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BRELHAGT (S&P) BT "TA-/ BBE L PE(E
FATEERT TtwAA, RE TIBE L NERAFEF -

Received Credit rating “A-" and “twAA” by
Standard & Poor and Taiwan Ratings,
respectively.
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Ranked First in “Residential Earthquake Insurance
Excellence Award” , third in “Compulsory Automobile
Liability Insurance Differentiated Management
Competition” , “Outstanding performance and
Sustainable care” in “Micro-insurance Competition
Merit Award” by Financial Supervisory Committee.
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Received “Sports Corporate Certification” from
Ministry of Education.
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B SRS 2020 RATREEETL T RERBREE, -

Received “Best Service Quality Award” by
Excellence magazine.
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BEARAEABRAEBIEZEERE  AARHRZ LEH AR
BT 20% ©

Ranked within the top 20% of all listed companies
for the 6th Corporate Governance Evaluation of
Listed Companies.
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Received “The Most Desired Insurance Company
Excellence Award” in the 9th Insurance Lung Feng
Award by Risk Management Insurance Magazine.
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SREBRIMA  XBRERE  BHERR -EF
RECHEBNZE  EEEXELEERNER
F3& - HABNEIEARAE  ETREREARE
B WIMBEFRAREE  BEAZTFRES
B-SEERFRE "IN E Bz2RitE,) 2
E& EEMEXFKNER BREKRC -

Over the years, the Navigator Group has expanded its
presence in various fast-growing fields, encompassing
financial, real estate, electronics, automobile and
hospitality industries, including four publicly-listed
companies. In addition, the Group also sponsors two
non-profit philanthropic foundations. With business
expanding across the Taiwan Strait, the Group now
employs over 11,000 employees.

Taiwan Fire and Marine Insurance Company (TFMI),
with business philosophy of stability and customer
orientation, forms the core of the group's financial
business, and is the oldest non-life insurance company
in Taiwan. The company has strong capital base and
solvency ratio, it has been recognized as among the
top 20% of public companies in the Corporate
Governance Evaluation organized by Taiwan Stock
Exchange for seven consecutive years.

As the global economy and society continues to be

influenced by COVID-19, the group's business entities
continue to harbor a positive and optimistic outlook;
continuously to grow in professional fields of various
industries, cultivating talent, ensure shareholders’
equity and implement corporate governance to
enhance corporate value.

Through “Navigator Holdings Charity Foundation” and
“Taiwan Fire & Marine Foundation,” the Group actively
sponsors various social beneficiary events, in
promoting anti-drug campaigns, arts and sports
events, and providing grants for outstanding
underprivileged students. We seek to effectively
integrate all possible resources to give back to society
and invite others to do the same.

As the founder and chairman of Navigator Group, |
believe that the trust and support from our
shareholders, customers, and employees are
indispensable cornerstones of our development.
Internally, our focuses are on our corporate
governance, employee wellbeing, and operation
performance. Externally, we emphasis on customer
relationship management to increase customer service

4£8FF K rong Chairman
2‘ A ‘;g WenYung Lee

quality. The Group continues to act with corporate
conscience to "Give back to society what it has given
us", we will consistently deliver excellent results as our
way to thank the longstanding support of our
shareholders, customers and employees.
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2020 F2 K2R FHEHA (COV|D19)F L
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2020 fﬁzm}ﬂ‘ﬁzsﬁm 6.22 & T Eﬁfﬁ'ﬁétb
51.07% B BB ANERERE— BEEAX
91.43%’31‘%% ﬁuﬁwﬂﬂfiﬁﬁz: E XE
1041.45% » EEESHTE - TEERBNREHA »
AEEXERBWUABSBRET BREXRA
4.59% » BEREMREEXE 5.44% » FEANBHLHR
FEE 7 FIEMERE— c TARNARESE » AAF
FHEESIELEERAR (S&P) BF A/ BEL &
PEEHIEATRT "twAA, BRE "B, B1E
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FREAE 7 fEHER AT 20% » b 58 B 55t 55 2020 &
RGBT T RIERIEREE K-
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1 WMBRIEGRE T BNEE R M T KIRRIRE
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Since the beginning of 2020, the global economy has
been influenced by COVID-19, economic and social
activities shrunk sharply. While the domestic non-life
insurance market maintained its competing nature
throughout, TFMI continues to partnering up with our
strong sales allies to provide innovative ideas on
products integration to improve underwriting quality
and operating performance. At the same time, through
Company’s rigorous risk management policy
implementation and appropriate reinsurance
arrangements to maintain stable profitability.

In 2020, the company's capital maintained at
NT$3.622 billion, with a debt asset ratio of 51.07%,
both of which were at the top within the industry.
Combined ratio of 91.43% also rank at the top level.
Furthermore, the risk-based capital of 1041.45% far

exceeded regulatory requirements. The Company's
gross written premium had a growth rate of 4.59%,
reaching NT$ 6.512 billion, while the net retained
premium grew 5.44%. Additionally, we continuously
hold the top spot in market share for residential fire
insurance for seven consecutive years. With our effort
in the business, TFMI continued to receive the
“A-/Stable” rating and “twAA” rating with “Stable”
outlook from Standard & Poor's (S&P) and Taiwan
Ratings, respectively. We were also the only non-life
insurance company to be ranked among the top 20%
of public companies in the Corporate Governance
Evaluation organized by Taiwan Stock Exchange for
seven consecutive years. Furthermore, we have once
again received the “Best Service Quality Award” from
Excellence magazine in the industry evaluation.

In terms of corporate social responsibility, the
Company actively works with relevant authorities in
promoting public policy based insurance products
including "Micro-insurance" and “Residential Basic
Earthquakes Insurance” to help take care of
disadvantaged groups and to help improve the
coverage of residential insurance demands. The
effect of these programs was significant and the
company was awarded first prize for “Outstanding
Residential Earthquake Insurance”, third prize for
“Compulsory Auto Liability Insurance differentiation
management competition” and “Outstanding

¥ F &k Chairman

Z}'-? ﬁéj: Steve Lee

Performance and Sustainable Care in the
Advancement of Micro-insurance Policies” by the
Financial Supervisory Commission (FSC). In addition,
through “Navigator Holdings Charity Foundation” and
“Taiwan Fire & Marine Foundation,” the company
actively participates in social charity events such as
caring for vulnerable groups and elderly living alone,
improving the medical environment, supporting
special education for children with learning
disabilities, promoting anti-drug activities for
teenagers, promoting arts and sports, and cultivating
grassroot sport talents in baseball, women’s softball
and volleyball.

Having operated in Taiwan for more than 70 years,
TEMI continues to uphold its business ideals of “stable
operation” and “customer-orientation”. Using team
intelligence and financial digital technology to respond
to the epidemic, technology and regulatory changes,
technological development and regulatory changes.
Providing appropriate service, strengthening operating
performance and financial capabilities, as well as to
protect shareholders’ rights and enhance employment
benefits. Guided by the principle of “cherish the
present and safeguard the future,” the company
continues to cares for disadvantaged groups, support
academic research, and sporting activities through the
TFMI Foundation, successfully fulfilling our duty as a
responsible corporate member of the society.
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AKARRBHNEAAATEEMEZSREEMT »
1946 F6 AR "EEEMRBATERE , [
EEHATEESRBREHZEESIN » RFEIBAIER
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AEEEEBERREAZEMRBAT -

RRHARZIBESS  RIRHNFREEERIR
BEE70BFHNEE - RinmRIEREE806RIR
EEARBAIORELERY  RERERZEE
o A 5S 2006 F 8 BE LB TEEENRR
BRIDBIRAT LEIBRRE 1 BRIFLEMIBI

KA EARYVRHEERIT - SELHIEIT - F
—RIT -EILRIT ERET - ZEMELAR =
BEREIEREEMREELSNE 10,000 Fit » E%
S5TFEEEERBEEELE  EEP/NSERITRF
BREQNREARBNMBRE  B—EEEEEN -
1997 FOH30HEME L W & B F B E®
1998 F1H 22 HEXAHIES » 50 BRF A EREH
FERERARZNE - 2010 F9 BB REREIEE »
BITHRL » BEAIEES BHEMH 3,622,004 1T ©

EREELEZTFEANKEEHET » AARERH
PR RN B AR K ERRIFIREREN » EH
FTEAIZHEZLTHS&P) "A-/BBEL RAPFEFET
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tEFEA LR ARBERR] 20% ©

KRR FARSERERFERRELEKBERREIE
W7 Et » BHAMARIEARIAE - ETREKRES
HeEE  WINBEBREZFARERE  BAZTFR
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HETT  THRRBIERE  REKEERR X
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TFMI was established in the early stages by taking
over various insurance companies established by the
Japanese in Taiwan, with the formation of the "Taiwan
Fire & Marine Insurance Company Provisional Office"
in June 1946. In addition to taking over the insurance
business and the assets, new insurance businesses
were also developed. The Company was officially
established on March 12, 1948 and it is now Taiwan's
oldest nonlife insurance company.

At its founding stage, the Company only offered a few
insurance products as the demand for insurance was
limited. However, after over 70 years of operations,
the Company has expanded its product offerings to 80
items and has set up 40 plus branches nationwide,
thereby establishing its service network all over the

country. In August 2006, the Company established the
Shanghai Representative Office to expand its
services terrority.

At its formation, the Bank of Taiwan, Land Bank of
Taiwan, First Commercial Bank, Chang Hwa
Commercial Bank, Hua Nan Commercial Bank, Taiwan
Navigation Co., Ltd., Taiwan Railways Administration
and other entities provided the Company’s initial
capital of 10 million Old Taiwan dollars. During the
following 57 years, investments also came from the
Taiwan Cooperative Bank, Taiwan Business Bank, and
Taiwan Chung Hsing Paper Corporation and the
Company became a provincial business entity. The
Company's stocks were listed on Taiwan Stock
Exchange on September 30, 1997 and the Company
was reorganized into a privatized business on January
22, 1998 to comply with government policies. The
Company became a private enterprise after over 50
years of public operations. The Company Issued new
stocks by capital surplus in September 2010. Its
capital is now NT$3,622,004,000.

Under the guidance of its "stable and
customer-oriented operations" policy, the Company
has been able to maintain strong capital levels and
good underwriting performance. The Company has
also been awarded "A-" rating by Standard & Poors

(S&P) and "twAA" rating with "Stable" outlook by
Taiwan Ratings. The Company pays serious attention
to corporate governance, legal compliance and
corporate social responsibility, as well as protects the
interests of various stakeholders. As a result, the
Company has been listed in the top 20 percent of
publicly listed companies for seven consecutive years
during the corporate governance evaluation
conducted by Taiwan Stock Exchange (TWSE).

In the future, TFMI will continue to hold true to our
strategic policies of prudent management and
sustainable development. Internally, we will
strengthen our corporate governance, strive to care
for employees, and enhance our management
performance. Externally, we will emphasize customer
relations management to improve the quality of
service for our customers. Moreover, through TFMI
Foundation, we will continuously care for
disadvantaged groups, promote green energy and
environmental friendliness, and support academic
research and physical fithess activities.
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ANT) 2020 FEREEEIWAHER (TRH) 5,396,686
1FiT BE A 3,362,516 {F T » & ¥ & FH 1,263,771
F7T » INEEEIMIA KT HIFEE 2,540 1T T EARR1SHR
B 85,344 1T o8 » AHRIFF A 687,595 1T 7T ; a0
BEABIREEGE 21370 » MEEAEBREREAE1.90TT
BREICEIENERIRIEE » TR R RIS RS
FMZAYBES] -

2020 FEEETHiIH = EREIIA 187,390,287 1T7T * i E
K 6.24% » EA=REAGTEAS TR - EERMBRE
RRM » HEpGTe eSS ERE @ SR EmE A - K
1&53;‘*@5-- - HSBEEIRMS ~ JARNRIREM R IR IS B R
Ll ERR - AARSEHEZ U LSRN EHEIRE
2 BWFEMEG  MEEATFRERIIRERAE
R MIRAZFRBRE 2 FERERBHNAE
6,512,206 1T 7T * iR X B 4.59% - EFR{EE XN E
R RIEMERE— » I2ELH (S&P) RAEFTFE
FEIRTALAR "A/IBE L & "twAA, BE "B,
REHETS -

EEEMEETAHE  AATREMAE G EEHEHENI
FERIR » 109 FHEELETEKEBEEFEMERRE
BT FE—4 J,%%Uniﬁ{fﬁﬁ %51 LEIESRE B %
=% 1 BRI E T ENEEE | M T KiERIRE
RIFHEEA AR Z XHESEMHEER » ZIH R
IREEE R BEEEEZA - ASEEIRIE - TIFERERYS
HHE BLERENESEE - BYAEERETE)
g o AFERHFERRESSEESEEW—I0 0 #HE
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The Company's overall operating income for 2020 is
NT$5,396,686,000, operating costs are NT$3,362,516,000,
operating expenses are NT$1,263,771,000, plus net
non-operating income and expenses of NT$2,540,000 and
income tax expenses of NT$85,344,000. The net profit for
the year is NT$687,595,000, EPS before tax of NT$2.13 and
EPS after tax of NT$1.90. The Company has seen a stable
overall operating performance, and | would like to thank the
shareholders for your long-standing support and to thank
the entire staff for the efforts provided.

In 2020, premium income of nonlife insurance industry as a
whole exhibited growth of 6.24%, exceeded NT$187 billion.
Casualty, personal accident and health lines have
deteriorated; whereas all other business lines showed
growth momentum, especially for fire, miscellaneous, hull,
fishing vessel and aviation insurance lines all have achieved
double-digit growth. In 2020, TFMI proactively take
advantage of our channel strength, and integrate diversified
products to expand into niche markets and improve the
customer service level. The premium income from written
policies reached NT$6,512,206 thousand for the year, a
YOY increase of 4.59% on gross and 5.44% growth on
retained premium basis. We continue to rank No. 1 in the
residential fire insurance line. In 2020, S&P and Taiwan
Ratings continued to award us with the credit ratings,
“A-/Stable” and “twAA,” respectively, both outlook Stable.

In terms of corporate social responsibility, the Company
actively cooperated with the authorities to promote
policy-based insurance. In 2020, the Company was once
again awarded "1st Place" in the Residential Earthquake
Insurance Excellence Awards conferred by the authorities;
“3rd Place” in the Compulsory Automobile Liability
Insurance Differentiated Management Competition;
"outstanding performance award" and "sustainable care
award" in the Micro-insurance Competition. At the same
time, combined with the resources of the TFMI Foundation,
we are committed to care for the disadvantaged and the
solitary seniors, improve the medical environment, support
special-needs education for children with disabilities, youth
campus anti-drug advocacy, arts and culture, and
grassroots sports activities. This year, the Company also

%’] % :5‘/5( \Vice Chairman
>> ﬁ b,
‘L\:'L Clarles Sung

assisted the Eden Social Welfare Foundation to purchase a
vehicle to promote related homecare services for the elderly
in rural areas and vulnerable families.

In terms of market outlook for 2021, COVID-19 will continue
to have a global effect, resulting in prolonged decline in
economic and social activities. However, as Taiwan’s strong
epidemic prevention and management protocols, the effect
to our country is very limited. The domestic tourism is still
active, government continues to bring about various
stimulus programs to lessen the economic impact caused
by the halt in international travels. At the same time, the
e-commerce activities will increase, as the authorities
promoting the application of digital finance and insurance
technology; the sales momentum of new cars and electric
locomotives will increase; and most importantly, insurance
market rate and market discipline introduced will prevent
market competition for our industry’s stabilization.

With prudent operating principle and customer-oriented
business philosophy, TFMI conducts businesses in
compliance with laws and regulations, continues to improve
professionalism and strengthen core competitiveness. We
continue to practice corporate governance, fair dealing and
friendly services. On the insurance front, we continue to
expand quality business, deepen strategic alliance
channels, optimize digital portals, develop diversified
products, and improve customer service quality; on the
investment side, we strive to revitalize assets and adopt
diversified investments to enrich profits. All level of staff
work to achieve outstanding performance.

EEEMRIR 20200 2R A




AEL

Milestones

A Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT

k E %E Milestones

PR TEEEMRBARSEME RN AIEHEHE R F-EESREARRELE  BAHAES

% 1,000 &It °
Taiwan Fire and Marine preparatory office founded.

TEEEMRRBROBRAR ) EXEL RE 7 RELSHMESERBRETE A BB AEEEME

The first Taiwanese non-life insurance company - Taiwan Fire and Marine Insurance Co., Ltd. founded.

F EEERRBAE (Rut) @& BARBAREEE -

Building of new company headquarters completed.

DR ET  BEATEAMEE (TR) 95T

IPO with Capital increased to NT$ 950 million.

P EXHIRE - BEARREME 1285T ©

Privatized with Capital increased to NT$1.2 billion.

RREESEAENEALEREERRESE - WIEERERENZE 20.6 87T °

Mr. Wen-Yung Lee elected as Chairman; capital increased to NT$ 2.06 billion.

P BRI ZE 24 3187 ©

Capital increased to NT$ 2.43 billion.

I BAEAIEZE 26.6 BT ©

Capital increased to NT$ 2.66 billion.

P B ARG - REALRLEAE » TEDKITKE » LBRIVSEENTEET -

New CIS launched.

P BREERFTFARBARLTTNE - B TtwA+ IBAE TwAA- o

Credit rating upgraded from “twA+” to “twAA- “by Taiwan Ratings.

CBEFRITAR TREBEEEAR . BAGRRE 1287 EWELXE 8B 0 ARBEREEN -

TFMI Asset Management Co., Ltd. established.

FFEREEEEERE AR EEEMRBROBRAT LBHARE

TFMI secured CIRC’ s approval to set up a representative office in Shanghai.

D EIEAELEAT (S&P) SAAALTESE » B8 "BBB, A ZE "BBB+,°

Credit rating upgraded from “BBB” to “BBB+” by Standard & Poor.

Mr. Steve Lee elected as Chairman.

P BREBPREEK - BAFERIEEE - BASEREEABREAREATFREER -

Organization structure adjusted from product-oriented to client-oriented.

TEEEYHBEAANGERR ) EETEREMEECEZSSRBARENE - BEEUSEREER » 2H]

FEESS 2 E R RN BRI REE

Taiwan Fire & Marine Insurance Micro Personal Injuries Insurance approved for sale by the Insurance Bureau,
Financial Supervisory Commission. The Company provided basic bodily insurance protection to the
economically disadvantaged groups to support the good intention of government policy.

P RGBT REARAGIE -

Mr. Charles Sung appointed as president.

04.30 :

06.08 :

09.24 :

06.10 :

12.01

07.03 :

06.06 :

06.20 :

04.08 :

07.29 :

09.22

10.17 :

04.08 :

07.20

11.05:

ESGRBANEETTETENEKREES » 2IRAREK TR - @ RMOIEE » R SHERRIT
AR EGEIRHIE o

The Board of Directors adopted resolution for setting up a Risk Management Office under the Board to be in
charge of the Company’ s risk supervision, measurement and evaluation operation and be responsible for
promotion and execution of the corporate risk management system.

EREEEE 2000 FERERIHEERITHE » 3 1TE2%R 4.69 B IBERBWERES 36.38 (87T ©
The general shareholders’ meeting approved issuance of new shares in association with capitalization of 2009
earnings; total issuance amounted to NT$469 million and the paid-in capital after capitalization reached
NT$3.638 billion.

EEERRREIIEALR "EREREZSSHEINE  NESENEAREEZEE -

The Board of Directors passed the Organization Rules for Risk Management Committee and approved the
set-up of a Risk Management Committee under the Board.

TRAFLEIEER -

Mr. Steve Lee re-elected as Chairman.

P AARIRRIL TFHEWRMMNERE 0 REARRE -

Remuneration Committee established o ensure company remuneration policy to be in line with corporate govemance.
BIZELRAR (S&P) BALRLRNE » H "BBB+, I#AE "A-,°

Credit rating upgraded from “BBB+” to “A- “by Standard & Poor.

FARMI TEEHEAE -

Audit Committee was established.

RATHERGEERE " EAUBEITE ) REFM TA++, ZHE  AIRIGEME— o

Rated “Grade A++” for Information Disclosure & Transparency in 2014 by Securities & Futures Institute (SFI).
F—fEARAEERER - AQRHER LHARET 20% ©

Ranked within the top 20% of all listed companies for the 1st Corporate Governance Evaluation of Listed
Companies.

BEFNESERRSEE "HERGIERSWIE ) RERR T EENERRHRSHE  REE-
Received Silver Awards in the 6th Taiwan Insurance Excellence Award in both the micro-insurance and
residential earthquake insurance business promotion excellence categories.

| RATMY THEEAESEN RS o

“Taiwan Fire & Marine Foundation” founded.

RESHMEEEIEZE SRR (HERERERERE, Rk TEEHERBEME, £

Ranked No.1 for Financial Supervisory Commission “Micro-insurance Competition Merit Award” and
“Residential Earthquake Insurance Excellence Award” .

FE_EARAIEERR - ANFHER LHARET 20% ©

Ranked within the top 20% of all listed companies for the 2nd Corporate Governance Evaluation of Listed Companies.

F ANREEMAEE " EEAT)RIE 100 158 BB ©

Included in “TWSE Corporate Governance 100 Index” .
BELRMEESIEZEEME 105 FE "HERGHRERE, kR TEEERGEMIE F—7 -

Ranked First in” Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.

EEEMERR 20200 2 1R A
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D BB T 2016 FREKIEREE o
Received Excellence magazine “Best Sustainable Development Award” .
CIREERAR (S&P) BT TA/IBE L REEFARKET "wAA, BE TIRE ., MERTF -
Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
: BSI 7838 1SO 27001 Bl %2 &I RHE (Information Security Management System, ISMS) $52 » 38L& %2 -
BSl issued the ISO 27001 Information Security Management System (ISMS) certification to enhance IT security.
P BZEARRIEHEMRAR - AARHER EHARET 20% ©
Ranked within the top 20% of all listed companies for the 3rd Corporate Governance Evaluation of Listed
Companies.
D BB KRB TR c WERAE TEEMK, B -
Sponsored the women's softball team of the University of Taipei.
FAGRBEE-RETIMRWSHEITENSRENEE "EEA% ) HERRR -
Underwrote related insurance policies for Taiwan's first self-developed high-resolution optical remote sensing
satellite "FORMOSAT-5".
EE 7 EEERRENEZ TEEERRIEESNAE  RELE -
Received Silver Awards in the 7th Taiwan Insurance Excellence Award in residential earthquake insurance
business promotion excellence categories.
BN EEREE B EE N -
Received the Sports Corporate Certification Award of the Sports Administration of the Ministry of Education.
ESEERE THRREHEGE, R TEEHEREENE, F—% -
Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.
CIREERAR (S&P) BT TA/IBE L REEFARKT "wAA, BE TIRE ., MWERTF -
Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
:TBIB=E MM 70, THAFBBERARFLES
Organized the year-end party for TFMI's 70th anniversary.
P BUEARRIETHEAER - AARHER EHARRE 20% ©
Ranked within the top 20% of all listed companies for the 4th Corporate Governance Evaluation of Listed
Companies.
CETTEMRREZEERE " RERBREMERME, -
Received the "Excellence Award for Agricultural Insurance Contribution" from Agricultural Council of the
Executive Yuan.
DESEERE 107 FE THERGHRERE, R TEEHERGEME %
Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.
VEEHEEEEEE 107 FEEENEITEEMENR
Certified by Taiwan i Sports in an on-site visit by the Sports Administration of the Ministry of Education in 2018.
CIREEEAR (S&P) BT TA/RE - REEFTARET "twAA, RE TIBE , MIEAETE -
Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

03.06 :

04.30 :

06.25 :

08.29 :

09.18 :

10.17 :

11.29

12.05:

12.16 :

02.27

04.30 :

10.13 :

11.11

12.10 :

12.22 :

12.28 :

ERARGHSE BREERE T RBENERARIEBEE -

Received “The Most Desired Non-Life Insurance Company Excellence Award” in the 8th Insurance Lung Feng
Award by Risk Management Insurance Magazine.

FBHEARARETEER - AARBER EHARIAET 20% ©

Ranked within the top 20% of all listed companies for the 5th Corporate Governance Evaluation of Listed Companies.
EAFREERSHFE "EEtHE, HEERE -

Underwrote related insurance policies of Taiwan’ s meteorological satellite “FORMOSAT-7" .
BEE\EEEREENR FEEREHERSWE 2 HREE EARRER DR S HE REE -
Received “Excellent Award for the Promotion of Residential Earthquake Insurance” and the “Excellence Award
for the Promotion of Emerging Risk Protection” in the 8th Taiwan Insurance Excellence Award.

SRS 2019 RIERRIL " RERFEREE -

Received “Best Service Quality award” by Excellence magazine.

BHkEMERHERAE - L THhESEERHIR . 2NE+RIEE EBERE -

Cooperate with Taoyuan City Government in the name of “Taoyuan Taiwan Fire &Marine Insurance Volleyball
Team” to participate in the 15th Top Volleyball League.

DEREZERE (BSI) 2019 TKIEBEHLE

Received “Sustainability Excellence Award” by British Standards Institution (BSI).

ELEEWE 108 FE "HERRRERNSE, &k TTEERGEME, F—F -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake Insurance Excellence
Award” by Financial Supervisory Committee.

SALZEWAR (S&P) 2% TA/1EE  PEEFARRT "twAA, RE T8 | AMERTE -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

P BRARBRHEENERBRERE " RETHNERAREBFE -

Received “The Most Desired Non-Life Insurance Company Excellence Award” in the 9th Insurance Lung Feng
Award by Risk Management Insurance Magazine.

FEREARAIEERER - AARBER EHARHT 20% ©

Ranked within the top 20% of all listed companies for the 6th Corporate Govemnance Evaluation of Listed Companies.

B S HREES 2020 RIERMEIL T RERFEREE -

Received “Best Service Quality award” by Excellence magazine.

BB EER R EDE -

Certified by Taiwan i Sports in an on-site visit by the Sports Administration of the Ministry of Education.
EL2EEMRE 109 FEETEHERGIME "E—5 ) BISESEIREERLEERE "F=%,; B
Rigaie TIEEER ) N TKiERRE -

Ranked First in “Residential Earthquake Insurance Excellence Award” , third in “Compulsory Automobile
Liability Insurance Differentiated Management Competition” , “Outstanding performance and Sustainable
care” in “Micro-insurance Competition Merit Award” by Financial Supervisory Committee.

% T EEEMEEERREER R -

Develop “TFMI Notifiable Infectious Disease Prevention Expense Insurance” .

SAELWAT (S&P) BT TA/TEE o PEEFTFARRT "twAA, BE "RBE , BERFE -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively. !

SEEYRE 2020 EFH



Financial Highlights

BEIEHEFREINA s $iEmFT (Unit: NTS 000) RERHEER B4 : JREEMEFIT (Unit : NT$' 000)
E E’: D/W Premiums Stockholders’  Equity
= ;2] B, / Financial Highlights
6,512,206 9,087,874
6,500,000 9,000,000
6,226,661 @ 8515922 g 419,057 ‘® i
6,003,141
6,000,000 5,894,232 ® ® g 8,000,000 | 7-851,888 ® $) i
& ®
A-'v oo M 5,563,869
HEEREENRA —EAINPN 5500000 ® 7.000.000
Direct Insurance Prem|um Revenues Operating Revenues
5,000,000 6,000,000
a\ )i a\ 3’ 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
g. e( te 9(
% 6,512,206 < 5,396,686 #=
' ' ' ' ' BERZE B8 i : $FEMETIT (Unit : NT$’ 000) BEA B4 : FFEMSATIT (Unit : NTS' 000)
Assets Capital
20,000,000 19.580 636 4,000,000
BEGEELLX BT @ 3,622,004 3,622,004 3,622,004 3,622,004 3,622,004
Debt Ratio Profit Before Income Tax 19,000,000 18,886,915 3,500,000 @ @ @ @ @
\9 ($) i w w » w »
17,971,620 17,978,481 i i i i i
18,000,000 17,649,615 e 9 3,000,000
ag W ‘v’ 772,939 7
“9( 'FFTE, 17,000,000 2,500,000
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
B =TT (Unit : NT$' 000) B % (Unit @ %)
15 H 2019 2018 2017 2016 15 =] 2020 2019 2018 2017 2016
G Zeces e
E%”E@EMA 6,226,661 6,003,141 5,894,232 5,563,869 &”ﬁﬁg”ﬁk“éb* 4.59 3.72 1.85 5.94 4.54
D/W Premiums Change in D/W Premiums
L =) FEEEh R
le&, 3,622,004 3,622,004 3,622,004 3,622,004 = EE'{%E:QE}H. : 5.44 6.29 2.92 6.17 4.31
Capital Change in Retained Premiums
B A BRSRHATE 4
RELHR 18,886,915 17,978,481 17,971,620 17,649,615 B Eiﬂ% 52.64 51.63 51.83 50.45 54.38
Assets Net Loss Ratio
ELRHEEE SR R
Stockholders'  Equity 9,087,874 8,419,057 8,515,922 7,851,888 Net Combined Ratio 91.43 90.51 91.73 91.16 92.84
HEySF G b5 754
2] 703,129 560,299 851,701 490,130 R : 7.37 8.03 6.62 10.41 6.30
Net Income Return on Equity
B () HlizE =R
Earnings Per Share(NTS) 1.94 1.55 2.35 1.35 Net Profit Ratio 12.74 13.52 11.34 16.84 10.73
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- Underwriting Reports

% %% *E& 5R Underwriting Reports

(1) 2020F EEERBWNARMAR

Written Premiums in 2020 B et

pEERIClass £ %EAmount HEERELEE(%)

1EZ5E R Voluntary Automobile Insurance 2,752,164 42.26

{EE N K (R Residential Fire Insurance 935,591 14.37

SREISFE S 1R Compulsory Automobile Liability Insurance 779,167 11.96

mE 2 K 1R Commercial Fire Insurance 716,711 11.01

{E=1{R% Personal Accident Insurance 426,076 6.54

= {F1R Liability Insurance 238,774 3.67

T #21R& Engineering Insurance 216,483 3.32

HhBAE{RF Miscellaneous Insurance 145,404 2.23

EY)E#5i{RM Marine Cargo Insurance 139,566 2.14

Efth Other Insurance(3¥) 162,270 2.50

&ET Total 6,512,206 100

SEERBILERN2%ZEHAMBER - IR EMIAT -

4226% {{%zf':l.i{%l}ﬁ Voluntary Automobile Insurance

1437% 1}%*%{%% Residential Fire Insurance

11.96% BEHISEEITMRIE  Compulsory Automobile Liability Insurance

1 1 01 % ﬁ%k%{%m Commercial Fire Insurance

654% {%%1%[3?}: Personal Accident Insurance

367% §1£{%BEAE Liability Insurance

332% Ifi{%@ Engineering Insurance

2.23% HihAE RS Miscellaneous Insurance

214% ﬁ%éiﬁf*l‘ﬁ Marine Cargo Insurance

250% Hfth  other Insurance

(2) ARBEMNIZERZERBWA

Comparison with Market in Direct Written Premiums in 2018 ~ 2019 ~ 2020 B 1 =T IT(Unit : NT$ 000)

2020 2019 2018

= mi5 =E mi% =& 5
TFEMI Market TFMI Market TFMI Market

&iEClass

EE K KR
Residential Fire Insurance

BRI

56,109 1,133,333 62,578 1,006,642 58,456 963,165
Fishing Vessel Insurance
finZe (R

42,548 808,194 33,147 707,976 30,693 698,856

Aviation Insurance

HEIRERERR

Compulsory Automobile Liability Insurance

CEDEIEL

Commercial Fire Insurance

faBe R g

Marine Hull Insurance

EFRARERR

Voluntary Automobile Insurance

EME&RE
Marine Cargo Insurance

TiERkE
Engineering Insurance
BE R

Personal Accident Insurance

BERRE

Liability Insurance

HAth Bt = R

Miscellaneous Insurance

ERRERR 13,558 1,657,068 13,534 1,627,114 14,332 1,650,234
Bond & Credit Insurance
R ER 4,184 2,769,950 19,763 2,963,255 18,311 2,542,509

Health Insurance

it

Total

KR FEREEVRBBERELE

Source: The Non-Life Insurance Association of the R.O.C.

A Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT
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- Underwriting Reports

B SRS Financial Report

(3) REWA « BERLER

Premium Income and Retained Ratio
%% Class

SEV I
Commercial Fire Insurance
EE KN LRE
Residential Fire Insurance
B EHRE

Marine Cargo Insurance
it 58 (R bz

Marine Hull Insurance
SRR

Fishing Vessel Insurance

fin 22 (R b2

Aviation Insurance

EFRAERR

Voluntary Automobile Insurance

DS EEERRE
Compulsory Automobile
Liability Insurance

ERRERR

Bond & Credit Insurance

BERR

Liability Insurance

TR

Engineering Insurance

HAth Bt = R

Miscellaneous Insurance

Rt
Personal Accident Insurance

BUER M E (RS

Residential Earthquake Insurance

R RER R
Nuclear Energy Insurance

2R 1R M2

Health Insurance

BN B R E X

Foreign Inward Reinsurance

HEf

Total

Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT

B : FEM(TIT(Unit 1 NT$’ 000)
2020 2019 2018

REWA BEHEXR RBPA BEHREXR {FEHRA BEHX

Premium Income  Retained Ratio (%) Premium Income Retained Ratio (%) Premium Income  Retained Ratio (%)

758,368 40.68 742,610 30.79 728,534 28.38
s oo soow oo s 10002
140,738 31.00 140,970 29.45 168,101 28.56
48,848 15.37 49,655 5.96 74,039 4.00
60,696 11.71 67,551 9.68 61,785 11.49
45,107 9.22 34,338 9.22 31,982 -1.18
2,767,551 99.11 2,579,088 99.16 2,365,883 99.11
1,030,592 64.85 1,009,844 65.30 993,754 65.57
e sam s s sam 008
Csmass s wsest ser  smos e
246,531 40.76 200,327 39.60 165,069 40.41
Cms s st a0 essos w7
Cgemt mer e w0 aams e
669,941 9.72 624,185 9.95 605,747 10.14
6,756 100.00 8,865 100.00 6,499 100.00
4,184 70.82 19,763 89.83 18,311 86.46
1,533 73.39 108 61.11 1,533 48.99

8

B

=
5 F % Financial Report

1‘2%&%% Audit Committee’s Review Report

fe

FHLEEeEEREE

gl

ARNNEFERNAN EF228MM T HEZI09FE L EREE - 8
HHREARBBIRE  ATHBSHREALECTFCLEEDEREB S CHH
FHPRHELGHARARX NG EREEAT  ERAEEHBRSL - L
HEERLELT MFRERBHEIBRE  BAZHLZBECT AR EHLTE
REHELE S ERNAEF2VIMEREBER LR LAEZ AR TR EHRE -

HeE BE -

st %

EHAEMREBEYHERAILI0OFR RFE

EEEMRIR 20200 2R A



AR Financial Report

'I'EfﬁE*iiEl%% Independent Auditor's Report

Deloitte B (e

BEREHS GEETESA
10596 BB RERB=F 15688 218

Deloitte & Touche
12th Floor, Hung Tai Finandial Plaza

N S EN 156 Min Sheng East Road, Sec. 3
G EBRE Taipei 10596, Taiwan
Tel :+886 (2) 2545-9988
Fax +B86 (2) 4051-6888

é'_\ 7.3{4. é #h,f% F& HS"( 15}%— F&ll} S] IL} g : www deloitte com.tw

EhHER

LEAMRBRBEHAMRAIRBEI0942108412A31 8 F A ath% BRE1094A10841A18
Z12A31B X545k HAEHE RLABRA KRAUBHRAME (A EXCHIAERR) » ¥
BEREHGFEBARFE -

RAECHFPZERL  LHMBREAENMAERFTEGRBRRENFRL LV ENECLBERERER
BeRTEHAAAXZBABEMFRTEN  BRESH LR  BEABEXLHE  RAALTREEGH AWK
BRENAMRANREIONFARI08F12A31IBZHAKN > BREI09FA10841A18£12A318 258
HERARRERE -

EmERLZ A

AN EHREBENGEREEUFREAANR —RDADE N RNIITEBR A - K@ FHAZF LR

T HREHRAGHGEUMBREAZIFEEE-TRA - A CHGFHEBESH B IBRABZIATCKRE

SHFREEERE  BeXEAMRERED AR ARFBAE L  ERTIRRILETIE - L G3tiFaid
CRFEAHRENZ EBER AR TEBETRLZ A -
M4t E Az FA

M AR FRAGIERACHBZ L EHE > HEREAWRBRBENARAIRBEI09FEHFEREAZ IS
RAEFTREZFA BEFEFALAEBHUGHREAENUABREVEIAZBEFTURAR > R GFGLELIHEF
FAEH/EATER -

HHEGEAVWREMHARAIRBIOFEUNBREZIMMELFAK AL T ©
&Y
Mt B EFERA

BREGREETrLCRAMGARARDA CRAHGHERABERNZZREEAMAEAHLEE -
ARG HEABRRAINRLBEERERAETN  AFAREREFEHERLT A E2BRGEFHE
EEBRBERZBABEREY  HBLERBLGLEZEHEAMRBENARLA N THRERME -

FERERFABRRERESRES S HE - BEFEREZBE > WEAETREBMAHZIEHN X
B HlEi R %2 -  BEFFRAXREZRENAEHFEHRREMTELRAERAZE  AAKLA LM E
MER -

EHREMMHEH AR eHFHARABEFELREMNNBETRAF LA ERAMED(+2) s w(+
@|)vE s FA Ky ERZA(—) o
B B2
1RRBEERER AR M ETZ MM N FREH R XEENRENZER -

QHAEHMHE SR BEREHEMABESF EREEHAZAEN  2R2E2FLT !

MAEBHHESFREIEENFRFEERZI00F12A3I0 TN (L HEFRREEZIRE v BX

EHE) AKEFEEHAABEAERMBYRAERMBE  FHELEWRBRENARA S KR
AERBERERBREAGTEE -
AEHFHFELESRRENEEIBEAEREELREELRAAFTREIONFI2A31 B HAHRKRER 4
BHEREI09%12A318 8 AMIRRMHH RS LI RRERE » PRI EHZ AL -
SHHLRAMEREHERRFEARPEAIEIHN  BRERARERIZ CHRANBRERRATAER T
HIRAE A AR P A
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FHBERLEBEHYFREAZ FE

EHMEZ AEGRBEREMFRLEGUENTC L RER TR R ECRTEEF AR HERFHR
S&a - ARG ER  BERABEALSHE  ANATREZIHFREA  LEHFEUNFRASL AN L
BREESN  AERMFREAFBAGTAAFERMRZIERTT R -

AHURBREAN  FEMBIRETORIEGEAVRBRBENARAJBEEE 2RI  MMFA
ZHBFE > ANRBFEEEHARZHA RFEFCEREEBAL S AVRBRBENAMRAIRFLEE &
BREREIBFENINLERTITZIARTE -

EHAMRBRBENAMRANZLE2EL (SFHEEQ) aFEHHFREARZI T -
CHEEBHBREAZTHE

AEHFEVMBHREAZBY  GHUGTREAEUATHASTHAA RIS R ERTTREREFLE
iz BRABHBEE DB G SEEE  BERB-BRADEFNRNRTZI IR I L ERELRMAS
HBREABHAZERTERE - FTEASETHREAABERMR LT REZ AL ERXRETRHTELERA
MM ERFREAERAETEZIEEER  ABRRLEEAERNE -

AEGHFRB—RAREFEN TGN EALEHBERFFELZEE - REFHFRT TR A :
1 HREFRMBEREATAAFRRBRZEXTFTRAERAR PR ZAREFRAPITEE AR Y

R EMBFRAHLBZEBEREAELERE A AR BAEETRIAAE B HEAR T F
AP RMANFES  BAAREAA BRI ERTTAEZI ARG SIAEEAHERE -

SHEEZBMMZANIEHNRFLEZIRA  ARFEHERATEALEZIEBAL  BABWFREL AR
MRy A PR 8 Rz R 2 A AR ETFTER -

SIERHEEMEAEA S HRZIAETN  RAKE A HARBEZ L2 -

AREFRGZ EBEE  HEORBHRABFEE O ARZIBENR AR B E L EMIRRENH RS
BHREPZRIATHEALETXREZIFHIABARTHEEERTETNL  FhEH - A€ BHERLEEFE
EHhXERELERTELKR  NAAZUREPREMFREAGAZIENFREAZIMHMBE » IAH
YBEHBLEAEREEEBERL  ACHFI LA GABREIBRLAMRFZEHmEEL AR - EL
FEHRBERTREREEEMRBRBNARAIFBLAREEE 60N -

S EMGRE (AAAMME) T EREAE - BHRANE  AAMBRERATASAEHHMXIAES -

AEHMREEBELBEBZFE  ORMAEZIEIBEBANMN AATXEHER (AEA LB
PR Z AR AR Rk ) o

AEHGF TR ECREACHGHEBES LB IBABZIABCHBOH AR EABRALETH
MWtz R ERLGEBLBEBMATRARILETECHFH I MERALeEE (aismind
i) o

ACHMRBEEBELBERBZFAT  ATHEHEAVRBRENARL2IREALIOIFERFREAEHZ
M EEFE - AEHPAEBREFTHAZF TR RELESTAFLAHBERTFE  REBFAFR
T ARHGARFRADTERETRARTEFE  BTLORANRBEALZ AGHERAMBEZ AT

g

BEREBE NG EHM
& 3t & # BE % & 3t & " X L+

LRERETREROHEIE
A EHEFH106002387235%

BAEMEEEER AR
AEBEEFH 09201237843
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AR Financial Report

ﬁé E{Ei‘% Balance Sheet

#2Z 12 B 31 H / As at Dec. 31
BE ASSETS

WEKIEEREL CASH AND CASH EQUIVALENTS
FEU I8 RECEIVABLES

FEWLEHE Notes receivable, net

FEUZ{RE Premiums receivable, net

Hh ULzt Other receivable, net

FEUFRIE & 5T Total receivables

& INVESTMENTS

EREBRRANBETECEMEE

Financial assets at fair value through profit or loss

RAEREZERE

Investments accounted for using equity method
Hith £ B & E - /%48 Other financial assets
ERHEMGAERRANBEGECEMEE
Fair value through other comprehensive income financial assets
BEMEFREE Investment properties
& &5t Total investments

BIRMEHIEE REINSURANCE CONTRACT ASSET

FE 8 [0 B (R ES SR B AR (T - J3%R

Claim recoverable from reinsurers, net

FEWBRIE R IR

Due from reinsurers and ceding companies, net
BRE#EEE - /$%8 Reinsurance reserve asset
BB EHEE AT Total reinsurance contract asset
T EhE K% PROPERTY AND EQUIPMENT, NET
fEF#&EE RIGHT OF USE ASSETS
H|AZEE INTANGIBLE ASSETS
EMEFT1S#iE &= DEFERRED INCOME TAX ASSETS
HfhEFE OTHER ASSETS
7H 12554 Refundable deposits
Hh&EE - Efth Other assets
Hfh&EE A& Total other assets

BEEMET TOTAL

Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT

B FiE¥TIT(Unit : NT$ 000)
2020 2019
€% Amount B9 % £% Amount EB4HH %

3,684,530 19 3,415,293 18
96,108 1 120,617 1
485,363 2 399,756 2
83,989 - 92,574 1
665,460 3 612,947 4
1,938,689 10 1,765,352 9
242,485 1 217,939 1
2,969,507 15 2,954,550 16
4,658,775 24 4,389,413 23
2,286,757 12 2,413,978 13
12,096,213 62 11,741,232 62
21,081 - 32,614 -
171,016 1 103,073 1
1,727,274 9 1,784,036 9
1,919,371 10 1,919,723 10
356,406 2 360,389 2
45,751 - 34,132 -
9,957 - 4,708 -
36,700 - 29,322 -
727,917 4 730,845 4
38,331 - 38,324 -
766,248 4 769,169 4
19,580,636 100 18,886,915 100

Bf&R#Ez LIABILITIES AND EQUITY

FE{F 7718 PAYABLES
FE1T {RBR BE 7R B4G 1T Claims payable
FE{+{A 4 Commissions payable
FEATBRERRIE

Due to reinsurers and ceding companies
HFEff 3k Other payable
FE{TFRIE & 5T Total payables
AHEAFSIBIE CURRENT TAX LIABILITIES
fAE 815 LEASE LIABILITIES
R B & INSURANCE LIABILITIES
RimHIREXE Unearned premium reserves
BE=h#{# Claim reserves
4RI Special reserves
RETE#(H Premium deficiency reserves
RIRBfE& &t Total insurance liabilities
B{E#{#% PROVISIONS
EIEFT{SfR & {& DEFERRED INCOME TAX LIABILITIES
Hfh&fE OTHER LIABILITIES
FAR:E 2L Guarantee deposit received
Hth B & - Efth Other liabilities
Hi & & A5t Total other liabilities
B{&#25T Total liabilities
## EQUITY
L BAZ AR A Common stock
B A/NTE Capital surplus
BANE - BITRZERE
Issuance of common shares in excess of par
BANTE - EFEPIEERZS Treasury stock transactions

BANIEAET Total capital surplus

{RBE & &% Retained earnings

EEREER/ATE Legal reserve
455 85 /A8 Special reserve
XD ECEER Unappropriated earnings
{REB R BR A 5T Total retained earnings
HAth##E Other equity
X HEET Total equity
REERERMET TOTAL

2020 2019

£% Amount B9t %  £F Amount B4t %




AR Financial Report

?f%-:ﬁ ééi‘% Statement of Comprehensive Income

1B1HZ12H 31 H/From Jan. 1 to Dec. 31

I5H ITEMS

UG A OPERATING REVENUES
BRRHA{RE IR A Retained earned premium
ZE{REULA Direct insurance premium revenues
BREEILA Reinsurance premium inward
{REUZA Premium revenues
o BIREXH Less: Reinsurance premium outward

Rom PR E L P &

Less: Net change in unearned premium reserves
BimE R BN A AT Total retained earned premium
BEELU A Reinsurance commission earned
FEEUW A Handing fee earned
F1EBE Net gains on investments
FIEUZ A Interest income
FRBEERANEEHRZEMEERARGER
Gain on financial assets and liabilities at fair value through profit or loss

HEHESHEEZLCERRBR

Realized gains on available-for-sale financial assets

RAERECEABMEERABRBEZHE
Share of profit of associates and joint ventures accounted
for using equity method

RIRIBE - $E Exchange loss
BEMTEIEEL Gain on investment properties
W& ZTRERRBEL R EEF &

Expected credit loss and reversal on investment
Hith& % g A Other operating revenues
G A& 5T Total operating revenues
A OPERATING COSTS
BB RIS Retained claims
RIS BEFRER4E TS Claims incurred
W : 8 B {REIEREA(T Less: Claims recovered from reinsurers
BB R B4R 1T & & Total retained claims
1R % B &2 E) Movement of insurance liability
BEZh % {#% 388 Net change in claims reserves

/21 &) Net change in special reserves

RETBEH/FEE) Net change in premium deficiency reserves

B : ST EBREERATT / (Unit : NT$ 000, but EPS is NT$)

2020 2019

€% Amount B9 % £% Amount EB4HH %

6,512,206 121 6,226,661 120
430,313 8 423433 8
6,942,519 129 6,650,094 128
2,063,764 38 2,023,010 39
181,242 4 149,856 3
4,697,513 87 4,477,228 86
210,974 4 238,569 5
60,981 1 56,785 1
119,700 2 119,763 2
64,460 1 65,772 1
143,279 3 120,057 2
25,596 1 41,438 1
(35,052) 1) (25,856) -
108.855 2 107,150 2
378 - (335) ]
2 - 321 -
5.396.686 100 5,200,892 100
3,128,035 58 2,942,583 57
773,116 15 580,246 11
2,354,919 43 2,362,337 46
117,642 2 (50,926) 1)
(23,250) - (46,276) (1)
434 - (1,506) -

I5H ITEMS

R BEFEEN S 5T Total net change in insurance liability
&t Commission expenses
Hth& ¥ p & Other operating cost
¥ R A& 5T Total operating costs
¥ EH OPERATING EXPENSES
¥ 3% % F Business expense
BEIRE A Administrative expenses
B T il# % Training expense
IR & 2 FEHRIE PR 1B 18 5k R B B ) 48
Non-investment impairment loss
(impairment gain and reversal of impairment loss )
“XERBAGET Total operating expenses
EEFiE OPERATING INCOME
& E SN A K Sz NONOPERATING INCOME AND EXPENSES
BELEBEMNMPIMEE PROFIT BEFORE INCOME TAX
Fr8%2 &M INCOME TAX
AHEIFEF NET PROFIT
Hith#n&38% OTHER COMPREHENSIVE INCOME
TENFERERZIEB
Items that will not be reclassified subsequently to profit or loss
EERAGTECEEHEN
Remeasurement of defined benefit plans
W BRRE DR ZIBE R 2 T8 1R
Income tax relating to items that will not be reclassified
subsequently to profit or loss

Z@EAEMFSERE AR BEGECER T AT ERLR
Equity instruments valuation profit or loss measured at
fair value through other comprehensive income

BIERREE S RERRZIER
Items that may be reclassified subsequently to profit or loss
ZEAMtIFSEREARBEGECEH LARBR
Debt instrument through other profit or loss
Hit#iz &8 (1REIFE) &5t
Other comprehensive income, net of income tax
A H#R &85 #2%8 TOTAL COMPREHENSIVE INCOME

SR =85 EARNINGS PER SHARE

2020 2019
£% Amount B4t % £% Amount B4Rt %

o486 2 (%8,708) @
860444 16 845748 16
o%2%2r LA 42000 L
3362516 62 3151377 61
80052 16 849133 16
390829 8 s8g172 8
. 3922 - 3596 N

8,968 - (31,237) 1)
1263771 24 1200664 23
770399 “ o 839851 L
250 - 6199 .
12939 “o 833652 16
. 83 T 130523 s
. 68759 B 703129 13

1,214 - (4,061) -

243 - (812) -

131,256 2 279,688 5

35,038 1 21,283 1

167,265 3 297,722 6
854860 6 1000851 19
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UNCIEASE 7 Organization Structure

BERE

Shareholders

{A\ a ,%H ﬁfﬂ% Organization Structure

o %

BEREAER :2021/08/05 EER

As of date :2021/08/05 Board of Directors
Chairman

BItEEE
Audit Committee

AlaEIEREE
Risk Management Committee

=

Audit Dept.

Hssre

President

FERMESE

Remuneration Committee

Sk f= 4T AR =
WERERER
Ethical Management Committee

FRERE

B EIRE

Legal Compliance Dept. Risk Management Dept.

S AT BHRS AR

R AR

Hsinchu Branch

X

Business Development Dept.

FAERIRE

Undenwriting Dept. - Property

R A

TRRIEE

Kaohsiung Branch Taichung Branch President’s Office

Bancassurance Dept.

BEDAHE

Tainan Branch

EAlsaAL! HE AT

Changhua Branch Taoyuan Branch

RIESAR

Banchiau Branch

BEREH

Underwriting Dept. - Liability

FEACZETEER D EEL
Intermediary Channel Dept Planning Dept.

REIAT
Chiayi Branch

BEHES AR

Yilan Branch

FRERRES BEHATIRED

Underwriting Dept. - Auto Direct Marketing Dept.

TEED AT

Hualien Branch

EARRE

Underwriting Dept. - Personal Lines.

BT BAF5ER

E-Commerce Dept. Finance Dept.

BRI IEEE

Claim Service Dept. - Personal Lines,

FEHAR

Actuarial Dept.

e ERIRIRELH

Claim Service Dept. - Commercial Li

ADERE

Human Resources Dept.
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NI Corporate Information

{A\ E_l *E& 5R Corporate Information

% $ Board of Directors

EER Chairman
gIZE=ER Vice Chairman
EE Director

EE Director

EE Director

EE Director

EE Director

ZE Director

Y83 ZEZE Independent Director

3 E= Independent Director CEA e

¥ EE Independent Director HRE

BEHEE¥R : 2021/08/05
As of date : 2021/08/05

A Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT

I gﬁgf EEA Management

i@i<I®  President

i@F&t%  Chief Auditor

IR XS BEEE  Chief Compliance Officer
Bl#2#<38 Senior Vice President
B#27<18 Senior Vice President
F#2#%18 Senior Vice President
Bl#2#%18 Senior Vice President

BFRBIE  Vice President

%8 Vice President
%2 Vice President
%2 Vice President
#%32 Vice President

%I Vice President

#IE  Vice President

BRAR 2
MER
BRE R
FHThHE
L0
HEE
BRI
- WoYEs
FUNES S
FESH

S

EEENER 20200 2 EH A
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= - A )} i : N
%K Fﬁi%q Department Heads
* #2/27) Headquarters * 2 #%#& Branches
EREEREIE Jih-Min Chan ; =L ES

fELARBIREE R RIARATIE
EEBEREE
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Vice President of Underwriting Dept.

Vice President of Direct Marketing Dept.

Manager of E-Commerce Dept.
Senior Vice President of Claim Service Dept. - Commercial Lines
Senior Vice President of Claim Service Dept. - Personal Lines

Senior Manager of Business Development Dept. |

Eric Hsu

Stanley Fang
Wen-Bin Hou
Grant Hsiao
Chih-Chieh Huang
Chin-Ho Lin
Chih-Hung Wang
Amy Lin
Hong-Hsing Chuang
Hsang-Jen Tung
Yung-Fu Su

Jimmy Chu

Judy Liao

April Wang
Nan-Chou Liu
Nicholas N.C. Sheu
Allen Cheng

Kent Lee

BRI ARERE

Manager of Yilan Bra

Stanley Chao

Jack Chung
Chyi-Shyang Chiou
Yuan-Yi Liao
Jonathan Tu
Chiu-Shan Chung
Jason Su

Steven Lin
Ming-Fang Rao
Ben Yu

FERE%H 1 2021/08/05
As of date :2021/08/05
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NI Corporate Information

1

As at Dec. 31

BT AH

Number of Employee

5 e
Average Age

TR EER

Average Year of Service

ZFF Educational Background

2020
E‘@:)_;'::tor 0.1%
Iﬁllaajs:ter 11.0%
é(fphelor 80.4%
;'%_el:rﬁor High School 8.2%
ESFRLLT 0.3%

Under Senior High School

Y FEe
Average Age
s @

42.3, “»

FIIRBFE

Average Year of Service
9 6
- &
A Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT

A jj :% 5}% *E\E 5% Profile of Human Resource

2018 2017
0.3% 0.3%
10.9% 10.8%
80.4% 79.2%
8.1% 8.5%
0.3% 1.2%

T Fle

Average Age

44

43

42

41

40

39

38

2017 2018 2019 2020

& <

BT A

Number of Employee

L5220

BT T T NG, 91 )
886
860 |- N-—--N_F - . \L —————
869 £
L\

830 _‘.i; ---------- “, --------------------------
' d
800 f----f-—""""""~"}|- -
770 f----{-——"-""~"~""}|-~——~=~-—-"-""[ - -~
740
2017 2018 2019 2020

FHRBEFE

Average Year of Service

0Of-~"""""""""""""""" T T T T ST T TTT ST oo oo oo oo
96
o0 @I
of-- -] L\ — s
' d 4
/i R A A I B
2V- - B
0
2017 2018 2019 2020
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EERR

Headquarters and Branches

DU -

=

}g %E Headquarters and Branches

#8/7\ 7] Headquarters

100 EALTHHIERERRIFE 4958389 1148
389+ 11F,, No. 49, Guangian Rd.,Zhongzhang District, Taipei, Taiwan 100
Tel: +886-2-23821666 ; Fax: +886-2-23882555
HREZMRESL Customer service center : 0809-068888

http://www.tfmi.com.tw ; e-mai

Department

=

Audit Department

farsIR=

President’s Office

FELHEREE

Legal Compliance Department
EfEEE

Risk Management Department
i BIER

Planning Department

HEEB

Information Technology Service
Department

BAF%ER

Finance Department
FEEER

Actuarial Department
ANEIREB

Human Resources Department

EUNESE
Underwriting Department —
Personal Lines

SERIRE
Underwriting Depart
Auto

B E (R
Underwriting Department —
Property

S 1ERBEE

Underwriting Department —
Liability

BXATEHER

Direct Marketing Department
SRLBEEER

Bancassurance Department
A TFER

Intermediary Channel Department

BT
E-Commerce Department
EUNES e g

Claim Service Department —
Personal Lines

R RIRIRAEER
Claim Service Department —
Commercial Lines

I: tfimi@tfmi.com.tw

E-mail

audit@tfmi.com.tw

Taiwan Fire & Marine Insurance 2020 ANNUAL REPORT

FAX

+886-2-23882555

© °
-2 ﬁ
50,
.
O,
® °
B
©
APBEHEE China Area

BB Shanghai Representative Office
LiBmEEEMEBREE 138 5 LiBER 904 =

Unit 904, Shanghai Plaza, No. 138, Huai Hai Zhong
Rd.,Luwan District.Shanghai,200021,P.R.C.

Tel: +86-21-58772839 ; Fax: +86-21-58772539

/AT EAARFEA{> Branches and Service Center

3% —Ef  Business Development Dept. |
100 AALHiFPIEREERATEE 49 5% 3 18
3F., No.49, Guangian Rd., Zhongzheng Dist., Taipei City 100, Taiwan.

service@tfmi.com.tw +886-2-23821666 +886-2-23753470

ZILRRFE D

Wenshan Service Center

SFIRFEHD

Kinmen Service Center

BRI

Shilin Service Center

HERFEHO

World Trade Service Center
EIERRTEHD

Keelung Service Center

##E4 /AT  Banchiau Branch

220 HAtHIRERRER B 3 5% 912

9F., No.3, Sec. 1, Minsheng Rd., Bangiao Dist., New Taipei City 220, Taiwan.
+886-2-29573538 +886-2-29573802

service-2@tfmi.com.tw

=ERBHD

Sanchung Service Center

RIS D

Sinjhuang Service Center

EMRTE D

Shuangho Service Center

MORRFEH D

Linkou Service Center

kB4 /A"  Taoyuan Branch
330 HkEMHEEEERR 6 5% 10 82 1
10F.-1, No.6, Minquan Rd., Taoyuan Dist., Taoyuan City 330, Taiwan.

taoyuan@tfmi.com.tw +886-3-3353577 +886-3-3342704

FRIERRTE D

Jhongli Service Center

NFERRFEHD

Bade Service Center

40928l Hsinchu Branch
300 HMTHRERARE—EL 118 5% 4 12
4F., No.118, Sec.1, Dongda Rd., East Dist., Hsinchu City 300, Taiwan.

hsinchu@tfmi.com.tw +886-3-5348699 +886-3-5350007

HALRRTE D

Jubei Service Center

EERBHD

Miaoli Service Center
SEIRBRTEHD

Toufen Service Center

SEARRRTE D

Yuanli Service Center

THRBRARTS D>
Industrial Technology Research
Institute Service Center

BrF4S/AT  Taichung Branch
400 AFRMmHEEE 3558
No.35, Jiguang St., Central Dist., Taichung City 400, Taiwan.

taichung@tfmi.com.tw +886-4-22293176 +886-4-22233775

LSRRI

Fengyuan Service Center

DERBEHD

Shalu Service Center

BERE%EH :2021/07/01
As of date : 2021/07/01

AERFEHS

Dali Service Center

EHRIEHD

Caotun Service Center

MRS HD

Shizheng Service Center

&{t4/AT Changhua Branch
500 ELRRE1LRERRES 43 32518
5F., No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.

changhua@tfmi.com.tw +886-4-7230664 +886-4-7238237

E#FESH/AT  Chiayi Branch
600 RFEMIAAEAPEEE 127 5% 8 12
8F1., No.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.

chiayi@tfmi.com.tw +886-5-2811177 +886-5-2313355

SERBRFEHD
Douliu Service Center
ALERRIEHO

Beigang Service Center

B4 /AT  Tainan Branch
702 ARmEEAEME—E 655 5% 7 12
7F., No.655, Sec. 1, Ximen Rd., South Dist., Tainan City 702, Taiwan.

tainan@tfmi.com.tw +886-6-2217600 +886-6-2217670

RO

Shinying Service Center

JKERBRIS D

Yongkang Service Center

Sif#5/A7F  Kaohsiung Branch
800 BifHEEARIL—BE 117524 51
4-5F., No.117, Zhongshan 1st Rd., Xinxing Dist., Kaohsiung City 800, Taiwan.

kaohsung@tfmi.com.tw +886-7-2865000 +886-7-2858728

LU ARFE D

Gangshan Service Center

JRULLIBRFS D>

Fengshan Service Center

BRI D

Penghu Service Center

RRMRIEHD

Pingtung Service Center

MRS D

Chaozhou Service Center

TEE/ /AT  Hualien Branch
970 FEERRIEEN AR 3 57
No.3, Datong St., Hualien City, Hualien County 970, Taiwan.

hualien@tfmi.com.tw +886-3-8336156 +886-3-8322841

B4R Yilan Branch
265 ERIFFFERIAAIERR 52 5%
No.52, Gozgzheng Rd., Luodong Town, Yilan County 265, Taiwan.

+886-3-9549743 +886-3-9540278

ilan@tfmi.com.tw
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E 1S

Lines of Business

X\
@

KSR

Fire Insurance

B LR
Marine Insurance

SERE

Automobile Insurance

A

A

THERE
Engineering Insurance

£ N
i
SERE

Liability Insurance
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IH H

EENKRIBER RS
GEPE L

GEPE L

X SRR BRI
ERisA RS

HEH RS

BRI

AR

2 LT 8 IR

GED LS
B EREXER
AERAREER
ERAEE= AKERR
AT E EERR

B (R B (R0
waIREAER

2RI+ ATEER
RETRER
TFRWER
EREARRK

R

IR R

EREERR
BT R B AE R
REEEERR

BEETE R

AT EERR
THEIEERR
BEBIEERR
BEXRARERR
HPRIRE T B R
BERREGAEERR
SHMEREHEERR
SEEESEEERR
BARTAARERR
RRABABEEERR
EEADABHEERR
REM RN S X RN
ERFREBMARERR
BN EEEATERR
RRAEACRASEEERR
AR EERAIREEREERR

Lines of Business

Residential Fire & Earthquake Insurance
Commercial Fire Insurance

Fire and Property All Risks Insurance

Fire and Allied Perils Insurance

Household Insurance

Marine Cargo Insurance

Marine Hull Insurance

Fishing Vessel Insurance

Inland Transit Insurance

Commercial Property Floater Insurance
Physical Damage Automobile Insurance
Theft Automobile Insurance

Third-Party Liability Automobile Insurance
Compulsory Automobile Liability Insurance
Automobile Insurance and Allied Perils Insurance
Contractors’ All Risks Insurance

Civil Engineering Completed Risks Insurance
Erection All Risks Insurance

Electronic Equipment Insurance
Contractors’ Plant and Machinery Insurance
Machinery Insurance

Boiler and Pressure Vessel Insurance

Products Liability Insurance

Travel Agents Liability Insurance

Security Company’s Liability Insurance

Accountants Professional Indemnity Insurance

Public Liability Insurance

Elevators /Lifts Liability Insurance

Employers’ Liability Insurance

Golfers Liability Insurance

Railway Passengers Liability Insurance

Medical Institution Liability Insurance

Bankers Safe Deposit Box Liability Insurance
Financial Institutions Professional Indemnity Insurance
Enforcement Personnel Liability Insurance

Insurance Adjusters Professional Indemnity Insurance

Contractors Liability Insurance

Architects and Engineers Professional Indemnity Insurance

Directors and Officers Liability Insurance
Toxic Chemical Substances Handlers Liability Insurance

Insurance Agents and /or Brokers Professional Indemnity Insurance

MRT Passengers Liability Insurance

o+

4

fin 22 R B

Aviation Insurance

A

RERERRE
Bond & Credit
Insurance

HttBE R
Miscellaneous
Insurance

A

ERRbEE
Accident &
Health Insurance

AR

Y,

BRE

Reinsurance

iRz Rk

BETIHERERR

REREZREFERR
IR1T R EAIRZ R
AHEERERRR
BHIREZRERR
R HRRESRERR

BERE
IR
BERRE
TENEEE R
& B R ER R I
21l S iR & R

[k ESHEEKERR

B AMT AT B R
BITEGERR

B RRERE RR
BAEERR
EREERR
IR A R
e

BRE

Aviation Insurance

Fidelity Bond Insurance

Maintenance Bond Insurance

Travel Agents Performance Bond Insurance
Court Auction Buildings Loan Credit Insurance
Performance Bond Insurance

Advance Payment Bond Insurance

Money Insurance

Glass Insurance

Burglary Insurance

Mobile Phone Insurance

Cancellation of Events Insurance

Fine Arts Comprehensive Insurance
Precipitation Parameter Aquaculture Insurance
Electronic and Computer Crime Insurance
Bankers Blanket Bond Insurance

Liquefied Petroleum Gas Comprehensive Insurance
Individual Personal Accident Insurance

Group Personal Accident Insurance

Travel Comprehensive Insurance

Health Insurance

Reinsurance
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