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| £2aw2n |

cREFTELZATH
1064 & # 2 R B it 5 84

Rt A

PELRMEE
UV R RIS Rl

~

eREHFEFTEELEAR

1065 & 1 {,3& ﬁ’:l&“ 2018.04.30

EMfERFAIETEER

AREHB LHABR] 20% °

Ranked within the top 20% of all listed companies
for the 4th Corporate Governance Evaluation of

Listed Companies.

2017.12.20

BELHAT (S&P) 1IRF "A-/1BE ., ~ PEET
DRERTF "twAA, RE "RRE, NWERTE -
Received Credit rating “A-" and “twAA” by Standard &
Poor and Taiwan Ratings, respectively.




z‘ " Pepors
REEH LR BB

SHAMRREAARA S
HAFBAE 20175104

2017.10.21

ESeMEEEEREENE HMEREHRER
2, R "EEHERMEEE, -2 -
Ranked First in “Micro-insurance Competition Merit

Award” and “Residential Earthquake Insurance

Excellence Award” by Financial Supervisory Committee.

2017.10.16

RERIRRRPRE (LA
HERBEBEHERTE -

Received “Sports Corporate Certification” from

Ministry of Education.

BCE
BRERSGN
REE
FEEHRE IR AR e e
AR

RERFLRAT S

2017.08.30

2017.08.30
EE 7 EEEREBEER e TIEHERGHE
SFHgE REHE -

Received Silver Awards in the Seventh Taiwan
Insurance Excellence Award in residential earthquake

insurance business promotion excellence categories.

2017.04.14

E=ERAFAIETEER

AATHE EHABHEER] 20% °

Ranked within the top 20% of all listed companies
for the 3rd Corporate Governance Evaluation of

Listed Companies.

2017.03.01

BSI 783 1SO 27001 B L2 EERM
(Information Security Management System,
ISMS) ;&% - S{LBMELE -

BSl issued the ISO 27001 Information Security
Management System (ISMS) certification to enhance

IT security.
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SEMERSRF T RER M - MAREK, WEERESR
EXREEEZTIL ETERESMEE T8E
BX EFEX RESERNESEFAATE
ERREMT RN EZSEEELE  HPhHE4
R EMBEAR 0 BEREEMBBMREF B THEE
i 11,000 A ©

EEEVRRALEEESMEZNRD EEEE
SEREANEDRBAT 2017 FEFER 36.22
B RERIR BELEEIL5261% BELEH
IR R 4.96% IRE B K 4.55%  FEEMREAEE
RIR - BB 4 SRR IR ARIAIERT T -
e LHARAT 20%  BIRIERERIIBIF

2017 FEERIEBEEE - FHER 2016 TR RIGH

B KBRS EERTHN RERSE RTERE
My ZASEHE IR SEENBEERFRERA
THE EMRRRELS  TEHREFREREELR
RIE - FHEHBEIRR R RACEEE-

AEFRAZETEAR B8 " FEAEAEMIL

BRMNEEEEESE Rk "HMEEAZEEMR
BMHEEE,  FEUZHEBERBRAALRLE

i%l%bqlﬁﬁlﬁﬁn CIREBEXHEETRENFEESS
SEARRTE  AXHESERIL B EMESEM
K BILEREARDT
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BREBRMA  XEBEREESKRR BRRE(C
MEREEYE - ERFEKERRARERSE - HR
B ARRIE - BTRERIBFEEHER
HNERZFERER  LREAZFRBEE - RE
RE - EEPERE THZRIEE - AZREE
{57 - BIEEATARER - BFRKEC -

With the vision of "Leading and Navigating towards the
Future", over the years, Navigator Group has expanded
its presence in various fast growing industries, including
financial, real estate, electronics, automobile and
hospitality. Among these ventures, four are publically-
listed companies; in addition, Navigator also sponsors
two non-profit philanthropic foundations. With business
expanding across the Taiwan Strait, there are over 11,000
employees within the Group.

Taiwan Fire and Marine Insurance Company (TFMI) is the
core of the Group's financial business. The Company's
capital in 2017 was NT$3.622 billion, which is among
the top in the industry. The results of operations were
clearly demonstrated by the debt asset ratio of 52.61%,
the return on usable fund of 4.96%, and the return on
investment of 4.55%. TFMI has been ranked among
the top 20% in public companies in all indicators for
four consecutive years in the Corporate Governance
Evaluation organized by the Taiwan Stock Exchange.



The global economy recovered in 2017 and gradually
broke free of the stagnation in 2016. The business
units of the Group maintained "stable operation" and
"customer-orientation" business strategies and remained
committed to each of the industry development, talent
cultivation, shareholder equity enhancement and
corporate governance implementation, global practice
integration and corporate value growth.

Through "Navigators Holdings Charity Foundation" and
"Taiwan Fire & Marine Foundation', the Group actively
participates in social charity events and encourages
academic research, promotes arts and sports, and
provides grants for underprivileged outstanding
students. We seek to effectively integrate resources and
set an example for others to do their best to serve the
society.

As the founder and chairman of Navigator Group, |
believe that the trust and support from our shareholders,
clients, and employees were indispensable cornerstones
of our development. Internally, we focus on our
corporate governance, care for employees, and enhance
our management performance. Externally, we emphasis
on customer relationship management to increase
customer service quality. Looking into the future, the
Group will continue to act with corporate conscience to
"give back to society what it has given us’, we will deliver
consistently brilliant results as our way to thank the
longstanding support of our shareholders, customers
and employees.

£ EZE K Group Chairman ? i %

WenlYung Lee

EEEMRRE 20170 EFR
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2017 FELRIGEEE - FHHEER 2016 FR RIGH
2 BRERMBRIFZZ  AARER B
EBRREBEEZILER  BOEAKGRREREE
B EEEENARESERZENBRRLTHE
MmEEAEIFIEE R o

EEEBENRBTE AEERERBNHUAS
58.94 87t ' REFREIMER 5.94% : B2 ERF
INES K 4.96% ~ I ERINEK 4.55% FRIFEREA

BE¥E > BEMEEL5261% F2RMERE -
BAREERE 1069.14% » BERESHTE  BER
RAREEFIKERGEEBERIGBERENRIE - It
Gh o EEARTHERERE 4 FEME— - TAF
BIESE > AAF 2017 EHEEBEESHAR
(S&P) FIFREERHTFEARBT "A-1 K TtwAA
R T8, MEMTSE  BiEE 4 FREHE
WRARRIBTER  ERTEERRES i
—EA EHATHERAT 20% - RESERELGE
BSI #82% ISO 27001 B R EEIERMTE © 1B
BIFREZARLE o

FAREMECES T EHERAHE) " ARG, R T{E
EMBEERRRE ) FEERMRE - MUREISS %A
WiIRSEAREERE  HEREE  ES2Ee
R T EEHERREBEE R, & THERR
HEPEMFE | BIRE - BEETEEF A TEREPR -
RITRBEEENE  AARERERSIFNAERE
N RAEMERE - ETRPEERBEAT B
RAERRARFEMHARIZTRERFR -

SEEMRBEHRMCE 70 F - REAARHIE
By TRREE, kR TEREA, HEEERS H
ML ARIAE « BNBEZFEAS - MEER
IR0 e R RARFHT AR 5 & B RE ) - 51
EREFRHEEE MR EERRZHEL
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DiRMHEBEE ZTLiER  EMEA TR AEE
REHE - R 0 Z8 T HEEAZEEDRR
HEEE  EE > THRIIRGEZE - IFBWHE
EXFRAETIEED - RIF "ID1ELK  TFRERK
2 EREEMEET - HIFFERRKEEE
RBERE -

The global economy slowly recovered in 2017. Although
the domestic property insurance market is in a period
of intense competition, the Company continues to use
its advantages in sales channels and innovative ideas on
products integration to improve underwriting quality
and operating performance. Furthermore, the Company
has implemented a rigorous risk management policy
and appropriate reinsurance arrangements to maintain
stable profitability.

In terms of operating performance, the Company's
gross written premium amounted to NT$5.894 billion,
a 5.94% growth year on year basis; the return on usable
fund of 4.96% and the return on investment of 4.55%
were superior to those of our industry competitors.
The debt asset ratio of 52.61% was also the best
in the insurance industry. The risk based capital of
1069.14% far exceeded regulatory requirements. All
the statistics demonstrated the Company's outstanding
performance in profitability, stable operations and
capital sufficiency. The Company continued to hold the
top spot in the market share in residence fire insurance
for four consecutive years. In terms of corporate
governance, the Company continued to receive "A-"
and "twAA" ratings from Standard & Poor's (S&P) and
Taiwan Ratings in 2017. We were also the only non-
life insurance company to be ranked among the top
20% of public companies in the Corporate Governance
Evaluation organized by Taiwan Stock Exchange for four
consecutive years. The Company received the ISO 27001
Information Security Management System certification



from the British Standards Institution (BSI) that demonstrates our
effective meeting the international information security standards.

The Company actively works with competent authorities in
launching policy-based insurance products including "Micro-
insurance" and "Residential Basic Earthquakes Insurance" to
take care of disadvantaged groups and improve the coverage

of residential insurance demands. The effects of the program
were significant and the Company was awarded First Prize for
"Outstanding Residential Earthquake Insurance" and "Outstanding
Performance in the Advancement of Micro-insurance Policies" by
the FSC. The Company has adopted a mutually beneficial
model in industrial and academic collaboration, in which
we actively work with universities to cultivate and recruit
talents for the purposes of, not only caring for the
young generation, but also in creating a great team
and improving overall business performance.

TFMI has operated in Taiwan for more than 70
years, on one hand we will continue to uphold our
business ideals of "stable operation" and "customer-
orientation" to strengthen corporate governance
and work hard to cultivate professional talents,
strengthen IT applications, and improve operating
performance and financial capabilities, internally.
And on the business front, we will focus on
managing customer relations and develop
new products that cater to consumer demands

to provide customers with more diverse
choices and increase customer satisfaction
and loyalty. Furthermore, the Taiwan Fire &
Marine Foundation will continue to cares for
disadvantaged groups, support academic
research, artistic and cultural performances, and
sports activities so as to "cherish the present,
safeguard the future" to fulfill our duty as one
responsible corporate member of the society.

EER Chairman ? ﬁ iz

Steve Lee

YRR 2017 SESEE
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- Company Profile

BEHEXEARENE - 2010 £ 0 AR R
BE - BITHR  BEAXAREES EFEH 3,622,004
FiT °

ERREKEREFENNIEERET  AARRH
IEEMEIF RN E AKEHE R EREN 58
SPEAIZEELTRE (S&P) TA- ) RAPEETT TtwAA
EE TBE,  AARERAFARIE AL E/EHR
rEUMEEM UHRBERESFSEEAZEL
R LA FE AT R R AR R IR TR EEN T
ALEFRARBERRT 20% ©

KRR SEEVRBEEERITRESEEKER
REVERRE T > AN ARAE - ETHRER
RIRTFHE &R HIMSERE FRAREE 87
EFRB&EE - b EREEBMEEAZEEY
REXHEERE  TERARDIER - REKER
R BT IRREE AR  BITEEMERE -
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TFMI was established in the early stages by taking
over various insurance companies established by the
Japanese in Taiwan, with the formation of The "Taiwan
Fire & Marine Insurance Company Provisional Office"
in June 1946. In addition to taking over the insurance
business and the assets, new insurance businesses were
also developed. The Company was officially established
on March 12, 1948 and it is now Taiwan's oldest non-life
insurance company.

At its founding stage, the Company only offered a few
insurance products as the demand for insurance was
limited. However, after over 70 years of operations, the
Company has expanded its product offerings to 80
items and has set up 41 branches nationwide, thereby
establishing its service network all over the country. In
August 2006, the Company established the Shanghai
Representative Office to expand its services territory.

At its formation, the Company's initial capital of 10
million Old Taiwan dollars was provided by the Bank of
Taiwan, Land Bank of Taiwan, First Commercial Bank,
Chang Hwa Commercial Bank, Hua Nan Commercial
Bank, Taiwan Navigation Co., Ltd., Taiwan Railways
Administration and other entities. During the following
57 years, investments also came from the Taiwan
Cooperative Bank, Taiwan Business Bank, and Taiwan
Chung Hsing Paper Corporation and the Company
became a provincial business entity. The Company's
stocks were listed on Taiwan Stock Exchange on
September 30, 1997 and the Company was reorganized
into a privatized business on January 22, 1998 to
comply with government policies. The Company

20,

EHmEEAT
JRIZETEE

A

BELEAT
B

became a private enterprise after over 50 years of
public operations. The Company Issued new stocks by
capital surplus in September 2010. Its capital is now
NT$3,622,004,000.

Under the guidance of its "stable and customer-
oriented operations" policy, the Company has been able
to maintain strong capital levels and good underwriting
performance. The Company has also been awarded
"A-" rating by Standard & Poors (S&P) and "twAA" rating
with "Stable" outlook by Taiwan Ratings. The Company
pays serious attention to corporate governance, legal
compliance and corporate social responsibility, as
well as protects the interests of various stakeholders.
As a result, the Company has been listed in the top
20 percent of publicly listed companies for three
consecutive years during the corporate governance
evaluation conducted by Taiwan Stock Exchange
(TWSE).

In the future, TFMI will continue to hold true to our
strategic policies of prudent management and
sustainable development. Internally, we will strengthen
our corporate governance, strive to care for employees,
and enhance our management performance. Externally,
we will emphasize customer relations management
to improve the quality of service for our customers.
And through Taiwan Fire & Marine Foundation, we
will continuously care for disadvantaged groups,
promote green energy and environmental friendliness,
and support academic research and physical fitness
activities.

SEEMRR 2017 EFR
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The Company'’s total revenue in 2017 was NT$5.06
billion, with operating costs of NT$2.90 billion and
operating expenses NT$1.19 billion, and after deducting
non-operating expenditure of NT$24.41 million and
income tax of NT$83.84 million, the net profit in 2017
derived at NT$851.70 million. Earnings per share before
tax and after tax was NT$2.58 and NT$2.35 respectively.
Overall business performance remains stable. We
would like to thank our shareholders for their long-term
support and our colleagues for their hard work.

With respect to market premiums in 2017, the total
written premiums was NT$155,982,538 thousand with
a growth rate of 7.44%, which was better than that
in 2016 due to rising automobile insurance and fire
insurance premiums and the stable growth of online
insurance purchase. Although the agriculture, forestry,
fishery and animal husbandry sectors in Taiwan were
affected by heavy rain caused by Typhoon Nesat and
Typhoon Haitang which resulted in a loss of nearly
NT$500 million, these natural disasters have not caused
a huge loss to the entire insurance market due to the
fact that agricultural insurance is still in the developing
stage, and thus the performance of overall insurance
industry was still considered profitable.

In 2017, the Company continuously takes the
advantages of its various sale channels and integrated
its diverse range of products to seize niche markets, and



commit to enhancing customer service quality. The total income from written premiums in 2017 was NT$5,894,232
thousand, with a growth rate of 5.94%. The Company's residential fire insurance has continuously topped the industry
with the highest market share. In addition, Standard & Poor's (S&P) and Taiwan Ratings continued to award "A-/
Stable" rating and "twAA" rating with "Stable" outlook. In addition, with regard to corporate social responsibility,
the Company has repeatedly won commendations from the competent authority for its efforts in promoting micro-
insurance. In order to promote women's softball in the Country, the Company has also sponsored the women's
softball team of University of Taipei, with the purpose of actively nurturing
elite talents in softball. At the same time, the Company is also committed
to anti-drug campaigns on campus in coordination with its foundation.
The Company also donates to care for the disadvantaged, arts and
cultural events, health and wealth management seminars and
grassroots sport-related activities so as to fulfill its corporate social
responsibility.

Looking forward to the domestic non-life insurance market in 2018,
automobile insurance premiums will be able to grow steadily due to
stable economic growth, along with the continuous implementation
of commodity tax exemption by the government and increase in
automobile liability insurance rates. Local governments are also
increasing the public liability insurance coverage. The fifth
phase of online insurance purchase will also be launched.
Moreover, the rates for commercial fire insurance will
increase due government promoting rate sufficiency. The
gradual recovery of the housing market will also help
increase the demand for residential fire insurance. All
these factors are expected to help improve earnings
for the insurance industry.

The Company will continue to maintain prudent
operating principle and customer-oriented
business philosophy, and at the same time,
improving on our corporate governance, risk
management, and regulatory compliance. On
the insurance front, we will continue to improve
our business by strengthening strategic alliances,
establish e-commerce sales channels, develop
diversified products, and improve customer service
quality. Furthermore, on the investment side, we will
continue to activate our assets to improve profitability. Our
entire staff is and will continue to work together for a solid
performance as to express our thanks to our shareholders

for their support.
#8418 President ')7. 2
28

Charles Sung
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FERAD Milestones

06.16

i EEEMRR
NARIEMBR - BEUH
BlthmEANE -5 §
F—IEERAER g
2RE BAHAE
=1 1,000 BJjTe
Taiwan Fire and Marine preparatory office
founded.

03.12

FEEEMRBRHOERAR , EXKIL @ &
H7XREELeRMBEERBRELE  Bh—
The first Taiwanese non-life insurance company
- Taiwan Fire and Marine Insurance Co., Ltd.

founded.

2000

2001

2002

2003

06.28
BRREEETENEL
TAEIRBRESE
164§ B AFRIE N ZE 20.6
(o

Mr. Wen-Yung Lee elected
as Chairman; capital
increased to NTS 2.06
billion.

08.14
BEAZEIEE 24.318JT ©
Capital increased to NT$ 2.43 billion.

08.18

BEAZEILE 26.6 f8TT ©
Capital increased to NT$ 2.66 billion.

07.01

BEHEEHANRT  ERAARURASE -
TECKETKE - LEEISEERSEIES -
New CIS launched.

04.20
=EERIRTAZ (Rat)
BiESTR  MAREBAME
e

§ Building of new company
_ headquarters completed.

(274 09.30
BN b - EARETERME(TR .6 ET °
IPO with Capital increased to NT$ 950 million.

01.22
ERWFIRE - EXRTHENE 12 F7T °
Privatized with Capital increased to NT$1.2
billion.

]2 Taiwan Fire & Marine Insurance 2017 ANNUAL REPORT

2004

2005

2006 |

12.22
BREEATIZEADNAAFARDTE &
TtwA+ ; BAZE TtwAA-©

Credit rating upgraded from “twA+" to “twAA-
"by Taiwan Ratings.

08.23
BERIUFAR 'EEEEEEAR BX
BiRER 128 BWESR BB REE

ERREEM o
TFMI Asset Management Co., Ltd. established.

05.09
FERREEEEZEGHERISEEY
RIGREHBRAT LIBRERE ©

TFMI secured CIRC's approval to set up a
representative office in Shanghai.



07.09

EEETHEAR (S&P) BAXARFE B
TBBB, {2HZE "BBB+,°

Credit rating upgraded from “BBB” to “BBB+" by
Standard & Poor.

06.13
TREAGTEERES
Eo

Mr. Steve Lee elected
as Chairman.

BILx] o1.01

RmEEPRBEEKR  BRABERIBRGEE
A EMEERERERRE AT FRE
A o

Organization structure adjusted from product-

oriented to client-oriented.

03.26

FESEEMHEEANGERR , ZRTERE
MEEEEZESRGBZERE BB
RBERER  BHIGEBZEBEEAASR
Rz {RRE o

Taiwan Fire & Marine Insurance Micro Personal
Injuries Insurance approved for sale by the
Insurance Bureau, Financial Supervisory
Commission. The Company provided basic
bodily insurance protection to the economically
disadvantaged groups to support the good
intention of government policy.

04.20

FB TR AR o
Mr. Charles Sung appointed
as president.

04.30

2010

2011

2011

EEgRERENEEGETENARERE

B AREM R BB RITEE
¥ UWEBEHBRHITAREAMBEEHE -
The Board of Directors adopted resolution
for setting up a Risk Management Office
under the Board to be in charge of the
Company’s risk supervision, measurement and
evaluation operation and be responsible for
promotion and execution of the corporate risk
management system.

06.08

B REEEE 2000 FEREFIIEERITHAR
B RBITEH 469 8T BERBWELX
%8/ 36.38 87T °

The general shareholders’ meeting approved
issuance of new shares in association with
capitalization of 2009 earnings; total issuance
amounted to NT$469 million and the paid-in
capital after capitalization reached NT$3.638
billion.

09.24

EEERRBETEALR " AREEEEE
L NESgRERREEEEE-
The Board of Directors passed the Organization
Rules for Risk Management Committee and
approved the set-up of a Risk Management
Committee under the Board.

06.10
FRETEEFESRE -

Mr. Steve Lee re-elected as Chairman.

12.01

KA FERMESE - EEARARE
Remuneration Committee established to ensure
company remuneration policy to be in line with
corporate governance.

EEEMRRE 20170 EFR
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ELIE] 07.03

20

20

o)
20 %

14

14

BIELELHAR (S&P)
AAARFFE  H"BBB+,
RBAE"A--

Credit rating upgraded
from “BBB+" to “A-“ by
Standard & Poor.

A

06.06
AARMIL "B EREE -

Audit Committee was established.

06.20

AARMEREHE " EAERTE ) REF
A+ Z2TRE - BiRBREME— -

Rated “Grade A++" for Information Disclosure
& Transparency in 2014 by Securities & Futures
Institute(SFI).

04.08
FE—lEARREFEMS
R XATHRBLEHAF
A 20% ©

Ranked within the top 20%
of all listed companies for the 1st Corporate
Governance Evaluation of Listed Companies.

BXIXE] 07.29

14

REFNESERRISEZ " HERGH
R, (REZR "TEHERGHERSE
g, IRE®E -

Received Silver Awards in the Sixth Taiwan
Insurance Excellence Award in both the micro-
insurance and residential earthquake insurance
business promotion excellence categories.

Taiwan Fire & Marine Insurance 2017 ANNUAL REPORT

2015/

2015

2016

2016

2016

2076

09.22

AR "R
;/%F*@T%Bﬂj(?ﬂ

Eeg o

“Taiwan Fire & Marine

Foundation"founded.

10.17
RETHMERERERE

IR rfﬂﬁ*”ﬁ T
BERERE R TEMERRGEME 5
Ranked No.1 for Financial Superwsory
Commission’*Micro-insurance Competition
Merit Award”and“Residential Earthquake
Insurance Excellence Award".

04.08

F_EARRIEFERR  AARHR LT
ARIHT 20% °

Ranked within the top 20% of all listed
companies for the 2nd Corporate Governance
Evaluation of Listed Companies.

07.20
KARVEEMAE G "
E8 L B -
Included in “TWSE Corporate Governance 100
Index".

=

AR)AIE 100

11.05

BERMEEEEZEERB 106 FE "H

F”ﬁ[‘ﬁﬁﬁ%’fﬂi B TEEHERE S
—& o

Ranked First in“Micro-insurance Competition

Merit Award” and “Residential Earthquake

Insurance Excellence Award”by Financial

Supervisory Committee.

11.15

BB T2016 ERIEKIELEE,
Received Excellence magazine“Best Sustainable
Development Award".



12.21
SHELMAT (S&P) T TA-/ FBE 1~ PESF
AR T IWAA RETIBE ) WERTS -
Received Credit rating “A-" and “twAA”
by Standard & Poor and Taiwan Ratings,

respectively.

03.01

BSITEZE ISO 27001 B R EZ B E R R
(Information Security Management System,
ISMS) 388 @ MLEMEE -

BSl issued the ISO 27001 Information Security
Management System (ISMS) certification to
enhance IT security.

04.14

FoBARAETERER  AARHR LS
AT 20% °

Ranked within the top 20% of all listed
companies for the 3rd Corporate Governance
Evaluation of Listed Companies.

05.27

gohedtm L KB FRIK
B tEEn" EEFMK K-
Sponsored the women's softball
team of the University of Taipei.

08.25
ARBEBE—FHEIMRNSHENENSE
AEE "iREIANE, HERARE o

Underwrote related insurance policies for
Taiwan's first self-developed high-resolution
optical remote sensing satellite "FORMOSAT-5"

08.30
BE7EEERKRSMEZ T EEHERE
HESWAE | REE -
Received Silver Awards in the Seventh Taiwan
Insurance Excellence Award in residential

earthquake insurance business promotion
excellence categories.

2017 BLE S

EEHGE
B/ EFwE
oA 1. R

10.16
BRIERIIRIRRREE(CSE
ERIRHBEEETE
EREREENE -
Received the Sports
Corporate Certification Award of the Sports
Administration of the Ministry of Education
from Vice President Chien-jen Chen.

plokyd 10.21
EeEems "HERRREEE. R E
EMERMEBE, F—F -
Ranked First in “Micro-insurance Competition
Merit Award” and “Residential Earthquake
Insurance Excellence Award” by Financial
Supervisory Committee.

pLlvd 12.20
SHELHM AT (S&P) BT TA/TRE 4 HE

EFARIET "twAA, BE "18E L WWEA
Received Credit rating “A-" and “twAA" by
Standard & Poor and Taiwan Ratings, respectively.

12:30

FB|E=E A 70,
t+EFBERR
FieEg
Organized the year-
end party for TFMI's
70th anniversary.

BXXr]) o4.30
EfEARGRETEER  AARHRLES
XAET 20% °
Ranked within the top 20% of all listed
companies for the 4th Corporate Governance
Evaluation of Listed Companies.
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RIBEE
Financial Highlights

FEREBUIA ERIA
Direct Insurance Premium Operating Revenues
Revenues
5,894,232 = 5,058,168 =
im$ 5.94%
BRNEELLE el
Debt Ratio Profit Before Income Tax
52.61- 935,542 «x
ERESRE—

B FiE®TIT (Unit: NT$'000)

2014
_ 201 7 ““ (Eﬁé/ReStated) “

ERZEERBERA

) 5,894,232 5,563,869 5,322,126 5,074,207 4,936,550
D/W Premiums
iz
. 3,622,004 3,622,004 3,622,004 3,638,164 3,638,164
Capital
% &
ifi”gﬁ 17,971,620 17,649,615 17,097,723 16,863,713 16,589,870
i3
Ui . 8,515,922 7,851,888 7,715,796 7,237,669 7,001,923
Stockholders’ Equity
HASHF
AR 851,701 490,130 1,092,006 658,276 820,835
NetIncome
o —
BRI 235 1.35 3.01 1.81 2.26

Earnings Per Share(NT$)
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EIESEREBWA =5 simmFT Unic NTS 000) e REE B BT IT (Unit: TS 000)
D/W Premiums Stockholders’ Equity
6,000,000 5,804,232 9,000,000
8,515,922
5,700,000 5,563,860 8,500,000
5 400,000 5,322 126 8000000 7,851,888
7,715,796
5,074,207
5,100,000 7,500,000
4,936,550 7,237,669
7,001,923
4,800,000 ' ‘ ‘ 7,000,000 : : :
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
EE®E B AT T (Unit: NTS 000) 7. B ST T (Unit: NTS 000)
Assets Capital
18,000,000 17,971,620 3,650,000
17,649,615
17,600,000 3640000 638,164 3,638,164
17,200,000 17,097,723 3,613,000
3,622,004 3,622,004
16,863,713 3,622,004
16,800,000 3,620,000
@870
16,400,000 ' ‘ ‘ 3,610,000 ' : ‘
2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
BT % (Unit: %)
2014
R B 2O (E#7#2/Restated)
= g SHEh%
¥§§%1%§WA%§)§$ 5.94 454 4.89 2.79 1.42
Change in D/W Premiums
Bn 23 "
a Eﬂﬁﬁfﬁ”? , 6.17 431 3.99 8.71 5.99
Change in Retained Premiums
B3 = A sz
: &%Hﬁ?a%@ 50.46 54.38 52.79 54.71 46.89
Net Loss Ratio
B g A 2z
REEa $ X 91.16 92.84 92.85 93.04 85.30
Net Combined Ratio
5 7
Rea A= X 10.41 6.30 14.61 9.25 12.40
Return on Equity
=
i . 16.84 10.73 22.17 15.93 2043
Net Profit Ratio

SEEMRR 20170 EFR
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FIFEN

Underwriting Reports

(1) 2017 FEFEFRBUIABER

Written Premiums in 2017

B FHIEHATIT (Unit: NTS'000)

SRE R Automobile Insurance 2,244,564 38.08
{EE N 1R Residential Fire Insurance 807,579 13.70
B&HSHEE (R Compulsory Automobile Liability Insurance 744,925 12.64
BN SRR Commercial Fire Insurance 710,665 12.06
15 1F M Personal Accident Insurance 479,447 8.13
F£{Rk& Liability Insurance 241,917 4.10
H{thBFE{RFE Miscellaneous Insurance 174,881 2.97
E1)iEs{RMR Marine Cargo Insurance 143,550 2.44
T #21%& Engineering Insurance 124,762 2.12
HAth Other Insurance (5) 221,942 3.76
&5t Total 5,894,232 100.00

B AEERBELEEN 2% <E MR - HEETHMIAT -

ﬂ 2.12% 3.76%

na TR HAth R
= (3 2'44% Enginieering Insuranc Other Insurance §38'08%
EEE R EHEE SR

Marine Cargo Insurance Compulsory Automobile
Liability Insurance

0 13.70%

EER KRR

Residential Fire Insurance

a 12.64%

HSHERER

ﬁ 12.06% Compulsory Automobile

ﬁ:ﬁ%%ﬁé{%ﬁﬁ Liability Insurance

Commercial Fire Insurance

<= .97

H AR = RER

Miscellaneous Insurance

I\ e |
MALTA AW

(==Y =178

Liability Insurance 77 = f%ﬂzz
Personal Accident
Insurance

]8 Taiwan Fire & Marine Insurance 2017 ANNUAL REPORT



(2) FAFEMBEHEFEREWA
Comparison with Market in Direct Written Premiums in 2015 ~ 2016 ~ 2017

BAL 1 FEMATIT (Unit: NTS000)

B&#E Class
=E TFMI 15 Market =& TFMI it Market BE TFMI m
18
*,Aﬁlgﬁ 714,138 11,737,396 662,218 10,658,650 654,285 10,251,483
Fire Insurance
Ewéﬁﬁﬂu 143,550 4,635,752 155,882 4,530,542 193,214 4,766,760
Marine Cargo Insurance
[E-CY =1 0N
ﬂhgﬁél}“ 99,164 1,254,899 171,418 1,413,866 167,474 1,661,967
Marine Hull Insurance
S LA
/,:“ﬂ{?ﬁﬂzx 58,344 904,286 60,636 945,397 64,058 843,260
Fishing Vessel Insurance
A
ﬁ}n,.;.:f-%l?“ 34,298 561,176 19,841 812,183 24,999 960,882
Aviation Insurance
= LA
niﬁl‘ﬂ, 2,244,564 67,650,777 2,081,659 62,410,688 1,940,513 56,316,962
Automobile Insurance
I35 g
Sl TR . 744,925 17,595,060 699,322 17,042,517 678,632 16,500,388
Compulsory Automobile Insurance
=
E_E,&Bﬁ 241,917 11,703,351 232,802 10,487,453 221,452 9,096,507
Liability Insurance
= A
I&ﬁﬂ# 124,762 3,817,184 104,122 3,490,567 108,411 3,450,526
Engineering Insurance
= spina
1=mﬁé"“1§ﬂ,“ 13,516 1,602,144 21,943 1,616,838 23,373 1,660,589
Bond & Credit Insurance
LA
ﬁ,{ﬂﬁjéﬁﬂu 174,881 2,789,961 168,992 2,610,859 94,983 2,315,299
Miscellaneous Insurance
BERE
. 479,447 16,844,172 415,986 15,769,569 417,897 15,125,086
Personal Accident Insurance
? A
i 16,620 2,122,082 14,896 1,848,366 11,880 1,645,245
Health Insurance
<49 LA
KRR 804,107 12,764,298 754,152 11,541,083 720,955 10,780,052
Catastrophe Insurance
&3
Total 5,894,232 155,982,538 5,563,869 145,178,577 5,322,126 135,375,006

BHER  FERBEMREEEREAS

Source: The Non-Life Insurance Association of the R.O.C.

EEEmER 07hEER ]9



(3) REWA - BELEE

Premium Income and Retained Ratio

B : #TEHEFIT (Unit: NTS’000)

Lok G REEA HEEE | REEA HEkE | REKA et
Premium Income | Retained Ratio (%) | Premium Income | Retained Ratio(%) | PremiumIncome | Retained Ratio (%)

N AR

S 715,204 31.56 679,261 29.96 651,175 31.38
Commercial Fire Insurance
om0 UBSYY
E?*éﬁﬁﬁ 278,968 100.03 250,889 100.04 243,486 100.07
Residential Fire Insurance
E%ﬁiﬁﬁl‘ﬁ 145,617 25.57 157,291 29.00 194,834 29.19
Marine Cargo Insurance
BTV =] 7N
%EE.A%B“ 106,078 1.14 198,531 3.17 211,952 19.72
Marine Hull Insurance
A RIL(CIRS
/,..“ﬂ{?ﬁlixz 65,781 18.98 64,054 18.83 70,034 17.62
Fishing Vessel Insurance
e
LRI 34,298 7.37 19,841 1.04 24,999 -0.49
Aviation Insurance
E'E;:"i.ﬁlgu 2,266,136 99.24 2,104,270 99.26 1,956,291 99.60
Automobile Insurance
SRESEEE R
Compulsory Automobile 983,983 65.36 930,078 65.71 889,751 65.01
Liability Insurance
= sz
1= ﬁ“ﬂﬁ@ 14,531 57.98 23,310 53.12 24,868 48.90
Bond & Credit Insurance
A
E'E'ﬁﬂu 312,719 63.31 307,653 62.89 285,265 58.87
Liability Insurance
(=] A
I&.ﬁ&% 137,484 45.07 116,372 45.83 118,749 49.05
Engineering Insurance
ﬁ.{ﬂgﬂ‘jéﬁlﬁ 119,925 14.37 118,528 19.04 51,666 39.05
Miscellaneous Insurance
g 1A
BERR 482,075 85.33 418,397 95.67 420,215 95.84
Personal Accident Insurance
== 1A
Eﬂﬁfﬁﬁ?@%{%ﬁu 589,174 10.28 544,858 10.78 536,860 9.43
Residential Earthquake Insurance
g;l-\b LA
FARERRIR 8,077 100.00 9,199 100.00 9,335 100.00
Nuclear Energy Insurance
R (R 16,620 81.34 14,896 78.79 11,880 81.72
Health Insurance
ﬂ.ﬁﬁﬁﬁﬁﬁ 584 100.00 3,726 100.00 7,705 32.86
Foreign Inward Reinsurance
P
.E') :a1-l 6,277,255 67.39 5,961,152 66.83 5,709,065 66.90
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R Financial Report

g
S

FETEEEEIREZE Audit Committee's Review Report

FHEBEeRERES

ANANEFERNEF 2208 MM T e 106 FESEREE
MHMEEBGTEE AV HGRERECETFCREHEREH ST
FHPTRIEA QT AL AGEEFMEMERAF  Eh AEBRE - £
HEEREEL  UBRERBSIERE  BRABFEZREGTAELTE R
B BETE  RRANANES219GRE RGEFH 144G AR TRERSE

HeE BE -

id %

B R ARG IR A PR E) 107 £ 02 R F 6
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o

TET =A% R &E Independent Auditor’s Report

Deloitte EhaEE

BEREHSREETBERF
10596 &I RERB=E1564% 1218

Deloitte & Touche
12th Floor, Hung Tai Financial Plaza
P > A 156 Min Sheng East Road, Sec. 3
&t EF B4R & Taipei 10596, Taiwan

Tel :+886 (2) 2545-9988
Fax:+886 (2) 4051-6888

= 55;:.,;4?]4%]:&}]9.{9}75 PR 8) N www.deloitte.com.tw

EE&ER
G AWK N A RG] KRB 106 % 105 12 A 31 A F & afik » BRE 106 % 1051 A 18
Z12A 31 BG40 Mak MEaFH R FALRT R ARAMBFREAWIE (A ERESTRARLE) L8 ihe
3tHER AL F o
RAEIEFXER > LHMBRERAEA ERXFT@HFARBARREMFRSHEEN TR EBETFELEA S
AT S AT A 2 X B R R SRR B ER  MRERREAESHYE TR AERESE EWIRRENA
FRE] R BE 106 F &% 1054 12 A 31 B MK > BRE106F %1054 1 A 1 8 £ 12 A 31 B ZMHFLHA R
BLEHRE -
EE R AR
KA EFARAR IR G 3T 6T BAR B M B R R A R — AR E I AT B LA o RE3tAFASE R T
FAEAF A G EF BAZ M FF M A X AR BE— B R - KG3HEFPTEG FHPT MW LML A H ARG EFIRE
EAEIGE 0 LG A AR N AT PR SRR RIT 5 > B BATZRBZ T - K3 mia1s LT LB A
il by 2 WAL 0 A kT BB E R k-
Mst EixF8
B4k 345 IR R @3t P L HET - HEFEWIRRIE ARG RE 106 F/2 MRk T %S
TR FIA o L FIA O AR MR R R R R A E A AR T A JE 0 At EREE R H IR F FrA RS
ETER -
2R G E PR ARy A TR 5] R 1065F 2 B 753k Rk X M4k Az FrA4& AL T ¢
1R e
Bl 4k Az FIAB A
BB 106 /& % AR WU 2% 5,894,232(F 7 » £ 517 B EXR » AR L H L & R A £HF R 52
& TR AR R TAGH B E AR RS IF A Z BRI RNL T AT H A LA F A et FE -
% AR A BN AR B G 3T R AL B 4B TR A SRGE 2 B M IR R M R w () A=k -
B J& % B AnAL A
1. BRARERE PSR AR P B AR AN PTIE B X A8 B P9 3R ] BOR 3K LA P9 SR E R o
2. My ARG AR AN ERAZ MR R & & G T il A B43FA BB Gt A k£
AR E T RA TR R LA T IEHE -
3. AR EREROBEET LG CER  UATFHERT FRFTBEARIIEEL LTSI -

B R

Il 4k A Az F=A LA
S B Rk R MR -B AT EE 0 KRB 106 - 12 A 31 B A ¥ RE R EM a5 (& R EM AR M & 17 2,921,736 Tk 5
h RE ARAE A AR M SR A A 984,353F L) %1,937,3834F T
B AR R IEMARME T o 2 Gk R AT BOR IR AR 5 CAR R AR dy BERE A F5 1 0] 3B S ARCE B AR B A ORHE 5L -
AR B b SR A B AR AR LB K IR e R P A 0 A S LR B iR B AE T 0 R E B SFREAR
PRBE R I8 R R Y - MR R RMYAR SF & AW IRE N A TR 8] B R85 dm & -
B 6 22 B R 5T 3L B GRS SR AR AR 5 A AEST ~ R - WS o7 ok AR BARE 0 MUEAT B R AEST A BT R £ MY
R R TR RN IR AYRIEMTEERATRATE  BAMN L s L Het T EE -
B RS FRE A AR B ST BUR S AE ST AR R S AR T M AL AR TR A AR A B M AR R R (- —) » wa(+
=) AZ (=) +b —x AR =—+k -
B JE = B AnAL A
1. B fR AR PR M R G ST B B RE AR AR AT AR E 2 AR B PY 303 ) BOR) 3K IR Py SRR R -
2. Fe vy SRR B RS BIITAE B RS R AT AR A 5 A A RIRRZ AN E RE /T
(1) A& HE R L EAE T~ WAL AE ) R BB -
(2 PR AE R RRIFE S FRFAHEZRE 1064 12 A 31 B XA M (Lo Fa3R i A AR E
BEIRAFAE ) M F ik EWA AR KBERARY AR EF R A E A W ARM IOy A PR E] TR
Z 3B R RAB Y BT B
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(3) 43R EERIREFHAAZIBRBERBY R FRMEEAAITRE 1064 12 A 31 B RAREEER > it
FERERE 106412 A 31 8 &3 A WIRBR I A PR ) € AT ARRBEIRIE - P15 A FaEE
12 &L -
3. IBARIRATHABAT RO R AR A A - A IE O T FREEK » A E MR T & 6225 7] Ik kAT
BE R A o
EHMBEROERLSHTFREAZ FIE
BTG X WATAA AR BRI KM S S R E A e o Rk B F I A B SR T S5 A 2 B AR A
A~ BBt A]  ARIER AR S 0 RS RIEX MRk 0 BRI IR R 4 A B X 00 B Py AR
H] 0 AR RS R R A A AR R AR FR TN R -
A G AR ANy MR FAETN OIS EMIRE A RSB SZae ) ~ ARH FAXH
T A RM RS RA IR 0 RIEF SR S B L6 A AR R AL A TR B RAF B - SRR TE R
1 ES B R TAT I Ay £ -
CHEMRBRIEY ARG ZGEFS (SFFEAG) AABEFHHREA L 4 -
et EERFR AT
ARG RIS IREZ B O FH AR R TR W EA R RMRIF R R R ERAT S
12 St A B - SEBER RS AL - MIRRB — AR E A PUT B TAE &R RS A8 A IR
ROGAZXERFERE B RIETAREEA SRR o Jo R B R IEX AR 45 % E 48 BT & 22 FA S5 & 0t
T R AL H PR @ik R - Blakin g Ao & R4 -
ARG AR B — AR AR E ST A Bz by - ER R EFEFERIF L E E XL o KGR PUT T I E
1. PFREEITAE M AR S E A S AR TR T R AR - H AT IS X R R A BT 2 R
S GEIRAT RS9 H 8 by 2 BAREIRIANE L DA E R o BT RS AR Ak WEMSERK R
AR SR BT PY AR FE A 0 MOk R A AR F AR T R AR SN L H R -
2. F L B AR AL B 2 P AR PRI L T X AR AR 0 ARGTE LT @ e X BAnAR S L B e & A MR
e PEAY AT PR 8] Y33 dh] X A 2tk k& R -
3. SPAEE ISR T IR @t R @ s M 0 R PTICE SHE T Aa BB R AT o
4. IRIEPTIRAFZ BAZENE - HE PRI A A8 B3t Aat X B - A RAE & 3 E IR A PR F)
MR G Z RN TRAEALAFRREEZIFHRFEREEHFLETRTHELE  FHEWR - AR EFERLZHTE
FRFRNABLEETRFHELME > AADEZRE PIREMHGREIEA FEETHHREZANMIBE » X34
EWBEAAB TR EFEEREER - A3t &H 508 E BEIE B TIRIGF X Bsdi s A - Mk
T R AF DT AL SR G A AR MR AT A PR B S B LA M AR e R 2R o
5. SEAEM SRR (GIEAMMEE) MR  BHANE > ARMBFIMEL T LE REMM G A FH -
RAH PG EAGRIB X FH - TR E X B E AN - AR EF X EAEER (LIE B b T
PEIRZ P IRFE R BE K ) -
ARG 3T E IR 61 06 R AT P ARG 3T ER T AR B F A AT LR F XA H O G G 3t ER IR K A ML P A B
SEoME X BERA R RGP B AS R PT A T ARARGR G R AR AR e X B AR AL A (@dE AR B e ) -
R ERHYLE I FAZRIB X FIAF - RTHE M AR A RG] KRB 106 /% M54k k iz et
Bz ETH o RO EPA TR E PR ZEEE > BRIEES RN AFAHBER T EE  ELFERLERLT > A€
FHER R E A TR A PR BF T FR > BT SETANM BB A &£ & @B ERAPTIGEZ N FH HE -
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BEB{ER Balance Sheet

#Z 12 B 31 B /As at Dec. 31 B : FHE®ATFIT (Unit: NTS'000)

B E ASSETS

HERHEIRE CASH AND CASH EQUIVALENTS 3,338,629 19 3,080,891 17

FEYSNERIE RECEIVABLES

FEUNZESE Notes receivable, net 141,993 1 142,744 1
FEUSL{REE Premiums receivable, net 500,651 3 442,712 3
HAthFEULFR Other receivable, net 67,818 - 45,646 -

FEURFRIBAET Total receivables 710,462 4 631,102 4

& INVESTMENTS

ERBRBRREARBEEECEMEE

Financial assets at fair value through profit or loss 1,600,470 o 2818616 16
Bt HELFEE Available-for-sale financial assets 3,620,252 20 3,066,268 17
DU A i 82 £ EE Financial assets measured at cost 552,574 3 372,217 2
= SE b S
T:\fsﬁ%fr:ifj;fnte?fi using equity method 185,804 ! 197123 !
Hh£ghE &E — %A Other financial assets 2,327,671 13 1,665,734 10
REMTEIE Investment properties 2,403,359 13 2,500,884 14
& &5 Total investments 10,690,130 59 10,620,842 60
BRBE & H9EE REINSURANCE CONTRACT ASSET
FES R B {REE SNBSS 1T — /B%E Claim recoverable from reinsurers, net 231,774 1 68,385 -
FEUS B {R1E A FHIE Due from reinsurers and ceding companies, net 165,292 1 107,800 1
BRI EEHE & — /S48 Reinsurance reserve asset 1,730,348 10 2,047,656 12
BRBEEHIEESST Total reinsurance contract asset 2,127,414 12 2,223,841 13
AENE K 5% {5 PROPERTY AND EQUIPMENT, NET 379,724 2 371,611 2
AL EE INTANGIBLE ASSETS 4,718 - 3,400 —
JEIEFTSMEE DEFERRED INCOME TAX ASSETS 22,563 - 18,784 -
H{th&#E OTHER ASSETS
1ZH{FE5 42 Refundable deposits 674,971 4 658,024 4
HthEE— HAth Other assets 23,009 - 41,120 -
HthEEAET Total other assets 697,980 4 699,144 4
EEMET TOTAL 17,971,620 100 17,649,615 100
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B {ER1ELE LIABILITIES AND EQUITY

FE{+ I8 PAYABLES
FEAHRIBBEFERAA (T Claims payable 4,664 - 75 -
FE{H{B£ Commissions payable 111,408 1 112,752 1
FE{+ B {R1E 3K FRIE Due to reinsurers and ceding companies 312,118 2 426,037 2
HAbFETFR Other payable 439,218 2 326,733 2
FEfHERIB A 5t Total payables 867,408 5 865,597 5
AEAFTS#M & & CURRENT TAX LIABILITIES 40,133 — 44,398 -
{RPSEE & INSURANCE LIABILITIES
FKimHIRE #(H Unearned premium reserves 2,994,288 17 2,845,093 16
BEZR# 4t Claim reserves 2,921,736 16 3,285,634 19
Y551 2Ef# Special reserves 2,150,832 12 2,150,485 12
RET B % Premium deficiency reserves 15,462 - 11,225 -
R EEAE Total insurance liabilities 8,082,318 45 8,292,437 47
B1&%( PROVISIONS 83,571 - 79,318 1
IEIEFT S & & DEFERRED INCOME TAX LIABILITIES 274,092 2 274,092 2
H{h & & OTHER LIABILITIES
FEULFRIE Advance receipts 36,477 - 166,474 1
FAIREERL Guarantee deposit received 37,842 1 40,811 -
Hfth& & — EAth Other liabilities 33,857 - 34,600 -
HhBE{EEET Total other liabilities 108,176 1 241,885 1
B (&#85T Total liabilities 9,455,698 53 9,797,727 56
BREBRN AT EE ZHEE EQUITY ATTRIBUTABLE TO OWNER OF THE COMPANY
L @BAZAEA Common stock 3,622,004 20 3,622,004 20
BANFE Capital surplus
BEARNTE—SF1TARZ%{E Issuance of common shares in excess of par 1,915 - 1,915 -
BEARNTE—ERIRZELS Treasury stock transactions 97,047 - 97,047 1
BEARNTEHEET Total capital surplus 98,962 - 98,962 1
{REBE83 Retained earnings
SEERERATE Legal reserve 1,959,869 11 1,861,843 11
KR EES/ATE Special reserve 2,029,206 1 1,824,680 10
KBLEER Unappropriated earnings 818,051 5 598,650 3
1R B EREET Total retained earnings 4,807,126 27 4,285,173 24
E{th#E%% Other equity (12,170) —~ (154,251) (1
AT Total equity 8,515,922 47 7,851,888 44
BfERERMEET TOTAL 17,971,620 100 17,649,615 100
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#Z 818435k Statement of Comprehensive Income

1A 1HZE12 B 31 H/FromJan. 1 to Dec. 31 B : FiE®TIT 0 HEERERBTT / (Unit 1 NT$' 000, but EPS is NTS)

| e
IH ITEMS

EZUT A OPERATING REVENUES

B mEMREE LA Retained earned premium

ZRE{REBIA Direct insurance premium revenues 5,894,232 116 5,563,869 122
BREUZA Reinsurance premium inward 383,023 8 397,283 8
1REUZA. Premium revenues 6,277,255 124 5,961,152 130
T BRE X H Less: Reinsurance premium outward 2,047,296 40 1,977,155 43
KimERIRE #1551 8) Less: Net change in unearned premium reserves 99,207 2 (32,406) ()]
B REMEBIA AT Total retained earned premium 4,130,752 82 4,016,403 88
B{FEMELUA Reinsurance commission earned 223,454 4 214,868 5
FIBEBULA Handing fee earned 53,454 1 49,307 1

THIEEIB%E Net gains on investments

FIBULA Interest income 84,701 2 73,722 2
ﬁ@}éﬁﬁﬂﬁ@ﬁfﬁiZﬁﬂ?E&ﬁ{ﬁ?ﬁﬁ? 293,383 6 49,101 1
Gain on financial assets and liabilities at fair value through profit or loss 8 !
gifﬁf:% gﬁffiéa\zigiﬁfﬁe financial assets [ A el 2
Liﬁgzifiisz%ﬁﬂﬁé?iﬁﬁzegﬁﬁﬁ 16,404 // 6,274 _
Realized gains on financial assets measured at cost
St o oo a0 aoon - 104
RIFIELE — 18 E Exchange loss (14,903) - (22,325) (1)
HEMETENEBLE Gain on investment properties 137,925 3 114,351 2
BEFIB1EK R EEF|ZE Impairment loss on investment assets £ - (10,171) .
Hh& LA Other operating revenues 679 - 801 -
EEIN A G ET Total operating revenues 5,058,168 100 4,568,938 100
E R OPERATING COSTS
BB RIRES TR Retained claims
TREFEEFRERAA(T Claims incurred 3,093,676 61 2,960,481 65
A BRI B {RESFESS{T Less: Claims recovered from reinsurers 1,012,396 20 887,129 19
B BRI FREA 1T &5 Total retained claims 2,081,280 41 2,073,352 46
1R B (&S E) Movement of insurance liability
BETUE (/S E) Net change in claims reserves 2,724 - 110,727 2
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I8 ITEMS
45 P14 /B4 E) Net change in special reserves 374 - (6,332) -
RET BB /FELE) Net change in premium deficiency reserves 4,237 - (10,052) -
1RI8 B (&R EENA 5T Total net change in insurance liability 7,308 - 94,343 2
&2 Commission expenses 769,323 15 744,154 16
Hth#&& 2 s Other operating cost 46,053 1 40,344 1
¥ ASET Total operating costs 2,903,964 57 2,952,193 65
EZEH OPERATING EXPENSES 1,194,254 24 1,020,155 22
2 K28 OPERATING INCOME 959,950 19 596,590 13
EEIMIA K ZH NONOPERATING INCOME AND EXPENSES (24,408) - (2,463) -
MBS R EIMATHIZE PROFIT BEFORE INCOME TAX 935,542 19 594,127 13
FiSME A INCOME TAX 83,841 2 103,997 3
AREEEF| NET PROFIT 851,701 17 490,130 10
Hfth#n &8 OTHER COMPREHENSIVE INCOME
TEMEEIBHZIER
Items that will not be reclassified subsequently to profit or loss
TEEigH 5138 2 B 28 Remeasurement of defined benefit plans (4,539) - (14,605) -
R ENEZIEE MR Z 5
Income tax relating to items that will not be reclassified (772) - (2,483) -
subsequently to profit or loss
RIBERREENRRIERNZIAE
Items that may be reclassified subsequently to profit or loss
H Tith = = IS E =1
G ESREE L R RRHENGOR%) 140915 ; &fobe 4
Unrealized gain (loss) on available-for-sale financial assets
RREEIERT 2 Rl ¥ 2 Htir & 185050
T ; 1,166 - (174) ~
Share of the other comprehensive income of associates
= A 1D 243 A
AR SRR S At 138474 / dolsts 5
Other comprehensive income, net of income tax
AEEIFEI82814%F TOTAL COMPREHENSIVE COME 990,015 20 570,733 12

5% &8> EARNINGS PER SHARE #1% After Income Tax 212 After Income Tax

HEABEER Basic

2.35 135

%12 AL RER Diluted

2.34 135

EEEMRRE 20170 EFR
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Z 55 Board of Directors

FZEFR Chairman ERR Steve Lee

E = Director HER Chun-Liang Lin

E 5 Director BRZEIf Mei-Gui Shi

EE Director X E Wen-Chang Chen
FE I Director RAAE Chung-Chou Chang
E = Director ESERD Charles Sung

E = Director FERIFAES Bin-Fu Chen

FE = Director S Julie Lee

Y81 EZE Independent Director FR&* Tien-Sung Lee
Y81 E S Independent Director KR Yeong-Tsong Shaw
I EE Independent Director BHRE Jimmy Hsieh

Taiwan Fire & Marine Insurance

ANNUAL REPORT
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FELEI2E A Management

#EASIE President RiEF Charles Sung
#8FER% Chief Auditor MEE Su-Chen Lin
1R RS BB S Chief Compliance Officer == Hsien-Chang Huang
EI###Z38 Senior Vice President BYkL:: Nicholas N.C. Sheu
F#E#Z38 Senior Vice President RER Michael Chang
48438 Senior Vice President Epae) Andrew Hsieh
E#E#S18 Senior Vice President =1 2E0 Allen Cheng

7332 Vice President MIEER Amy Lin

#3328 Vice President SN Chia-Lin Sheu
%32 Vice President WA Lynn Chuang
1%3F2 Vice President ﬁﬁ'_ﬁ_\fgﬁ Chih-Chieh Huang

2015 2016

N
N
j\ \o

oy .
f%%é’ >

L
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W M EROA 4.78%
S EMAWMEROE | 1041%
ReWAPEHE | 496%
| RREME | 455%
CUEEES | 91.16%
BEEE 67.39%

ANAR GBEPLRTRARMSFIMELE)

EBF9EE Department Heads

ALIIAALINLALAUAARAA AR

|

e ZEIFFSIR Senior Manager of Audit Dept. EBER Jih-Min Chan
[EfEEIRZ=#EIE Manager of Risk Management Dept. SrsnE Eric Hsu
FESBIEEEIFIEIZ Senior Manager of Legal Compliance Dept. Vol did Stanley Fang

> EIZFATIR(3E) Manager of Planning Dept. M Chin-Ho Lin
ANEREFSIB(3E) Manager of Human Resources Dept. Er=v Lynn Chuang
BAFEEBASIR(EE) Manager of Finance Dept. S Chih-Chieh Huang
FEEEF#EI2 Manager of Actuarial Dept. M Chin-Ho Lin

B ER#EI2 Manager of Information Technology Service Dept. FEiB Chih-Hung Wang
B AR EERFEIR(EE) Manager of Underwriting Department-Personal Lines MeELK Amy Lin
FREREERFEIE Manager of Underwriting Department-Auto SEBEE Hong-Hsing Chuang
BARE{RI&ERASIB(EE) Manager of Underwriting Department- Property HEE Andrew Hsieh

B RIGEREIFASIE Senior Manager of Underwriting Department - Liability ke Yung-Fu Su
BEXATHEEE FIEIE Senior Manager of Direct Marketing Department REE Jeffery C. Chen

£ A IRER#EIR(5E) Manager of Bancassurance Department NNk Chia-Lin Sheu
AR F5ER(5E) Manager of Intermediary Channel Department RE B Michael Chang

1 ERGIBEEEFEIR(GE) Manager of Claim Service Dept., Commercial Lines STt Nicholas N.C. Sheu
B AR IBEZ2RATIR(5E) Manager of Claim Service Dept., Personal Lines 2o Allen Cheng

¥ —IREIFHSIE Senior Manager of Business Development Dept. | PRI R Feng-Yuan Lin
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PRI

BN /AT EIFHSIE Senior Manager of Banchiau Branch 2B Kent Lee
HED AT EIFIEIE Senior Manager of Taoyuan Branch B Jack Chung

i1 /AB#EIE Manager of Hsinchu Branch EREE ) Chyi-Shyang Chiou
BRAATEIFEFEIB Senior Manager of Taichung Branch BFR Yuan-Yi Liao

B 1L DATEFHEIR Senior Manager of Changhua Branch KB Steven Lin
EFHD/ATEEE Manager of Chiayi Branch FERL Chiu-Shan Chung
BENATEIFEFEIE Senior Manager of Tainan Branch THSRIE Stanley Chao
SN /A TSR Manager of Kaohsiung Branch ERE¥AE Chun-Chao Chiu
TEE /A FFEEE Manager of Hualien Branch BERATS Ming-Fang Rao
BEREAATEEFEIR Senior Manager of Yilan Branch b= g Jack Yu

i3 ARfE
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BiH AT . AHHAT | HHHAT
] Kaohsiung Branch ~ Taichung Branch ‘ ~ HsinchuBranch
BEHAT N HES A

Tainan Branch . Changhua Branch y Taoyuan Branch

- EESAF
|48 Chiayi Branch




- EE-m
Business Development Dept. 1

| WIBEH AT

' EEH AT

] K=

F Audit Dept.
i wEEE : EOBER
President's Dept. Legal Compliance Dept.

BAZE (R B A
Underwriting Dept., Property

EFEEEED

Bancassurance Dept.

TR . P RE 2o

Underwriting Dept., Liability

REREE BERTHHED
Underwriting Dept., Auto Direct Marketing Dept.

BARBZED

Underwriting Dept., Personal Lines

BEARBEIEREED

Claim Service Dept., Personal Lines

| RRERIEESE

Claim Service Dept., Commercial Lines

Intermediary Channel Dept.

REEEE

| Risk Management Dept.

EEB
Planning Dept.

BEED

Information Technology Service Dept.

FAT5ED

Finance Dept.

HEEB
Actuarial Dept.

ADER

Human Resources Dept.
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ANEIRER

Profile of Human Resource

As at Dec. 31

I -2

BETAH

Number of Employee

L = = - - -
869 819 778 779 755

PR 40.8 40.8 40.5 40.5
Average Age

FIRBEFE \ 8.5 6.3 6.9 75
Average Year of Service

B Educational Background

| 3 4 4 3 3

Doctor
i 94 75 76 68
Master
AN 688 609 603 587
Bachelor
=L
Senior High School 84 A 97 &/
TIEFHS THIFER
Average Age Average Age
40 .8 Eﬁ 44
43
42
40.8 40.8 40.8
ERFBFEE 41 405 205
Average Year of 20
Service 8 5
L =3 39
38
2013 2014 2015 2016 2017
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BETAR
Number of Employee

869
870

840
819

810

779 778

780
755

750

720

690
2013 2014 2015 2016 2017

FIORBEE

Average Year of Service

10 -

2013 2014 2015 2016 2017
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o
#8/)5] Headquarters
100 ZEtThPERAERIE 49 5% 3-89 1148 o
3+8+9+11F, No. 49, Guangian Rd.,Zhongzhang District, Taipei, Taiwan 100
Tel: +886-2-23821666 ; Fax: +886-2-23882555 () [ ]
REZPRELF Customer service center : 0809-068888
J
http://www.tfmi.com.tw ; e-mail: tfmi@tfmi.com.tw ®
J
o
rwm o o0
far= audit@tfmi.com.tw +886-2-23882555
Audit Dept. o
A= president@tfmi.com.tw @1886-2-23882555
President’s Office ’ ’
J
S ANEIEDD
B2 éﬁé legal_compliance@tfmi.com.tw +886-2-23882555 [ J
Legal Compliance Dept.
EfsEEE .
Risk Management Dept. rm@tfmi.com.tw +886-2-23882555 °
&2 | i tfmi t 886-2-23882555
Planning Dept, planning@tfmi.com.tw +886-2-
mEm
ﬁ;.ﬂ;.f_ﬁ info@tfmi.com.tw +886-2-23719110 J
Information Technology Dept.
Efﬁ%%'ﬁ finance@tfmi.com.tw +886-2-23710489
Finance Dept.
Py ®
*EEDB .
| actu@tfmi.com.tw +886-2-23145287
Actuarial Dept.
ATJRIRES hr@tfmi.com.tw +886-2-23882555 .
Human Resources Dept. )
TEARRES )
Underwriting Department - Personal Lines RLGERMhCOmEw RR-A 23719103 o
RS n )
Underwriing Department — Auto underwriting@tfmi.com.tw +886-2-23719103
H S
AERRE ucl@tfmi.com.tw +886-2-2375-3434 J
Underwriting Department — Property
e . P
Underwriting Department — Liability ydletimijcomn.fw TPER-2231415283
BRATHER | .
Direct Marketing Department marketing@tfmi.com.tw +886-2-2331-8707
ERBIES bancassurance@tfmi.com.tw +886-2-2331-8707
Bancassurance Department
S RE A KPBEHIE China Area
kesthestory Crafinst Deghryhent intermediarychannel@tfmi.com.tw +886-2-5582-9800 388 Shanghai Representative Office
P T , : bR BEAEREE 138 38 LN 004 =
’ personalservice@tfmi.comtw  +886-2-23714032 . i o
(laim Service Dept., Personal Lines Unit 904, Shanghai Plaza, No. 138, Huai Hai Zhong
ERIGIREEEE Rd.,Luwan District.Shanghai,200021,P.R.C.

Claim Service Dept.,Commercial Lines

cc@tfmi.com.tw

+886-2-2361-0859
Tel: +86-21-58772839 ; Fax: +86-21-58772539
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&% —E8 Business Development Dept. |

10054t IE R EERTRR 49557318

KEBEAE

Dali Liaison Office +886-4-24072769  +886-4-24072785

3F. No.49, Guangian Rd., Zhongzheng Dist., Taipei City 100, Taiwan. =R
service@tfmicomtw  +886-2-23821666  +886-2-23753470 Caotun Liaison Office ~ 100049-2310784  +886-45-2362942
FAILEER MHEER
Sungshan Lisison Office 1836287722303 +886-2-87723247 shizheng Sub-branch 1686427088011 +886-4-27088055
V%UJ%EHF’? fon Office 1886229320598 +886-2-29320590 EALSAE Changhua Branch

enshan Liaison Yihce 50081 B E L THRErR R 435R51E
29BN 5F, No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.
Kinmen Liaison Office 00082334152 +886-82-335694 changhua@tfmi.comtw +886-4-7230664  +886-4-7238237
TABAUR +886-2-28883679  +886-2-28883719 BB +886-4-8325211  +886-4-8331055
Shilin Liaison Office Yuanlin Liaison Office

7 zZ

%él fﬁéﬁ Subbranch T886-2-25281001  +886-2-25288002 BE®|AAHE Chiayi Branch

orld lrade >ub-branc 600F FErhifhEFREEEE 12755 81&1
EiZBENR 8F1.,No.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.

Keelung Liaison Office +886-2-24202166  +886-2-24228841

chiayi@tfmi.com.tw +886-5-2811177 +886-5-2313355

1&¥853 /28 Banchiau Branch
2208 At R [E R A B —ER35R01E

9F, No.3, Sec. 1, Minsheng Rd., Bangjiao Dist., New Taipei City 220, Taiwan.

service-2@tfmi.com.tw  +886-2-29573538  +886-2-29573802

B

Douliu Liaison Office 88655328687

+886-5-5361652

LBREN R

Beigang Liaison Office 188657827098

+886-5-7826945

= RE = .
S—Ef%’? bobranch,  T886-2-89853111  +886-2-89853222 EF53 A8 Tainan Branch
anchung sub-branc 7044 Bt R AP RIUER 1555618

Hat@Esi e 6F, No.15, Sec.4, Ximen Rd., North Dist,, Tainan City 704, Taiwan.

Sinjhuang Liaison Office 2002729062005 ' +886-2-29062655 tainan@tfmicomtw  +886-6-2817958  +886-6-2817504

AR SEEH R

= A 1=}

Shuangho Liaison Office 556229232538 +886-2-29232533 Shinying Lisison Office  T686°6-6560133  +886-6-6568879
KRB

HE 228 Taoyuan Branch

330ME MR R RAER6SR 101821

10F-1, No.6, Minquan Rd., Taoyuan Dist., Taoyuan City 330, Taiwan.
taoyuan@tfmi.com.tw +886-3-3353577 +886-3-3342704

+886-6-2323813 +886-6-2324653

Yongkang Liaison Office

S5 /A8 Kaohsiung Branch
800 M= AIL—E811758%4 ~ 5i&

IR 886-3-4950836 a36% \dshek3 4-5F, No.117, Zhongshan 1st Rd., Xinxing Dist., Kaohsiung City 800, Taiwan.
Jhongli Sub-branch 686737 HERX kaohsung@tfmicom.tw +886-7-2865000  +886-7-2858728
NE@EHR LB R

Bade Linison Office +886-3-3625222  +886-3-3664445 Gangshan Liaison Office 58676296051 +886-7-6296127
#iTI53 28 Hsinchu Branch }ftm%’iﬂ’?f fonOffice T8867-7406290  +886-7-7406292
300 TR R AR —EY 11857448 Shgg1an Halken Smee
4F., No.118, Sec.1, Dongda Rd., East Dist., Hsinchu City 300, Taiwan. BB R

hsinchu@tfmi.comtw  +886-3-5348699  +886-3-5350007 Penghu Liaison Office 18R6p-32776p0 | | +986/6-9267032
MALER R +886-3-6685885  +886-3-6685889 FREXRE +886-8-7324164  +886-8-7333115
Jubei Sub-branch Pingtung Sub-branch
HESER FMNEEE
Miaoli Sobebranch +886-37-368747  +886-37-368749 Chaoshou Lisison Office 1886787894689 +886-8-7894679
?@‘Eiﬂ’ﬁ off +886-37-691390  +886-37-691318 fE@SFAE Hualien Branch

outen Liaison Office 9707EERRTEE T AR #1358
BB R No.3, Datong St., Hualien City, Hualien County 970, Taiwan.

+886-37-857147 +886-37-857148

Yuanli Liaison Office

hualien@tfmi.com.tw +886-3-8336156 +886-3-8322841

A™M45/A8] Taichung Branch

400A M EMEHT355

No.35, Jiguang St., Central Dist., Taichung City 400, Taiwan.
taichung@tfmi.com.tw  +886-4-22293176  +886-4-22233775

B RN

Taitung Liaison Office +886-89-322914 +886-89-330653

BEBE4928 YilanBranch
265 B RE A IFIR5257

EEER No.52, Gozgzheng Rd., Luodong Town, Yilan County 265, Taiwan.

= IRIERT Ao

Fengyuan Liaison Office +886-4-25290177  +886-4-25290256 ilan@tfmi.com.tw +886-3-9549743 +886-3-9540278
EEEFE EilZERl

Shalu Liaison Office +886-4-26633686  +886-4-26633698

+886-3-9353696 +886-3-9353697

Lan Yang Liaison Office
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EXIA

KK AR Fire Insurance
0 EEANERIEEARRR Residential Fire & Earthquake Insurance
d AN ARS Commercial Fire Insurance
1 [HEY @ b=yt Fire and Property All Risks Insurance
Ribrie K ARBRBINNRRR Fire and Allied Perils Insurance
BHRiGERRE Household Insurance
B LR Marine Insurance
BEEsRR Marine Cargo Insurance
a AR RRR Marine Hull Insurance
5@:&% MR Fishing Vessel Insurance
bE & RS Inland Transit Insurance

R BEREIFS R

Commercial Property Floater Insurance

&

BiERbE

BIERR

Liability Insurance

EREEFER

Products Liability Insurance

RITEEERR Travel Agents Liability Insurance
REEFTRRE Security Company’s Liability Insurance
BETENE TR Accountants Professional Indemnity Insurance
DHBIVEE RS Public Liability Insurance

ERBINEERR

Elevators /Lifts Liability Insurance

BERIEERR

Employers’ Liability Insurance

SEXIRE B ERR

Golfers Liability Insurance

IR E E X EERE

Railway Passengers Liability Insurance

ERERa B IRk

Medical Institution Liability Insurance

ERIEREREERR

Bankers Safe Deposit Box Liability Insurance

TREESERERR

Financial Institutions Professional Indemnity Insurance

EHEIT AR B TR

Enforcement Personnel Liability Insurance

RIFAEABZEEERR

Insurance Adjusters Professional Indemnity Insurance

BIERBABIIEERRE

Contractors Liability Insurance

BERMTIME R T ERE

Architects and Engineers Professional Indemnity Insurance

EREREENEEERR

Directors and Officers Liability Insurance

SHLBMBEEFARTRRE

Toxic Chemical Substances Handlers Liability Insurance

RIBREAERABER TR

Insurance Agents and /or Brokers Professional Indemnity Insurance

AREERRIRETEXEERE

MRT Passengers Liability Insurance

AERE

RE R Automobile Insurance

FREERRIELRE Physical Damage Automobile Insurance
SRERABLRR Theft Automobile Insurance
ERAEFEZAEERRE Third-Party Liability Automobile Insurance
EHISEEERRE Compulsory Automobile Liability Insurance

SEERIEBAI R

Automobile Insurance and Allied Perils Insurance
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i ZE{Rbs Aviation Insurance

iz R A
TR Engineering Insurance
BETRGERe Contractors’ All Risks Insurance

= B SETEARTIERR Civil Engineering Completed Risks Insurance

R TR Erection All Risks Insurance
BFER R Electronic Equipment Insurance

TR
EEE R Contractors’ Plant and Machinery Insurance
BEAR (RBs Machinery Insurance
$RIE{RbE Boiler and Pressure Vessel Insurance
REERER R Bond & Credit Insurance
B THERERE Fidelity Bond Insurance

i\ RERE S RERR Maintenance Bond Insurance

-= RITEBAIRERR Travel Agents Performance Bond Insurance
RERIERRE HIHEERERRR Court Auction Buildings Loan Credit Insurance
BHRFE 2 RERR Performance Bond Insurance
AT FREE RS R Advance Payment Bond Insurance
HARI R Miscellaneous Insurance
HaRk Money Insurance
IR Glass Insurance
- TR R Burglary Insurance

@ TENERERR Mobile Phone Insurance

&1 B PE R Cancellation of Events Insurance
HittBE R

iR a R

Fine Arts Comprehensive Insurance

kB2 HEEKERR

Precipitation Parameter Aquaculture Insurance

BAMRRTETRRRE

Electronic and Computer Crime Insurance

RITEFRERI

Bankers Blanket Bond Insurance

RALEREARS R

Liquefied Petroleum Gas Comprehensive Insurance

TR

Accident & Health Insurance

‘/é BABERE Individual Personal Accident Insurance
IS Group Personal Accident Insurance
FREE .
FERRRE Jijietiis FR=ytd oy Travel Comprehensive Insurance
R IRE Health Insurance
i = BRk Reinsurance

BRE
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TSI4BEE ME 70, tHBEEESRRERES
Organized the year-end party for TFMI's 70th anniversary.
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Taiwan Fire & Marine Insurance Co., Ltd.

100 B4tTHEERTER495E3 ~ 8~ 9~ 1148
3,8,9, 11F.,, No. 49, Guangian Rd., Taipei,. Taiwan 100
Tel: +886 2 2382 1666 | Fax: +886 2388 2555



