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ERNEARAETERER ' ALRHZ LR AR
B 20% ©
Ranked within the top 20% of all listed companies for

the 6th Corporate Governance Evaluation of Listed
Companies.
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2019.09.18

BEHMS 2019 RERKRFLE "RERZE SR
ESEEJ ©

Received “Best Service Quality Award” by
Excellence magazine.
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2019.12.16

FELWMAR (S&P)ET TA-/IBE 4 ~ PEFF
ARETF TtwAA, BE TIEE, MEEES -
Received Credit rating “A-" and “twAA” by Standard &
Poor and Taiwan Ratings, respectively.
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2019.08.29

REFZ/\EEERREWEZ "EEMMERRHE
REWE, 2ERE "HEBARRERQERS
wEg, REE-

Received “Excellent Award for the Promotion of
Residential Earthquake Insurance” and the
“Excellent Award for the Promotion of Emerging
Risk Protection” in the 8th Taiwan Insurance
Excellence Award.
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2019.12.05

EE2EFMWR 108 FE "HERBRBGERENES
RTEstERgE8E, £—% -

Ranked First in,“Micro-insurance Competition Merit
Award” and “Residential Earthquake Insurance
Excellence Award” by Financial Supervisory
Committee.
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2019.04.30

EHEARAENERR  AATERLELHLAF
81 20% °

Ranked within the top 20% of all listed companies for
the 5th Corporate Governance Evaluation of Listed
Companies.
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=
2019.11.29

EREIZ B E (BS1)2019 "k iEH HEE
Received “Sustainability Excellence Award”
by British Standards Institution (BSI).

=
2019.03.06

ERARBHEITENEREERR 'E8ITNE
RATEZE, o

Received “The Most Desired Insurance Company
Excellence Award” in the 8th Insurance Dragon &
Phoenix Award sponsored by Risk Management
Insurance Magazine.
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36.22 87T * BERE— » BFMENEARKELE
EREFEESN  BiEF 6 FNEFEIMEBROLE A
BT EALTHATHERRI 20%  EERRE
BERAI R o

ENEREEEEHEEE  BRSEXTBRFH
o REREXREMIGUREEBNEE » £85
FiEEiEeE ., k "ERER , ZEEHET » HEN
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EEAEBELEMEEM  SERER THEIEAY
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R REENHETRENFEEFELE » ARUHE
BEIRUBF RIS EA0E > BiItERERNOS -
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Message from the Group Chairman

B BARFRBERE - XBRE SRR &
FREMCHEEMZF  EEEKBTERERER
MER - EEERRE TEZRIEE - BZRitE |

ZiE%  BEMAXFNERS » RREKARIC -

Over the years, Navigator Group has expanded its
presence in various fast-growing fields, encompassing
financial, real estate, electronics, automobile and
hospitality industries. With business expanding across
the Taiwan Strait, the Group employs over 11,000
employees and has ventures that include four
publicly-listed companies. In addition, Navigator Group

also sponsors two non-profit philanthropic foundations.

Taiwan Fire and Marine Insurance Company (TFMI)
forms the core of the Group’s financial business, and is
the oldest non-life insurance company in Taiwan. The
Company’s capital in 2019 was NT$3.622 billion. Due
to its adequate capital and excellent solvency, as of
2019, TFMI has been recognized as among the top
20% of public companies in the Corporate Governance
Evaluation organized by Taiwan Stock Exchange for
six consecutive years.

Despite the rapidly changing global economy and the
fiercely competitive domestic industrial market, the
Group’s business entities continue to harbor a positive
and optimistic outlook. The Group has long adhered to

4 8% Fk S ronpChairman
B WenYung Lee

principles involving stability and customer orientation,
constantly developing in professional fields of various
industries and cultivating talents to enhance corporate
value and to readily face a forward-looking and
challenging future.

Through “Navigator Holdings Charity Foundation” and
“Taiwan Fire & Marine Foundation,” the Group actively
participates in social charity events such as caring for
vulnerable groups, improving the medical environment
for selected hospital, supporting special education for
children with learning disabilities, sponsoring drug
prevention activities for teenagers, promoting arts and
sports, and providing grants for outstanding
underprivileged students. We seek to effectively
integrate all possible resources to give back to society
and invite others to do the same.

Looking into the future, the Group continues to move
forward with its vision of “Leading and Navigating
towards the Future.” Internally, we focus on corporate
governance, care for employees, and enhancing
management performance. Externally, we emphasize
on customer relationship management to increase
customer service quality. As the founder and chairman
of Navigator Group, | believe that the trust and support
placed in us by our shareholders, customers, and
employees are indispensable cornerstones of our

development. The Group will continue to act with
corporate conscience to “Give back to society what it
has given us,” and promises to consistently deliver
brilliant results as our way to thank our shareholders,
customers and employees for their longstanding
support.

EEEMRRE 201900 EFR
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2019 FR2 I EFHENE - BN ERTSHRF A
AARERBEREBIARESSTLEM » BNEARKR
B REER 0 EEEIENEREIERZENBRR
Lk LSRR ERER) -

209 FAANTBEARAEEBET - BELEEL
51.88% ' BERF AR 90.51% » 19 ABIRNEMERSE— -
BREKBEAREERE 1062.05% ' 25 ESHTE - &
BEBNFRIRAH » AFEEREFRBIALE62.27T{E7T
BR=EE 3.72% » BRERERRES 6.29% * (FE XK
MEXRFEFEC FEMERE—  FAREBELA

2019 EANTIFBEBIZEZLEH AR (S&P) ZF TA-/
BT, RPFEERHISATHBRT "twAA ) BE T8,

BOEFEETS » FAERCATERNY T LB ¥ ARAIET
$2  RiEE 6 EHEREI20% » T EEIE S BS
DA TOKABEREEE |~ SHEEEE 2019 RIERGETLE T &
ERIEREEE ) T -

FAARRBERCEME ST  REABBEHRIESEA
FEERRE » FHEHEE) ARG K EEHEESRR
FEEMRE - BIE2EERR " HEFRRREENS
Z R TEEHRRREEE | F-REE © )
TFERBRBPORPE\EEERBEME " EEM
ERHRENE , 2ERE " EERREERHERE
SiiE | IREERE  EEAARMBBUER IR
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RTITERFITIEER - IRAZEBBITEEE » AAF
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Message from the Chairman

ERVE BRI  IRAHHERE  ETRIEER AT
5 RECERRFEEACMIETHEERFL - 28R
RRBHEEN\ERGEREAEEEERERE 'R
BENERARESFE, Z8%E -

EREMERITHRN 70 £ » IS T BRICHE
B TEFER | JCERE » BCARRIE RO
30 MR RIETHE THEH o RO - IEISRR
5 TS FEAR ) 2158 0 BVREBY B
SESERBEL  MIERSRE  REEY RS
5 1EA T HEEASEENRRINESE , B
FrEER  EROEHRERE LA KECE0ES
DEBER -

As the global economy continues to display slow growth in
2019, competition in the domestic non-life insurance market
continues to intensify. With a rigorous risk management
policy and appropriate reinsurance arrangements in place,
Taiwan Fire and Marine Insurance continues to generate
innovative ideas on product integration and use its
advantages in sales channel to improve both underwriting
quality and operating performance amidst a slow economy
and heavy competition.

In 2019, the Company’s capital was NT$3.622 billion, with a
debt asset ratio of 53.17%, both of which were among the
top in the industry. Furthermore, the risk-based capital of
1062.05% far exceeded regulatory requirements. The
Company’s gross written premium had a growth rate of

% $—»§( Chairman

? ﬁi’ Steve Lee

3.72%, reaching NT$ 6.227 billion, while the net
underwriting premium experienced a growth rate of 6.29%.
Additionally, we continued to hold the top spot in market
share for residential fire insurance for six consecutive years.
In terms of corporate governance, the Company continued
to receive the “A-/Stable” rating and “twAA” rating with
“Stable” outlook from Standard & Poor’s (S&P) and Taiwan
Ratings, respectively. We were also the only non-life
insurance company to be ranked among the top 20% of
public companies in the Corporate Governance Evaluation
organized by Taiwan Stock Exchange for six consecutive
years. Furthermore, we were also awarded the
“Sustainability Excellence Award” by British Standards
Institution (BSI) as well as the “Best Service Quality Award”
by Excellence magazine.

In terms of corporate social responsibility, the Company
actively works with authorities in launching policy-based
insurance products including “Micro-insurance” and
“Residential Basic Earthquakes Insurance” to help take care
of disadvantaged groups and to help improve the coverage
of residential insurance demands. The effect of these
programs was significant and the Company was awarded
first prize for “Outstanding Residential Earthquake
Insurance” and “Outstanding Performance in the
Advancement of Micro-insurance Policies” by the Financial
Supervisory Commission (FSC). In addition, we have been
awarded the “Excellent Award for the Promotion of
Residential Earthquake Insurance” and the “Excellent

Award for the Promotion of Emerging Risk Protection” by the
Taiwanese Insurance Institute, both of which emphasizes
the Company's efforts and contributions to promote policy
insurance and emerging risk insurance.

To achieve our goal of creating a great team and improving
overall business performance while also caring for the
younger generation, the Company has adopted a mutually
beneficial model consisting of industrial and academic
collaboration, wherein we actively work with universities to
recruit and cultivate talent. In light of these achievements,
we received “The Most Desired Insurance Company
Excellence Award” in the 8th Insurance Dragon & Phoenix
Award which was sponsored by Risk Management
Insurance Magazine.

Having operated in Taiwan for more than 70 years, TFMI
continues to uphold its business ideals of “stable operation”
and “customer-orientation” in order to continue
strengthening its corporate governance, operating
performance and financial capabilities, as well as to protect
shareholders rights and enhance employment benefits.
Guided by the principle of “cherish the present and
safeguard the future,” the Company continues to cares for
disadvantaged groups, support academic research, support
artistic and cultural performances, and support sporting
activities through the Taiwan Fire & Marine Foundation,
successfully fulfilling our duty as a responsible corporate
member of the society.

ERENRR 20190 ¥ 548 n
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KRR SEREERBREECERKEZENRE
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TFMI was established in the early stages by taking
over various insurance companies established by the
Japanese in Taiwan, with the formation of the “Taiwan
Fire & Marine Insurance Company Provisional Office”
in June 1946. In addition to taking over the insurance
business and the assets, new insurance businesses
were also developed. The Company was officially
established on March 12, 1948 and it is now Taiwan's
oldest non-life insurance company.

At its founding stage, the Company only offered a few
insurance products as the demand for insurance was
limited. However, after over 70 years of operations,
the Company has expanded its product offerings to 80
items and has set up 40 plus branches nationwide,
thereby establishing its service network all over the
country. In August 2006, the Company established the
Shanghai Representative Office to expand its
services terrorists.

At its formation, the Bank of Taiwan, Land Bank of
Taiwan, First Commercial Bank, Chang Hwa Commercial
Bank, Hua Nan Commercial Bank, Taiwan Navigation
Co., Ltd., Taiwan Railways Administration and other
entities provided the Company’s initial capital of 10
million Old Taiwan dollars. During the following 57
years, investments also came from the Taiwan
Cooperative Bank, Taiwan Business Bank, and Taiwan
Chung Hsing Paper Corporation and the Company
became a provincial business entity. The Company’s
stocks were listed on Taiwan Stock Exchange on
September 30, 1997 and the Company was reorganized
into a privatized business on January 22, 1998 to
comply with government policies. The Company
became a private enterprise after over 50 years of
public operations. The Company Issued new stocks by
capital surplus in September 2010. Its capital is now
NT$3,622,004,000.

Under the guidance of its “stable and customer-oriented
operations” policy, the Company has been able to
maintain strong capital levels and good underwriting
performance. The Company has also been awarded
“A-" rating by Standard & Poors (S&P) and “twAA”
rating with “Stable” outlook by Taiwan Ratings. The
Company pays serious attention to corporate
governance, legal compliance and corporate social
responsibility, as well as protects the interests of
various stakeholders. As a result, the Company has

been listed in the top 20 percent of publicly listed
companies for six consecutive years during the
corporate governance evaluation conducted by
Taiwan Stock Exchange (TWSE).

In the future, TFEMI will continue to hold true to our
strategic policies of prudent management and
sustainable development. Internally, we will strengthen
our corporate governance, strive to care for employees,
and enhance our management performance. Externally,
we will emphasize customer relations management to
improve the quality of service for our customers.
Moreover, through TFEMI Foundation, we will continuously
care for disadvantaged groups, promote green energy
and environmental friendliness, and support academic
research and physical fitness activities.
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Operation Reports

ADAB0M9OEBELEEWNAHEE (TR)
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ELE RS R R SRR AYEE N o

2019 FREMISBHEFRBEULA 176,389,947 1T JT »
MRE6.99% ' HFREBHGIE LR E NSRS
ERRERR SEEREREEGHRR - HERlE

EHMIBFIRE  BRIE TRRFR - HibBiERinaE
BRREIGEMUELLEREE - B BRIREERE
BRIASE > 2010 FEMRMRGENE 51.8% » 7
BHlE 50.5% @ BRRRI =B ASER -
HIRERFER  LHEHIRFRARE 86% ' REE

&KX °

2019 EA N EZRRAREZTBEZ LB
BHWHESS  BORAZFRERE » 2EEFE
BRBUWA A 6,226,661 1FIT * lRZEAE 3.72% - Hrh
FTEXKBTOXRFERIERERE—H ZELEH
(S&P) RFAEEFEIFERTALR "A-/BBE,L &
TtwAA | RE "8BE , WERTFE - soEHEET
FHE  AATFEEEMTE AR WM EMEE
G REERR  AEELETESHEABEN "EEH
EREHEESHE & THEEARREDRERESH
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SHEER  BONBRBEERBEREEEA - U=
BERIRE - YIHFERREURNE 5LVERERSE
ENBYREAEBRESEE  LERLEME ST -

B2 2020 FE ' EEIXEIFHTAMA (COVID-19) &
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The Company'’s total revenue in 2019 was NT$5,200,892
thousand, with operating costs of NT$3,151,377 thousand
and operating expenses NT$1,209,664 thousand, and after
deducting non-operating expenditure of NT$6,199 thousand
and income tax of NT$130,530 thousand, the net profit in
2019 derived at NT$703,129 thousand. Earnings per share
before tax and after tax was NT$2.3 and NT$1.94
respectively. Overall business performance remains stable.
We would like to thank our shareholders for their long-term
support and our colleagues for their hard work.

In 2019, the market written premium income totaled
NT$176,389,947 thousand with an overall increase rate of
6.99%. Only commercial fire insurance, credit insurance,
liability insurance and marine cargo insurance lines show

4945 99 PDresident

x 3@% Cliarles Sung

decreasing trend, all others have growth momentum,
especially, engineering insurance, miscellaneous insurance,
and health insurance, whose growth rate exhibiting
double-digit growth. In addition, online insurance channels
continued to achieve outstanding results. In 2019, the policy
counts of non-life insurance online sales grew 51.8% and
premiums grew 50.5%. Top 3 products were automobile
insurance, motorcycle insurance, and travel insurance. The
most significant growth among online insurance products
was travel insurance, which grew by nearly 86%.

In 2019, the Company continued to take advantage of our
sales channels and integrated diversified products to seize
niche markets, all efforts are devoted to enhance customer
service quality. The total premium written in 2019 was
NT$6,226,661 thousand, a growth rate of 3.72%, with the
residential fire insurance continuously topped the industry
with highest market share. In addition, we continued to
receive “A-/Stable” rating and “twAA” rating with “Stable”
outlook from Standard & Poor’s (S&P) and Taiwan Ratings,
respectively. In terms of corporate social responsibility, the
Company continued to respond to social welfare and
actively promoted micro-insurance and agricultural
insurance. This year, we were awarded by the authorities in
conformity with the “Excellent Award for the Promotion of
Residential Earthquake Insurance” and the “Excellent
Award for the Promotion of Emerging Risk Protection
Commodities.” In addition, the Company also integrated
resources from TFMI Foundation, committing to caring for
the disadvantaged and the elderlies living alone, improving
the medical environment, supporting special education for

mentally challenged children, and anti-drug promotion for
youth on campus, arts and culture, and grassroots sports.

Looking forward to 2020, the impact of the novel
coronavirus (COVID-19) epidemic in Taiwan has emerged. It
is expected that the government will successively launch
stimulus fiscal policies that will help to eliminate negative
impacts of the epidemic. At the same time, in response to
the governing parties’ focuses on financial technologies, the
e-commerce channels is expected to be enhanced. As the
government continue to develop offshore wind power farm
infrastructure, the growth potential for engineering
insurance and liability insurance will be great. International
reinsurance market rates have risen sharply, the
underwriting opportunities and premium income are
expected to increase for the domestic insurance company
as well.

Under our stable management and customer-oriented
management policy, the Company will continue to focus on
improving level of corporate governance, risk management,
and law adherence. On our core business, we will continue
to strengthen strategic alliances and channels to gain better
business opportunities, establish digital portals, develop
diversified products, and improve customer service quality.
On the investment, the company will continue to effectively
utilize our assets to gain profitability. Our entire staff will
work together and use our outstanding performance to
express thanks to the care and support of all the
shareholders.
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04.20 :

09.30 :

06.28 :

08.14 :

12.22:

05.09:

07.09 :

03.26 :

PR TEEEMRBRARDEME RURBIETHHAT K FE-EEERABRRERE  BFHR

BESZM 1,000 BT -

Taiwan Fire and Marine preparatory office founded.

FEEEMRBERMOBERAR ) EXRKL » R 7 RELLRMEEERBERERE  A—ABAES
EHE -

The first Taiwanese non-life insurance company - Taiwan Fire and Marine Insurance Co., Ltd. founded.
EEERREAE (Rit) &5 MATEBARELEE -

Building of new company headquarters completed.

HeE L™ BAHEAMER (TH) 9.5 T -

IPO with Capital increased to NT$ 950 million.

P ERAFHIRE - BAEEME12FT -

Privatized with Capital increased to NT$1.2 billion.
BRREGEAIFTNEXSLEAEEIRRESR  UEEATEME 20.6 BT ©

Mr. Wen-Yung Lee elected as Chairman; capital increased to NT$ 2.06 billion.
BEAEEEE 2438t ©

Capital increased to NT$ 2.43 billion.

P BEAREEE 26.6 BT

Capital increased to NT$ 2.66 billion.

FEHERENER  REALRLURRE » TEKIKE » LEXEIEEENLEEESR -

New CIS launched.
EBHREEHAFEARANBALRARDTEF B "twA+, BAE TtwAA-, o
Credit rating upgraded from “twA+” to “twAA-" by Taiwan Ratings.

C BERIUTAR TEEEEEEAR EREMRER 1268 BESBR8ERL  hREERESM -

TFMI Asset Management Co., Ltd. established.
FERREEEEZESEMERIUZEENREROBRAR LIBARE
TFMI secured CIRC's approval to set up a representative office in Shanghai.
BIFEELEAR (S&P) BALARTE - 8 "BBB, A ZE "BBB+,°

Credit rating upgraded from “BBB” to “BBB+" by Standard & Poor.

FRAXLEEEEER

Mr. Steve Lee elected as Chairman.

CRREEFPRBER  BAZERBAEE  BRAMERLEHBREAARBEFRBER -

Organization structure adjusted from product-oriented to client-oriented.
FTEEEMHEEAGERE ., ERTHRSMEESEZESRMARENE EREUTERER
RUEBHZBEBERANSRBRE -

Taiwan Fire & Marine Insurance Micro Personal Injuries Insurance approved for sale by the Insurance Bureau,

Financial Supervisory Commission. The Company provided basic bodily insurance protection to the
economically disadvantaged groups to support the good intention of government policy.

04.20 :

04.30 :

06.08 :

09.24 :

12.01

O—00—6

07.29 :

09.22:

10.17 :

06.10 :

07.03:

06.06 :

06.20 :

04.08 :

RIEF RS FEMRALIE -

Mr. Charles Sung appointed as president.

EEEREBENESTTETEREAREREST » EEAAAKRCEL GERTGEEE  LEFHED
E#TARRKREERFE -

The Board of Directors adopted resolution for setting up a Risk Management Office under the
Board to be in charge of the Company’s risk supervision, measurement and evaluation operation
and be responsible for promotion and execution of the corporate risk management system.
BEREERE 2000 FEREIFEEHITIARE » BRTELE4.69 B BERBWEAERA 36.38 (87T °
The general shareholders’ meeting approved issuance of new shares in association with
capitalization of 2009 earnings; total issuance amounted to NT$469 million and the paid-in
capital after capitalization reached NT$3.638 billion.

EEEABEGITEALR "EREEZESHEMINE NETERERMBEERZESE -

The Board of Directors passed the Organization Rules for Risk Management Committee and
approved the set-up of a Risk Management Committee under the Board.

FREFLEEEIEER

Mr. Steve Lee re-elected as Chairman.

CARRMIL THEBRMESE 0 REARRE -

Remuneration Committee established to ensure company remuneration policy to be in line with
corporate governance.

BEELEAR (S&P) BAAXRARFTE » A "BBB+, #AE "A-,°

Credit rating upgraded from “BBB+" to “A-" by Standard & Poor.

AARLIL "B EEE -

Audit Committee was established.

AATHEMGEEE TENBRETE ) REFHM TA++, ZHE ) ARIREME— -

Rated “Grade A++” for Information Disclosure & Transparency in 2014 by Securities & Futures
Institute (SFI).

FE—ELARREFEMER » AARHER EHATR 20% ©

Ranked within the top 20% of all listed companies for the 1st Corporate Governance Evaluation
of Listed Companies.

REFNEEEFRGEHE THE BRSNS, (REER "EENERBIERESME ) RER -
Received Silver Awards in the 6th Taiwan Insurance Excellence Award in both the micro-insurance
and residential earthquake insurance business promotion excellence categories.

AARLIL "HEEASEENRBRNHELE -

“Taiwan Fire & Marine Foundation” founded.

HESHMEEEREZEERE "HERRBRERER, R "EENERBRSME E—% -

Ranked No.1 for Financial Supervisory Commission’ “Micro-insurance Competition Merit Award”
and “Residential Earthquake Insurance Excellence Award”.
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04.14 :

05.27 :

08.25:

08.30 :

10.16 :

12.20 :

12.30 :

P EZEARREFEER  AARBIR EHARRI20% °

Ranked within the top 20% of all listed companies for the 2nd Corporate Governance
Evaluation of Listed Companies.

AARVEEMAE B "SEARARE100E8 , KA -

Included in “TWSE Corporate Governance 100 Index”.

CESERMEEEEZEEMRB105FE "HERBRGERE, R "EETHERREME, E-% -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.

BESWME "2016 FREKBELLE, -

Received Excellence magazine “Best Sustainable Development Award”.

CREEBAR(SAP)ET TA/RE,  PEEFLFRT "twAA, RE "1RBE, NERFTE -

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings,
respectively.

: BSIZESEEISO 27001 B Z 2 EIE R M (Information Security Management System, ISMS):EE -

BILEALE -

BSI issued the ISO 27001 Information Security Management System (ISMS) certification to
enhance IT security.

FEZEARRETERER  ARAHR LT ATRRI20% °

Ranked within the top 20% of all listed companies for the 3rd Corporate Governance
Evaluation of Listed Companies.

EHRIHMIABLFERF  UBEA "SEMAK, K-

Sponsored the women'’s softball team of the University of Taipei.
AREEBE-FATMHENSHNENBENEGE "RBE AR, HERE -

Underwrote related insurance policies for Taiwan’s first self-developed high-resolution
optical remote sensing satellite “FORMOSAT-5".

BELTREESERREWR "FEHERGHEESHIE ) REE -

Received Silver Awards in the 7th Taiwan Insurance Excellence Award in residential
earthquake insurance business promotion excellence categories.
EHELREEEE L ETE -

Received the Sports Corporate Certification Award of the Sports Administration of the
Ministry of Education.

CESEERY HERRBRERE. R TEENRERBESEE, £-% -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.

BELHAR(SEP)RT TA-/BE, ~ PEFEFARDRT "twAA, BRE "IBE, WERFTE -
Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings,
respectively.

"BlEZE MM70, E+HEFRERKRFMRES -

Organized the year-end party for TFMI's 70th anniversary.
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FENEARAEFIEMER  AARBR LT ARBI20% °

Ranked within the top 20% of all listed companies for the 4th Corporate Governance
Evaluation of Listed Companies.

BITHREEZESRE "RERBEIHERME, -

Received the “Excellence Award for Agricultural Insurance Contribution” from Agricultural
Council of the Executive Yuan.

BeEgmB07FE "HERERBRESE, R "EERERRIEE, £—% -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.
RBHEHREBI107TFEEL L EVBE AR ©

Certified by Taiwan i Sports in an on-site visit by the Sports Administration of the Ministry
of Education in 2018.

BAEZBEAR(S&P)IRT TA/BBE, ~ PEEFARET "twAA, BE "BE, WERAF% -
Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
ERRRBMEDSEN\EREERE "EBEINERAREBSFE, -

Received “The Most Desired Insurance Company Excellence Award” in the 8th Insurance
Dragon & Phoenix Award sponsored by Risk Management Insurance Magazine.
FRARBARAREIERR  ARAHRB LT ARFI20% ©

Ranked within the top 20% of all listed companies for the 5th Corporate Governance
Evaluation of Listed Companies.

AREBREFEE "iEA TR, HEERE -

Underwrote related insurance policies of Taiwan’'s meteorological satellite “FORMOSAT-7".

BEE B EREEEEr TEERREREME S ERE "R RES SRR REE-
Received “Excellent Award for the Promotion of Residential Earthquake Insurance” and the “Excellent
Award for the Promotion of Emerging Risk Protection” in the 8th Taiwan Insurance Excellence Award.
BSWME2019REREBTL "TRERBREE, -

Received “Best Service Quality award” by Excellence magazine.

BEMEREALREE L "ThESEERBIREE ) 2ME+LELEHREE -

Cooperate with Taoyuan City Government in the name of “Taoyuan Taiwan Fire &Marine
Insurance Volleyball Team” to participate in the 15th Top Volleyball League.

EXREIZE £ E(BS)2019 M kAEGRHEE | o

Received “Sustainability Excellence Award” by British Standards Institution (BSI).

CESEERFI08FE "HERRBREENEE . R "EEHERREME, F-% -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.

CREEWAT(S&P)RT TA-AEE s ~ REEFATRT "twAA, RE "1BE, NERFE -

qa>o4m:

Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
FARBLARARETERR  ARAFHRETARRI20% °

Ranked within the top 20% of all listed companies for the 6th Corporate Governance
Evaluation of Listed Companies.
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Financial Highlights

ZERBEWA

Direct Insurance Premium Revenues

)

e

o2

=
BELEELR
Debt Ratio

o

i
=

EERRERBNA

| 6:226,661+
|

EEIA

Operating Revenues

e

W 5,200,892 «x
-ull li

GIETE TR

Profit Before Income Tax

833,652 =

e

B : $FE=EFIT (Unit : NTS' 000)

Earnings Per Share(NT$)

. 6,226,661 6,003,141 5,894,232 5,563,869 5,322,126

D/W Premiums
i 2N

. 3,622,004 3,622,004 3,622,004 3,622,004 3,622,004
Capital
BER
i 18,886,915 17,978,481 17,971,620 17,649,615 17,097,723
Assets

&
paleds , . 9,087,874 8,419,057 8,515,922 7,851,888 7,715,796
Stockholders’ Equity

HR A

A 703,129 560,299 851,701 490,130 1,092,006
Net Income
S 1.94 1.55 2.35 1.35 3.01
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EERRERBWA

D/W Premiums

6,250,000

6,000,000 5,894,232

5,750,000
5,563,869

5,500,000
5,322,126

5,250,000

6,003,141

BE{3 : =TT (Unit : NT$ 000)

6,226,661

2015 2016 2017

BEHRER

Assets

19,000,000

17,971,620 17,978,481

18,000,000 17,649,615

17,097,723
17,000,000

16,000,000

15,000,000

2018

2019

BA{3 : $E=MTIT (Unit : NT$ 000)

18,886,915

2015 2016 2017

2018

2019

e =1 Fryan — PP '
HELRRER B fi7 : HFEMFIT (Unit : NTS' 000)
Stockholders’ Equity
10,000,000 0,087,874
8,515,922 8 419,057 Q
7715796 7,851,888 Q
8,000,000
6,000,000
4,000,000
2,000,000
2015 2016 2017 2018 2019
JL Py p—— — . ’ Ej
;%N B PIEMATIT (Unit : NT$' 000) 7%
Capital %
=
4,000,000
3,622,004 3,622,004 3,622,004 3,622,004 3,622,004
3,500,000 Q
3,000,000
2,500,000
2,000,000
2015 2016 2017 2018 2019

BS{ ¢ % (Unit : %)

BEEZBERBAESHE

Change in D/W Premiums 3.72 1.85 5.94 4.54 4.89
HERGREEEX

Change in Retained Premiums 6.29 2.92 6.17 4.31 3.99
AR 51.63 51.83 50.45 54.38 52.79
Net Loss Ratio

BEiGER

Net Combined Ratio 90.51 91.73 91.16 92.84 92.85
RmsmE 8.03 6.62 10.41 6.30 14.61
Return on Equity

fg =R

Net Profit Ratio 13.52 11.34 16.84 10.73 2217
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b 2
% %& *EE ~R (2) AAFEHIBE ERERBIA
” / Comparison with Market in Direct Written Premiums in 2017 ~ 2018 ~ 2019 B FIEMATIT (Unit : NT$ 000)
Underwriting Reports 1478 Class 22 | =3 | 22 | =8 | =2 | ==
TFMI Market TFMI Market TFMI Market

R KSR

(1) 2019 FEZEBREWABBME 872,118 6124179 837,533 5973345 807,579 5744038

Residential Fire Insurance

Written Premiums in 2019 B : FiEmTT
Lttt 62,578 1,006,642 58,456 963,165 58,344 904,286
K5 Class £#8 Amount ERERBELE (%) Fishing Vessel Insurance ’ o ’ ’ ’ :
BA % Voluntary Aut ile 1 2,562,294 41.15 22 (R
FERAER{RI Voluntary Automobile Insurance ﬂn_ {%B 33,147 707,976 30,693 698,856 34,298 561,176
EE X8R Residential Fire Insurance 872,118 14.01 Aviation Insurance
;5288 B Z R Compulsory Automobile Liability | 761,634 12.23 R ERERR
AR AREFERH Compulsory Automobile Liabilty Insurance dane - 761,634 18113405 750,029  17,775610 744,925 17,595,060
7% K 5178 Commercial Fire Insurance 712,176 11.44 Compulsory Automobile Liabilty Insurance
E 3 e . £
= (Rig P | Accident | 467,740 7.51 CEV O
?E% %l Personal Accident Insurance S 712,176  18957,0944 710,230  19,133367 710,665 18,757,656 ?ﬁ%
R {1k Liability Insurance 233,822 3.76 Commercial Fire Insurance w
T T 27K Engineering | 174,006 2.79 RLB8 (R =
F2{&# Engineering Insurance . 45,819 1342481 73278 1241591 99,164 1,254,899
EY)iE Rk Marine Cargo Insurance 139,284 2.24 Marine Hull Insurance
HAthE % Miscell | 128,746 2.07 EESRERE
FHEHIRIRH Miscellaneous Insurance ’ _ 2,562,294 75846657 2,346,866 70988072 2,244,564 67,650,777
Aty Other Insurance (&%) 174,841 2.80 Voluntary Automobile Insurance
&5t Total 6,226,661 100.00 B EHRR

139,284 4,843,713 166,319 4,924,850 143,550 4,635,752

B AEEEELEER 2% 2 EBRE - R EMET - Marine Cargo Insurance

TRERR
174,006 6,723,182 142,726 4,381,793 124,762 3,817,184
Engineering Insurance
°
11.44% D BERR
. 467,740 19,555,166 490,246 18,095,435 479,447 16,844,172
BERR EEFER TFmE Personal Accident Insurance
Personal Accident Insurance Liability Insurance EngineerinAé |nsurance
&R HER%
=4 arine Cargo Insurance A&
I 8 s A L 233,822 11,837,388 233,659 12,614,181 241,917 11,703,351
ﬁiﬁ;ﬁf‘.‘nmm Mﬁisﬁgﬁﬁﬁglfﬁggurance Liability Insurance
Other Insurance ﬁ{&ﬁjéf% Bﬁ
128,746 6,741,695 130,443 3,876,852 174,881 2,789,961
SRHSEE TR Miscellaneous Insurance
Compulsory Automobile Liability Insurance
== o EHRERR
Bt s 13534 1627114 14332 1650234 13516 1602144
y Bond & Credit Insurance
EEN KR A
Residential Fire Insurance e R 19,763 2,963,255 18,311 2,542,509 16,620 2,122,082
Health Insurance
& &t Total 6,226,661 176,389,947 6,003,141 164,859,860 5,894,232 155,982,538

BEHRE  PEREEMRBEERELS

Source: The Non-Life Insurance Association of the R.O.C.
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(3) REBUA - EEBLLE Ej %& ==
Premium Income and Retained Ratio B 1 FiE®FIT(Unit 1 NT$’ 000) VAN ” ; n

[%%& Class I I
R A REIA | BELE | REKA | AHELE Financial Report
Premium Income | Retained Ratio (%)| Premium Income | Retained Ratio (%) | Premium Income | Retained Ratio (%)

I E KK R

Commercial Fire Insurance 742,610 30.79 728,534 28.38 715,204 31.56
HETEZEESERIEZE Audit Committee’s Review Report
==\ §(§ =3
E%_**{%B‘* . 310,018 100.01 293,206 100.02 278,968 100.03
Residential Fire Insurance
= N A LA
Ewgiﬂ“m‘f 140,970 29.45 168,101 28.56 145,617 25.57
Marine Cargo Insurance
A EE R &
49,655 5.96 74,039 4.00 106,078 1.14 N
Marine Hull Insurance EEZEBetRsE
R (R B 67,551 9.68 61,785  11.49 65,781 18.98
s Fishing Vessel Insurance g1
S o ARGANEFECRANEF228MMETFHEZI08FE L EREE - 8 ps
1 ZE {5 gz _ e o . . . £
?;% Aviation Insurance 34’338 9.22 31,982 1.18 34Y298 7.37 %#&ﬁ&ﬁ%%&a% ’ ;Et"PF*%ﬁﬁ%%‘éﬁ;@é’f*ﬁ%%'ﬁ:ﬂﬁ’é\@?’-gﬂr’ %1
o FEEERE EFHARELEHFRAAXEZCHAELEEARAT L HAEBRE - L T
=Va % L = A o g g
Voluntary Automobile Insurance 2,579,088 99.16 2,365,883 99.11 2,266,136 9924 HEEREELT UBRRRBHBEIRE  BAEHEZEETUAEHZTE
N DAY BERES  ERANFEF2IMMAREBER G EFIMEZAR TR ERSE
R ESEH E R - "
Compulsory Automobile 1,009,844 65.30 993,754 65.57 983,083 65.36 e BE -
Liability Insurance
E RRERR
Bond & Credit Insurance 14,573 56.29 15,480 60.04 14,531 57.98 P &
EREabd EEHAMRRBRDARAA109FERE €
Liability Insurance 325,851 58.61 315,085 63.11 312,719 63.31 al a =
TR
Engineering Insurance 200,327 39.60 165,069 40.41 137,484 45.07
LA
gﬂﬂﬂ‘jéﬁ“" 51,701 43.40 64,909 35.74 119,925 14.37 E e R 4
Miscellaneous Insurance @
=== [ . sz
mERR 471,449 90.90 493778  84.36 482,075 85.33 agA:pxz DA
Personal Accident Insurance
BRI RS
Residential Earthquake Insurance 624,185 9.95 605,747 10.14 589,174 10.28
% EE (R
Nuclear Energy Insurance 8,065 100.00 6,499 100.00 8,077 100.00 b * R B 109 % 4 A 30 )
ek 19,763 89.83 18,311 86.46 16,620 81.34
Health Insurance
@%iﬁﬁﬁﬁiﬁ . 108 61.11 1,633 48.99 584 100.00
Foreign Inward Reinsurance
&5t
'Il?o;al 6,650,095 69.58 6,403,697 67.98 6,277,255 67.39
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@E‘l’ﬁﬂiﬁ*i%ﬁ%% Independent Auditor’s Report

Deloitte B (e

BEREHS GEETESA
10596 BB RERB=F 15688 218

Deloitte & Touche
12th Floor, Hung Tai Finandial Plaza

. X 156 Min Sheng East Road, Sec. 3
@ 31- éﬁ ﬁ *z #E % Taipei 10596, Taiwan

Tel :+886 (2) 2545-9988
Fax:+886 (2) 4051-6888

é (a%gé #h 1%%}19:{5]\4]— FE/A\ 5] /I} g . www deloitte com.tw
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iéqég{E%:Z Balance Sheet

#Z 12 B 31 H / As at Dec. 31

BB : FEWTT(Unit : NT$' 000)

2019 PAKES 2019 2018

&E ASSETS

BER#EL LIABILITIES AND EQUITY

£%8 Amount | B9 % | £%8 Amount | B4EE % £% Amount | B9H % | £% Amount | BAtE %
HERB#HEHESL CASH AND CASH EQUIVALENTS 3,415,293 18 3,237,541 18 FEf35X1R PAYABLES
fE 1S i BE S B 4SS Clai bl - _
FEIT 2R TE RECEIVABLES FEHR bR BE 7B 4G5 1S Claims payable 4,404 202
FEft{R £ Commissions payable 126,025 1 127,965 1
FEUNZE1E Notes receivable, net 120,617 1 148,053 1 P
FES BRIER IR 390,432 2 384,576 2
FEI{RE Premiums receivable, net 399,756 2 465,024 3 Due to reinsurers and ceding companies
HAth e+ 5% Other payable 463,820 2 410,443 2
H1thFEUS R Other receivable, net 92,574 1 62,537 - ” i pay
FEfFTFRIE & 5T Total payables 984,681 5 923,186 5
FIEEE i g : 1
FEUNFRIE & 5T Total receivables 612,947 4 675,614 4 F B ER CURRENT TAX LIABILITIES T - 70,526 -
%% INVESTMENTS FfAE A f& LEASE LIABILITIES 66,645 - : -
EiBig ARIBlEES Bh% @ E1{& INSURANCE LIABILITIES
ﬁ@iagriAﬁ1afEf§1;2émmﬁé . 1,765,352 9 2,246,474 13 S
Financial assets at fair value through profit or loss KMEIRE 2 Unearned premium reserves 3,215,885 17 3,045,561 17
g %5 13 BEFE(E Claim reserves 2888 112 15 2,855,192 16
AR S _ , 217,939 1 177,649 1 \ . s
Bf Investments accounted for using equity method ¥R 4% Special reserves 2,141,949 12 2,188,225 12 B2
7% 5 . - i%
% Hftt & B & E - 258 Other financial assets 2,954,550 16 2,821,910 16 RETE#E Premium deficiency reserves 7,154 - 8,660 - s
- - i _ R BEAET Total insurance liabilities 44 45 =
— EEHMGSERRARBETEZEMERE 4.389.413 03 3.428.981 19 — = 8,253,100 8,097,638
Fair value through other comprehensive income financial assets R e B{&#{% PROVISIONS 84,127 1 84,848 -
EIEFF{SFR B {& DEFERRED INCOME TAX LIABILITIES 274,092 2
BEMATEE Investment properties 2,413,978 13 2,389,676 13 i S 2
Hfth&{& OTHER LIABILITIES
LR AL ;
% & &5t Total investments 11,741,232 62 11,064,690 60 WA Advance receipts ] ] 36.477 )
ﬁ{%l‘ﬁéﬁ@ﬁé REINSURANCE CONTRACT ASSET ﬁk{%éﬁé Guarantee depos|t received 35,262 _ 39,008 1
FE 6 B F (R B SR R4S (T - SR 4T 2061 990 HAtb B & - EHfth Other liabilities 36,170 - 33,649 -
e B TR L 5 614 ) 75, )
Claim recoverable from reinsurers, net Hit&{& &5t Total other liabilities 71,432 - 109,134 -
k2 B&#85T Total liabilities 9,799,041 52 9,559,424 53
PR LRI SR AR 103,073 1 133,332 1
Due from reinsurers and ceding companies, net ## EQUITY
BRM#EHE E - 'F%8 Reinsurance reserve asset 1,784,036 9 1,679,476 9 Z@A A Common stock 3,622,004 19 3,622,004 20
. _ BAR/NTE Capital surplus
BRI S EESET Total reinsurance contract asset 1,919,723 10 1,888,798 10 EAATE Cap p
BEANTE - RITRBRE 1,915 - 1,915 -
TEhE K 3% fif PROPERTY AND EQUIPMENT, NET 360,389 2 376,485 2 Issuance of common shares in excess of par
fFA#EE RIGHT OF USE ASSETS 34,132 - : : BEAATE - BRI ER S Treasury stock transactions 97,047 - 97,047 1
. BANTEAET Total capital surplus 98,962 - 98,962 1
. EE INTANGIBLE ASSETS 4,708 - 2,664 - - P P
{RE3 & B% Retained earnings
21 IE /? P - - .
EFEFTSTRE & DEFERRED INCOME TAX ASSETS 29,322 30,288 sk B8 AT Legal reserve 2242269 12 2,130,209 12
HthEE OTHER ASSETS YR ER/ATE Special reserve 2,415,551 13 2,215,129 12
FH{REE £ Refundable deposits 730,845 4 673,652 4 KRBECEER Unappropriated earnings 756,029 4 698,233 4
; BRERa: i i , , 28
HEE - Hith Other assets 38,324 i 28,749 ) {RE3 % 82 55 Total retained earnings 5,413,849 29 5,043,571
HhEESEt Hith# &t Other equity (46,941) ) (345,480) (2)
;: & Total other assets 769,169 4 702,401 4 5 z :
=" 2585t Total equity 9,087,874 48 8,419,057 47
HEME TOTAL 18,886,915 100 17,978,481 100 & BAE S5t TOTAL 18,886,915 100 17,978,481 100




%/T (=] *Efﬁ?):z Statement of Comprehensive Income

1B1HZ12 A 31 H/From Jan. 1 to Dec. 31

B - ST o (EBRREERBIT / (Unit - NT$ 000, but EPS is NT$)

2019 2018 2019 2018
58 ITEMS 15H ITEMS
&% A OPERATING REVENUES 1RI&B(&EFEE)S 5T Total net change in insurance liability (98,708) (3,891)
EmMREWA Retained earned premium B4t Commission expenses 845,748 16 807,775 16
ZEREINA Direct insurance premium revenues 6,226,661 120 6,003,141 122 H A% 5 & Other operating cost 42,000 ; 24031 1
i i i 423,4 4 . - = .
H{EE I A Reinsurance premium inward 3,433 8 00,556 8 s% A S = Total operating costs 3154377 61 3,085,451 62
A Premium revenues 6,650,094 128 6,403,697 130
R EEEH OPERATING EXPENSES 1,209,664 23 1,180,816 24
H : BRESH Less: Reinsurance premium outward 2,023,010 39 2,050,417 42
& F]ZE OPERATING INCOME 839,851 16 666,407 14
W SRR R 40,856 5 56,226 1 -
Less: Net change in unearned premium reserves ’ ’ &R IMILA B 32it NONOPERATING INCOME AND EXPENSES (6,199) - 6,998 )
B RmEREIAAET Total retained earned premium 4,477,228 86 4,287,054 87 EBLEBEIRBIAZ PROFIT BEFORE INCOME TAX 833,652 16 673,405 14
BIRMELUW A Reinsurance commission earned 238,569 5 231,351 5 TS & B INCOME TAX 130,523 3 113,106 2
FHEBUW A Handing fee earned 56,785 1 55,081 1 AHBEF NET PROFIT 703,129 13 560,299 12
. e e el e e el Hfths 4482 OTHER COMPREHENSIVE INCOME o
2 = ; 2
i FIEUA Interest income 119,763 2 106,939 2 TEAMEEIREZIEE &
— EERERAAEBEEEZAHEERBMEIES 65772 1 45.721 1 Items that will not be reclassified subsequently to profit or loss —
Gain on financial assets and liabilities at fair value through profit or loss ’ ’ i By B .06 ] (3.565) ]
H Hihi == 0 34 . B ’ ’
ffﬂllﬁﬁdéﬂﬁézaglfﬁbﬁﬂﬁ? - " t 120,057 5 100,742 5 Remeasurement of defined benefit plans
ealized gains on available-for-sale financial assets
B ERAENAZIEEMEREZ SR
FHEERFIZHABMOEREEREZHEE Income tax relating to items that will not be reclassified (812) - (713) -
Share of profit of associates and joint ventures accounted 41,438 1 (8,155) - subsequently to profit or loss
for using equity method . )
_ . EBHMGESRRRANEEGECERTATERR
SRR - ;A Exchange loss (25,856) } 4,661 - Equity instruments valuation profit or loss measured at 279,688 5 (174,637) (4)
BEMTEEIEL Gain on investment properties 107,150 2 101,306 2 fair value through other comprehensive income
KEZTRHIE AR B8 K KB EF &% BIBREEE N B EIBR ZIEE
. . (335) - 60 - - .
Impairment loss on investment assets Items that may be reclassified subsequently to profit or loss
Hh& Z 1§ A Other operating revenues 321 - 8,914 - EEHMGSERRARBETEZEELEEER
#E I AEET Total operating revenues 5,200,892 100 4,942 674 100 Debt instrument proflt or loss measured at fair value through 21,283 1 (4,596) -
other comprehensive income
EERA OPERATING COSTS Hithie &85 (0485 ) &5t
el (MRFH) G5 297,722 6 (183,077) 4)
B R (R B FUERAR Y Retained claims Other comprehensive income, net of income tax
1%[‘ ‘E?’}iﬁﬁiﬁh’a‘ﬁ' Claims incurred 2,942,583 57 3,016,493 61 ZF,H\E*E]%}QEEE TOTAL COMPREHENSIVE INCOME 1,000,851 19 377,222 8
R ¢ 13 0] B (REEFERAG (T Less: Claims recovered from reinsurers 580,246 11 759,857 16
BB (R B R4S & &t Total retained claims 2,362,337 46 2,256,636 45
1RE B3 EE) Movement of insurance liability
#5523 #8) Net change in special reserves (46,276) 1) 37,393 B} E A Z B EF Basic 1.94 1.55
RETEZEMFEE) Net change in premium deficiency reserves (1,508) - (6,802) - %2 S R% B 8% Diluted 1.93 1.54
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Organization Structure

BEREAEH : 2020/07/30
As of date: 2020/07/30

e

Shareholders

BEE
BER

AREEREE
Risk Management Committee

HEEREE
Ethical Management Committee

Board of Directors
Chairman

Hssre

President

g g g

Ny N Ny

: ig=

Audit Dept.

FLEREE

Legal Compliance Dept.

[ EIREE
Risk Management Dept.

EiiNupa /NGl
Hsinchu Branch
HES AR
Taoyuan Branch

I ZE o>

BRESAR LD AR
Tainan Branch Changhua Branch

B AT | BFRHAT
Kaohsiung Branch Taichung Branch

EE—ER

=]
Business Development Dept. 1)

HEHED AR

Yilan Branch

TEED AT

Hualien Branch

B RAEH AT
Banchiau Branch

W w

FIERIRE

Undenwriting Dept., Property

EERIEER

Underwriting Dept., Liability

SERREER

Underwriting Dept., Auto

Il

EARRE

Undenwriting Dept., Personal Lines

(EPNES e =

Claim Service Dept., Personal Lines

SRR

lI

Information Technology Service Dept.
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Corporate Information

BEREAER : 2020/07/30
As of date: 2020/07/30

I i)

% $ Board of Directors

EER Chairman FRR Steve Lee

#E Director BREF Tze-Yue Chen

#FZ Director REW Mei-Ling Wu

F%E Director R E Wen-Chang Chen
#%E Director R E Chung-Chou Chang
#E Director RETF Charles Sung

EZE Director FRIFER Bin-Fu Chen

EZE Director B Julie Lee

W EZE Independent Director FRE Tien-Sung Lee
BIIEE Independent Director KR Yeong-Tsong Shaw
¥IIEZE Independent Director HRE Jimmy Hsieh

E%Eﬂk Management

{B#SI2  President RiEF Charles Sung
HITEIFR4SIE  Executive Vice President FRAREE John Chen

#@F&%%  Chief Auditor MEE Su-Chen Lin
IBEIE XS BEEE  Chief Compliance Officer mHEE Hsien-Chang Huang
S#=4EI8  Senior Vice President EYkL: Nicholas N.C. Sheu
B#2#532  Senior Vice President 2 Allen Cheng
B#8#S12 Senior Vice President HRE Andrew Hsieh
S#=4EIE  Senior Vice President FRER Patricia Chen
F#8#512  Senior Vice President Bl Chia-Lin Sheu

#*2 Vice President PINERS Amy Lin

#3I2 Vice President =i Chih-Chieh Huang
#I2  Vice President SEEAM Jack Chung

%2 Vice President BR % Yuan-Yi Liao
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gK F"ﬂ EE ”:é_'r Department Heads

% #8/\7) Headquarters

* L #4E Branches

EREE RKIR Senior Manager of Audit Dept. EER Jih-Min Chan
- - . AN BB IR IE Senior Manager of Banchiau Branch fiiL oS Stanley Chao

B[S E AT Manager of Risk Management Dept. SrSRE Eric Hsu = AR y

ELEEEE R Senior Manager of Legal Compliance Dept. R Stanley Fang PEE D A RAERE(RE) Manager of Taoyuan Branch ESH e

1 B ZR 4 i . ZXE -Bi @ ' i [

R EIERHFEIE Manager of Planning Dept XX H Wen-Bin Hou DA TR Manager of Hsinchu Branch EREE 1) Chyi-Shyang Chiou

ANEREE RIS Senior Manager of Human Resources Dept. BB Grant Hsiao

—— = : . L INTFEIE (5 Manager of Taichung Branch S -Yi Li

BAFEER AR (3E) Manager of Finance Dept. =mEE Chih-Chieh Huang S AL o ° FIRE Yuan-vibiao

¥ B ER AR TE Manager of Actuarial Dept. A Chin-Ho Lin EL DA R EIERKIE Senior Manager of Changhua Branch MEZE Jonathan Tu

BT R AT Senior M f Information Technology Service Dept. £ S E Chih-Hung Wan

ﬁnﬂnﬁﬁ/*%&:f@ enior Manager of Information Technology Service Dep (Y % g g ﬁ%ﬁ’&ﬂ.‘ﬁ“‘ﬂ Manager of Chiayi Branch ?EWIJ.I Chiu-Shan Chung

& A (R B BR AR (GE) Manager of Underwriting Department-Personal Lines MEER Amy Lin

PrN 7T . q AN VAN i o

FREBEREEIE RS IE Senior Manager of Underwriting Department - Auto SIS E Hong-Hsing Chuang SR ARKEE Manager of Tainan Branch AR Jason Su

B E (R B BR A ER (5 E) Manager of Underwriting Department - Property HEE Andrew Hsieh EED AR E IR Senior Manager of Kaohsiung Branch MEH Steven Lin

B FRGEE IF IR Senior Manager of Underwriting Department - Liability ~ &7k & Yung-Fu Su — . : = i

IEE N AT ISR Manager of Hualien Branch AR Ming-Fang Rao

B THHERE R TE Senior Manager of Direct Marketing Department PREE Jeffery C. Chen

& Rl PR ERATIE Manager of Bancassurance Department e Judy Liao BRI AR S s Ben YU

F A0 S R IR LTI Manager of Intermediary Channel Department F kA April Wang

- : i SRME HEHEEH : 2020/09/01

= 1 B -
= = F IR FEERASIE Manager of E-Commerce Department 2 Nan-Chou Liu Note: Concurrent Position As of date: 2020/09/01 A
7l R RIREEELFEIE(5E) Manager of Claim Service Dept., Commercial Lines SFThtE Nicholas N.C. Sheu =
5 - 13
I {E A (R Bz FREE SR #E 38 (5%) Manager of Claim Service Dept., Personal Lines B2 Allen Cheng A

S —EE IR Senior Manager of Business Development Dept. | ZEkEH Kent Lee
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Profile of Human Resource

As at Dec. 31

BTAH
912 886 869 819 778
Number of Employee
TR
41.5 40.8 40.8 40.8 40.8
A Average Age
7
" FAOBRISEE
b A . 9.0 8.5 8.5 8.5 6.3
1 verage Year of Service
i
B Educational Background
2 3 3 4 4
Doctor
T
= 94 97 94 84 75
Master
e 735 712 688 645 609
Bachelor
= /R
'_’EP, " ’_L-F 81 74 84 86 90
Senior High School
T LT
Average Age Average Age
' ' ' 44 —————————————————————————————————————————————
41.5; B e
FORBEE
Average Year of Service
é - ]
1 ] [::::
9 O -
«J F
2015 2016 2017 2018 2019
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2015
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Headquarters and Branches

#8/\ ") Headquarters

100 EALTHHPIEREERIFE 4958389~ 1148
389 11F., No. 49, Guangian Rd.,Zhongzhang District, Taipei, Taiwan 100
Tel: +886-2-23821666 ; Fax: +886-2-23882555
HREZARELR Customer service center : 0809-068888
http://www.tfmi.com.tw ; e-mail: tfmi@tfmi.com.tw

/A E)E@BE R Branches and Liaison Offices

3% —Ef  Business Development Dept. |

100 AItmAPIEEAERTER495831E

3F., No.49, Guangian Rd., Zhongzheng Dist., Taipei City 100, Taiwan.
service@tfmi.com.tw +886-2-23821666 +886-2-23753470

BHEER : 2020/07/30
As of date: 2020/07/30

XL AR

- +886-2-29320598 +886-2-29320590
Wenshan Liaison Office

2R +886-82-334152 +886-82-335694
Kinmen Liaison Office

kiﬁﬁﬂjﬁ . +886-4-24072769 +886-4-24072785
Dali Liaison Office

Emgﬁﬂ_@ ) +886-49-2310784 +886-49-2362942
Caotun Liaison Office

AL

R +886-4-27088011 +886-4-27088055

Shizheng Sub-branch

&{t4/AF Changhua Branch
500 ELRRE1LRERRES 43 32518
5F., No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.
changhua@tfmi.com.tw +886-4-7230664 +886-4-7238237

LB R +886-2-28883679 +886-2-28883719
Shilin Liaison Office

HEE R +886-2-25281001 +886-2-25288002
World Trade Sub-branch

@R +886-2-24202166 +886-2-24228841

Keelung Liaison Office

BMEERE
Yuanlin Liaison Office

+886-4-8325211 +886-4-8331055

#4527 Banchiau Branch
220 HALHiRIEEEER—EL 355048

E#FESH/AT  Chiayi Branch
600 EEMIEERAEE1275%81%
8F1., No.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.

Dept E-mail FAX o )
? 9F., No.3, Sec. 1, Minsheng Rd., Bangiao Dist., New Taipei City 220, Taiwan. chiayi@tfmi.com.tw +886-5-2811177 +886-5-2313355
o= service-2@tfmi.com.tw +886-2-29573538 +886-2-29573802 B
ﬁﬁﬁ)e q audit@tfmi.com.tw +886-2-23882555 — Deullu Linison Office +886-5-5328687 +886-5-5361652
%‘ e S_ancfung Sub-branch +886-2-89853111 +886-2-89853222 %‘
pE2) TIRER 3 Bl St pL_}
5 i%i;ﬁem,s Office president@tfmi.com.tw +886-2-23882555 A Beigang Lisison Office +886-5-7827098 +886-5-7826945 iE
£ Sinihuana Lisison Office +886-2-29062005 +886-2-29062655 2
ELBREE ) ) jniang K/®E45/AR Tainan Branch
’ legal_compliance@tfmi.com.tw +886-2-23882555 EHET R S .
Legal Compliance Dept. Hidess +886-2-29232538 +886-2-29232533 702 ARTREAME 6555571
[erTes—— Shuangho Liaison Office 7F., No.655, Sec. 1, Ximen Rd., South Dist., Tainan City 702, Taiwan.
Risk Management Dept. rm@timi.com.tw +886-2:23862555 AR +886-2-26026080 +886-2-26026081 tainan@timi.com.tw +886-6-2817958 +886-6-2817504
e Linkou Liaison Office AT
EEln . ’ vy =R +886-6-6560133 +886-6-6568879
Planning Dept. planning@tfmi.com.tw +B86-2-23882555 #kE /AT Taoyuan Branch Shinying Liaison Office
E— 330 HEEMHE R R 657104221 XEER
A info@tfmi f +886-2-23719110 10F.-1, No.6, Mi Rd., T Dist., T City 330, Tai z : +886-6-2323813 +886-6-2324653
I ion Techn e info@tfmi.com.tw -2- -1, No.6, . inquan Rd., Taoyuan Dist., Taoyuan City , Taiwan. Yongkang Liaison Office
taoyuan@tfmi.com.tw +886-3-3353577 +886-3-3342704
v = JA= .
. finance@tfmi.com.tw +886-2-23710489 RIS S 'E’T‘E?‘f] Kaohsiung Branch
Finance Dept. [ +886-3-4950836 +886-3-4950683 800 SifmFTEERL—E8117574 518
yEEg g - 4-5F., No.117, Zhongshan 1st Rd., Xinxing Dist., Kaohsiung City 800, Taiwan.
Actuarial Dept. actu@timi.com.tw +886-2-23145287 }B\f‘ﬁlz’in e +886-3-3625222 +886-3-3664445 kaohsung@tfmi.com.tw +886-7-2865000 +886-7-2858728
ANE B i LLIEETURR .
i - = : 886-7-6296051 +886-7-6296127
Human Resources Dept. hr@tfmi.com.tw +886-2-23882555 #11753/28)  Hsinchu Branch Gangshan Liaison Office
= —EnL oy
EAERE 300 #ATTHERERARE—EX118 57448 _ _ _ _ BLENE
Underwriting Department — PL@tfmi.com.tw +886-2-23719103 4F., No.118, Sec.1, Dongda Rd., East Dist., Hsinchu City 300, Taiwan. Fengshan Liaison Office +886-7-7406290 +886-7-7406292
Personal Lines hsinchu@tfmi.com.tw +886-3-5348699 +886-3-5350007
JRERBRER EHBETE
Underwriting Department — underwriting@tfmi.com.tw +886-2-23719103 AL R +886-3-6685885 +886-3-6685889 Penghu Liaison Office +886-6-9277600 +886-6-9267032
Auto Jubei Sub-branch
BAEE(RIGED IS FREER
Underwriting Department — ucl@tfmi.com.tw +886-2-23753434 HREER +886-37-368747 +886-37-368749 Pingtung Sub-branch +886-8-7324164 +886-8-7333115
Property Miaoli Sub-branch
ek e WERE
Underwriting Department — udi@tfmi.com.tw +886-2-23145283 SRfmEE +886-37-691390 +886-37-691318 S e s +886-8-7894689 +886-8-7894679
Liability Toufen Liaison Office
BXATHHER BB R {EEH /AT Hualien Branch
) ) marketing@tfmi.com.tw +886-2-23318707 BRI ) +886-37-857147 +886-37-857148 SO
Direct Marketing Department Yuanli Liaison Office 970 {EERRCEMARET3 5%
SEERLE ) THBEET R No.3, Datong St., Hualien City, Hualien County 970, Taiwan.
Bancassurance Department Do oesSurance@imicomtw - +886-2-23318707 Inesirial Tochriology Research | +886-3-5629696 +886-3-582995 hualien@tfmi.com.tw +886-3-8336156 +886-3-8322841
< . 3 E
AERER TR intermediarychannel@timicomtw  +886-2-55829800 &43/AF  Taichung Branch ﬁfﬁﬁ ﬂ,”?f +886-89-322914 +886-89-330653
Intermediary Channel Department 400 BERTREREE ST 3558 Taitung Liaison Office
5 . No.35, Jiguang St., Central Dist., Taichung City 400, Taiwan. =) NS f
ST ecommerce@tfmi.com.tw +886-2-23318707 KPEH[EChina Area _ guang 9~ BEBSAR Yilan Branch
E-Commerce Department HAER Sh hai R tative Offi taichung@tfmi.com.tw +886-4-22293176 +886-4-22233775 265 HEEREEE/AILIE52 3
; anghai Representative Office
B A RBGEEESER : _,_ﬁh% e 9 P N - - s EsE e No.52, Gozgzheng Rd., Luodong Town, Yilan County 265, Taiwan.
Claim Service Dept., personalservice@tfmi.com.tw +886-2-23714032 EIEmEEEABARE 138 5 LIBER 904 & . ) +886-4-25290177 +886-4-25290256 ) :
Personal Lines . . o Fengyuan Liaison Office ilan@tfmi.com.tw +886-3-9549743 +886-3-9540278
e T Unit 904, Shanghai Plaza, No. 138, Huai Hai Zhong
® L . b pssEE 23S
GlaimiSenice Dept., cc@tfmi.com.tw +886-2-23610859 Rd.,Luwan District.Shanghai,200021,P.R.C. /thETELﬂ,ﬁ off +886-4-26633686 +886-4-26633698 Eﬁ’ﬁf“ﬂ”ﬁ i<on Off +886-3-9353696 +886-3-9353697
i i alu Liaison ice n Yan laison ice
SommeleIIRneS Tel: +86-21-58772839 ; Fax: +86-21-58772539 g
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Lines of Business

FEXKRMEERRRE

Residential Fire & Earthquake Insurance
Commercial Fire Insurance

Fire and Property All Risks Insurance
Fire and Allied Perils Insurance
Household Insurance

(HE VORI
EE AN KIRE R
N SERBE KRS AR B B 0 1R Bex
Fire Insurance EREESRRE
B EwRE
s e 1R B
MR
B LRE Pz = 3 g (R Bex

Marine Insurance

BEIBERBESRR

Marine Cargo Insurance

Marine Hull Insurance

Fishing Vessel Insurance

Inland Transit Insurance

Commercial Property Floater Insurance

FEHEERARE
FEEEBERRE
EEREF=ASERRE
SERE 58 HS EE E 1R
Automobile Insurance = RSB NIREE

I T 5 At

Physical Damage Automobile Insurance

Theft Automobile Insurance

Third-Party Liability Automobile Insurance
Compulsory Automobile Liability Insurance
Automobile Insurance and Allied Perils Insurance

SETREARR
i" =T +ATRER
'] %4t TR2 (R
=, BB BER
TR BB RR
MR B
SBIE1RI

Engineering Insurance

Contractors’ All Risks Insurance

Civil Engineering Completed Risks Insurance
Erection All Risks Insurance

Electronic Equipment Insurance

Contractors’ Plant and Machinery Insurance
Machinery Insurance

Boiler and Pressure Vessel Insurance

EmE TR

RITEEERRE
REXETRRE
BETENE E 1R
NHBINEERR

EREINE TR
BEEIE TR
SRXIKEETHREE
HIRREE XL E TR
EEREGSETRR
SRERERSETHER
SRBESESIRR
sREIE 1T A B E TR
REAZBABZESTRR
EiERE AZINEERE
EEMIREMEX S ERRE
EEEREZHESETREK

S tBMEEEASTERE
f%l‘ﬁﬁﬂkﬁ‘ﬁkgiﬁﬁﬁﬁﬁ
RRIBERMIRE E XS TR

BERE
Liability Insurance

Products Liability Insurance

Travel Agents Liability Insurance

Security Company'’s Liability Insurance

Accountants Professional Indemnity Insurance

Public Liability Insurance

Elevators /Lifts Liability Insurance

Employers’ Liability Insurance

Golfers Liability Insurance

Railway Passengers Liability Insurance

Medical Institution Liability Insurance

Bankers Safe Deposit Box Liability Insurance

Financial Institutions Professional Indemnity Insurance
Enforcement Personnel Liability Insurance

Insurance Adjusters Professional Indemnity Insurance
Contractors Liability Insurance

Architects and Engineers Professional Indemnity Insurance
Directors and Officers Liability Insurance

Toxic Chemical Substances Handlers Liability Insurance
Insurance Agents and /or Brokers Professional Indemnity Insurance
MRT Passengers Liability Insurance

\:'
iz R b2z

Aviation Insurance

=y

REREHRE
Bond & Credit
Insurance

Hitb B ZE RbE
Miscellaneous
Insurance

4
G'b'
FRRE
Accident &
Health Insurance

=y
BRE

Reinsurance

fnZe (R bz

Aviation Insurance

BTHERERR
RERERRERR
IRITERBHIRE R
FHEERERRR
FEHIREE & REBRE
AR RESRERR

Fidelity Bond Insurance

Maintenance Bond Insurance

Travel Agents Performance Bond Insurance
Court Auction Buildings Loan Credit Insurance
Performance Bond Insurance

Advance Payment Bond Insurance

i IO i e

RE R

W ER R

FEERRE

1TENERE IR

& B P ER R
Eii iR e RE
fEkEZ2HEEKERRE
BARETETHRR
RITRFE R

it B MRGSRE

e J& J& R Ko fR ok B 2 BUE R RIg

Money Insurance

Glass Insurance

Burglary Insurance

Mobile Phone Insurance

Cancellation of Events Insurance

Fine Arts Comprehensive Insurance
Precipitation Parameter Aquaculture Insurance
Electronic and Computer Crime Insurance

Bankers Blanket Bond Insurance

Liquefied Petroleum Gas Comprehensive Insurance

Rose apple Typhoon wind, Rainfall and Frost Index Insurance

BAABERKE Individual Personal Accident Insurance
RS Group Personal Accident Insurance
R iR SRS Travel Comprehensive Insurance
R R Health Insurance

B 1R Reinsurance
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