

Ranked within the top 20% of all listed companies for the 4th Corporate Governance Evaluation of Listed
Companies.

BUEMRRXZEERE " RERBEMERME, -

Received the "Excellence Award for Agricultural Insurance Contribution" from Agricultural Council of the
Executive Yuan.

BLEERE 107 FE "HERNHRERE, &k TEEHERREENE -2

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.

BAHEEREEE 107 FEES B EETZE anR -

Certified by Taiwan i Sports in an on-site visit by the Sports Administration of the Ministry of Education in 2018.
SHLWAT (S&P) 1XF TA/TRE L REEFTARET "twAA; RE "RE, WERFF -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

 BAEARAIEEFER - AARHER LEHARR 20% °

Ranked within the top 20% of all listed companies for the 5th Corporate Governance Evaluation of Listed
Companies.

AFREERGHE "REtHE) HEEERE -

Underwrote related insurance policies of Taiwan’ s meteorological satellite “FORMOSAT-7" .

EF  EEEFEEEr T FEHERNHERENE ) 2ERE " EERREE AR ENE | REE -
Received “Excellent Award for the Promotion of Residential Earthquake Insurance” and the “Excellence
Award for the Promotion of Emerging Risk Protection” in the 8th Taiwan Insurance Excellence Award.

B SRS 2019 KRR T RERERERE -

Received “Best Service Quality award” by Excellence magazine.
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EAkETHEURERIGE » Ll " hESEERHERR ) 2NE+ B0 EHEREE o

Cooperate with Taoyuan City Government in the name of “Taoyuan Taiwan Fire &Marine Insurance Volleyball
Team” to participate in the 15th Top Volleyball League.

ER2EGHEE 108 FE "HERMHERIEE , R 'TEHERREME, % -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.

SAELR AT (S&P) 1%F "A/18E )~ PEEFARRT "twAA, BE "18E, MERFE -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
FEREARRIETHEAER - AARHER EHATRT 20% ©

Ranked within the top 20% of all listed companies for the 6th Corporate Governance Evaluation of Listed
Companies.

TESHEE 2020 RIE(RIGETLL T RERERELE o

Received “ Best Service Quality award” by Excellence magazine.

P BHEAREEEER R -

Certified by Taiwan i Sports in an on-site visit by the Sports Administration of the Ministry of Education.

CESEERE 100 FEAEHERRENE TE R, BAREETRRERLEERE "F=% ) A

RiaEE TIENEEE, M T kiERIIRE -

Ranked First in “ Residential Earthquake Insurance Excellence Award” , third in “ Compulsory Automobile
Liability Insurance Differentiated Management Competition” , “ Outstanding performance and Sustainable
care” in “ Micro-insurance Competition Merit Award” by Financial Supervisory Committee.

A& T SEEMEEERRIEERRR .-

Develop “TFMI Notifiable Infectious Disease Prevention Expense Insurance” .

SALEAR (S&P) T TA/TEE , » REEFTARKRT "wAA, R T18E, MERFTF -

Received Credit rating “ A-” and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

BERAA R ST A BT ARATIE -

Mr. John Chen appointed as president.

FLEARIRIEEGER » AATHER EHAFR 20% ©

Ranked within the top 20% of all listed companies for the 7th Corporate Governance Evaluation of Listed Companies.
S HREES 2021 RIEREEIL T RERERERE -

Received “Best Service Quality award” by Excellence magazine.

& 2021TCSA BE/KiEEE T KBRS E SRR IRIGZERLE -

Received 2021 Taiwan Corporate Sustainability Awards “bronze awards for financial and insurance industry in
Sustainability Report.

ELEERE 10 FECESHERRSEE "E—2 ) REEIENEREEREFEER "F 22, |
BURIGERE " EEEEE, R T B OERRRIRE -

Ranked First in the “Residential Earthquake Insurance Excellence Award” , Second in the “COVID related
Insurance Business Performance” and outstanding performance award and sustainable care award in the
“Micro-insurance Competition” by Financial Supervisory Committee.

SHELEAR (S&P) T TA/IEE , » REEFTARET "wAA, B "1BE ., MERTF -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
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Financial Highlights

‘%ﬁ%ﬁ

BEIEHEFREITA ma: $iEmFT (Unit: NTS 000) FELSHEER BE{Y 1 HTEMTIT (Unit : NT$' 000)
. . . . D/W Premiums Stockholders’ Equity
Financial Highlights
9,000,000 10,000,000
s,egei,gm 9,580,533
8,000,000 b 9,500,000 Ip
9,087,874
7,000,000 6296661 6512:206 9,000,000 |'g 545 922 6.419.057
EF 6,003,141 ¢ 419,
%§E1%§”QA %ﬁuﬁk 6,000,000 5,894,232 b 8,500,000 P
Direct Insurance Premium Revenues Operating Revenues lp
5,000,000 8,000,000
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
e
O 8,699,901 7 7,506,858 i
e o B EMEER B fi7 : FFEMEATIT (Unit : NTS' 000) R% A B 1 FFEMEATIT (Unit : NTS' 000)
Assets Capital
20,000,000 19580.636 200885 4,000,000
BEGEELR SR NIp A T IE 3,622,004 3,622,004 3,622,004 3,622,004 3,622,004
Debt Ratio Profit Before Income Tax 19,000,000 TeE IB 3,500,000 'B IB 'B IB IB
17,978,481 B>
18,000,000 17,971,620 3,000,000
i S ‘i’
50!68 % %J ] 403,441 {:FJTE 17,000,000 2,500,000
et i ; 16,000,000 2,000,000
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
B : SIEMTFIT (Unit : NT$ 000) Bt % (Unit : %)

ERZERBERA ERFERBUNAEEHX

D/W Premiums 8,699,901 6,512,206 6,226,661 6,003,141 5,894,232 Change in DIW Premiums 33.59 4.59 3.72 1.85 5.94

uy j=vs) Heh 374

le&. 3,622,004 3,622,004 3,622,004 3,622,004 3,622,004 HE 1§§&53,+ ) 44.20 5.44 6.29 2.92 6.17

Capital Change in Retained Premiums

RERH 20,642,975 19,580,636 18,886,915 17,978,481 17,971,620 H &M ﬁ}ﬁ_%ﬁ 64.00 52.64 51.63 51.83 50.45

Assets Net Loss Ratio

LS HR%R BHEiRaR

Stockholders’ Equity 10,181,291 9,580,533 9,087,874 8,419,057 8,515,922 Net Combined Ratio 98.29 91.43 90.51 91.73 91.16
BRSH & 773 K

A A7 373,208 687,595 703,129 560,299 851,701 R . 3.78 7.37 8.03 6.62 10.41

Net Income Return on Equity

B (TT) FLEaP

Earnings Per Share(NT$) 1.03 1.90 1.94 1.55 2.35 Net Profit Ratio 4.97 12.74 13.52 11.34 16.84
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HEFHER Underwriting Reports

FBWR

Underwriting Reports

(1) 2021FEFEXRBWNARMAR

Written Premiums in 2021 B et

{EERE R Voluntary Automobile Insurance 2,924,957 33.62
HhBAE (R Miscellaneous Insurance 2,039,057 23.44
FE A K 1R Residential Fire Insurance 953,453 10.96
BRHISR B F £{RF Compulsory Automobile Liability Insurance 787,013 9.05
EE N KR Commercial Fire Insurance 751,375 8.64
{S= 1R/ Personal Accident Insurance 426,190 4.90
E 1E1RM Liability Insurance 277,645 3.19
T #21RM Engineering Insurance 187,589 2.16
EY)E#i{RM Marine Cargo Insurance 182,233 2.09
Efth Other Insurance(ik) 170,389 1.95
&&t Total 8,699,901 100
o OREGRBLEEEM2%ZHMGR - 19FESTEMIET o
33.62% 4.90%
ERISERE BERR

Voluntary Automobile Insurance Personal Accident Insurance

23.44% 3.19%
HithBAE REE / EHIEREE
Miscellaneous Insurance Liability Insurance

10.96%6 2.16%
EEN KRR Ti2REE
Residential Fire Insurance Engineering Insurance

A
9.05% 2.09%
SEH R E ST RE EYERRE

Compulsory Automobile Liability Insurance Marine Cargo Insurance

1.95%

8.64%6
[HEPPY

Commercial Fire Insurance
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Hith

Other Insurance

(2) ARBEMIZERZERBWA

Comparison with Market in Direct Written Premiums in 2019 ~ 2020 ~ 2021 B 1 =T IT(Unit : NT$ 000)

@fEClass - o - - - T
=E 5 =E % =E %
TFMI Market TFMI Market TFMI Market

EE K KR
Residential Fire Insurance

953,453 6,472,824 935,591 6,493,547 872,118 6,124,179

AR

57,007 1,208,705 56,109 1,133,332 62,578 1,006,642
Fishing Vessel Insurance
oo oA
=R 56,703 625,896 42,548 805,194 33,147 707,976

Aviation Insurance

HEIRERTERR

Compulsory Automobile Liability Insurance

FEDEIEL

Commercial Fire Insurance

e Rz

Marine Hull Insurance

EREAERR

Voluntary Automobile Insurance

EME&HRE
Marine Cargo Insurance
TRk

Engineering Insurance

EERR

Personal Accident Insurance

BERRE

Liability Insurance

HAthBf =R

Miscellaneous Insurance

fERRERR 14,432 1,945,630 13,558 1,657,068 13,534 1,627,114
Bond & Credit Insurance
R ER 2,320 5,312,589 4,184 2,769,950 19,763 2,963,255

Health Insurance

A=

== =)

Total 8,699,901 206674968 6,512,206 187,390,287 6,226,661 176,389,947
ota

BEHRE PEREENMRBBERELS

Source: The Non-Life Insurance Association of the R.O.C.
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EFER Underwriting Reports Financial Report

Premium Income and Retained Ratio B - FiEH{TIT(Unit : NT$ 000)

RIS e

(3) REWA ~ BELEX ‘

PfEFEClass
REWA | BELER | REWA FREWA | BRELEXR H H
Premium Income Retain?i:l Ratio (%) | Premium Income | Retained Ratio (%) | Premium Income Retain;-ij Ratio (%) FI na nCIaI Re po rt
7 K&K ﬁ
Cﬁ%;ﬁﬁﬁﬁare Insurance 808,911 39.31 758,368 40.68 742,610 30.79
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, %E‘I‘éﬁ@ﬁﬁéﬁﬁ%% Audit Committee’s Review Report
3 == 7]s 4K ﬁ
EE’EKW_T%K{* 338,980 100.00 330,787 100.01 310,018 100.01
Residential Fire Insurance
1= N A LA,
SEH R 183,823 36.42 140,738 31.00 140,970 29.45
Marine Cargo Insurance
L Bea [
fﬂ”fff"ﬁ | Insurance 43,077 8.43 48,848 15.37 49,655 5.96
i u u . = .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, FHEEBeRUREE
S L (RS
"‘f‘%ﬁﬁ“ 59,027 10.25 60,696 11.71 67,551 9.68
Fishing Vessel Insurance
e ae Y] N 3] % 4% o\ 3] Tk X ® % S B g
inlt{%lgml 58,144 209 45,107 9.22 34,338 9.22 $~IA é]ﬁ?amﬁ\ 6]/%%2284‘%’%’(%%1‘{110#&8%#&na Ed'
| aviadlonnsurance HRERBBIRE  AFPHBRALEEFCEEMEREHO M
== 2 &3 LmEH M BEBEERTE 3 3R o
{fnm/j:i{%ﬁﬁ ) 2’941,117 9932 2’767’551 9911 2,579’088 9916 $7}%Fﬁ'7}*ﬂiia f%&'féi\xgﬁa f%—*ﬁ%’f"&g JE:B—E—E’}E#E _.I'_
~ Voluntary Automobile Insurance — HEEREET  HBERAARBBIRE  BAEHEEETREHEE
HMESEEERE REGRTE  ERANEF2IMRBEARGEFLAGZI AR TR KR
Compulsory Automobile 1,046,159 64.91 1,030,592 64.85 1,009,844 65.30 o s .
Liability Insurance & HGE B
15 F fR38 fRE% 15,573 58.96 14,672 54.71 14,573 56.29
Bond & Credit Insurance . %
= LA,
E_E_@B"ﬂ 349,356 53.70 308,269 57.18 325,851 58.61
| Hability Insurance £ ADRBEAARAD111ER R E &
(m] LA
I&.ﬁlﬁ’? 214,868 42.01 246,531 40.76 200,327 39.60
Engineering Insurance
LA,
E\_@E\Zéﬁ & 1,971,333 98.64 78,124 23.31 51,701 43.40
Miscellaneous Insurance
rrrrrrrrrr o FiHEAE
(=8=5]
aERlE 429,645 89.78 429,821 89.97 471,449 90.90
Personal Accident Insurance " o
————————————————————————————————————————————————————————————————————————————————————————————————————————— BEAN:FAH
&~ == 'I:A
BRI R R 688,870 10.80 669,941 9.72 624,185 9.95
Residential Earthquake Insurance
A= EY
Nuclear Energy Insurance 6,328 100.00 6,756 100.00 8,065 100.00
% ¥ ¥ R B 111 4 A 2 9 2]
fERR R % 2,320 52.80 4,184 70.82 19,763 89.83
Health Insurance
B Sh BRI ERTS 1,465 59.59 1,533 73.39 108 61.11
Foreign Inward Reinsurance
A=
'll?lo?al 9,158,996 76.81 6,942,518 70.27 6,650,095 69.58
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Financial Report

fEﬂiE*ﬁiﬁ%% Independent Auditor's Report

Deloitte Eh (e

BEREHS GEETESA
10596 BB RERB=F 15688 218

Deloitte & Touche
12th Floor, Hung Tai Finandial Plaza

. S A 156 Min Sheng East Road, Sec. 3
e EBRE Taipei 10596, Taiwan
Tel :+886 (2) 2545-9988
Fax +B86 (2) 4051-6888

EHEMRBBHARA] B rasonecom

EHER

EHAMKRERNARAIRBELIIOFAI09F12A318 2 HZ Ath&k PREL10FA%109%1A18
Z12A31B XA BE 4% HEEHEX RALAETEA NAMBRAME (AR TR EFHEEH) - %
BREFHGFGEBAKFE -

BRAEHBZER  LHUBRAAMAERAFTEHREBEREMERLE SV ENBE L RERERE
BERTEEAAARZBEBRHHREERN BRI ED  BHEABEXELHE  RRAALTREEE AWK
B AHRAGRBELIIOFAI09F12A31 8 MKk BRELI0F-A10941A18£12A31 828
HERRRALEARE
EHERZ A8

ACHFHRERBENFELEEHBRERNR —BADEFRNPUTEB T - REFGARFED
TZHRERACHFEBMFREAZFERE-—FTRA -  REHFHRBESHEBIERARIABCKRE
HEREEERE  RELEAVRBRBENARDAGRELBAEL ERTERAKLZIACTE - KAEiimafE
CRIGFR AR BN EHEE  ARAEATEBRERAZ A8 -

Wbk B4 FA

M EBFAGRRACHFI L EHE  HELAVWRERBRNARL2IRBELIIOFEMFREAZENS
RAEFTZZFER BFFACLAEUUEREAEVUABAREZIEEAZBEEFTURAR » R GFERHEF
FRAE/EATFTER °

BHGEAMRERHARAIRBIIOEESFREAZHUEBEAL AL T :

B 2K Y
Mit B EARA

BEREGREETYLCHRAMRARGE CRAAGHEBRABLERAIZEZREEAMEHEE
AR EHEABEBRANERLBEIERERATN  AFAHEREFEHERT L ER2BEGEFHSE
BEERBEERZBEABREY  mHRABREEGLFSEEAVRBRBENARAIETHRERMT -

BELERBERRERGSRET B BEFERAEERE  AEMEEAMEAHZEH X
B FERE  BEFERAXEEBENAEFOHRIEMFELRAETASE  AANAI LM E
MEAR

EHERMHAEH AR €HEHRABEFELREMNHBETAF LA ERAMED(+ ) w(+
W) sE > FA Ry ZEREZA(—)

i
1R E SRR R EHAEE XA N5 R AR S NN EL -
QHAEHMHAS R B EREHEABEFEREZHREZLEN  FRE/FLT !
(AEBHBESRRESENFUFEERZRALIIOFI2ASIBZ AN (wEFREAEEZRE
BRABAF) MHEFTFENAABREAERMNEY FRBARREZME FRENEAWRERBEN
ARAINHEZBRAEREY  ARBAEREEBRERATEHE -
A HEERREFAAZREABRMEY  BLBRAFAETRZHAMAFRELIIOFI2A31 8 RLR
sk EFERERBE1II0F12A3I8 & EMRREN AR S & X RREHRE - FERBRE
W= A -
SHHORAMEREHERRFERTFFEEH  RENAREAFZ CRAGRIEHGL T AEREF
FHIREEH AP A
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FHEBERLEBEHYFREAZ FiE

FRMEZEEGRBEARENERLISULENEE L BER TR LB ORTERHFARZABMHH
gkal ARG R HERAREALLHY  INATREZIHERE  HEeHUMRBRAGEAMZ 2
BRI AERUFREAAGATEAEERBRZIEATET RE -

AU BREAN PEMEIFETOEIESEEMRRENARAABALEZRS MM EE
ZHBFE > MNRBEEL N ARZHA  RFEEEMERZBAL S AVRBRBENAMRA I RFLEE - &
BREESIBFENINEETRETITZIARTE -

CEAMRBRBHAMANZEEEL (LFHEXEE) AALEMFREALZTH -

e EBMBREAZIFTRE

AEHFELHBGHREAZBY  GHUGRAEUACHAGTEAA SR ISR EXRFTTREREFTLE
Az B ABHBEE DEHEEHSEEE  BERB-RADREFRNITZIEB IR ERELMEMA S
HBREAEGAZERTERE - FTEASTHREIAABERHMR L FREZ B LERXRRTRHTELERA
MM BERFREEANEEZIERRE IR AEEAERMN -

REFFARB—ARADEF RN T EALEHBERFEIELZIRE - AEHFFIIT TR ¢
1IHREFRHHEREATAAFRRBSRZEXTFTAERAR  HAFRZRARBFAPITEEZRRY

ROERFAH LB EBEREAELERER LA BARETRAS AL B HERR IF
AR AAMEEAA BRI EXLTREZI AR SAEEMNHRE

SHBEEBMMZAFERHNRFLEZIHRE  ARFERERTAEIEBEF  BABWFHEL IR
FRAEY A NG NEdER A ARETER -

SIFHEEBBHARA G R EZBEN AL G HMMABEZ OB -

ARBERBRGZ EGERE  HEORBHRABFES O ARZIBENR AR B E L EMIRRENH RS
PHREEZRITHEALETXREZIFHIABARCHELEERTETNL  FhEH - A HERHEEE
EHhXERGELERTESR  AAZUREPREMFHREAGAZIENFREAZIMMBE - IAF
EREHBIAEEHEEEBER AN B LHBABRE IR Z ARG EHEELEAH - L
AEHRXRBERTRERSGEEZWRBRBENARAALELFBEREZ ]S -

53 EMHR A (SiEaMmE) X EREAE  BHBANE  URARBREARATAGTREMMARHRFH -

A ARERELFEAZIFR  ARMAETIEBLRAARAEH  AREFXEHER (AN EHBAE
PR HRZ NREMNEAEREL) -

AEHGFF R ECREAGHGFGHEBEFH B I ABZIABCEB N AR ELAEBRALETH
Btz R ERGEBLBEBMATRARILETEGHFH I HEALeFE (aismMn®
#ik) o

AGHGFRBERESFEBZFAY AT HEGHEAVRBRBENARLAAIRBIIOFENBRAERZ
HsEEFE - KEHAAEBREFTHRAZF TR RIEZSTAHFLHBENTFE  RABFRAER
T AREHFAERAEBREPREEAHTFE AT ETAHNBAENALZAGTERNAMEEZAR

Al o

BERMEHES TG ESLAN

& 3t #* BE % & 3t 6 % X &
LRERETEEE U EE BABHMETERERE B ELE

AEHEFH 1060023872 %% AEHEFE 09201237843
&+ * R, B 111 &S 3 A 18 2]
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RS Financial Report

EE %1%% Balance Sheet

#ZE12H 31 H / As at Dec. 31 BEQI 1 =T IT(Unit 1 NT$ 000)
&E ASSETS BEREIEZ LIABILITIES AND EQUITY
€% Amount | Bkt % | &% Amount | B4kt %
HeRHEHRS CASH AND CASH EQUIVALENTS 4,178,338 20 3,684,530 19 7RI/ PAYABLES
FEL 3278 RECEIVABLES ~ BffE Commissions payable 179425 ... L 189163 v
""""""""""" FET BRI RFRIE
- FEHS{;‘%?}% Notes receivable,net 9,510 r %108 T Due to reinsurers and ceding companies 385,251 2 368,995 2
FEUS{RE Premiums receivable, net 488,898 2 485,363 2 H{th {42k Other payable 337,931 2 486,220
Htb FEULEL Other receivable, net 81,393 - 83,989 - FEftFRIE & 5T Total payables 902,607 5 094,378
FEUERIE & 5 Total receivables 668,801 3 665,460 3 AHMSIMAM CURRENT TAX LIABILITES 31,147 - 38823 =
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 4= (==
& INVESTMENTS = 61741 - ... M4 -
o % F]} """""" E o 23 EQF '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 1R E1& INSURANCE LIABILITIES
FEiB gm0 C =) E SIRSE e T
= E@&AfME{ @]i MRS = . 2,181,023 11 1,938,689 10 RiMEARE %% Unearned premium reserves 3,706,888 18 3,447,801 17
Financial assets at fair value through profit or loss e R
e L BE51 %1l Claim reserves 3,179,573 15 2,894,345 15
RBEREZRE 264.896 1 242 485 1 AR R ME A o L
. . , ) 15521 Special reserves 2,147,511 11 2,118,699 11
Investments accounted for using equity method T S (Tt e
""""" 0 RETEZ Premium deficiency reserves 13,896 - 7,588 -
Hitt £ B & ZE - /5% Other financial assets 2,381,261 12 2,969,507 5 e e Aoy S e
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Rz B{EAFT Total insurance liabilities 9,047,868 44 8,468,433 43
EBRHMEAENEANEBEES =43 g1 ——
fﬁ']@ﬁ:‘}ﬂ?*‘; ‘*ME{E‘%]]EZQ”EQ‘%]C | 5,462,283 26 4,658,775 24 B{E% (% PROVISIONS 83,267 1 82,378 1
H t t H H H H t ,« ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| rarvauefirough omer comprenensive lneome finaneislassess JEIEFF{2 M &% DEFERRED INCOME TAX LIABILITIES 264,150 1 266,669 1
 BHEMTEE Investment properties 2,144,347 o 2,286,757 2 H{ &% OTHER LIABILITIES
% & &5t Total investments 12,433,810 60 12,096,213 62 . ZAfRE% Guarantee deposit received 31,843 - 34899 .
BRB&EE REINSURANCE CONTRACT ASSET . Hit&f& - Hft Other liabilites 39,061 - 43025 1
FE 6 O B R BS 2R ERAA (< - SH%E Hth&{& &5t Total other liabilities 70,904 - 77.924 1
Claim recoverable from reinsurers, net 24,507 i 21,081 i B{E#EET Total liabilities 10,461,684 51 10,000,103 51
5 # EQUITY
J@”QE{%TEITAIE 153‘771 1 171,016 1 *g ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Due from reinsurers and ceding companies, net @ BERE A Common stock 3,622,004 18 3,622,004 18
BREEHMEE - J348 Reinsurance reserve asset 1,882,073 9 1,727,274 9 - AAXATE Capital surpus
BRI A#EE At Total reinsurance contract asset 2,060,351 10 1,919,371 10 HANTE - BT R E , 1915 ) 1915 ]
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Issuance of common shares in excess of par ’ ’
~ ELAE DDADPERTY AND ENDILIIPDMENT NET  ARQ QR  m aER ANR o
Tﬁé}i“lﬁ PROPERTY AND EQUIPMENT NET ,,,,,,,,,,,,,,,, 468963 o 3 ,,,,,,,,, 356406 ,,,,,,,, 2 o BARNTE - EEREIS Treasury stock transactions 97,047 - 97,047 1
EMAMEHEE RIGHT OF USE ASSETS | 42,588 - 45781 - EAAMAE Total capital surplus 98,962 - 98,962 1
E,EE INTANGIBLE ASSETS 12,073 - 9,957 - {R B8 % 8% Retained earnings
JEIEF15 TR & DEFERRED INCOME TAX ASSETS 42,781 - 36,700 - EEBERAME Legal reserve 2524209 2 2381521 2
HM&&E OTHER ASSETS BHIREAM Special reserve 2809168 1 2571709 18
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Be iat [
FH1R:E 4 Refundable deposits 683,645 4 727,917 4 ﬂiﬁ@a } ET_UnapprOprla ed earmngs ,,,,,,,,,,,,,,,,,,,,,,,,,, 5 56’232 I 3 [ 797’593 ,,,,,,, 4 .
"""" R E R A 5T Total retained earnings 5,889,609 28 5,750,823 29
Hih&EZE - H1th Other assets 51,625 - 38,331 - L G
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr HAti## s Other equity 570,716 3 108,744 1
P AEL TAtal Athar aceante A O AU TRER OAQ Al
,,,,, HftHEaE Total other assets 735270 4 766248 4 2t Total equity 10,181,291 49 9,580,533 49
HEMET TOTAL 20,642,975 100 19,580,636 100 BERERMEET TOTAL 20,642,975 100 19,580,636 100
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MRS Financial Report

ﬁ'%-:/ET ééi’% Statement of Comprehensive Income

1B 1HZ 128 31 H /From Jan. 1 to Dec. 31 BAL : FiEmTIT o EERRRERBETT / (Unit 1 NT$ 000, but EPS is NT$)
I5H ITEMS I5H ITEMS
€% Amount | B9kt % | £% Amount | B4t % £% Amount | Bkt % | £%E Amount | B4t %
EHWA OPERATING REVENUES (RIGRATFEENSET Total net change in insurance liability - 186,357 2 94826 2
- BERHRBWA Retained earned premium i X% Commission expenses 1343784 ' 860444 LI
ZEBREBULA Direct insurance premium revenues 8,699,901 116 6,512,206 121 . 7,%11&;%)522}?Qrtherrrcr)perrartlrnrg cost ... 5295 L 523271 L
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, P .
ET%E”QA Reinsurance premium inward 459,096 6 430’313 s Sﬁﬁyz&mn*TOtal OperatlngCOStS ,,,,,,,,,,,,,,,,,,,,,,,,, 5’781’623 ,,,,,,, 77 ,,,,,,, 3’362’516 ,,,,,,, 62 R
""""""""" %% BF OPERATING EXPENSES
. RRMA Premium revenues 9198997 12 6%259 120 $3EM Business expense  sssexw 12 860052 16
o BIEE X H Less: Reinsurance premium outward 2,123,854 29 2,063,764 38 o %A‘IEEFH Admlnlstratlve expenses o 391’582 """"""""" 390’829 """" 8 -
iﬁfﬁ'ﬁﬁf%fﬁ e ; 238,350 3 181.242 4 . BTHIMER Training expense 3710 - 3922 -
ess: Net change in unearned premium reserves ’ T . e e . e
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, IFIRE 2 TR (E PO I8 18 4 2 BE Fi 2
,,,,, BRMREMADE Total retained earned premium 6796793 90 4697513 & Non-investment impairment loss 34,009 1 8,968 -
B{EME2UA Reinsurance commission earned 230,317 3 210,974 4 . ,(,'WP?',F”,“?”FQ?',”, and reversal of impairment ,IQ,S,S,) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
e o L &= &5t Total ti 1,317, 1 1,263,771 24
| FMEMA Handingfes camed czoss 1 oosst 1 L EEREN Tl opersing eipenses AT 8 aerr
5$$ﬁ§?§§ Net gains on investments ‘gﬁﬂ } OPERATlNG INCOME o 407'297 ,,,,,,,,,,,,,,,,, 770'399 ,,,,,,, 14 .
rrrrrrr Lo T K% S0 A R % NONOPERATING INCOME AND EXPENSES (3,856) - 2,540 -
| A, ' -~ || b S SR MEAREATSINA RS RIS A L= =S, ey = &esas =
o DSBS IMOIESLEONE AL B BB MWERBMRAME PROFITBEFORE INCOME TAX  4034st 5 772889 14
ERREEARRER S LHARERRRAR . 75,409 1 64,460 1 FifSMEM INCOMETAX 302383 S 85344 T
Gain on financial assets and liabilities at fair value through profit or loss AHHEF NET PROFIT 373.208 5 687 595 13
——————————————————————————————————————————————————————————————————————————————————————————————————————————— HH7 : :
EREMGAERRAABEGEZSMEECEHRER Hf&’ﬁ'—‘r“é‘ éﬁ OTHER COMPREHENSIVE INCOME """"""""""""""""""""""""""""""""""
Realized gain (loss) on financial assets measured at fair value through 145,211 2 143,279 3 ST T T T T T T T T T T

TERNHERBEZIEE

other comprehensive income

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Items that will not be reclassified subsequently to profit or loss

7 =5 =7 94 AN A = UNRE R .. —E: """"""""""""""""""""""""""""""""""""""""""""

AR @5']2@%3%&.%& a ﬁ?ﬂ.ﬁ,z{ﬁﬁﬁ BEENEsEEEY 3145 1214

Share of profit (loss) of associates and joint ventures accounted for 25,718 - 25,596 1 Remeasurement of defined benefit plans (3,145) - , -
,,,,, usingequity methed A ETENE L IBEARI 2SR

RIEIB%E - 3 E Exchange loss (17,216) - (35,052) (1 Income tax relating to items that will not be reclassified (629) - 243 -
"""" o e e b tly t fit |

REMTENEIEZE Gain on investment properties 80,938 1 108,855 2 ?u:seqrurernr VYEVO;LP!’QVIV o OSSE o L
""" e e R A pmEsEe EEHMGTGERRAAREBEGECER T ATERR

REZRIERRBAR R AER R 105 ; 378 . Equity instruments valuation profit or loss measured at 668,937 9 131,256 2
,,,,, Expected Credit 108 and reVersal O YOS MO ettt ~fair value through other comprehensive income
 HERUA Other operating revenues - - 2 - iR BEE M E RS2 IRE

EE UM A &5t Total operating revenues 7,506,858 100 5,396,686 100 - Iter;si;hﬁaitmr:fi?eﬁte;:?\szfiei:;;b —S—;q—if;—;ll—yg ; p;ﬁt orless

00 EERHEMGEESIRARBEGE ZE 15
Jeseorsnnaecosie Debt instrument through other profitorloss @ o 0% '
 BBRREHEREN Retained claims Hitir&iRes (RAFE) A5f _ 627,947 8 167,265 3

R BE B4 Claims incurred 4,865,594 65 3,128,035 58 Other comprehensive income, net of incometax
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' HA 4= A 12 ‘%

¢ 1B {RBSERERAAT Less: Claims recovered from reinsurers 667,067 9 773,116 15 2 Mz &R E#8E TOTAL COMPREHENSIVE INCOME e L SetEs) 19

B RGBSR 4R 1S A5t Total retained claims 4,198,527 56 2,354,919 43
128 B1E&E &8 Movement of insurance liability

e SRz Z 8% EARNINGS PER SHARE F31% After Income Tax F31% After Income Tax

BE TR #E {5/ F 1 8) Net change in claims reserves 151,237 2 117,642 2

Y57 2 )58 E) Net change in special reserves 28,812 - (23,250) - %$§HQEE$ Brarsrirc 777777777777777777777777777777777777777777777777777 103 777777777777777777777 190 77777777777

RBTE B L) Net change in premium deficiency reserves 6,308 - 434 - #wIEBA R ER Diluted 1.03 1.89
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N T 48 4% Organization Structure

ANEFEE

Organization Structure

BRERE

Shareholders

EE5g
BEER
PN 3 5 Board of Directors
EHEAER : 2022/01/01 — Se— goard of -
As of date : 2022/01/01 BitEEE EREEREE =
Audit Committee Risk Management Committee _ Audit Dept.
- e p
President
HFERMEEE MEREREE
Remuneration Committee Ethical Management Committee
EREREE EfEEIRE
Legal Compliance Dept. Risk Management Dept.
SR ATR BFRSAR] 53 AR) B RS S RLEEEEE s
Kaohsiung Branch Taichung Branch Hsinchu Branch Business Development Dept. 1 Underwriting Dept. - Property Bancassurance Dept. President’s Office

Tainan Branch Changhua Branch Taoyuan Branch Business Development Dept. 2 Underwriting Dept. - Liability Intermediary Channel Dept. Planning Dept.

BEENAF WIEAF FAERIRER BERATEHER BEEES

Chiayi Branch Banchiau Branch Underwriting Dept. - Auto Direct Marketing Dept. Information Technology Service Dept.

HESAR AR BFEGHHES BAF5ER
Yilan Branch Underwriting Dept. - Personal Lines E-Commerce Dept. Finance Dept.
TEED AR fELAARBR R RS 5T FEEEB
Sl N Hualien Branch Claim Service Dept. - Personal Lines Actuarial Dept.
2. 1 ZE(RAGIRALER - ANEIRER
Claim Service Dept. - Commercial Lines Human Resources Dept.
| I
o k s

N
V)

4

4

i S— L'

e
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NIE Corporate Information

/NGB

Corporate Information

% E Board of Directors

IE%@EA Management

EZEER Chairman FRE Steve Lee

S/EZEER Vice Chairman RIEF Charles Sung

#Z%E Director RAE Chung-Chou Chang
EZ% Director FRIAE Bin-Fu Chen

#E Director K Carlos Lee

EZE Director Cmn Shih-Yuan Tai

EFE Director REE Mei-Ling Wu

ZZ% Director ARAE Wei-Hsin Wang
BIIEZE Independent Director HEFF Cheng-Ching Huang
¥IIEE Independent Director HRE Jimmy Hsieh

¥ EZE Independent Director EEFATEl Nien-Tsu Chiang

BREER : 2022/05/30
As of date : 2022/05/30

n Taiwan Fire & Marine Insurance 2021 ANNUAL REPORT

#8552  President PRAREE John Chen

#@F&*%  Chief Auditor MER Su-Chen Lin

A LS BIEEE Chief Compliance Officer FEEE Patricia Chen
S###CIE  Senior Vice President EkL: Nicholas N.C. Sheu
S##4#EE  Senior Vice President B2 Allen Cheng
Bl##8#S3  Senior Vice President HEE Andrew Hsieh
S#E#EI2  Senior Vice President Elibe Chia-Lin Sheu
&R I2  Vice President = roNc Chih-Chieh Huang
%2 Vice President FEIRSY Jack Chung

#%I2 Vice President B R Yuan-Yi Liao

#2  Vice President IR Hong-Hsing Chuang
#IE Vice President MBEH Steven Lin

%2  Vice President K& Jimmy Chu
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Corporate Information

¢

TT;LB F“i I "'éq Department Heads

% #8/\F) Headquarters

ERERREE

B E R BRASIE

R ERAEIE

Senior Manager of Audit Dept.

Manager of Business Development Dept. I1

[

-~

\
|
Ay

Jih-Min Chan

Wen-Bin Hou

WAE D R R B RATIE

A

* 4 ##E Branches

Senior Manager of Banchiau Branch

Stanley Chao

BRI AREE

Manager of Yilan Branch
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BEREER : 2022/07/01
As of date : 2022/07/01
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N B R Corporate Information

ANERELR

Profile of Human Resource

As at Dec. 31

BTAHY
Number of Employee

P9
Average Age

FARIS 08

Average Year of Service

912 886
41.5 40.8
9.0 8.5

ZFF Educational Background

L

Doctor 0.1%
Ih;/laaister 10.3%
é(fphelor 82.0%
inior High School 7.4%
EFRLLT 0.2%

Under Senior High School

0.2% 0.3%
10.3% 10.9%
80.6% 80.4%

8.6% 8.1%

0.3% 0.3%

Q 5 Fhe
) Average Age
42.5
@ EHORBEE
) Average Year of Service
9.8+
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T Fle

Average Age

44

43

42

41

38

2018 2019 2020 2021

BT A

Number of Employee

) ittt sttt
890 [~- T @ ------ @ ----- @ ----
860 [~ -~ N - - ------ --------- —--------- -—-----
830 [----f----------f---------F---------F -
VI i e M

770 === cmmmmmmm o] immmoomi oo

740

2018 2019 2020 2021

FHRBEFE

Average Year of Service

L0 e e i~

e
»
e
©

2018 2019 2020 2021
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Headquarters and Branches :

/AT EPRFE D> Branches and Service Center EREEH : 2022/05/30

LY 3

}g E As of date : 2022/05/30
#“E—E8 Business Development Dept. | KB ERISD
E L— 1y 100 LT E B AEHTEE 49 55 11 18 Dall Serice Conter +886-4-24072769 +886-4-24072785
11F., No.49, Guangian Rd., Zhongzheng Dist., Taipei City 100, Taiwan. o -
service@tfmi.com.tw +886-2-23821666 +886-2-23753470 EFEW%“P"?‘ +886-49-2310784 +886-49-2362942
Headquarters and Branches ey
q RIS +886-2-29320598 +886-2-29320590 BRI

Wenshan Service Center +886-4-27088011 +886-4-27088055

Shizheng Service Center

EFIRBHO

Kinmen Service Center

THBRFEHD

Shilin Service Center

HEREHD

+886-82-334152 +886-82-335694

&1t/ /A7 Changhua Branch
500 EbLRERE(LTRERRRS 43 3R 518
5F., No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.
changhua@tfmi.com.tw +886-4-7230664 +886-4-7238237

#8/\ ") Headquarters
100 EILAAPEEERAIE 4953 8~9 1142
3+8+9~11F,, No. 49, Guangian Rd.,Zhongzhang District, Taipei, Taiwan 100

+886-2-28883679 +886-2-28883719

Tel : +886-2-23821666 ; Fax : +886-2-23882555
HREXARESLF Customer service center : 0809-068888

http://www.tfmi.com.tw ; e-mail :

tfmi@tfmi.com.tw

.
%*’(_é audit@tfmi.com.tw +886-2-23882555
Audit Department
TS ) .
. president@tfmi.com.tw +886-2-23882555
President’s Office
ELSBEE
A _ legal_compliance@tfmi.com.tw ~ +886-2-23882555
Legal Compliance Department
RERE
E‘.'B £ rm@tfmi.com.tw +886-2-23882555
Risk Management Department
> BIER
. planning@tfmi.com.tw +886-2-23882555
Planning Department
&S

Information Technology Service
Department

info@tfmi.com.tw

+886-2-23719110

BA7%ER
Finance Department

finance@tfmi.com.tw

+886-2-23710489

FEEER
Actuarial Department

actu@tfmi.com.tw

+886-2-23145287

ADEIFER

Human Resources Department

hr@tfmi.com.tw

+886-2-23882555

EPNES
Underwriting Department —
Personal Lines

PL@tfmi.com.tw

+886-2-23719103

JRE{REEEE
Underwriting Department —
Auto

underwriting@tfmi.com.tw

+886-2-23719103

B ERREER
Underwriting Department —
Property

ucl@tfmi.com.tw

+886-2-23753434

HIERREE
Underwriting Department —
Liability

udi@tfmi.com.tw

+886-2-23145283

BEAATHHAR

Direct Marketing Department

marketing@tfmi.com.tw

+886-2-23318707

SRLBIEEE
Bancassurance Department

bancassurance@tfmi.com.tw

+886-2-23318707

FEACHETEER
Intermediary Channel Department

intermediarychannel@tfmi.com.tw

+886-2-55829800

BB

E-Commerce Department

ecommerce@tfmi.com.tw

+886-2-23318707

1B A {RBRIREEEE
Claim Service Department —
Personal Lines

personalservice@tfmi.com.tw

+886-2-23714032

I ERIGIRREER
Claim Service Department —
Commercial Lines

cc@tfmi.com.tw

+886-2-23610859

Taiwan Fire & Marine Insurance 2021 ANNUAL REPORT

ABEH[E China Area
3B KR E Shanghai Representative Office
LiBmEAEMEEIE 138 32 LIBER 004

Unit 904, Shanghai Plaza, No. 138, Huai Hai Zhong Rd.,

Luwan District.Shanghai, 200021, P.R.C.
Tel: +86-21-58772839 ; Fax: +86-21-58772539

World Trade Service Center

+886-2-25281001

+886-2-25288002

EERIBHD

+886-2-24202166

+886-2-24228841

BEHBRISHD

Yuanlin Service Center

+886-4-8325211 +886-4-8331055

Keelung Service Center

“H¥ _E8 Business Development Dept. II

241 FAtH=EEEHIE=F 99 5% 9 1%

9F., No.99, Sec. 3, Chongyang Rd., Sanchong Dist., New Taipei City 241, Taiwan.
1k@tfmi.com.tw +886-2-29573538 +886-2-29573802

ZERBHDO

Sanchung Service Center +886-2-29573538

+886-2-89853222

HAEARTEH D

+, -2
Sinjhuang Service Center 886-2-29062005

+886-2-29062655

MOBRIZHD

Linkou Service Center +886-2-26026080

+886-2-26026081

#R#E4/AF  Banchiau Branch

220 FALHMEERAERE—EY 357 948

9F., No.3, Sec. 1, Minsheng Rd., Bangiao Dist., New Taipei City 220, Taiwan.
service-2@tfmi.com.tw +886-2-29573538 +886-2-29573802

ERBRIBZHD

Shuangho Service Center +886-2-29232538

+886-2-29232533

HE /AT  Taoyuan Branch

330 HhETHERRAERR 6 5% 104821

10F.-1, No.6, Minquan Rd., Taoyuan Dist., Taoyuan City 330, Taiwan.
taoyuan@tfmi.com.tw +886-3-3353577 +886-3-3342704

BRI

Jhongli Service Center +886-3-4950836

+886-3-4950683

NERFBEHD

Bade Service Center +886-3-3625222

+886-3-3664445

#1149 AT)  Hsinchu Branch

300 #ATHERERAR—E 118 57 4 18

4F., No.118, Sec.1, Dongda Rd., East Dist., Hsinchu City 300, Taiwan.
hsinchu@tfmi.com.tw +886-3-5348699 +886-3-5350007

AALBRIEHD

Jubei Service Center

+886-3-6685885 +886-3-6685889

EE LI

Miaoli Service Center

+886-37-368747 +886-37-368749

SRIAARIEHID

Toufen Service Center

+886-37-691390 +886-37-691318

SeEmRHEHD

; ) +886-37-857147
Yuanli Service Center

+886-37-857148

THIBERRISHL
Industrial Technology Research
Institute Service Center

+886-3-5829696 +886-3-582995

BF4/AT  Taichung Branch

400 BFFTAREMEILHET 35 5

No.35, Jiguang St., Central Dist., Taichung City 400, Taiwan.
taichung@tfmi.com.tw +886-4-22293176 +886-4-22233775

E&E/D/AF  Chiayi Branch

600 EFEMAARAPERE 127 5% 8 1

8F1., No.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.
chiayi@tfmi.com.tw +886-5-2811177 +886-5-2313355

SARBRIEHRD

Douliu Service Center +886-5-5328687

+886-5-5361652

LERBEHD

-5-7827
Beigang Service Center +886-5-7827098

+886-5-7826945

BFE/AF  Tainan Branch

702 AFEMEERAPIRE—F 655 5t 7 12

7F., No.655, Sec. 1, Ximen Rd., South Dist., Tainan City 702, Taiwan.
tainan@tfmi.com.tw +886-6-2217600 +886-6-2217670

HERBHD

Shinying Service Center

+886-6-6560133 +886-6-6568879

JKERBRIZH D

Yongkang Service Center +886-6-2323813

+886-6-2324653

S5 /A8  Kaohsiung Branch

800 SMFFEEAIL—X 117584 548

4-5F., No.117, Zhongshan 1st Rd., Xinxing Dist., Kaohsiung City 800, Taiwan.
kaohsung@tfmi.com.tw +886-7-2865000 +886-7-2858728

FILATSD ) +886-7-6296051 +886-7-6296127
Gangshan Service Center

Bl . +886-7-7406290 +886-7-7406292
Fengshan Service Center

R HRRREE D +886-6-9277600 +886-6-9267032
Penghu Service Center

i +886-7-8070223 +886-7-8070031
Xiaogang Liaison Office

Eﬁﬂ&ﬁqﬂlg +886-8-7324164 +886-8-7333115
Pingtung Service Center

FNARFE R

+886-8-7894689 +886-8-7894679

Chaozhou Service Center

fEEH /AT Hualien Branch

970 {EEMILEMR AR 3 5%

No.3, Datong St., Hualien City, Hualien County 970, Taiwan.
hualien@tfmi.com.tw +886-3-8336156 +886-3-8322841

BERBHEHD

+886-89-322914
Taitung Service Center

+886-89-330653

B9/ 8  Yilan Branch

265 EHEIRGRRIEALERR 52 5%

No.52, Gozgzheng Rd., Luodong Town, Yilan County 265, Taiwan.
ilan@tfmi.com.tw +886-3-9549743 +886-3-9540278

RO

WERIE ] " , +886-3-9353696 +886-3-0353697
Fonoyian Sonvice Conter 1886425290177 +886-4-25290256 Lan Yang Service Center

B N

BB +886-4-26633686 +886-4-26633698

Shalu Service Center
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EEEIEH Lines of Business

=X1HH

Lines of Business

ﬁ%)( Py T%ﬁﬁ Commercial Fire Insurance \

BEMNSIZTE RS Fire and Property All Risks Insurance iz (R B Aviation Insurance
X SARBR i 22 4R B
Fire Insurance Aviation Insurance
BITHERZHRR Fidelity Bond Insurance
S I T T T 0202020202 0 R ————————
RERE 2 FERR Maintenance Bond Insurance
B ERE s e e
Marine Insurance RITERBHRERE Travel Agents Performance Bond Insurance
REREARE o e o S o
Bond & Credit FHEERERRE Court Auction Buildings Loan Credit Insurance
b IERETICO BRI £ RERRE Performance Bond Insurance
EHRE FEAFRESERER Advance Payment Bond Insurance
Automobile Insurance | A A
B2 RA Money Insurance
I HE (R Glass Insurance
' 1R Burglary Insurance
A TS
Ti2FEE TENEFEIRE Mobile Phone Insurance
. . ©Y |
20 L2 LI ETED [‘ 5B R ERlS Cancellation of Events Insurance
H{thBf E RS B RiF SR Fine Arts Comprehensive Insurance
Miscellaneous | e
Insurance Rk BREEEKERE Precipitation Parameter Aquaculture Insurance
BN RHETETARE Electronic and Computer Crime Insurance
”#f%afiﬁﬂ FITEES R Bankers Blanket Bond Insurance
WL BB REFEE R Liquefied Petroleum Gas Comprehensive Insurance
° (] ° B AEZ (R Individual Personal Accident Insurance
. . """""""""""""""""""""""""""""""""""""""""""
EEEERl Group Personal Accident Insurance
SRS 7 ﬁnﬁ%@ 7 'fﬁﬁﬁﬁ & Bankers Safe Deposit Box Liability Insurance 2=z DT
Liability Insurance e AE RSN Cy: Financial Institutions Professional Indemnity Insurance Accident & ARt A7 & 1R IR Travel Comprehensive Insurance
EHBMOASRERE Enforcement Personnel Liabilty Insurance Health Insurance [N et
REEAFZBABEETRE Insurance Adjusters Professional Indemnity Insurance 2 nsurance
= ?‘Eﬁﬂk,_ﬂ}* SRR Contractors Liability Insurance ~~~ HEEEEEE
HEM TR EEX S F RS Architects and Engineers Professional Indemnity Insurance
%ﬁ"%)iﬁiﬂﬁiz SERE Directors and Officers Liability Insurance 0
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' B1RE Reinsurance
EMHtEYEEEATERR Toxic Chemical Substances Handlers Liability Insurance

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T
R IR AR A )\;ﬁ}ﬁ =R Insurance Agents and /or Brokers Professional Indemnity Insurance E Rz
ARBERAIRREXETHRE MRT Passengers Liability Insurance Reinsurance
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