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€2019.04.30 >
FERABEARAEIFERERE ALAALHERA
AME—HE%AE 20% ©
Ranked within the top 20% of all listed non-life insur-
ance companies for the 5th Corporate Governance
Evaluation of Listed Companies.

N.0%

€2018.12.31 >
BB EAREERE 1061.67% 2= RESHE »
EEMEEIF54ERE o

The risk-based capital ratio of 1069.14% far exceeded
regulatory requirements, evidencing strong capital
structure.

Wy
£2018.12.31 >
MREepEEEEZESRRBRRE AR DIRIEE

SEAHERE— o

Ranked the Company first in insurance company

grading and evaluation by the Insurance Bureau of the
Financial Supervisory Commission.

Y
€2018.12.31 >
BELEELLS3.17% ' BEANERERE— -
The debt asset ratio of 53.17% was the best in the

non-life insurance industry.

N
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€2018.12.24 >

S EETEAT(SEP) BT TAMEE S N,

PEEFATET (wAA, B2 TEE, N
B{ERTS - v

. . . 13 ” 13 ” d’
Jé) Received Credit rating “A-" and “twAA “L
by Standard & Poor and Taiwan Ratings,
respectively.

iy
€2018.10.25»>

BAHELEEETE 107 FEEE R EBEBEHENR -

Certified by Taiwan i Sports in an on-site visit by the

Sports Administration of the Ministry of Education in 2018.

v
£2018.10.23»
ELEEEE HEREREERZE, R "EEH

EREEHIE  E—3 o

Ranked First in “Micro-insurance Competition Merit

Award” and “Residential Earthquake Insurance Excel-
lence Award” by Financial Supervisory Committee.

N1.%

€2018.09.18»>
BAHGREEERMER RERRSHEMRE

Received the "Excellence Award for Agricultural Insurance

Contribution" from Council of Agriculture, EXecutive Yuan.

N
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Message from the Group Chairman

FELEFHRETEH  AHAHESERILBFEMES
Ea9kET > HEEEMON -

BASEERMA XBREHBESBRR - TR KM
ZRYERESF » TR EFKERRAFMEBESE -
RENEIEARIAE - BETIREARIBFALERI -
HINEREFRARER  LIEAZFRBERE - R
ER¥ EEERE "TIRNZNHE B2ritE
ZAE%  EEEFTARE - BEFREC -

With the vision of "Leading and Navigating towards
the Future", over the years, Navigator Group has
expanded its presence in various fast-growing indus-
tries, including financial, real estate, electronics, auto-
mobile and hospitality. Among these ventures, four are
publicly-listed companies; in addition, Navigator Group
also sponsors two non-profit philanthropic foundations.
With business expanding across the Taiwan Strait,

there are over 11,000 employees within the Group.

Taiwan Fire and Marine Insurance Company (TFMI)
is the core of the Group's financial business. With

adequate capital and excellent solvency, the Com-

y
iﬁ é] % 3’5‘( %Y‘M;Ue/mirmﬂn
g\ i ‘% WenYung Lee

pany has long adhered to stability and customer-
oriented principles, constantly improving customer
service level and maintaining stable business opera-

tions.

The global economy was affected by the China-US
trade war, which led to turmoil in the international
financial markets in 2018. The business units of the
Group remained committed to each of the industry
development, talent cultivation, shareholder equity
enhancement and corporate governance implementa-
tion, global practice integration and corporate value
growth.

Through "Navigator Holdings Charity Foundation"
and "Taiwan Fire & Marine Foundation", the Group
actively participates in social charity events such as
caring for vulnerable groups, improving the medical
environment for selected hospital, supporting special
education for children with learning disabilities,
promotion of anti-drug activities for teenagers,
promoting arts and sports, and providing grants for

underprivileged outstanding students. We seek to

EEESRAE

effectively integrate resources and set an example

for others to do their best to serve the society.

As the founder and chairman of Navigator Group, |
believe that the trust and support from our sharehold-
ers, customers, and employees were indispensable
cornerstones of our development. Internally, we focus
on our corporate governance, care for employees, and
enhance our management performance. Externally, we
emphasis on customer relationship management to
increase customer service quality. Looking into the
future, the Group will continue to act with corporate
conscience to "Give back to society what it has given

us", we will deliver consistently brilliant results as our
way to thank the longstanding support of our sharehold-

ers, customers and employees.
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Message from the Chairman

2018 FEREERPEEZHRE » SHEIRER/M™T
BHETR  BRERTSBHRFHI - FARFES
FEREE AT ESSEEA » HOREARKR
mE REER ' E@EENEREERZBNBR
Bk MR EER o

2018 FEEEMRIGEA%E 36.22 8~ BEGHEE
tE 53.17% 19 BBEAERERE— » BEREANEZ
KEZ 1061.67%  BESFVESHTE - HEEBNREA
| AFEEFEFRBINAL60.03ETT ' BERIE 60
B EXE185% ' BERERREXE 2.92% »
EFEXEHEREES FEHMERE— - TARAE
A 2018 FANRNREMEEEERESRBERE
S AT DMRIEIETF AR E — » AIFEESEETD

AT (S&P) 1%TF TA-MEE , RAPFEEHRFIFLRMBT
TtwAA | B2 T8 BERTE » MR ATE i
BT B A RAIEETE FRIEIE 5 JEHERAT 20% ©

EEEMEEETE  ALRARBBARFNES
BEAEERE  FEHE "THERR. R TEEHE
EARRE FEEMERE  BES2E90RE "ExEit
BEREEEREE—2, R "HERREBENEE
BOTRER o tbSb » TRIRMEEC & BUR EURBI 38 R R R -
BTEERXZEERE "RERREIUE/ME, 5
EARFHEBERRBIOBNESR - BT ITEES
B TIERERR - RABBIELEE  FAREBBERS

ENEEERN - BAMNERE  ETRBETRAT
8% ' RRGCEXRRFEHCIESHERIER -

SEEVMRBEHRHCE 70 F - RRAARPDHGE
FTREEE R TEFER ) MNITEEEE  HAM
LAREE  BABEEEAT ~ BB BZMER
RBAMEEERENRIEERB  WINEERZ SR
REE > MBEEET R B  LIEMHER
BEZULaEE  EMBEAZTFABEERERE < &
B THEEAREENRBRXHESE B5ER
TENRARDEE » AP BMHME - EXFRERERTEE -
R "R FHERRK, 2B ERLEME
BT BRTRER A KBS ERIBE X -

The global economy was affected by the China-US trade war,
leading the international financial markets into uncertainty, even
with the domestic property insurance market in a period of
intense competition, the Company continues to use its advan-
tages in sales channels and innovative ideas on products
integration to improve underwriting quality and operating perfor-
mance. At the same time, the Company has implemented a
rigorous risk management policy and appropriate reinsurance
arrangements to maintain stable profitability.

The Company's capital in 2018 was NT$3.622 billion, which is
among the top in the industry. The debt asset ratio of 53.17%

was also the best in the insurance industry. The risk-based
capital of 1069.14% far exceeded regulatory requirements. In
terms of operating performance, the Company's gross written
premium amounted to NT$6.003 billion, exceeding the NT$6
billion mark for the first time; the growth rate was 1.85%, and
growth rate for net underwriting premium was 2.92%. The
Company continued to hold the top spot in the market share in
residential fire insurance for five consecutive years. In terms of
corporate governance, the Insurance Bureau of the Financial
Supervisory Commission has ranked the Company first in
insurance company grading and evaluation. The Company
continued to receive "A-" and "twAA" ratings from Standard &
Poor's (S&P) and Taiwan Ratings. We were also the only
non-life insurance company to be ranked among the top 20% of

public companies in the Corporate Governance Evaluation

organized by Taiwan Stock Exchange for five consecutive years.

In terms of corporate social responsibility, The Company actively
works with competent authorities in launching policy-based
insurance products including "Micro-insurance" and "Residential
Basic Earthquakes Insurance" to take care of disadvantaged
groups and improve the coverage of residential insurance
demands. The effects of the program were significant and the
Company was awarded First Prize for "Outstanding Residential
Earthquake Insurance" and "Outstanding Performance in the
Advancement of Micro-insurance Policies" by the FSC. The

EERAVEE

¥ $~1‘§( Charrman

¢ ﬁél: Steve Lee

Company has adopted a mutually beneficial model in industrial
and academic collaboration, in which we actively work with
universities to cultivate and recruit talents for the purposes of, not
only caring for the young generation, but also in creating a great
team and improving overall business performance.

TFMI has operated in Taiwan for more than 70 years, on one
hand we will continue to uphold our business ideals of "stable
operation" and "customer-orientation" to strengthen corporate
governance and work hard to cultivate professional talents,
strengthen IT applications, and improve operating performance
and financial capabilities, internally. In addition, recognizing our
efforts and contributions in promoting agricultural insurance
products, the Council of Agriculture, Executive Yuan has
awarded the "Excellence Award for Agricultural Insurance
Contribution" to the Company for actively following government
directions to develop agricultural insurance products. And on the
business front, we will focus on managing customer relations
and develop new products that cater to consumer demands to
provide customers with more diverse choices and increase
customer satisfaction and loyalty. Furthermore, the Taiwan Fire
& Marine Foundation will continue to cares for disadvantaged
groups, support academic research, artistic and cultural perfor-
mances, and sports activities so as to "cherish the present,
safeguard the future" to fulfill our duty as one responsible corpo-
rate member of the society.
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RARRAENPRUEB AT AMEZERES
it /3B F6AMIL "EEENRBRAREME,
BriEERAEAREEMZES - FERFERAER
BUIRBR TS » WiHt 37 F3 A 12 HIEXNAII AT * &
EEBERREAZEDRBAT -

B EARZIBTETZ RGBT KEEERR -
BERE 70 BRELNEE - R RIEEZE 80 B71A »
TEEEEE 40 RELEER > RBEEREEEMT -
A5 95 F 8 BTE LB " EEEMRBARMNBRA
Al BB i ASBRIFULMRIES) -

KARZERARVFREEERIT - SELMETF
—iR1T - BALRIT - ERRIT =EMELR =8
HIREEREEMREELSN 10,000 1FiT » H& 57
FEEEEAGMESE - EER/INERITRPER
ENRELRBMRE  B—AEEXEENMN86F9
B30 H#M LR UAEABFHEMRSTE1R22
HIEXHHIRE » 50 B F AL EXNENARED
¥ 099 F 0 BIMIERERIEING » SF1THAY  EAEEE
ShHEN 3,622,004 1TT °

ERBELERTFEANEEEET - FARRNAYG
RERE PR R B AR B RIFRIRZ R - (ERFF
BIEEL R (S&P) "A/TRE 1 RPEEFT "twAA
RE "IRE . AARERARRIE A EREEMZE

MEEE LRERESHEMRAZELR  FitfE
AEATEFRARIRIERTER  ERAFEALTA
AIHERAT 20% °

KK EEREBERIRECEEEKERRNORKT
i WAL ARAE - BETREREAKERE
W WIMEEREZEFRAREE  BAZTFRHERE -
Loh  BiGE B EEAZEEMRBRNHEESE
TENRAIRIGELIRET - IRIBIRAERIR » STF MR
RREEE  BITREHEEF -

TFMI was established in the early stages by taking over
various insurance companies established by the Japanese in
Taiwan, with the formation of The "Taiwan Fire & Marine
Insurance Company Provisional Office" in June 1946. In
addition to taking over the insurance business and the
assests, new insurance businesses were also developed.
The Company was officially established on March 12, 1948

and it is now Taiwan's oldest non-life insurance company.

At its founding stage, the Company only offered a few insur-
ance products as the demand for insurance was limited.
However, after over 70 years of operations, the Company
has expanded its product offerings to 80 items and has set
up 41 branches nationwide, thereby establishing its service
network all over the country. In August 2006, the Company

established the Shanghai Representative Office to expand
its services terrority.

At its formation, the Company's initial capital of 10 million Old
Taiwan dollars was provided by the Bank of Taiwan, Land
Bank of Taiwan, First Commercial Bank, Chang Hwa
Commercial Bank, Hua Nan Commercial Bank, Taiwan
Navigation Co., Ltd., Taiwan Railways Administration and
other entities. During the following 57 years, investments
also came from the Taiwan Cooperative Bank, Taiwan
Business Bank, and Taiwan Chung Hsing Paper Corporation
and the Company became a provincial business entity. The
Company's stocks were listed on Taiwan Stock Exchange on
September 30, 1997 and the Company was reorganized into
a privatized business on January 22, 1998 to comply with
government policies. The Company became a private enter-
prise after over 50 years of public operations. The Company
Issued new stocks by capital surplus in September 2010. Its
capital is now NT$3,622,004,000.

Under the guidance of its "stable and customer-oriented
operations" policy, the Company has been able to maintain
strong capital levels and good underwriting performance.
The Company has also been awarded "A-" rating by
Standard & Poors (S&P) and "twAA" rating with "Stable"
outlook by Taiwan Ratings. The Company pays serious

attention to corporate governance, legal compliance and

corporate social responsibility, as well as protects the
interests of various stakeholders. As a result, the Company
has been listed in the top 20 percent of publicly listed compa-
nies for five consecutive years during the corporate gover-
nance evaluation conducted by Taiwan Stock Exchange
(TWSE).

In the future, TFMI will continue to hold true to our strategic
policies of prudent management and sustainable develop-
ment. Internally, we will strengthen our corporate gover-
nance, strive to care for employees, and enhance our
management performance. Externally, we will emphasize
customer relations management to improve the quality of
service for our customers. And through Taiwan Fire & Marine
Foundation, we will continuously care for disadvantaged
groups, promote green energy and environmental friendli-
ness, and support academic research and physical fithess
activities.
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AAR0BERBELWAFES (TH)

4,942,674 1F T » & E Al A 3,095,451 F T » &

B 1,180,816 7L » M L& XM ARZ HIEE

6,998 T TLEAFAT S E A 113,106 1T 7o 18 » AHAF

Fi % 560,299 1F 7T ; MMAIRABREE S 1.86 7T

ﬁéﬁxﬁﬁﬁﬁﬁ1%xoﬂ?w'%ﬂiﬁ%
s LRI R R EA S S 2 R R ABR ) o

2018 FEEMIBHRE » FMEBRIERERIN » HERS

SR MHIFIERR fhﬂumﬂiﬁrfw - Hth B E R
Bﬁ MRk BRFEERSERUBELULLELRAE 2
BE %% B £ B L A 164,859,8601F jTt* Fk & &
5.69% ° Boh» PERERS - EERBRIRITE
ZRR[ZER GsTRERES57%  LHIRTTER
R RIT 93% » REBERX °

2018 FANRIFBEZRRAREBUEESZTILHE
W BRMERS MORAZFRESRE &5
EXERBWNAAGIJ 4TI REXRA
1.85% c HARAFE A SRR EMERE—
ZAELH (S&P) RHEEFEFBELTFTEALR
TA-BBE . K "twAAL B2 "RE WERFT%E-
EEEMEETAFAE AARBFEERETE A »
TLEMMHEEMERRREERE  AFELETE
WRAKREZGEERIG - LI EREARARMIL
ZXHEEEMHRAER  BHONBIRSEE HEE
BRE SIHEERBHEYE  FL2ERERSE
EEBEYREEREEEE  ULERLEMEET -

RE 2019 F » A ERTIZEZHRRMES > ML
HMEBEHERR  EHMHEBRFEMHZ - BEBR
Bt R X RIRE KR  BFEEFREES
BHRFEEREANEE ) BEXREBEJXER
FTEMBAERARARE  ERTETREISRERR
MERAEREREKRTERBORERR  TERF
RIRET 2010 FRELAREER » UFSEARYES
SR - TREIS M R RAVEDRE -

Bt AATPRERREE REFERNVEEN
% SRIENRIRIE « EREERAESERE - RIgE -
FRARREXER  AMKREER g28UMF -
REZiEm  BAZTFRERE  RE®@  BNE
{LEERRMZTIRELUTEER » ZRE{CHKFE
DHAUEBERBEEHSURREEETS -

The Company's total revenue in 2018 was NT$4.94 billion,
with operating costs of NT$3.09 billion and operating
expenses NT$1.18 billion, and after deducting non-operating
expenditure of NT$6.99 million and income tax of NT$113.11
million, the net profit in 2018 derived at NT$560.29 million.
Earnings per share before tax and after tax was NT$1.86 and
NT$1.55 respectively. Overall business performance remains
stable. We would like to thank our shareholders for their long-term
support and our colleagues for their hard work.

Except for decline in hull insurance, market insurance premi-
ums in 2018 maintained growth in all other insurance catego-

ries. Engineering insurance, other property insurance, aviation
insurance, and health insurance have achieved double-digit
growth and overall insurance premium income reached
NT$164,859,860,000 with a growth rate of 5.69%. In addition,
great success in the online sales platform, as automobile, motor-
cycle, and travel insurance sales premium has grown 57% online.
The most significant growth for online insurance, was in travel
insurance which grew by nearly 93%.

In 2018, the Company continuously takes the advantages of
its various sale channels and integrated its diverse range of
products to seize niche markets, and commit to enhancing
customer service quality. The total income from written premi-
ums in 2018 was NT$6,003,141 thousand, with a growth rate
of 1.85%. The Company's residential fire insurance has
continuously topped the industry with the highest market
share. In addition, Standard & Poor's (S&P) and Taiwan
Ratings continued to award "A-/Stable" rating and "twAA"
rating with "Stable" outlook. With regard to corporate social
responsibility, the Company has repeatedly won commenda-
tions from the competent authority for its efforts in promoting
micro-insurance and agricultural insurance. At the same time,
the Company is also committed to anti-drug campaigns on
campus in coordination with its foundation. The Company also
donates to care for the disadvantaged, arts and cultural
events, health and wealth management seminars and grass-
roots sport-related activities so as to fulfill its corporate social
responsibility.

48 45 39 Dresident
x iﬁ;'L Clarles Sangy

Looking forward to the domestic non-life insurance market in
2019, as there are shifts in overall business operating
landscape and the new cars market declining, the market
competition intensified. However, the government's active
promotion of agricultural protection and green energy indus-
tries are conducive to the development of new non-life
insurance products, creating new opportunities. The demand
for cyber insurance has also increased. The authority's focus
on corporate governance, and liability insurance for directors
and officers will become mandatory. Online purchase of
automobile insurance and travel insurance products has
grown rapidly. Engineering insurance is expected to adapt to
a regulated rate in line with price adequacy principle. These
factors are expected to help maintain the growth momentum
for the non-life insurance market as a whole.

The Company will continue to maintain prudent operating
principle and customer-oriented business philosophy, and at
the same time, improving on our corporate governance, risk
management, and regulatory compliance. On the insurance
front, we will continue to improve our business by strengthen-
ing strategic alliances, establish e-commerce sales channels,
develop diversified products, and improve customer service
quality. Furthermore, on the investment side, we will continue
to activate our assets to improve profitability. Our entire staff is
and will continue to work together for a solid performance as
to express our thanks to our shareholders for their support.
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@ 08.14 :
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@ 08.18 :
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@ 12.22:
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@ 08.23 :
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@ 05.09 :

REAC

Milestones

BRI TEEBEMRBRATREMHE, - RURAIETHREHAE %R F-EEER 5:

BERFRERE  BERRAEEH1,00087T °

Taiwan Fire and Marine preparatory office founded.
FrEEEMRGRMHEIRAR ) EXKN » FETXEALEMEEERBERERSE  B—2BAE
EEKE -

The first Taiwanese non-life insurance company - Taiwan Fire and Marine Insurance Co., Ltd. founded.

Building of new company headquarters completed.

BEE L™ BEAERMEY (TH) 9.5(87T -

IPO with Capital increased to NT$ 950 million.

EXHHRE » EFEEME12(BTT -

Privatized with Capital increased to NT$1.2 billion.
BREEEEIETNEELTALEEIRRESE > URKEATHEME20.6/ET

Mr. Wen-Yung Lee elected as Chairman; capital increased to NT$ 2.06 billion.

BRI E24 38T ©
Capital increased to NT$ 2.43 billion.
BEALRIEE26.6{27T ©

Capital increased to NT$ 2.66 billion.

CEREEENER RRAQRLUELAE » TECKHKE » LERISEENEEES -

New CIS launched.
BHEERAFFARBAFARFNE B "twA+ BAE TtwAA-, o

Credit rating upgraded from “twA+” to “twAA- “by Taiwan Ratings.

BERUFAR "REEESEAR,  BABERE12ET  BWEARLESER  hREERESH -
TFMI Asset Management Co., Ltd. established.
FEABREEEEZEEMERTTEEYREROBIRAR LBRRE -

TFMI secured CIRC’ s approval to set up a representative office in Shanghai.

07.09 :

06.13:

01.01

03.26:

04.20 :

04.30 :

06.08 :

09.24 :

REH

EREEEAT(S&P)AAARLTFFE BB "BBB, I#FAE "BBB+, ©
Credit rating upgraded from “BBB” to “BBB+” by Standard & Poor.
TREAGTEEEEER o

Mr. Steve Lee elected as Chairman.

FRMEBRFRBER - BABERIBIEE - BAEAREEHBTRERARE LT FRFEM -

Organization structure adjusted from product-oriented to client-oriented.

FTEEEMHEAAEGERE ) EETERMEEEEZEERBBERENE  EREUTEEE
B RUHKEBRBERERASRRRE -

Taiwan Fire & Marine Insurance Micro Personal Injuries Insurance approved for sale by the Insurance

Bureau, Financial Supervisory Commission. The Company provided basic bodily insurance protection to the

economically disadvantaged groups to support the good intention of government policy.

Rl FREBEARAEIE -

Mr. Charles Sung appointed as president.

EEFRERANESTETESEREIESE  BERAREKRET GERIGEE LB HH
BRHMITAREREIEHE -

The Board of Directors adopted resolution for setting up a Risk Management Office under the Board
to be in charge of the Company’ s risk supervision, measurement and evaluation operation and
be responsible for promotion and execution of the corporate risk management system.

RS B2009FEREFEIEERITMRE > BBIT2M4.698n  BERBEWELES
36.38187T °

The general shareholders’ meeting approved issuance of new shares in association with
capitalization of 2009 earnings; total issuance amounted to NT$469 million and the paid-in
capital after capitalization reached NT$3.638 billion.

ESFERABEGBIIEALR "HAREEZESHMINE,  NESENRERBERERZEE -

The Board of Directors passed the Organization Rules for Risk Management Committee and

approved the set-up of a Risk Management Committee under the Board.
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%

12.01

07.03

10.17

07.20

12.21

06.10 :

06.06 :

06.20 :

04.08 :

07.29 :

09.22:

04.08 :

11.05:

11.15:

FRAFLEEXFEER -

Mr. Steve Lee re-elected as Chairman.

CARFRY "THERMEEE ) - BEARRE -

Remuneration Committee established to ensure company remuneration policy to be in line

with corporate governance.

V4
L
P EEREEW AR (S&P)AAXARFEF - B "BBB+, #HE "A- o A

Credit rating upgraded from “BBB+” to “A- “ by Standard & Poor.
KARRIL "HBHAEEE, o

Audit Committee was established.

AATMERGEEE T EAIBETE REFEM A+, ZHE ) BIRIGERE— -
Rated “Grade A++” for Information Disclosure & Transparency in 2014 by Securities &
Futures Institute(SFI).

E—EARREFTEMER  AATHR EHARF20% °

Ranked within the top 20% of all listed companies for the 1st Corporate Governance Evalua-
tion of Listed Companies.

BEFNEEEREENE "THERBHRSHE ) RERE "EEHERBERSME ) REE-
Received Silver Awards in the Sixth Taiwan Insurance Excellence Award in both the micro-insurance and
residential earthquake insurance business promotion excellence categories.
AARMIL "HBIEAZEEMREXHESE, o

“Taiwan Fire & Marine Foundation” founded.

RESAMEEEEZEENRE "HERRBREREE, kK TEEHERREME, F—%-

Ranked No.1 for Financial Supervisory Commission “Micro-insurance Competition Merit

Award” and “Residential Earthquake Insurance Excellence Award” . 2 oo/
. _ L o (o]
BENTRETFEER  AARHER EHARRR0% © A A AKX

Ranked within the top 20% of all listed companies for the 2nd Corporate Governance Evalua-

tion of Listed Companies.

ARREEMAE R " EEBARRE100558 L RO -

Included in “TWSE Corporate Governance 100 Index” .
EBELREEEEZESMB105FE "HAURKRBREEE . R "EEHERREHE, %
Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.

BB MM 2016 FRIEKMBITEE, o

Received Excellence magazine “Best Sustainable Development Award” .

CIREEBARSAP)ET TARE ) ~ PEEFQRAKET "twAA, RE TIEE, MWERFTF-

Received Credit rating “A-” and “twAA” by Standard & Poor and Taiwan Ratings, respectively.

03.01

04.14 :

05.27 :

08.25:

08.30 :

10.16 :

10.21

12.20 :

12.30:

04.30

09.18 :

10.23:

10.25:

12.24

04.30 :

P BUEARREERER - ARRHR EHARRI20% °

REH

: BSIfE251SO 27001 & X & BB R (Information Security Management System,ISMS):&E »

HIEENRE -
BSl issued the ISO 27001 Information Security Management System (ISMS) certification to
enhance IT security.

EZEARRIEETEAER  AARHR EHARR20% °

Ranked within the top 20% of all listed companies for the 3rd Corporate Governance Evalu-
ation of Listed Companies.

EHRIATIKRBLFERE  UBEAE "SEMK, Ko

Sponsored the women's softball team of the University of Taipei.
EAREEF—HETMENSHTEXBENEE "BE A%, HERE -
Underwrote related insurance policies for Taiwan's first self-developed high-resolution optical
remote sensing satellite "FORMOSAT-5".

BETESERKRSHR, "TEEHERGHES S REE -
Received Silver Awards in the Seventh Taiwan Insurance Excellence Award in

residential earthquake insurance business promotion excellence categories.
BHEUEETEER L FEE -

Received the Sports Corporate Certification Award of the Sports Administration of the Ministry of Education.

CRTEESRE THERRBRERE. R TIEHRERREGE, £-%-

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.

SHELEAR(S&P)ET TA-BE ) ~ FEGEFARET "twAA, BE "IBE, WERF£ -
Received Credit rating “A-" and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
"BlEZE MAT70, tHEFEBRRFRES -
Organized the year-end party for TFMI's 70th anniversary.

Ranked within the top 20% of all listed companies for the 4th Corporate
Governance Evaluation of Listed Companies.

BITHREEZEGRE "EERBSUWE/ME, -

Received the "Excellence Award for Agricultural Insurance Contribution" from Council of
Agriculture, Executive Yuan

BeEEmB1075E "HARBRERE, R "EEHERBREMNE, R -

Ranked First in “Micro-insurance Competition Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial Supervisory Committee.
BAHEEEET B 107 FEEE R EBBE AR -

Certified by Taiwan i Sports in an on-site visit by the Sports Administration of the Ministry of
Education in 2018.

SHLHAR(SEPIRT "AMEE ) ~ PEEFARRT "twAA) RE "IBE ., NERFTE -
Received Credit rating “A-” and “twAA” by Standard & Poor and Taiwan Ratings, respectively.
FEAEATRETEER » AARHR EHARR20% °

Ranked within the top 20% of all listed companies for the 5th Corporate Governance

Evaluation of Listed Companies.
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BB 1 =TT (Unit 1 NT$’ 000)

: : : : BEEZEBEREWA s smEmAT Unit: NTS 000)
Financial Highlights Sk £
6,100,0000 6,003,141
()
5,900,000 5,894,232
( )
5,563,869
5,600,000
o o 5,322,126
ZEHRBWA —E LN 5,100,000 )
1100,000 5 074,207
Direct Insurance Premium Revenues Operating Revenues @
5,000,000
OW W 2014 2015 2016 2017
6,003,141 I||||||4,942,674ﬁ7—:
BEEREE B {7  FFEMETTT (Unit : NT$ 000)
Assets
17,970,000
BEGEELR Maukia 17,971,620
Debt Ratio Profit Before Income Tax 17,900,000 e
17,649,615
()
17,600,000
OW O,O/O“OAC’/O 17,097,723
nlilis3.17. 673,405 o wasrs |
[ ] () 9 7T ()
16,800,000
2014 2015 2017

EEas ks

Stockholders’ Equity

10,000,000

8,000,000 7,237,669
([ )

6,000,000

4,000,000

2,000,000

2014

B A
Capital

4,000,000

3,638,164
o

3,500,000

3,000,000

2,500,000

2,000,000

2014

Br

RS

B : $iE=ETIT (Unit 1 NT$ 000)

8,515,922 8,419,057

7,715,796 7,851,888 () M)
( ) ( )
2015 2016 2017 2018
B8 : FFEMETIT (Unit : NTS' 000)

3,622,004 3,622,004 3,622,004 3,622,004

2015 2016 2017 2018

B 1 % (Unit : %)

Earnings Per Share (NT$)

| B 2018 2017 2016 2015 2014
(E#Rf4/Restated)
E?&%’ﬂ{%ﬁﬂ&lk 6,003,141 5,894,232 5,563,869 5,322,126 5,074,207
D/W Premiums
;2N
, 3,622,004 3,622,004 3,622,004 3,622,004 3,638,164
Capital
_ ax
i 17,978,481 17,971,620 17,649,615 17,097,723 16,863,713
Assets
&
pialeds , , 8,419,057 8,515,922 7,851,888 7,715,796 7,237,669
Stockholders’ Equity
HESF
AR 560,299 851,701 490,130 1,092,006 658,276
Net Income
i) 1.55 2.35 1.35 3.01 1.81

" H 2014
(EfRf&/Restated)

BHiERBERBWAEEHE
Change in D/W Premiums 185 5.94 4.54 4.89 2.79
B REEER
Change in Retained Premiums Zhs Ly 4.31 3.99 8.71

isvily =1 334

R 51.83 50.45 54.38 52.79 54.71
Net Loss Ratio
BHEfRa X
Net Combined Ratio 91.73 91.16 92.84 92.85 93.04
uEe b . 6.62 10.41 6.30 14.61 9.25
Return on Equity
it 11.34 16.84 10.73 22.17 15.93

Net Profit Ratio
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: (2) AARHEHIEEREERBNA
” i / ii Comparison with Market in Direct Written Premiums in 2016 ~ 2017 » 2018 BAL : FE®TIT(Unit : NT$' 000)
Underwriting Reports W78 Class R T B e e T
= = 2 = 2

KSR
(1) 2018 EFEEZERBIWARMAE KR 724,033 11884694 714,138  1173739% 662,218 10658650

Fire Insurance

Written Premiums in 2018 BAL: STE8TT
B EHRE
166,319 4924850 143,550 4635752 155882 4,530,542
PRl Class £ %8 Amount LEBERELLE (%) Marine Cargo Insurance

TER % Voluntary Automobile Insurance 2,346,866 39.09 RS 1R
ERAF (R Voluntary Au el e _T%B 73,278 1241591 99,164 1254899 171,418 1413866
£ X S$1FBR Residential Fire Insurance 837,553 13.95 e

358 2 {F {2k Compulsory Automobile Liability Insurance 750,02 12.4 i R 12
AR RERS a4 i 50,029 i — 58,456 963,165 58,344 904,286 60,636 945,397
% KRB Commercial Fire Insurance 710,230 11.83 Flizaling vessEl lns e
SERRE P | Accident | _ BLZE (R
- FAL Petiomel| ettt InsUies 490,246 8.17 =R 30,693 698856 34,298 561176 19,841 812,183
EF{H Liability Insurance 233,659 3.89 Aviation Insurance
EEsa {2k Marine Cargo Insurance ) EEAERE
BRI Marine Cargo Insu 166,319 277 ’ . 2,346,866 70983072 2,244,564  67,650777 2,081,659 62410688
T #2{£k& Engineering Insurance 142,726 2.38 Voluntary Automobile Insurance

) % Miscell | . EHSE S ERR

e e el e 130,443 217 o - 750,029 17775610 744,925 17595060 699,322 17042517
HAth Other Insurance ( 5t ) 195 070 326 Compulsory Automobile Liability Insurance
& Ef Total 6,003,141 100.00 S1ERE

233,659 12,614,181 241,917 11,703,351 232,802 10,487,453

B HEEEBLEER 2% 2 HRY SR EMET - eI A0

'Q‘ o8 TR
o HfERIER 7€) E{tﬁﬁéﬁﬁm . i 142,726 4,381,793 124,762 3,817,184 104,122 3,490,567
li_  Miscellaneous Insurance  Other Insurance Englneerlng Insurance
T2FK il
Engi"ejﬁ . U 14,332 1,650,234 13,516 1,602,144 21,943 1,616,838
Fi=3 IFEHS O Z % ¢ 3 b 3y b bl il b bl bl
a%@; fiRis Sl AERERE @ Bond & Credit Insurance
Marine Cargo Insurance B7 22w -
o Voluntary Automobile Insurance
. 0 Hith B =Rk
V] 0 _ 130,443 3876852 174,881 2,789,961 168,992 2,610,859
SLRE <, . - Miscellaneous Insurance
Liability Insurance
° BE R
. A'J;‘;’ . 490,246 18,095,435 479,447 16,844,172 415,986 15,769,569
SERRE J Personal Accident Insurance
Personal Accident
Insurance
11.83% R
. o 1 3 9 5Cy 18,311 2,542,509 16,620 2,122,082 14,896 1,848,366
1 2 49(y - (0] Health Insurance
- (0]
<29 LA,
AR 823,748 13,222,018 804,107 12,764,298 754,152 11,541,083
Catastrophe Insurance
EE ARG “ &t
H E B NSRS Residential Fire Insurance 6,003,141 164,859,860 5,894,232 155,982538 5,563,869 145,178,577
ememmm=Commercial Fire Insurance TOtaI

A v " BHEE: hEREAEMREEBEREALAS
£ 7 RS
Q,- EHESEEERE

Compulsory Automobile Liability Insurance Source: The Non-Life Insurance Association of the R.O.C.




EHRR

(3) REWA ~ BELEX

Premium Income and Retained Ratio

B - $ETIT(Unit :

NT$’ 000)

fgz#E Class
REWA | B8tE | REWA | B8R | REWA | 88X
Premium Income | Retained Ratio (%) | Premium Income | Retained Ratio (%) | Premium Income | Retained Ratio (%)

P BSSS 2z
BRAXRR 728,534 28.38 715,204 31.56 679,261 29.96
Commercial Fire Insurance
3= /(((
E’E,* Rizm 293,206 100.02 278,968 100.03 250,889 100.04
Residential Fire Insurance
1 N A LA
HEw R 168,101 28.56 145,617 25.57 157,291 29.00
Marine Cargo Insurance
L@ (0 [
ﬂ”ﬁfﬂﬂ“ 74,039 4.00 106,078 1.14 198,531 3.17
Marine Hull Insurance
o L (B3 i
1k ol 61,785 11.49 65,781 18.98 64,054 18.83
Fishing Vessel Insurance
o 1
LS 31,982 -1.18 34,298 7.37 19,841 1.04
Aviation Insurance
B %
ERARRE . 2,365,883 99.11 2,266,136 99.24 2,104,270 99.26
Voluntary Automobile Insurance
58 S S TR
Compulsory Automobile 993,754 65.57 983,983 65.36 930,078 65.71
Liability Insurance
= S (P s
SR RERR 15,480 60.04 14,531 57.98 23,310 53.12
Bond & Credit Insurance
R R 315,085 63.11 312,719 63.31 307,653 62.89
Liability Insurance
TRER 165,069 40.41 137,484 45.07 116,372 45.83
Engineering Insurance

B £
RitHERR 64,909 35.74 119,925 14.37 118,528 19.04
Miscellaneous Insurance
BE R 493,778 84.36 482,075 85.33 418,397 95.67
Personal Accident Insurance

o= = (R g
Hﬁllﬁiﬂ?ﬁ - 605,747 10.14 589,174 10.28 544,858 10.78
Residential Earthquake Insurance
T HE(D &
A 6,499 100.00 8,077 100.00 9,199 100.00
Nuclear Energy Insurance
2R R b
18,311 86.46 16,620 81.34 14,896 78.79

Health Insurance
BV R EETE

. . 1,533 48.99 584 100.00 3,726 100.00
Foreign Inward Reinsurance
A=
'Ir:l:+| 6,403,697 67.98 6,277,255 67.39 5,961,152 66.83
ota

RIS

Financial Report

% 1'53'% E %E*ﬁiﬁ%% Audit Committee's Review Report

pe iy

FHEBEeEBREE

Wk BE -

3t %

EEEMRERBEARAS 108 FRRTE

ARNEFERNNEF228MEMBEZI0TEE R EREE ~ 8t
HHREARBBIRLR A PHHHREALECEFTCREHEREBLSHGE
%m%&i%#%&W%%ﬁﬁﬁéﬁééﬁ$’im%éﬁﬁioiﬁ
EREE UBREARBHBIBRE  BAFHLZBEETRELTE
HERA RRANEF2I9ERE Ry EF 1444

AR TR BERE

Taiwan Fire & Marine Insurance 2018 ANNUAL REPORT

EEEYRE 2018 EFH



| Epe iy

o
[—==]
=]

'l'EﬂiE*gfiE%% Independent Auditor’ s Report
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L IES S

BEREHS GEETESA
10596 BB RERB=F 15688 218

Deloitte

Deloitte & Touche
12th Floor, Hung Tai Finandial Plaza

. S R 156 Min Sheng East Road, Sec. 3
B EERE Taipei 10596, Taiwan
Tel :+886 (2) 2545-9988
Fax +B86 (2) 4051-6888

é'_\ ;}& é #h {%Fﬁ ﬂi"i ,15} %— F&’l} g] /L\\ g . www deloitte.com.tw

EBERL

LHAMBRBRBENAERANRBEIOTHEZIO6412A31IB XA AL BRE107HF%10651A18
Z12A31B XG0 BE % HEEH R ALATER AAMGRAME (A ETXEFHRER) » ¥
BAREHGEMATF -

BRAEGHFZERL  LHMBREALAFMASTSR T GHRKRBREERERE GV LENEZLRERERE
BEeRTEEFAXRZIEAKRMHFRTERN BRGH LR  BEREEALHE  TAALTREELEAMK
B ARANRBEIOTHEAIOCFI2ASIBZHAKR  BRELI0THEA1064%51A18512A318 28
HHEABRRALRE -

EHEALZ AR

ACHGHRERBENFELEENFRERNR —BADEFRNIUTEB LT/ - ReGARFED
FTXHEEBACHFELUBREZIFTERE— SR - AU FHEBEFHIBIERARIATCKE
AR EEERE  HEELAVRBRMNARAIRFERAT L ERITHREZIHARFTE - Kg3tFais
CRFEPHRAZ EHEE  ABEETERERZ A -

Mt ER

MR EBRFAGRRACHFZI L EHE  HELAVWRBRENARLIRBIOTHFEMGREAZEN
RAHEEZER UFFACHEBUBREALRABAEEER BRI FUAR A HEFHTF
EREHEATER -

HHEEAVRBRENHRAIRBIOTEEMFRAZ MY EBEAHKA LT ©
R A
Mt dHmEARN

RE107F1A1B8X12A31IBEEREUA (FLLARPFPHUFZBRFAXRFHALEXRBZIERIKE) 4
2,757,8094F L ' 2B BB EX  ACHGFRLAAEARAEAERFUNREEMETRAAZRTAFEER
BRZRBRA CHABZERFUARGAETEALIOTEEZIMEEBFAE -

ZERBUAMMEFBRRAEMHBETARF LS REAMET(= RN -

ARz EBRE
1RBEREBHADRINEERGERAETZ A A IERRRRXREH N RIERZER -
CHRBEARAGHMBRERAGLAROEREY AEHBRTFEETABRARERAXEIH LA HAELEA
HREANEAREZERFLARATIEHE -

SEHBRERBRRYERERTLERE  UTIREREBERTEADILBARTLE -

B

Mtz EARP

B AE R A ME AP 0 B G REH (BRREMIRR A152,855,1924F Tk hBE R B ARy #
& &948,4344 ) RE107TH12A31 B #%41,906,7584F T °

AYRREREREETLORAMRARBE CHRAFGEHERA BEBRINEZZREEAMETHS
B ARG HIABERNKRLBERREERRAETA  AAGHREREFEHERI  HERHEGHES
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BERMEBTE O GRREMRGTRLES ~ HE - HEFTERERME > WM ERSFHEREZ - M
FHRFHRARERZHRANBRE R CHOGIRREMIELERAEABE ARAKL LM ERFE -

BYRREMAHEHEAR  €HRAFABR A HEIHEMMBETAF LR FRARER(F )
g(+w) s (=) F R ZARZR -

ARz EBaER

1M ERREA YRR EHETZ MM ANRIER ZRXEHAAREHZE -
SHAFHIBELRMM I AGRAEMGIERAREFERERZREZILEN 2 R2E2F T
(DAFEHHHEESFRFEENFRFEERE 107 £ 12 A 31 BZER (wHFRIBALAZIKRE B

ZEBF) MHEFTFEFALBABERMERFTERR  FRHEEAVRRBRNAERAAMKEZHE L

BERBVIRERBREREGESE -

R EHFHRELREREHALZIRBEA BRI RAESHEAIRAIOTHFI2ASIB RLRKRESR  ££8

BRERBEIOTH12ASIB G EAMRBRMBHARA I LI HZIRBERE  FAaTREIEHRZSGBHE -
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B 3R A o
FRBBRLRBELHUBREAZ L

EHSEZEEGERBRRAREMSRLGUELNEE A RER TR LI ERTEEFARZI AR YHR
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BZRE NARBGELENARZIHN  RETCERBERFE G AW RB BN A RA G XELS
£ RBRFEXBGENNETRETIIZHA-RTE -

EHRAEAMKRERNARANZEEEL (4FHELEE) AAERMBREALZ IR -
eI EEMBEREAZ TS

AEHGFELMBFREAZBY  GHUBREAEEUATHEALAA RIS RZIERTTRERETS
WAEE AR AEBRE AWEEGSEEL  MERB-RADEHRNAFTZIEBIFLERELR
MHEMFREAGAZIEXTEAE - TEAETHREAMNEERMR - rFAEZEHNLARTERT
SRFEMMBERFREEAETEZIERRL AR AAERM -

AGHEFRB—RADEF RN AN ERALEHBERFELELZME - AEHEFFIITTH A
1.HREFERBFREALANBRRERZIERTLTAERAR AT I ARBTHRAIUTHEZARY

R ERGRAALEZ EBBBERAELEREAZ AR BRETRFREL B - HEEB T
THAXMANIEN  SABETARA SR FRTTREZIRRGATEAMRE -
SHBEEBMMZANEHNRELEZRE ARG EFFERTAEZIEBLF WAL BNFEHELEY
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SHREERBHERMECHRAZAEN  RAPBMEFAFRMMBEZ LTS -
ABRBEBRFZEZEE  HERBRERAEHERE O A#HZIAEL  RABEZEWRERN AR
APBERBEI RN TREALEXEBZFHXABRARATALEEXRTERE  Fhdh - A LERS
FEFHRERGEERTETK  MAAETBREPREMSREABAZEIEMFREAZIAHIBE
EAZFBEGETAETHSEEEEERL - A G LR GABEIEBRLAMREZIEHEHRLE
B o MAREHXBERTRERSEAYRBBHARANFFLABEE L/
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EEE%% Balance Sheet

#Z 12 B 31 H / As at Dec. 31

B : FE®FIT(Unit : NT$' 000)

HE ASSETS
WL RHEIRSE CASH AND CASH EQUIVALENTS 3,237,541 18 3,338,629 19
FE 7718 RECEIVABLES
FEIWZEE Notes receivable, net 148,053 1 141,993 1
FEUT{RE Premiums receivable, net 465,024 3 500,651 3
HEU R Other receivable, net 62,537 i, 67,818 -
FEURFRIE & 5T Total receivables 675,614 4 710,462 4
& INVESTMENTS
EBBERIEA WmEZERM?
;—ir:iﬂcfi:fijsﬁzgfifvzaﬁzﬂt:ffugh profit or loss 2,248,474 13 1600470 o
HEEHESREE Available-for-sale financial assets - - 3,620,252 20
DI A% 8 2 £8t & E Financial assets measured at cost - - 552,574 3
REEREZRE
Investments accounted for using equity method 177,649 L 185,804 L
Ht £ B &E & - /F%H Other financial assets 2,821,910 16 2,327,671 13
EREMGEERRANBEGEZEMEE
Financial assets measured at fair value through other 3,428,981 19 - -
comprehensive profit or loss have realized interest
BEMTENIE Investment properties 2,389,676 13 2,403,359 13
& AET Total investments 11,064,690 62 10,690,130 59
BRI &#EE REINSURANCE CONTRACT ASSET
3 BE R AT - 03
Jflffij:%ove:;blzh:?orrﬁiﬁinsurers, net 75,990 i 231,774 !
fE T
};Ejgf'ﬁrﬁj;:uarers and ceding companies, net 133,332 ! 165,292 !
BRB#HEEE - /$% Reinsurance reserve asset 1,679,476 9 1,730,348 10
BRI S EESET Total reinsurance contract asset 1,888,798 10 2,127,414 12
T EE K% H PROPERTY AND EQUIPMENT, NET 376,485 2 379,724 2
#EZEE INTANGIBLE ASSETS 2,664 = 4,718 _
EMEATS57RE & DEFERRED INCOME TAX ASSETS 30,288 - 22,563 -
Hfth&E&E OTHER ASSETS
71255 2 Refundable deposits 673,652 4 674,971 4
Hh&EZE - Hft Other assets 28,749 - 23,009 -
Hth#EZE S5t Total other assets 702,401 4 697,980 4
HEMET TOTAL 17,978,481 100 17,971,620 100

B{ER#ELZ LIABILITIES AND EQUITY

FE{TEr18 PAYABLES

2018

£%5 Amount

2017

pe iy

" maen

FEAT{R bR BE R E24E (T Claims payable 202 - 4,664 -
FE{$f& Commissions payable 127,965 1 111,408 1
S 11 Zx =k
}I;Elj-ej-ﬁﬁr;ifnjs:::elras and ceding companies 384,576 2 312,118 2
HthFE{FFX Other payable 410,443 2 439.218 2
FE{+FRIE & ET Total payables 923,186 5 867,408 5
AERFT3TR B8 CURRENT TAX LIABILITIES 70,526 . 40,133 i
fRE& & & INSURANCE LIABILITIES
RWMHIREE%(H Unearned premium reserves 3,045,561 17 2,094,288 17
BEZR#{E Claim reserves 2,855,192 16 2.921.736 16
#55#4% Special reserves 2.188,225 12 2.150,832 12
RETE %% Premium deficiency reserves 8,660 - 15,462 .
R BEAET Total insurance liabilities 8,097,638 45 8.082,318 45
B&Z{H PROVISIONS 84,848 - 83,571 ,
EEFTS M B & DEFERRED INCOME TAX LIABILITIES 274,092 2 274,092 2
Hh&E OTHER LIABILITIES
FEULFRIE Advance receipts 36,477 - 36,477 -
FZA{R:E £ Guarantee deposit received 39,008 1 37,842 1
Hith&fE - Efth Other liabilities 33,649 - 33,857 B
HihB{E A5t Total other liabilities 109,134 1 108,176 1
B{5#85T Total liabilities 9.559 424 53 9,455,698 53
BN ALARE T 2R
EQUITY ATTRIBUTABLE TO OWNER OF THE COMPANY
LEAE AR A Common stock 3,622,004 20 3,622,004 20
AR/ Capital surplus
fszﬁﬁ%fe-jfglﬂifén%hares in excess of par 1,915 ) 1,915 )
BANE - BRI ELTS Treasury stock transactions 97,047 1 97,047 -
BEARNTEAEET Total capital surplus 98,962 1 98,962 -
R BB B Retained earnings
EEBERATE Legal reserve 2,130,209 12 1,959,869 11
Y57 R ER/ATE Special reserve 2,215,129 12 2,029,206 11
KRB EER Unappropriated earnings 698,233 4 818,051 5
REBEERGET Total retained earnings 5,043,571 28 4,807,126 27
Hth#% Other equity (345,480) (2) (12,170) -
IR ARET Total equity 8,419,057 47 8,515,922 47
BERBRAEET TOTAL 17,978,481 100 17,971,620 100
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Sy petan
ﬁ%—:’g’?ﬁfﬁ% Statement of Comprehensive Income
1B 1HZ 12 B 31 H / From Jan. 1 to Dec. 31 BAL : FiEmToT - EEEREERATT / (Unit 1 NT$' 000, but EPS is NT$)
2018 2017 2018 2017
158 ITEMS 15H ITEMS
&% Amount | B43tE % B % &% Amount | B4tk % | £%E Amount | B4t %
%7 A OPERATING REVENUES 1R & B 2/$8E8) Net change in premium deficiency reserves (6,802) - 4,237 -
EmHRZEINA Retained earned premium R BEFES)SET Total net change in insurance liability (3,891) - 7,308 -
FZEREILA Direct insurance premium revenues 6,003,141 122 5,894,232 116 £ H Commission expenses 807,775 16 769,323 15
B{RBULA Reinsurance premium inward 400,556 8 383,023 8 Hth& E B A Other operating cost 34,931 1 46,053 1
REILA Premium revenues 6,403,697 130 6,277,255 124 XM AGET Total operating costs 3,095,451 62 2,903,964 57
W BREBXH Less: Reinsurance premium outward 2,050,417 42 2,047,296 40 “XEHM OPERATING EXPENSES 1,180,816 24 1,194,254 24
. et i s 4o -
o SRR ER B R EE) 66,226 1 09207 ) ¥ |7 OPERATING INCOME 666,407 14 959,950 19
Less: Net change in unearned premium reserves ’ ’ & IMT A K 2 H NONOPERATING INCOME AND EXPENSES 6,998 - (24,408) -
B AREREIWASET Total retained earned premium 4,287,054 87 4,130,752 82 L EBUIRATMLZ PROFIT BEFORE INCOME TAX 673,405 14 935,542 19
BE{RM2£ A Reinsurance commission earned 231,351 5 223,454 4 Fr8f3 & B INCOME TAX 113,106 2 83,841 2
FHEEIA Handing fee earned 55,081 1 53,454 1 AHFEF) NET PROFIT 560,299 12 851,701 17
7RI E I8 Net gains on investments Hfth#z548% OTHER COMPREHENSIVE INCOME
FEUA Interest income 106,939 2 84,701 2 TENEEERRZIER
N o . - Items that will not be reclassified subsequently to profit or loss
BREREBEANBEGEZEMEERAMGER 45721 1 293 383 6 R o
Gain on financial assets and liabilities at fair value through profit or loss ’ ’ HERTEZAHRY (3,565) - (4,539) -
B E SR - Remeasurement of defined benefit plans
RHHESMEEZEEIRE . « .
Realized gains on available-for-sale financial assets i i 133,320 2 W BAENRZIREHERZ BT .
Income tax relating to items that will not be reclassified (713) - (772) -
U AEEzemMEERBEZEERER i i 16.404 ) subsequently to profit or loss
Realized gains on financial assets measured at cost R E Z B A S B AT B AR 2 ()4
ERHEMGSERBR AN EBEGECEREECERER Share of profit of associates and joint ventures (992) - - -
Realized gains on financial asset measured at fair value 109,742 2 - - accounted for using equity method
through other comprehensive income B A S B AR A R EER R 25 T A
IR ARG = AR 2 B A BB 2 R 4E Equity instruments valuation profit or loss measured at (174,637) (4) - -
Share of profit of associates and joint ventures accounted (8,155) - (1,001) i, fair value through other comprehensive income
for using equity method BIBFREEN R BB ZIAE
24882 - $E Exchange loss 4,661 i (14.903) ) Items that may be reclassified subsequently to profit or loss
-~ e r . : fRHEEEMEEZRBRTENEE ) )
BEMTEEIEL Gain on investment properties 101,306 2 137,925 3 i ke e e s e e e ses 140,915 3
WA AR AR R R 50 ] ] ] R MO % R AT G ABNZ A
Impairment loss on investment assets Share of profit of associates and joint ventures - - 1,166 -
Hfth& ¥ g A Other operating revenues 8,914 B 679 ) accounted for using equity method
- . FREMGEEREARBEGEZEE LAER
o9 AE T | prep 1) z =]
LRI AAET Total operating revenues 4,942,674 100 5,058,168 100 Debt instrument profit or loss measured at fair value through (4.596) ) ) )
EERA OPERATING COSTS other comprehensive income
B R EE RS 1T Retained claims Hittir&18%% (TR1EF%0 ) &5t
- N i i Other comprehensive income, net of income tax (183,077) ) 138,314 3
RIGEEFREAG T Claims incurred 3,016,493 61 3,093,676 61 -
AHAFR S8 48%E TOTAL COMPREHENSIVE INCOME 377,222 8 990,015 20
o O] B (REESRERSS T Less: Claims recovered from reinsurers 759,857 16 1,012,396 20
B 2B R BEFEA 48 {T & 5T Total retained claims 2,256,636 45 2,081,280 41
. B¢ % EARNINGS PER SHARE 1% After Income Tax 18 After Income Tax
R B {&E/FEE) Movement of insurance liability
AL :
BE = % 8 8) Net change in claims reserves (34,482) (1 2,724 - RABRRER Basic 1.55 2.35
H: I i 75 88 Net change in special reserves 37,393 1 347 - #% ¥ =2 R &R Diluted 1.54 2.34
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Shareholders

N .
/ \ — | %H %% Board of Directors Chairman
A ' ' ‘H Audit Committee Risk Management Committee Audit Dept.

Organization Structure =N  ouszan
Remuneration Committee Ethical Management Committee
BREER : 2019/09/01 : - '
As of date: 2019/09/01 President's Dept. Legal Compliance Dept. Risk Management Dept.

sinl

Planning Dept.

Hsinchu Branch

Tainan Branch Taoyuan Branch Banchiau Branch Underwriting Dept., Liability Intermediary Channel Dept. Information Technology Service Dept

LS = = B 4=} H XX FHab =¥ =]
Chiayi Branch Yilan Branch Underwriting Dept., Auto Direct Marketing Dept. Finance Dept.

CENAR &b s
Hualien Branch E-Commerce Dept. Actuarial Dept.

Human Resources Dept.




NI REMEMR

/NER 7 BY

Corporate Information

% $ Board of Directors EE%,QIEA Management

BEZEFR Chairman EHRA Steve Lee #7532 President RiEF Charles Sung

E= Director PERE Chung-Chou Chang #ITRIFEIEIE  Executive Vice President FRAA 2 John Chen

%% Director SEE Charles Sung #@f&#%%  Chief Auditor MEE Su-Chen Lin

E= Director R A7 S Bin-Fu Chen EHEIASBEEE Chief Compliance Officer BRE Hsien-Chang Huang

&%= Director . Tulle lae Elf##%8 Senior Vice President ELL Nicholas N.C. Sheu
B#2#<18 Senior Vice President R Allen Cheng

EE Director FRE Wen-Chang Chen

— . - — S#24EIE  Senior Vice President B Andrew Hsieh

L I REE Cerne v BI#2#ZI2  Senior Vice President FRER Patricia Chen

L5 Dlieeer e Chin-Hisien, Chi /44552 Senior Vice President i Chia-Lin Sheu

¥§IIEZE Independent Director FRE Tien-Sung Lee I8 Vice President i Amy Lin

B3IEE Independent Director =9 i Yeong-Tsong Shaw %I Vice President = Chih-Chieh Huang

¥ EZE Independent Director HRE Jimmy Hsieh %2 Vice President $BEM Jack Chung
#%2 Vice President B[R %S Yuan-Yi Liao

BFRE#EH : 2019/09/01
As of date: 2019/09/01
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AR AR

"E‘B Fﬂ EE % Department Heads

* #8/~ 7] Headquarters * LKk Branches
EREE IREE Senior Manager of Audit Dept. EBEE Jih-Min Chan
= &\ K Senior Manager of Banchiau Branch it S Stanley Chao
— = . AN g il
B b i I == A 1 Manager of Risk Management Dept. ShpE =e ey WG D AR E R = y
ESBEREE IR Senior Manager of Legal Compliance Dept. R Stanley Fang HE A RAREIR(RE) Manager of Taoyuan Branch b2 POt (7 Jack Chung
AN 2[R S i = -Bi
T EEpAEE Manager of Planning Dept. f&XHE Wen-Bin Hou A TSR Manager of Hsinchu Branch ERE5 ¥ Chyi-Shyang Chiou
A DB BEERE IR Senior Manager of Human Resources Dept. BHELC Grant Hsiao
. . AN I\ s £ M f Taich B h 2R -Yi Li
BT ) S —— = GnnCe Iarg B D /ARSI (5E) anager of Taichung Branc e EE Yuan-Yi Liao
fEEERASIE Manager of Actuarial Dept. & A Chin-Ho Lin LD AR EIEEIE Senior Manager of Changhua Branch MEH Steven Lin
ST HR A AT : i i . EEE hih-H W
Bl 2R & I Senior Manager of Information Technology Service Dept. E a5k Chi ung Wang B3\ E)ISIE e 2 Bl Erans sERL L Chiu-Shan Chung
B AR SBAEIE (5F) Manager of Underwriting Department-Personal Lines P INERS Amy Lin
— a 3K i Bx :I«:
FERGEE IFAETE Senior Manager of Underwriting Department - Auto IS Bl Hong-Hsing Chuang SRS AREE Manager of Tainan Branch IS Jason Su
BAEE R ERAS TR (5T) Manager of Underwriting Department - Property HERE Andrew Hsieh SIS AT SRS Senior Manager of Kaohsiung Branch EREFAB Chun-Chao Chiu
SERGEFE TR Senior Manager of Underwriting Department - Liability /KB Yung-Fu Su
BRI EH R 9 ki Y 2 EED N REIE Manager of Hualien Branch EERRF Ming-Fang Rao
BEXITHHER & R TE Senior Manager of Direct Marketing Department FREE Jeffery C. Chen
£ B IR ER RS TE Manager of Bancassurance Department [B23H 3 Judy Liao HRMDARIEHE Mapsesiei et RETES Jonathan Tu
FE AT FE RS TE Manager of Intermediary Channel Department F&538 April Wang
| s : BREED : 2019/09/01
EF PG4TI Manager of E-Commerce Department 2R Nan-Chou Liu Note: Concurrent Position As of date: 2019/09/01
¥ (RGIBEES %SéfE(E ) Manager of Claim Service Dept., Commercial Lines It Nicholas N.C. Sheu
{E A (R FREZZRASIE (5E) Manager of Claim Service Dept., Personal Lines BB 2 Allen Cheng
- “Bﬁ/?k%‘“ Senior Manager of Business Development Dept. | ZHKEH Kent Lee - l e A PR

H : B = - _- . 106,027

95,00.16 . ‘. : : % A e feiE 1 BY = : - ; .y & | ﬁﬂ‘u‘ﬁﬂxéﬁ

88.08.00 'FFEE RREaR, EmR =R SRR g | A= X i
o e e Sy
V. 7 wos sy 20l e By L] €

B o f :
5 88,0420 . . :z.:?fg 10402 03 s " A
: ..::?:::;““ v tS&P]i:}rI;:E . ! : 2&/6

. 95.05.00 T8aBs, - EFF R
. PHENRTNASA IR - .

SRAELBN LN
1Ty

104.10.17
104.08.17 WeEMRS " HEY
HREN TEAgEER  BEARE, R TE

MOERSsMeEE @ RRMBME, B s
BgImEA+R®) 000 T 106.03.01 e

MBI ERBERES 7y MR (BSI) & 106.04.14

% M REHINEE,
o - aM 22 B 2 4 (ISMS)
105.11.15 ISO 270015222 - EE3E AT ALY

S FHE,%{* ® B19% R A SHEE
KETHTE R ABESZ"+ -
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Profile of Human Resource

As at Dec. 31
BTAH
886 869 819 778 779
Number of Employee
14
A 40.8 40.8 40.8 40.8 40.5
Average Age
THRBEER
8.5 8.5 8.5 6.3 6.9

Average Year of Service

FE Educational Background

3 3 4 4 3

Doctor
Bt
Master < 94 84 75 76
rE
Bachelor 712 688 645 609 603
= /BT

74 84 86 90 97
Senior High School

P PR BIAH FRBEL

Average Age Average Age Number of Employee Average Year of Service

44 - - TS 80 T NS 580 b it L0 ittt
%
@ . I N @ @

42 - oo ——o oo 810 ~~— -~ oo o oo oN S - - -
c--——-N B BN W

SEHREEE “ @ A (@) (@) (&) 40.5 JE. 780 -1 @ @ ””””” BN
Average Year of Service N 40 N fn fn e S G A e N M e e e e
2 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ECE iy el il Dbl il 710 il it S it S i e i

8 [ 5 ﬂi
38 <m oo m oo 690 TTT T T 0 " T P e
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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EREZEH 1 2019/09/01
As of date: 2019/09/01

R T 43/ B BL@EEE Branches and Liaison Offices

=& 15 2L

Headquarters and Branches

&% —58 Business Development Dept. |
100 AdtHFRIEEAERTER 49557318
3F., No.49, Guangian Rd., Zhongzheng Dist., Taipei City 100, Taiwan.

+886-2-23821666 +886-2-23753470 EHEER
Caotun Liaison Office

AEBE

Dali Liaison Office

+886-4-24072769 +886-4-24072785

service@tfmi.com.tw

+886-49-2310784 +886-49-2362942

S@E

SCULGERA , +886-2-29320598 +886-2-29320590 S

U LE e Ol ; +886-4-27088011 +886-4-27088055
= Shizheng Sub-branch

£PIEEARE

+886-82-334152 +886-82-335694

#/)\ 5] Headquarters Kinmen Liaison Office
100= 3L AR IE = AERTER495%3 ~ 8~ 9~ 1148

389+ 11F,, No. 49, Guangian Rd.,Zhongzhang District, Taipei, Taiwan 100

(kA8 Changhua Branch
L HEE 500 EbLEREALTRERREE 43 SR 548
Shilin|Liaison Office +886-2-28883679 +886-2-28883719 5F., No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.

changhua@tfmi.com.tw

+886-4-7230664

+886-4-7238237

Tel: +886-2-23821666 ; Fax: +886-2-23882555 THE R +886-2-25281001 +886-2-25288002

RBZHREZECustomer service center : 0809-068888 ONEIE ITEE0 EUo o & ) %Mi%ﬁt’_ﬁ_ o +886-4-8325211 +886-4-8331055
. . . . S uaniin Liaison ice

http://www.tfmi.com.tw ; e-mail: tfmi@tfmi.com.tw e SLR N +886-0-24202165 +886-2-24228641

Dept E-mail FAX
%2%_..._ audit@tfmi.com.tw +886-2-23882555
Audit Dept.
IR ) .
President’ s Office president@tfmi.com.tw +886-2-23882555
SESBEREE
AR i legal_compliance@timi.comtw  +886-2-23882555
Legal Compliance Dept.
oS TEER
E_w”g = rm@tfmi.com.tw +886-2-23882555
Risk Management Dept.
EIER ) )
JD_ planning@tfmi.com.tw +886-2-23882555
Planning Dept.
& EN
CHIEY ) info@tfmi.com.tw +886-2-23719110
Information Technology Dept.
BAFEER
) " finance@tfmi.com.tw +886-2-23710489
Finance Dept.
iz 4etr 1|
*EEEK_ actu@tfmi.com.tw +886-2-23145287
Actuarial Dept.
PNk
ATVRE hr@tfmi.com.tw +886-2-23882555
Human Resources Dept.
EPNESE

Underwriting Department -
Personal Lines

PL@tfmi.com.tw

+886-2-23719103

SRS

Underwriting Department -
Auto

underwriting@tfmi.com.tw

+886-2-23719103

BAEEARIRER
Underwriting Department -
Property

ucl@tfmi.com.tw

+886-2-23753434

B R
Underwriting Department -
Liability

udl@tfmi.com.tw

+886-2-23145283

BEHATHHED
Direct Marketing Department

marketing@tfmi.com.tw

+886-2-23318707

EREIRE

Bancassurance Department

bancassurance@tfmi.com.tw

+886-2-23318707

FEACEETFER
Intermediary Channel Department

intermediarychannel@tfmi.com.tw

+886-2-55829800

EFEIFEEL
E-Commerce Department

ecommerce@tfmi.com.tw

+886-2-23318707

B A {RBEIRESER
Claim Service Dept.,
Personal Lines

personalservice@tfmi.com.tw

+886-2-23714032

D ERIGIREEES
Claim Service Dept.,
Commercial Lines

cc@tfmi.com.tw

+886-2-23610859

3.

APEHEE China Area

LiBHERE Shanghai Representative Office
LIBmEEEMEETPEE 138 52 LIBER 9004 =

Unit 904, Shanghai Plaza, No. 138, Huai Hai Zhong
Rd.,Luwan District.Shanghai,200021,P.R.C.

Tel: +86-21-58772839 ; Fax: +86-21-58772539

Keelung Liaison Office

##E9 /A8 Banchiau Branch
220 #FALTHIRAEERA B —ES 355% 918

9F., No.3, Sec. 1, Minsheng Rd., Bangiao Dist., New Taipei City 220, Taiwan.

service-2@tfmi.com.tw

+886-2-29573538

+886-2-29573802

=HPHADF  Chiayi Branch
600 EHRMAEAEEE12757848
8F1., No.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.

chiayi@tfmi.com.tw +886-5-2811177 +886-5-2313355

—EEER
Sanchung Sub-branch

+886-2-89853111

+886-2-89853222

SRR
Douliu Liaison Office

+886-5-5328687 +886-5-5361652

FHEEET R
Sinjhuang Liaison Office

+886-2-29062005

+886-2-29062655

@R

Beigang Liaison Office

+886-5-7827098 +886-5-7826945

EERBER
Shuangho Liaison Office

+886-2-29232538

+886-2-29232533

OB

Linkou Liaison Office

+886-2-26026080

+886-2-26026081

B9 /AF Tainan Branch
702 AmmEEAEMIE— 6555k 712
7F., No.655, Sec. 1, Ximen Rd., South Dist., Tainan City 702, Taiwan.

tainan@tfmi.com.tw +886-6-2817958 +886-6-2817504

#kE4D 2T Taoyuan Branch
330 BEETHHERRERK65E10121
10F.-1, No.6, Minquan Rd., Taoyuan Dist., Taoyuan City 330, Taiwan.

taoyuan@tfmi.com.tw

+886-3-3353577

+886-3-3342704

AR

+886-6- 1
Shinying Liaison Office 886-6-6560133

+886-6-6568879

KEEEE

+886-6-232381
Yongkang Liaison Office 886-6-2323813

+886-6-2324653

FRIBEE 2R
Jhongli Sub-branch

+886-3-4950836

+886-3-4950683

NI

Bade Liaison Office

+886-3-3625222

+886-3-3664445

S5 2AF  Kaohsiung Branch
800 SiMHEEARIL—E8117584 54

4-5F., No.117, Zhongshan 1st Rd., Xinxing Dist., Kaohsiung City 800, Taiwan.

kaohsung@tfmi.com.tw +886-7-2865000 +886-7-2858728

#1459 /28  Hsinchu Branch
300 HMTHRERARR—EX118 55412
4F., No.118, Sec.1, Dongda Rd., East Dist., Hsinchu City 300, Taiwan.

hsinchu@tfmi.com.tw

+886-3-5348699

+886-3-5350007

R LLIEET B

+886-7-6296051
Gangshan Liaison Office

+886-7-6296127

BRIl R

Fengshan Liaison Office

+886-7-7406290 +886-7-7406292

HACEER
Jubei Sub-branch

+886-3-6685885

+886-3-6685889

HABEIE

-6-9277
Penghu Liaison Office +886-6-9277600

+886-6-9267032

HEZER
Miaoli Sub-branch

+886-37-368747

+886-37-368749

REEER

+886-8-7324164
Pingtung Sub-branch

+886-8-7333115

SR{D @A
Toufen Liaison Office

+886-37-691390

+886-37-691318

BT AR

Chaozhou Liaison Office +886-8-7894689

+886-8-7894679

SEEEAT AR

Yuanli Liaison Office

+886-37-857147

+886-37-857148

TR @aR R
Industrial Technology Research
Institute Liaison Office

+886-3-5829696

+886-3-582995

£ 2AF  Hualien Branch
970 TEERILEMARE IR
No.3, Datong St., Hualien City, Hualien County 970, Taiwan.

hualien@tfmi.com.tw +886-3-8336156 +886-3-8322841

£ F43/4AF Taichung Branch

400 B MAREMELHE 355

No.35, Jiguang St., Central Dist., Taichung City 400, Taiwan.

taichung@tfmi.com.tw

+886-4-22293176

+886-4-22233775

BEREAE

Taitung Liaison Office

+886-89-322914 +886-89-330653

EBE2/2A8 Yilan Branch
265 ERERRERENIER 52 587

s e No.52, Gozgzheng Rd., Luodong Town, Yilan County 265, Taiwan.
Fengyuan Liaison Office +886-4-25290177 +886-4-25290256 ilan@tfmi.com.tw +886-3-9549743 +886-3-9540278
P EEBAEE @A

Shalu Liaison Office

+886-4-26633686

+886-4-26633698

+886-3-9353696 +886-3-9353697

Lan Yang Liaison Office
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=xIHH

Lines of Business

&3

N LR B

Fire Insurance

[eceo ¥

B LR

Marine Insurance

as

AERE

Automobile Insurance

&

BEERE

Liability Insurance

EFEXK R EEA AR
[HEP/ PN

BE X LIRS R
KSR ez B N 1R Bz

Residential Fire & Earthquake Insurance
Commercial Fire Insurance
Fire and Property All Risks Insurance

Fire and Allied Perils Insurance

BRiGERRE Household Insurance
EYEwR R Marine Cargo Insurance
A A R B Marine Hull Insurance
B IRE Fishing Vessel Insurance
FE L E &R Inland Transit Insurance

BEEBEREIFE R

Commercial Property Floater Insurance

AEBEBIAARR
AEBERBRRR
ERAREE=ATERE

Physical Damage Automobile Insurance
Theft Automobile Insurance

Third-Party Liability Automobile Insurance

BESESERE Compulsory Automobile Liability Insurance
SRR BE ME INR S Automobile Insurance and Allied Perils Insurance
EREERRE Products Liability Insurance

RITEETRE Travel Agents Liability Insurance
REESTRE Security Company’s Liability Insurance
BETRMEE (R Accountants Professional Indemnity Insurance
NHEBINEERE Public Liability Insurance

EREISERE Elevators /Lifts Liability Insurance
BEEIEEER Employers’ Liability Insurance

SRXKEETRR
HBRETEEEERR
ERUBIRAEERR
EREREMREERR
TRBEXREERR
HEIMITABRERR
RIBAZBABESERR
EREABABINEERR
BEMTIZMEZESTE R
EEERERHEEERR
SHtBMEEFARBERR
RIBREAERCASEREIRR
AREERMIRTELTERR

Golfers Liability Insurance

Railway Passengers Liability Insurance

Medical Institution Liability Insurance

Bankers Safe Deposit Box Liability Insurance

Financial Institutions Professional Indemnity Insurance
Enforcement Personnel Liability Insurance

Insurance Adjusters Professional Indemnity Insurance
Contractors Liability Insurance

Architects and Engineers Professional Indemnity Insurance
Directors and Officers Liability Insurance

Toxic Chemical Substances Handlers Liability Insurance
Insurance Agents and /or Brokers Professional Indemnity Insurance

MRT Passengers Liability Insurance

b _

fin, 22 £R B2z

Aviation Insurance

&5
THERE

Engineering Insurance

@

REREHRE
Bond & Credit
Insurance

Hit A ERE

Miscellaneous Insurance

L RpE
Accident & Health
Insurance

‘o

BRE

Reinsurance

—EIC]S

iR 22 (R bz

Aviation Insurance

BETREAGRR

TLETATRRR
LR ITIERRE
BErimRiz
SR BRR
TR b
18 (R 2

Contractors’ All Risks Insurance

Civil Engineering Completed Risks Insurance
Erection All Risks Insurance

Electronic Equipment Insurance

Contractors’ Plant and Machinery Insurance
Machinery Insurance

Boiler and Pressure Vessel Insurance

BTHERERE
REREERERRE
IRITHBRIREZ R
FEHEERERRE
BHIRE 2 REFRMR
FANRRE 2 RERR

Fidelity Bond Insurance

Maintenance Bond Insurance

Travel Agents Performance Bond Insurance
Court Auction Buildings Loan Credit Insurance
Performance Bond Insurance

Advance Payment Bond Insurance

RBaRe

W HR R B

FRLRIE

TENEFE R

&1 B R
2l miR S R
FkESHEEKERRE
BAR\TETRARRE

Money Insurance

Glass Insurance

Burglary Insurance

Mobile Phone Insurance

Cancellation of Events Insurance

Fine Arts Comprehensive Insurance
Precipitation Parameter Aquaculture Insurance

Electronic and Computer Crime Insurance

RITEFRERRE Bankers Blanket Bond Insurance

WL R ARG SRS Liquefied Petroleum Gas Comprehensive Insurance
EANEERE Individual Personal Accident Insurance
BEREEERE Group Personal Accident Insurance

IREEIR S 1RE Travel Comprehensive Insurance

RERRR Health Insurance

BRE Reinsurance
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