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EE2015RFFR | FIREE Our Award

N Y W QT TEE) M 2016.07.20 : FABEEMAE2IE TSR AT RE
\ = E 100580 B BR -
1N

Included in “TWSE Corporate Governance 100 Index”.

OU f A\/\/a rdS B 2016.06.01: {KIBTL RIS 2 2015 E R AT
Bl AT TeEGEBEELL) JIRE—Kk TR B R

B HEBE

Ranked First in Debt Ratio and Second in Return on

Investment among the non-life insurers, based on Non-Life

Insurance Company Report in Risk Management, Insurance
& Finance.

B 2016.05.10  fRIER TR SMETAHE » 545
2015 FRAERBN A EEHERES 5 -

Ranked First in Net Profit Ratio and Revenue growth among
the non-life insurers in Taiwan per CommonWealth Magazine
report.

2016.04.08 : FE3ZFAE2E A ELAIEETHE AT EA
LEHABIHFRRI20% °

Ranked within the top 20% of all listed companies for the

2nd Corporate Governance Evaluation of Listed Companies.

2015.12.10 : IFHEE W AE(S&P)IIEF TA-/FBE
EEFATRT twAA BE TIRE ) NEAASE-
Received Credit rating “A-" and “twAA” by Standard & Poor
and Taiwan Ratings, respectively.

2015.10.17 : B ERMEEEERLZ S G MIBRE
MeaE R EENEREEHE F—7-
Ranked First in“Micro—insurance Competition Merit Award”

and “Residential Earthquake Insurance Excellence Award”by
Financial Supervisory Committee.

2015.07.29 : FREREFNEEEREEBEZ T
MECRIRIE R = IR | (REER MEEHRRIEHE
FiiE, REEE-

Received Silver Awards in the Sixth Taiwan Insurance Excellence

Award in both the Micro—Insurance and Residential Earthquake
Insurance Business Promotion Excellence categories.

TFMI 2015 Annual Report 2 TFMI 2015 Annual Report 3



SE2015EFR | EEEZERMEE Message from the Group Chairman

SEEERAVEE
NVessage from the
Group Chairman

BEMEEZEREBAEZSALEE ETEEERNER FHESR EFFF
NEBE REFESOASTFEARENMAEENEESSEERE HTHAIxRLE
MHEAE) > FEZRREEKEBRWE - 8 TREHEBEN, 000 FEFXRETEBEM
500187t - RIS ERIIAHNRF I SHNEERE  RORSRAIFNE
PR SEBA MRHARITHNZEREC RREEREREERIFERR 8%
BHE ORI NEEBERI A ORIEE

SEENREAAEESTMEFNZD > 2015 FBEBE AR Z19.17% BRI R
2217%  BEIHE ELEER54.87% K BAEA36.22(8 T B U EREZERIS « FELLHF Rl RLES
NPT R EREE(CREE S -

SRENEEEBREEE  BRASEFMEHRIMI EESSERNSUIEIREE
HRRRE RS TTRMBEE) & TRRER) ZEEBRT HERNSEXNERHE
HERERATIEE IR EEEE B E B AT M R B EAIRK -

BAEEMNEIA  XERERERE  ERMEZHEEBMIT  BEFXKELESE 22.17%, the debt ratio fell to 54.87%, and our capital measured NT$3.622 billion. All of these figures have
BHEEER hEESE MoHe Bode BES HREEERAETEEA placeﬁ ushaklwotlaad of ourllconlﬁetgo;g. VJ\[{e vvou(ljddlliltfe to tak;) anotherlmoment to appreciate the support of
r r r w ication an .
AT ANSIEEECY SVEISS RAREE) BIESNROMHE FEOEHEH P PTRICTITICRS o T o T CETiann e SHenes o e emeerees
- HeEEEBRBEEXESK- Even though current global economic conditions fluctuate rapidly, and the domestic market for each
industry is highly competitive, each of the businesses within our group will continue to develop and foster
For many years, we at Navigator Holdings have been proactively diversifying our professional talents while adhering to our principles of "prudent management" and "profit—orientation". This
operations, with five major lines of business in the finance, real estate, electronics, will help us enhance our corporate value and move us into a more proactive and successful future.
hospitality, and automobile industries, in addition to our Navigator Holdings Charity
Foundation. In which four of the Group's companies have been either listed on the As the founder and chairman of Navigator Holdings, | believe that the trust and support from our shareholders,
stock exchange or over—-the—counter, and the scope of our operations has spanned clients, and employees, were indispensable cornerstones of our development as a company. Only by holding
across both sides of the Taiwan Strait. With over 11 thousand employees, the sum of true to our vision of "giving back to society what it has given us", could we have achieved our performance.
our annual revenues have exceeded NT$50 billion. Looking back on the difficult days Through our implementation of corporate governance and emphasis on teamwork, and our participation in
when our group was first established, we would like to wholeheartedly thank our philanthropy for underprivileged groups, we will be able to not only fulfill our societal responsibilities, but
customers, shareholders, partners, and all of our diligent, collaborative employees also leave a lasting legacy behind.

for the scale of our business operations today. As we strive towards the future,

we at Navigator Holdings will continue to maintain our corporate vision of being J—— )
"outstanding, pioneering industry leaders". FEESFR Group Chairman

Taiwan Fire & Marine Insurance Co., Ltd. is the core of our group's financial business. é X % Wwﬂﬁmg 1@6

In 2015 alone, the overall revenue rate increased by 19.17%, profitability grew by

TFMI 2015 Annual Report 4 TFMI 2015 Annual Report 5
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20151 % FER | : e Chairman

— —_—

2015 F 2B RBERE  BNEEMRRRIRAME - BEERTISMERIEET2.9% EZRK
RAHKBIHINEHIRE BT ERNERFES BARIR - AASHARERINEAKEL H R 156
2 R TBRERER) ZEEBER EMERCHSHZT RIREAZRRB R TENHRER
B BB BENMBENFRIANBENREE  ERAQSERMER19.17%  ENR2217% k&
BISEELLER54.87% B BNEMEREE -

o

AR B EARATERNEAKERE ZILIRER > 2016F 2L AS)(SAP)FEEHTSZ AT
RERTALRE TA-) R twAA BE TIRE ) RIERTS - AAS BARRMEMNE— —EAE
RIBETIE - EEMEE AN LM ASEIRRT20%  RIVENEMEFZRIS » SERAAS) T AR SR
m FEHEGRR RCESTEREF RASMBHENEEEEMEEESSEER HEE
PP

]
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UEsh - IBEEIREREFEEEEEE DUEKKELEZBY ARSN2016FHITE—ALELS
SEEREE UEBBEBTEREBS)NEKRRE - FFIRMILT TMEIEAZEEVREE
EEE)  RFRE TDEEZ) FERHR B MEAXERE  BEAT BIRSERREERTE
AmE RONRERSSS HMIERREBRHAE EEFVERFEY BEREEHRE RIEEXKNE
BihE)e

R AR B HEERFTIBREE K BRRINRIBLE HRR(EATHEE - MNE TREAR R
SR HINGEREFPRGELR RAEFPREmE -BEREBESEROMAEIR THRIREBE
B IRIEHAERR SRR EEE RS EREF e 5T

In 2015, the global economic growth experienced a slowdown, in which the domestic economic growth
rate under—performed. Despite the overall insurance market showing a 2.9% growth, frequent natural
disasters and accidents in public places impacted the profitability of domestic insurance companies.
TFMI boasts a strong capital structure, and maintains our policies of "prudent management" and
"profit—orientation". Through the collective effort of our employees, we have been able to enhance
the quality of our underwriting and comprehensive reinsurance arrangements. This has led to a
significant increase in TFMI's overall financial performance—our 19.17% growth in revenue, 22.17%
increase in profitability, and 54.87% debt-to—asset ratio have not only risen above our numbers from
previous years, but have also outperformed those of our competitors.

TFMI's strong capital structure and outstanding underwriting performance have been recognized
by official credit rating agencies. In 2015, both Standard & Poor and Taiwan Rating continued to
give credit ratings of "A-" and "twAA" with "Stable" outlook, respectively. We have also been ranked
within the top 20% of listed companies for two consecutive years in the first and second Corporate
Governance Evaluations hosted by the Taiwan Stock Exchange (TWSE). Our remarkable performance
over our competitors has proven our successful measures in ensuring various aspects such as the
protection of shareholders' rights, the equal treatment of shareholders, the strengthening of the
structure and operations of the Board of Directors, and the enhancement of information transparency,
as well as realizing CSR performance.

Moreover, following the global trend of emphasizing CSR in the pursuit of sustainable management,
we have released our first—ever Corporate Social Responsibility Report in 2015, and have proactively
sought for and attained certification from the British Standards Institution. In September 2015, the
Taiwan Fire & Marine Foundation was founded in order to enhance cultural depth, nurture talents,
aid the underprivileged, and serve society based on the principle of "cherishing the moment and
safeguarding the future.!" The Foundation strives to support disadvantaged groups, with goals
including providing special education for children with developmental delays, promoting anti—drug
abuse to teenagers, and caring for children in isolated communities, as well as advocating for arts,
humanities, and athletic activities.

In the future, TFMI will continue to hold true to our strategic policies of prudent management and
sustainable development. Internally, we will strengthen our corporate governance, strive to care for
employees, and enhance our management performance. Externally, we will emphasize customer
relations management and improve the quality of service for our customers. Furthermore, to realize
our corporate social responsibility, we will integrate our resources through the Foundation and reach
out to disadvantaged groups, advocate for green, eco-friendly measures, and support academic
research and athletic events.

R Chairman
é %’:\:5’2 Steue Lee
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AEJEIT

Company Profile

B

1948531
IEZUARIL

o2

19984 1H
REM

BEEAAT
P ERE

20

L LA
ATEETE

RABNEAENEIRRRER AR E RIS 1L - IR1946F6H M
¥ TEREMRRASEZERFERE)  FRIREEAERRBELTES - B
R RRIaARERTIRIRZRTS > W IA1948F3A12HIEX R IIAS) - HZEIE
SERISAEMRRAE]

R AR IRREA S - (REZFERTAERIR  (EEZCORFI L
=2 R mIERESORIE T2 ERA 12(E 0 A5 R28EEAR -
RIZ4EE R ZE & WHR2006 FE8 B LiER1L 2 EEMIREAR
MARAS LBARE) - SRFILHEI - B RECE2009F4H1H
BEREMEE=FEREN > AATIER2009F 155 m/A S NER4B 4R
2 HEnSaaEsEPRBED-

KA EAERVFZHSZERT FE T IRT  E—RI1T - SMEIR
ITERIRGT EEMERS) EEEREERSFEUREEERY
1,00087T  Hi21968FEFEETGIFEE  EER/NERRTRSP
HFENTSHRRBMNRE B —EEFFE1997F9H30 #
- WA S BUREBERI1998F1H22H IEHNHIRE - SORFA S
HIEXNEBRASERETRSF  ISBARAMER36.22(F7T -

2015 12AARNEVESREFEHTEAT twAA] RIEEERAS
A-) FFENBETE BE BT - R @R EARM S NI9/KENZ
RGN W AR EESERETSERESSMER LHIEA
SEMIBEN i BERZRE SRS SR TEIRGES  BEERM
SR L B EEASNRIETER  EEMTEN L ASIHERA
20% AN EKEEN A AERREEASNAENRIR LRE
BE-°
In June 1946, "Taiwan Fire & Marine Insurance Preparation Office"
was set up to take over insurance businesses and properties
previously owned by the Japanese during the Japanese colonial
period and to underwrite new insurance businesses. Then on March
12, 1948, Taiwan Fire & Marine Insurance Company was formally

established, which makes it the oldest non-life insurance company
in the nation.

During the early years, the market had limited needs for insurance
services, not many insurance products were available at that time.
After sixty years of dedication to the industry, the Company now

TFMI 2015 Annual Report 8

offers more than 80 insurance products through 12 branches and 28 offices nationwide.
Furthermore, the Taiwan Fire & Marine Insurance representative office was established in
Shanghai in August 2006 as the company's first overseas arm. In January 2009, to be in
line with the government's Rate Deregulations scheme, the Company underwent an internal
reorganization, changing its business operation from product focus to client focus.

A previously state—owned enterprise, TFMI’s initial capital of 10 million old Taiwan dollars was
jointly invested by Bank of Taiwan, Land Bank of Taiwan, First Commercial Bank, Chang Hwa
Bank, Hua Nan Bank, Taiwan Navigation Co., Ltd., and Taiwan Railway Administration. Later in
1968, Taiwan Co—operative Bank, Taiwan Business Bank, and Taiwan Chung Hsing Paper Corp.
also invested. On September 30, 1997, after five decades operating under government control,
the company became publicly listed on the Taiwan Stock Exchange. And today our capital
measured NT$3.622 billion.

In 2015, TFEMI continue to receive credit rating of "twAA" from Taiwan Ratings and "A-" from
Standard and Poor's, both with "Stable" outlook. TFMI also continues to receive the highest
rating in "Information Disclosure and Transparency" for the annual Information Disclosure
Evaluations organized by the Securities and Futures Institute. Furthermore, TFMI was ranked
within the top 20% of all listed companies for two consecutive years in Corporate Governance
Evaluation of Listed Companies hosted by Taiwan Stock Exchange. Evidencing TFMI as a
trustworthy company with strong capital base and outstanding underwriting performance.

TFMI 2015 Annual Report 9
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Operation Reports

AAB)2015FREBEERAFMEE(TRE)4,925,7521F
TC  EEMAN2,743,954F JT  EEE F1,015,2141F 75 -
PNETEZEIMIN K 2 H3$EE36,711T 7T » MR RIS
BR,2891F7Ti& - AEFF£1,092,0061F 7T ; FRBIE
NERBEIRAI.31TT MEEANEREIRA3.017T  EF
FIRPCEENIEE (LR B R RIS 2 B8
ZREE S -

2015 F i S S B R & 1E135,375,0061F 7T BY
RERE2.9% - |EETISZIES  AASESRIFERMAE
BES HEBEERZTL SRREERED =2
EEREAEMIR RSN - 20156 FE AN TR EREIR
AN55,322,126fF 7T EE £4.89% ; HR{EFEXIEH
SRCEEMFIZERE— MIERER sRFHEMR
SRR EEREEEBRREENRTS -

2015 F IR EER (SAP)RPEEFURAS ARES
KIS RIFZRERBERF RN K5@EHB T A~/
SE) & twAA BE TRTE ) NERRTS - A AE)aIE
E£-2015%F T —fE EH EERFASGETE ) AR
SIHFREN LHIEASIRI20% » BSCRTE IS BT #htE
A 1EEEAT-

RE20165F » IMEAEK IFREHIRHINEE S - EEA
BRAHZE - BRRERRIGRERAIZRITEEFE KB
BEHERRREH I LBUREMHRREABIRFE
HE - B EEH BRI AR FE XN RIREH T R A
RIRFBIKARSSIRNSBRTE T S RERTS
ENREIEE

B AR REBRICERBHFEQNEEBR
SBIEAENAE RREERESER - REE &0
REREFT FHREER HEZTam BHEPR
¥ IREH - MNEEEEURBERN ZEBR(CHEEIL
MBI S B SRR ST F5 o

The Company's overall operating income in 2015
was NT$ 4,925,752 thousand, with an operating
cost of NT$ 2,743,954 thousand and an operat—
ing expense of NT$1,015,214 thousand. After add-
ing to net non-operating income and expenses of
NT$36,711 thousand and deducting income taxes
of NT$ 111,289 thousand, the net profit for the year
has been NT$ 1,092,006 thousand with a pre-tax
EPS of NT$ 3.31 and an after-tax EPS of NT$ 3.01.
Again, we would like to show our gratefulness for
the long—term support of our shareholders and the
dedication of our employees in helping us maintain
such a profitable and stable operational perfor—
mance.

The overall written premium in the non-life in—
dustry amounted to NT$135,375,006 thousand in
2015, showing a 2.9% growth rate. Heeding market
trends, TFMI has innovated product creation and
assembly, diversified sales channels, and utilized
strategic partnerships to our advantage, there—
by improving the quality of our customer service
and increasing our competitiveness. TFMI's gross
written premium in 2015 was NT$5,322,126 thou-
sand, showing a growth rate of 4.89%. For two
consecutive years, we have ranked first place with-
in the industry for our market share in residential
fire insurance, with growth rates of voluntary auto
insurance, compulsory auto insurance, liability in—
surance, and health insurance all outperforming
the market.

In 2015, Standard & Poor and Taiwan Rating contin—
ued to provide "A-/'Stable™ and "twAA" with Stable
outlook credit ratings respectively, based on our
strong capital structure and positive underwriting
and investment performances. In terms of corpo—
rate governance, TFMI was ranked within the top
20% of all listed companies for the 1st Corporate
Governance Evaluation of Listed Companies in
2015. Like our performance in the previous infor—
mation disclosure evaluation, we have once again
been recognized for our outstanding performance.

Looking forward into 2016, although global eco-
nomic recovery continues to be slow to moderate,
we anticipate that domestically, the consumer mar—
ket and other various industries will realize the need
for property and casualty insurance, what with fre—

SRS President

R TS TARRAEERERENRFTLE

EEEFRYAF SREE (BfI: T)
3.01
2010 20M 2012 2013 2014 2015

quent anxiety over public safety, food safety, and
natural disasters. Moreover, the reduction in excise
taxes could help the sales of new cars, while ad—
vantageous policies taken by the regulator such as
the suppression of price wars among large—scale
commercial fire insurance and the release of the
fourth wave of online insurance could potentially
inject a new wave of momentum to the insurance
market.

Based on the aforementioned facts, TFMI will con—
tinue to honor our management principles of sta—
ble operations and profitability, while strengthening
corporate governance, risk management, and legal
compliance. In terms of insurance, we will contin—
ue to explore new business opportunities, cultivate
partnership channels, develop diversified products,
and enhance our customer service. In terms of in—
vestment, we will continue to utilize our assets to
increase profitability. To show our gratitude for the
strong support of our shareholders, all of us to—
gether will do our best to deliver our outstanding
performance.

Clarles Sang

TFMI 2015 Annual Report 11
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\l

© 1946.06.16 : F1I EEENRER AT EH
Bl o SRURBIETREE K $—EE5F
RABRRETE  BRRAEEE1,00087T -
1946.06.16: Taiwan Fire and Marine preparatory
office founded.

1948.03.12 : TEEZEMRBRBRMABRAS) EFRLIL
FH/ZEEENESERERELE  H—a8BLES
S -

1948.03.12: The first Taiwanese non-life insurance company
— Taiwan Fire and Marine Insurance Co., Ltd. founded.

EEFMHEERR
i

* 1979.04.20 : EEEMIEEAIE (IRil) BETMN > RASE
1979.04.20: Building of new company headquarters completed.

1997.09.30 : #pE L™ » BERABRAMEE (TRE) 9.5
T e
1997.09.30: IPO with Capital increased to NT$ 950 million.

¥ |

EEANEZING

* 1908.01.22 : ERANHEE - EXRFIEMEI2E
IT e
1998.01.22: Privatized with Capital increased to
NT$1.2 billion.

* 2000.06.28 : KRR E2ETZXEFTEAET
ERESE > IIFEARRRIEINZE20.6/87T °
2000.06.28: Mr. Wen-Yung Lee elected as
Chairman; capital increased to NT$ 2.06 billion.

» 2001.08.14 : BEARERILE24.3(27T °
2001.08.14: Capital increased to NT$ 2.43 billion.

TFMI 2015 Annual Report 12
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2k

2002.08.18 : EAREAIBZE26.6157T °
2002.08.18: Capital increased to NT$ 2.66 billion.

e 2003.07.01 : EMEFEHIEN - BEIRARIUES
5 RETKETSKE  UIEENSETNEEERR -
2003.07.01: New CIS launched.

» 2004.12.22 : EHEEFEHFEASHARAT
TE > B NwA+) BAZE TtwAA—] o

twAA_ 2004.12.22: Credit rating upgraded from
“twA+” to “twAA-“py Taiwan Ratings.

* 2005.08.23 : BERIUF AT BEEEEEQT -
BERRBEI2ET - BEIWEAESET > AeEERER
Bl o

2005.08.23: TFMI Asset Management Co., Ltd. established.

2006.05.09 : FERBREEEEZESHER
USEEMRRRMDBRAS LEBNRE -

2006.05.09: TFMI secured CIRC’s approval to
set up a representative office in Shanghai.

» 2007.07.09 : EIZELH A S)(S&P)FBFAARAT]
%> |/ 'BBBJ 1I2FZE BBB+) -

2007.07.09: Credit rating upgraded from “BBB”
to “BBB+" by Standard & Poor.

® 2008.06.13 : ZHRLAFTEEEEEER -
2008.06.13: Mr. Steve Lee elected as Chairman.

2009.01.01 : AWMEEFRBEENX » RABZRERBX
BE > BAMBEMEEHEREDREAETEFREE
@ o

2009.01.01:  Organization structure adjusted from
product—oriented to client—oriented.

TFMI 2015 Annual Report 13



EE201500%FEH | KZH4 Milestones

2010.03.26 : TEEEVHEBABSEREZ FETERERE
EEEZEEREBEHE  ERBUTEERER » RIHEKSS
DEFEERASRBRIREE -

2010.03.26: Taiwan Fire & Marine Insurance Micro Personal
Injuries Insurance approved for sale by the Insurance Bureau,
Financial Supervisory Commission. The Company provided basic
bodily insurance protection to the economically disadvantaged
groups to support the good intention of government policy.

2010.04.20 : SREF I EFRIE -
2010.04.20: Mr. Charles Sung appointed as president.

2010.04.30 : EFTREBBANEFGE MEREREES -
ERSEREE  BERMEFEE - TESHIRIITATE
PREIETHE -

2010.04.30: The Board of Directors adopted resolution for setting
up a Risk Management Office under the Board to be in charge
of the Company’s risk supervision, measurement and evaluation
operation and be responsible for promotion and execution of the
corporate risk management system.

=
=
[l

2010.06.08 : REE Ei@1B2009F ERFEBIZE RITHR
% > 8% T$§E4.691@\ IBERBINE AR /A36.38(87T

2010.06.08: The general shareholders’ meeting approved
issuance of new shares in association with capitalization of 2009
earnings; total issuance amounted to NT$469 million and the
paid—in capital after capitalization reached NT$3.638 billion.

20100924 : %% \H;‘JZLLIJ]—KEZK/-\—_I FHBAAE %@IHH&
Al > RESERERREEZES -
2010.09.24: The Board of Directors passed the Organization Rules

for Risk Management Committee and approved the set-up of a
Risk Management Committee under the Board.

e 2011.01.01 : RILEEMRIEITHHER - MRRHEEEFPEAHUE
2 55 8 AR FS -
201.01.01: Marketing Dept., Commercial Lines established to

provide all-round insurance planning service for corporate
clients.

2011.06.10 : ZHRAELEBIESE -
2011.06.10: Mr. Steve Lee re—elected as Chairman.

e 2011.12.01 : KATNIL FHEHRMEES, » BEENTRE -

2011.12.01: Remuneration Committee established to ensure company
remuneration policy to be in line with corporate governance.

TFMI 2015 Annual Report 14

¢ 2013.07.03 : BIEEZH AT (SAP)BAAATNE - B
BBB+) ]#AZE A—) -

2013.07.03: Credit rating upgraded from “BBB+  to “A-“ by
Standard & Poor.

» 2014.06.06 : XABKIL B EESE) -
2014.06.06: Audit Committee was established.

2014.06.20 : NAS)IEFEHRE TENIBRTE &%
R CA++n ZHREE » AIRIEERE— -

2014.06.20: Rated “Grade A++" for Information Disclosure &
Transparency in 2014 by Securities & Futures Institute(SFI).

2015.04.08 : FE—EATRIBTEER » AATHR LT AT
B120% °

2015.04.08: Ranked within the top 20% of all listed companies for
the 1st Corporate Governance Evaluation of Listed Companies.

* 2015.07.29 : FREFNE2ERBREME L THERE
HfR S HEE ) ﬁE’%-Eéz)i’z METHERREREME R
iz -

2015.07.29: Received Silver Awards in the Sixth Taiwan
Insurance Excellence Award in both the micro—insurance
and residential earthquake insurance business promotion
excellence categories.

* 2015.09.22 : KATRII TBIEEASEEEYRIE
HEETE) -
2015.09.22: “Taiwan Fire & Marine Foundation”founded.

2015.10.17 : SRESHMEEEEZEEEE HIARRREER
B, K rfi%iﬂlzt—zﬁll FHiE) -2

2015.10.17: Ranked No.1 for Financial Supervisory Commission” “Micro-
insurance Competition Merit Award”and“Residential Earthquake
Insurance Excellence Award”.

* 2016.04.08 : E_EASAEIEAER » AASHIR LB AT
B120% °

2016.04.08: Ranked within the top 20% of all listed companies for
the 2nd Corporate Governance Evaluation of Listed Companies.

2016.07.20 : KRS EEMAE _fE TE22/A5)81210045
B DR

2016.07.20: Included in “TWSE Corporate Governance 100
Index”.

TFMI 2015 Annual Report 15
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EhiR4tET) ZAHAEF Net Income

s e e .| , O 9 2 ) O O é

3.01

M REEHEIMZE Return on Equity

Net Profit Ratio

22.17

AHEEF Bhigfz=0T)
Net Income Earnings Per Share (NT$1)

1,092,006
3

1,000,000
820,835 2.26
737,416 2.5 :
800,000 700,633 ; 1.93 2.03
658,276 5 1.81
600,000
15
400,000 )
200,000 05
0 0

2012 2013 2014 2015 201 2012 2013 2014

EEHmIaRER
Net Loss Ratio

56.45
®

BHEBSSE
Net Combined Ratio

100
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80
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BE1 : FREH(F T ( Unit:NT$’ 000 )

2015 2014 (E4H1E) 2013 2012 2011
prdg=C]
E}”@ﬁfﬁ”ﬁ}\ 5,322,126 5,074,207 4,936,550 4,867,357 4,666,871
D/W Premiums
e 3,622,004 3,638,164 3,638,164 3,638,164 3,638,164
Capital
BERR
i 17,097,723 16,863,713 16,589,870 16,032,983 15,174,991
20N ER 2 BIRRENTFRELR R R mE e B
BB SR 2(RISTE
a8 35 =L 4
BRIB@MISER : 7,715,796 7,237,669 7,001,923 6,237,123 5,800,571
Stockholders’ Equity
HA'
AR 1,092,006 658,276 820,835 737,416 700,633
Net Income
SRR (GT)
Earnings Per Share (NT$) 3.01 1.81 2.26 2.03 1.93
BE{i:% ( Unit:% )
2015 2014 (=) 2013 2012 201
BHEFEFRBIASER
Change in D/W Premiums 4.89 279 1.42 4.30 5.58
BIREHHR
Change in Retained Pre— 3.99 8.71 5.99 5.91 6.29
miums
=20 24527
B ARIR SR 52.79 54.71 46.89 56.45 51.03
Net Loss Ratio
BERRE% 92.8 93.04 85.30 95.04 89.98
Net Combined Ratio -85 ' = = '
mamiRE 14.61 9.25 12.40 12.25 11.46
Return on Equity
=4
AU 2217 15.93 20.43 19.16 18.84

Net Profit Ratio
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(2) 2015FHIZHERBEWARHER

Structure of Direct Written Premiums in 2015

RERE
‘ Automobile Insurance
s = =
I §§%Un’f§l§$ﬁ1ﬂﬂﬁ
a4 b OO iabinty Insurance

Undenwr J[Iﬂg %@p@ﬁ[g e

SRR

Accident & Health Insurance

36.46%

12.75%

—EHRER KRR

Commercial Fire Insurance

(1) 2015FEEIESHERBEWA —EHREENSURIR

. o q a Residential Fire Insurance
Direct Written Premiums in 2015

— R EERE
B : Fi={F 5T ( Unit: NT$, 000 ) Liability Insurance
HERHRI . p—
E}%EU 2% {5E}§ﬁﬁﬁg1ﬁgﬂ:’§(‘%) Marine Cargo Insurance
ass
RHBRIRIE .
= Marine Hull Insurance
,A-uifi%liﬁ _ 1,940,513 36.46
utomobile Insurance Hi5
Other Insurance -
SEHS P E BT RS
Compulsory Automobile Liability Insurance 678,632 1275
=] 3
ORISR G IR 486,222 9.14 (3) 2015FMIHEHH
Residential Earthquake Insurance ’ : Market Share in 2015
S== B
[BERR 417,897 7.85

Accident & Health Insurance

—ERER SRR KSR 6 380 fog TEER 3 ] 40
Commercial Fire Insurance A e Fire Insurance ° /O Engineering ° /O

Insurance

—FHREENIRE

. . . 244,440 4.59
Residential Fire Insurance N, .
7 Pz BERREE 2
e ll\/larme 5.8400 v Liability Insurance ° 3%
— 7] nsurance
y RREEFRIR 212,528 3.99
iability Insurance
BB RR 193,214 3.63 Eﬁ%mﬁ 2 607 ﬂ fffﬂf é 690
: > . atastrophe
Marine Cargo Insurance e ° (o) hased msurancé ° (o)
[§:1) >
ﬁﬂﬁagfii%ull Insurance e 315 -
RERE Heth B E RIS
Automobile 3 45% @ Miscellaneous 4 ] O%
Insurance ° Insurance °
Heth{R g

Other Insurance(;t) 570,395 10.72

. IS B E TR 4 'l 'l o) FERR
g= i o , r i o
Total 5,322,126 100.00 Loy emeble . A') oo feient . o

7T - HER S IREREESERT
Note: Sum of all other insurance lines
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(4) AABHETIFHIEREREIRA (5) REWABELEE
Comparison with Market in Direct Written Premiums in 2013~2014+2015 Premium Income & Retained Ratio

BRI : EREME4F 5T ( Unit:NT$’ 000)

BEfi : BiEMF5T (Unit:NT$’ 000)

2015 2014 2013
fgz Bl
2015 2014 2013 Class REIA BELEER BREBWA HEBLEE REWA BELE®E
Premium Retained Premium Retained Premium Retained
FzRl Income Ratio (%) Income Ratio (%) Income Ratio (%)
Class B2 #is Bz g Bz g "
TFMI Market TFMI Market TFMI Market RRISURR 651,175 3138 728,391 4054 721,289 3875
ommercial Fire Insurance
WS
Figﬁgﬁ;rance 654,285 10,251,483 656,377 10,927,123 632,555 10,441,844 NSRS
Residential Fire Insurance 243,486 100.07 229,947 100.13 212,029 100.19
=3 3 1
E%iﬁiﬁﬁsﬂﬁ 193,214 4,766,760 207,754 5,014,508 236,483 5,139,587 YRR
Marine Cargo Insurance —l\jarine Cz;rgo Insurance 194,834 29.19 210,512 28.07 250,485 24.03
REBE{REE Marine Hull Insurance 167,474 1,661,967 143,845 1,568,257 250,495 1,760,939 FABE (RS
Marine Hull Insurance 211,952 19.72 186,460 15.26 302,789 11.91
N L
/ﬁf%.ﬁl‘ﬁ 64,058 843,260 68,882 804,466 70,732 779,424 MRS
Fishing Vessel Insurance Iﬁisﬁiffg Vessel Insurance 70,034 17.62 76,273 29.92 82,067 25.25
] o
ﬂ'ﬁ.;t%[‘ﬁ 24,999 960,882 29,006 810,901 36,123 696,178 Bz RS
Aviation Insurance = PRPR 24,999 -0.49 29,006 2.49 36,123 4.30
Aviation Insurance ’ ’ ’ ’ ’ ’
SRR
. 1,940,513 56,316,962 1745133 53,393,751 1,572,943 47,889,039 FESEER
Automobile Insurance = VPR 1,956,291 99.60 1,758,482 99.60 1,584,194 99.60
Automobile Insurance ’ ’ : ’ ’ ’ ’ ’ ’
BHEISEEERE .
Compulsory Automobile Liability Insurance 678,632 16,500,388 633,952 16,328,078 599,448 16,110,896 BESEE (TR ' o 889,751 65.01 751715 74.35 115.696 74.61
Compulsory Automobile Liability Insurance ’ ’ ’
BHERE
Liability Insurance 221,452 9,096,507 168,339 7,972,437 161,747 7,631,398 (SRR 04.868 48.90 57313 5215 99 534 49.86
Bond & Credit Insurance ’ ’ ’ ’ ’ :
LTER] 108,411 3,450,526 135016 3,916,380 134,959 4,393,889 EEER
Engineering Insurance ﬁabili\t;msurance 285,265 58.87 256,967 57.88 237,054 56.24
{EFRREIREE
Bond & Credit Insurance 23,3713 1,660,589 25,716 1,502,188 28,108 1,334,981 é*giiﬁeufring Insurance 118,749 49.05 149,221 54.51 146,71 45.92
SRIE R 94,983 2,315,299 121,025 2,559,683 115,045 2,383,970 B E 2R
Miscellaneous Insurance Miscellanéous Insurance 51,666 39.05 57,700 37.84 60,603 32.68
B 417,897 15,125,086 396,787 14,346,454 363,285 13,652,890
H b ) ) bl bl I 9 b b Eﬁm
Personal Accident Insurance ﬁ?sonal Accident Insurance 420,215 95.84 398,782 96.62 365,040 97.09
ﬁe’?ﬁgﬁsurance 11,880 1,645,245 7,074 1,430,773 5,176 1,321,850 BB RS
Residential Earthquake Insurance 536,860 9.43 527,134 10.70 501,696 10.95
[ o
Zeatlfif’%phe Insurance 720,955 10,780,052 735,301 10,982,995 729,450 10,691,998 WEE(REE
Nuclear Energy Insurance 9,335 100.00 9,539 100.00 9,299 100.00
a2
'llf:);al 5,322,126 135,375,006 5,074,207 131,557,993 4,936,550 124,228,884 (R
Health Insurance 11,880 81.72 7,073 85.54 5,176 80.26
BRRR: PERBEEMFREERRFELAE =
Source: The Non-Life Insurance Association of the R.O.C. zzzﬁ%ﬁﬁﬁiiemsurance 7,705 32.86 4,288 53.29 1,213 -162.65
o
'llfcl)?(al 5,709,065 66.90 5,408,806 67.90 5,260,998 64.22
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2015 2014 ( E4F14/Restated )
== = I
BEB(EE Balance Sheet RH ltems 2% o 2% o
Amount Amount
#HZE12H31H / As at Dec. 31 E5{i : BREME{F 7T (Unit:NT$’ 000) B & RiER Liabilities And Equity
FE{JFR1IE Account Payable
2015 2014 ( B4 /Restated )
188 Items FE(TIRBZBEFREALA1T Claims Payable 4,308 - 351 -
£E % £5 % -
Amount Amount FE{F{AE Commissions Payable 165,511 1 173,825 1
HE Assets FE{SE{R{E 7R 2IA Due To Reinsurers And Ceding Companies 330,277 2 297,535 2
IR R#AEIRE Cash And Cash Equivalents 2,809,866 17 2,543,153 15 HfhFE(IZR Other Payables 335,070 2 289,872 2
JE{IFRIEAET Total Accounts Payable 835,166 5 761,583 5
FEILFRIR Receivables AHAF/SME(E Current Tax Liabilities 59,535 - 49,840 -
FEUNZE$E Notes Receivable— Net 146,315 1 116,077 1 I12EAE (& Insurance Liabilities
FEIRE Premiums Receivable 507,935 3 722,604 4 SKWERRE M Unearned Premiums Reserve 2,838,010 17 2,747,071 16
HAFEULFR Other Receivables, Net 60,544 - 30,958 - B #E(E Claims Reserve 2,939,546 17 2,836,053 17
FEWFRIRE AT Total Receivables 714,794 4 869,639 5 ¥ERI%E (& Special Claim Reserve 2156,817 13 2179,975 13
REREEH Premiums Insufficient Reserve 21,277 - 13,210 -
& Investments ZBREMEAE Total Insurance Liabilities 7,955,650 47 7,776,309 46
ZiBIRE R AMBEIEHE 2 TEE 2,892,709 17 1,697,812 10 B{E%ME Provisions 64,446 - 47,375 -
Financial Assets at Fair Value through Profit or Loss
M PA=] . TIre)
B ESRIEE Available—for-Sale Financial Assets 2,823,455 17 2,730,325 16 ABSTATSHAR Deferred Tax Liabilities 279,648 2 281,476 2
AR ABE Y SREE Financial Assets at Cost 498,875 3 401,549 3 HAt &R Other Liabilities
xh H —
Hfth £ RIEE- ¥4 Other Financial Assets, Net 1,746,914 10 1,558,004 9 FRKGRRIR Advance Receipts 60,398 594,680 4
1RE R Investment Property 2 539.362 15 3309.776 20 FAfREEE Guarantee Deposits and Margins Received 90,863 1 87,636 -
?Qfégg_l_ Total Investments 10.501.315 62 9.718.366 58 ﬂﬁﬂ%{ﬁ—ﬂﬂﬂ Other Liabilities — Others 36,221 - 27,145 -
Hith&{&& 5t Total Other Liabilities 187,482 1 709,461 4
BEMAWAE Reinsurance Assets &{&E4:t Total Liabilities 0,381,927 55 9,626,044 57
FE15 O B {REZ =R Bl45{— 388 Claims Recoverable From Reinsurers— Net 41,162 - 27,899 -
= AR/NS] . .
FEIE{RE 5208 Due From Reinsurers and Ceding Companies— Net 127,922 1 125,614 1 BRI ASIREZEE Equity Attributable to Owners
3z TaN=lat .
BRI B E—F48 Reinsurance Reserve Assets— Net 1,772,317 10 1,834,570 11 EiBARARA Ordinary Share 3,622,004 21 3,638,164 21
/\ H
BREEHNEESET Total Reinsurance Assets 1,941,401 M 1,988,083 12 HAAR Capital Surplus
REERERME Property and Equipment 365.007 > 356.219 o BANTE-251TIRER1E Capital Surplus Additional Paid-in Capital 1,915 - 1,923 -
EH,EE Intangible Assets 5702 3494 BARNTE-ERRZILS Capital Surplus Treasury Stock Transaction 97,047 1 115,802 1
0 /. 5 —_— , —_
IEIEFTSMEE Deferred Tax Assets 17535 B 9068 B BAATELRET Total Capital Surplus 98,962 1 117,725 1
{RE8E 8% Retained Earnings
EEE Other Assets - - SEERES/ATE Legal Reserve 1,643,442 10 1,511,837 9
{2 Guarantee Deposits Paid 679,734 4 643,569 4 FRIRERATA Special Reserve 1,675,695 10 1,515,130 o
EfhEE_Efh Other Assets — Others 62149 3 732192 4 FoECEER Total Unappropriated Retained Earnings 922,669 5 464,793 3
Hfth&ES/# Total Other Assets 741,883 4 1,375,691 8 fREREMEET Total Retained Earnings 4,241,806 25 3,491,760 2
Efth#%5 Other Equity Interest (246,976) (2) (9,980) -
'é”—‘-‘—g = H
BEEE Total Assets 17097723 100 16,863,713 100 #eariRat Total Equity 7,715,796 45 7,237,669 43
BERIEREET Total Liabilities and Equity 17,097,723 100 16,863,713 100

TFMI 2015 Annual Report 22 TFMI 2015 Annual Report 23



EE0EER | FEFHEER Underwriting Reports

iTEiamE Statement of Comprehensive Income
melEmE p 2015 2014 ( 444 /Restated )
1H1BZ12A318 / From Jan. 1 to Dec. 31 B ltems pes pes
% %
_ _ _ Amount Amount
BN FiERTT HEREERATT / (Unit:NT$ 000, but EPS is NT$’)
{RIEEEBEE) Net Change in Insurance Liability
- 2015 2014 ( B#R%/Restated ) BEERAE(S ) Net Change in Claim Reserve 198,989 4 352,350 9
1] Items
k| % £ % e e e s
Amount ° Amount ° T5RIZEMHFEE) Net Change in Special Claim Reserve (23,158) - (232,740) (6)
27 A Operating Revenue EEPE i i i
RERNEEREFES Net Change in Premium Deficiency Reserves 8,067 - (10,154) -
BRAAEREIA Retained Earned Premium RIS EMEFEE AL Total Net Change in Insurance Liability 183,898 4 109,456 3
BB Written Premiums 5,322,126 108 5,074,207 123 BE% 4 Commission Expenses 742796 15 701,421 17
BREIIA Reinsurance Premiums 386,939 8 334,599 8 Hfh& 2 5 A Other Operating Costs 30,515 1 20.393 1
REIRA Total Premiums 5709065 ~ T6 5408806 131 BERAA} Total Operating Costs 2,743,954 56 2,432,901 59
i BRE T Less: Reinsurance Expenses 1,889,705 38 1,736,064 42
5E§ﬁ§,ﬁ\ﬁ1/%§ﬁ'fﬁ5§g§§ﬂ Net Change In Unearned Premium Reserve 57,834 1 117,664 3 i&éﬁ#ﬁm Operating Expenses 1,015,214 21 927,830 22
%’iﬁﬁ,ﬁﬁﬁ%%]\éﬁ'l' Retained Earned Premium 3,761,526 77 3.555,078 86 g%*uﬁ Net Operating Income 1,166,584 23 772,482 19
B{RAE A Reinsurance Commission Received 209,079 4 203,230 5 s s\ A R Non-Operating Incomes and Expenses 36,711 1 7.974 B
FHEBIA Fee Income 49,224 1 47,694 1 RS R B IIR AT & . 1,203,295 o4 780,456 19
Profit from Continuing Operations before Income Tax
¥R Net Income (Loss) From Investments FSIRE R Tax Expense (Income), Net 11,289 2 122,180 3
2 N
FIEUZA Interest Income 70,458 1 59,335 1 AEESF Profit 1,092,006 20 658,276 16
FERETEANEBEGEZEREEREBEER (87,046) ) 65739 o
Gains on Financial Assets or Liabilities at Fair Value through Profit or Loss ’ ’ Hith42S483% Other Comprehensive Income
BELEEHEEZEEIRER =
Realized Gains on Available—for-sale Financial Assets 101,594 2 81,928 2 FESWERRZIAR . . .
— — o S Components of other comprehensive income that will not be reclassified to profit or loss
MRABErEMEEREBEZEERIER 45772 ] 5963 B S p——
Realized Gains on Financial Assets or Liabilities at Cost ’ ’ BEEIFTECEEHEH (17.500) 3 (8,380) _
Gains(losses) on remeasurements of defined benefit plans ’ ’
RIRIBIH-IRE Foreign Exchange Gains (Losses) , Investments (833) - 18,872 1 BN 48 TE AR R
N Income tax related to components of other comprehensive income (2,975) - (1,441) -
BREMAREZEEZ Gains (Loss) on Investment Property 772,760 16 91,626 2 that will not be reclassified to profit or loss
v b 4 N e ) BIBOREEDHEEBMZIER
REMIRIARREEF & (Reversal of) Impairment Loss on Investments - - (3,518) - ltems that may be reclassified subsequently to profit or loss
iR : _ _ BRELESHEE ZARBRMENZ(IER)
RALERBA Other Operating Incomes 2,718 7,266 Unrealised gains (losses) on valuation of available-for-sale financial ~ (236,996) (5) (15,046) (1)
assets
BE2ITAST Total Operating Revenue 4,925,752 100 433,213 100
REEHMSZAIEE(IREIBEE) &5 Total Other Comprehensive Income  (251,521) (5) (21,985) (1)
ey = A 45 3L 4 N
M Operating Costs AEELLBIETREETE Total Comprehensive Income 840,485 17 636,291 15
H BB RGBT E451T Retained Claim Payment
{RISEETNEA4S{T Insurance Claims Payments 2,516,001 51 2,288,877 55 SIREER Earnings Per Share #ii1& After Income Tax 1% After Income Tax
i B EI BRI INEL4A1T Less: Claims Recovered from Reinsurers 729,256 15 696,246 17 E AP E R Basic Earnings Per Share 3.01 1.81
BB RREETEAL (IS5t Retained Claim Payment 1,786,745 36 1,592,631 38 RS AER Diluted Earnings Per Share 2.99 1.80
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EiTREEEZIHEE Audit Committee’s Review Report ZETEIEZEREE Independent Auditors’Report
Deloitte 10896 trmi R CR1setk 218
*tf'i'ﬁ ?ﬁﬁﬁ%t : %%m '= Deloitte & Touche
TIE B s e
AADEFGRLDER 228 HMARAMME2 104 £EBERET - MBERAARE ' WER T e

BAEE AP HBERAEEEFEEEDE RS HEFHANAE - ek el 4885 2) 2545 993
HEBHEEEF  ERASHAS  LEFEREE > MBRARBHIRE  £4 GRSl
FHEACTFREMLE BABERS  £RANEFUAIHRRBEL SR 4 %2
ARERERE > B R FHHEMRE

ERAEMBRBHFE RN DE
i1 E3 g
LR EMERETAMRAGREA 104 £+ &8 103 £ 12 A 31 B WA &1
£ A IR B A R 8) 105 R & £ BRE 10442103415 18212831 028AKEA - REABY
ARAAARE  FOATHGERAT LHMBRAZALAFERE
Z2HE AAHTZHENAREEUSRH EMMBRERTER -
AAHAHRBEHGEREEMBRAAN AR — &2 B F £ A
ERAEBIH RAERBHBRAFTRAEARR AL - RABHIHE
BURETANRMBRAMAIAMANBEFAZ SHER  FBFAM
RaluBRiAMmRAZatBRAAEZEARTA  BRBMFRL

EHERG By 2 - AR FRELAZTBITHAMATIEARBASBZKE -
RARH BT F—BAAMBREENF EAS BARBERE

ZRA: BRE ﬁﬁﬁ MBRSMARN  BEBEFFREAARTZARMBERSEA - AR
oA GHREA  MBAMBALEY  ERAGAEEMAMBRBREHF KA A

BRE 104 £ & 103 £ 12 A 31 B2 MHKR P14 £+ X103 5% 1A 182
12A31BzMHFEHBRARELATE -

WM HFRAME=ZFfE SR EHRBRRAGFIMRDAE A 104 FRH B
A ERAIRBREMBRLLSEUVLAAREZCLABRERFELA T2 T2 2013 F
EARHEREER - BRAG R AEARELS > B MB A ATHE
R2R  MBARBELXLLAETUMERRLYEXASL -

ERAEAMFRBERAARL2IRE 14 FERFRATZEHAB W
A XEGBAAINZIA FTRAGHGRAF AR EZRAF T
EH - BACNGLZER  S¥HE ARk ERAEAF GRS — KM
FHRrEABAMAR -

BhEREBMAAHGFESA ST

e RETFER A 4RAR fFERLREFFERA AR
& & wH F % 0980032818 & &¥®FFH 1010028123 5%
ki # & 105 ES 3 A 25 i

P ¥ R ] 105 * 1 R 29 2]
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Corporate Information

EEBoard of Directors

BEER Chairman Ex A Steve Lee

&% Director =3 EA) Shiou-Jsu Yeh

B3 Director SPEE Mei-Gui Shi

&= Director =1ZA Pei-Ming Huang
#3 Director SRAE Chung-Chou Chang
&% Director RRIRE Bin—Fu Chen

E 5 Director RIEF Charles Sung

&% Director ExESE Julie Lee
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J¥EIIEZE Independent Director
JEIIEZE Independent Director

JEIIEZE Independent Director

FEL&HE A Management

424838 President

H1TEI424ZI2 Executive Vice President
48F&% Chief Auditor

MRS X SBEEE Chief Compliance Officer
F4845328 Senior Vice President

F4245328 Senior Vice President

%2 Vice President

%2 Vice President

%38 Vice President

%38 Vice President

LT

FRIE

HOKER

ER

SRER

I

Hui-Hsiung Chiang

Tien-Sung Lee

Yeong-Tsong Shaw

Charles Sung

Kuang-Lin Lee

Su-Chen Lin

Nicholas N.C. Sheu

William Hou

Hsien—-Chang Huang

Allen Cheng

Amy Lin

Michael Chang

Chia-Lin Sheu
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P93 Department Heads

DERRIDET I ATID peting Manager of Claim Service Dept, ZEJK  Kuo-Chao Huang

#/7\5] Headquarters

ENREEITEHERASIE (53) Manager of Marketing Dept., Personal Lines R= RS Michael Chang
R EEREIE Senior Manager of Audit Dept. EER Jih-Min Chan s
BRI R Manager of Underwriting Dept., Personal FEBE  Hong-Hsing Chuang
[ElGie s Manager of Risk Management Dept. R China-Ming Chang » _ I
ENIRIREE LTI (5F) t/ilﬁggger of Claim Service Dept., Persona ) Allen Cheng
ELBRETEREE Senior Manager of Legal Compliance Dept. Vakrd s Stanley Fang
S ERAIE Manager of Business Development Dept. | MUER Feng-Yuan Lin
EEIERAIE (51) Manager of Planning Dept. FINEZS Amy Lin
BAF5 BB AR IR Manager of Finance Dept. BEBY Laydia Huang
D118 Branches
B EERAEIE Manager of Actuarial Dept. REH China-Ming Chang
EED NPT Manager of Keelung Branch EIE Tai-Hung Kuo
B BRI Manager of MIS Dept. FEB Chih-Hung Wang
TR D AB)E FASIE Senior Manager of Banchiau Branch ZBEH Kent Lee
CHRBHEMEE r) onager of Marketing Dept,, Commercial BE#®  Wiliam Hou
ME D AT E FASIE Senior Manager of Taoyuan Branch FEEM Jack Chung
S e e mgnager of Underwriting Dept., Commercial gk e Yung—Fu Su i ) )
s W AEKE GF) Manager of Hsinchu Branch SN Chia-Lin Sheu
BFRDASEIRKE Senior Manager of Taichung Branch BE Yuan-Yi Liao
EAEDATIHEIR Manager of Changhua Branch IR E Steven Lin
RO NIEIE Manager of Chiayi Branch =TS Jonathan Tu
BRI ATKE Manager of Tainan Branch izt e Stanley Chao
SV RN ECS S Manager of Kaohsiung Branch ERE$AB Chiu Chun Chao
BRERDASIKIE Manager of Pingtung Branch EERE Dian-Zheng Zhou
EED NEKIE Manager of Hualien Branch BERRYS Ming—Fang Rao
B AT EFEIE Senior Manager of Yilan Branch IR Jack Yu
i+ ORE

Note: Concurrent Position
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IRERE

Shareholders

\El4E

Structure

15 Annual Report 32

n‘l—t =) =
Audit Committee

HEBMEES

Remuneration

[l

Risk Management

BEEg

Board of Directors

Committee Committee %$‘E
Chairman
I ]
s WE= TE=
President Secretariat Dept. Audit Dept.
I I ]
e HSWEE S
President’s Office Legal Compliance Dept. EI'BEE H=E
Risk Management Dept.
SEDAE =L eba /NS T AT e mg ELARBEAT E5ER EFEREBITEHER

Kaohsmng Branch

Taichung Branch

Hsinchu Branch

SR AE]

Tainan Branch

EMEDRE]

Changhua Branch

Busmess Deve\opment
Dept. 1

Marketing Dept.
Personal Lines

Marketing Dept.
Commercial Lines

HESAE)

Taoyuan Branch

AR
Planning Dept.

REDRAE

Pingtung Branch

EBHAT
Chiayi Branch

WRIBDAE)

Banchiau Branch

BRI @
Underwriting Dept.
Personal Lines

R TR
Underwriting Dept.
Commercial Lines

ERNER
Information Technology
Service Dept.

EEDNE]

Keelung Branch

HEDAE]
Yilan Branch

R RBRIREEE
Claim Service Dept.
Personal Lines

T RERIRAET
Claim Service Dept.
Commercial Lines

BATER

Finance Dept.

fEED AT
Hualien Branch

i g
TBEE
Actuarial Dept.
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ANEIREEA
rofile of Human
—Resources

- o
— !
- - o

-y

v -

As at Dec. 31

2015 2014 2013 2012 20Mm

BT AZ Number

778 779 755 759 749
of Employee
IAFY:]E@% Average 408 405 405 401 39.8
ge
TORRBEFEE &
Average Year of 6.3 6.9 7.5 75 7.7 :
Service ‘w
PR
B2 Educational Background Average Age
FFRe BETAH FRZEE
4 Doctor 4 3 3 3 1 40 8 Average Age Number of Employee Average of Service
° 40.6 800 779 778 9
40.4 780 8 1.1 7.5 75 6o
EFiMaster 75 76 68 62 64 TIRFEES 100 . o e Z; . o
749
Average Year of Service 40 240 5
39.8 4
A#Bachelor 609 603 587 590 575 306 0 i
39.4 700
1
é 3 F 0 2012 2013 2014 201 0 oon 2012 2013 2014 2015 ® aon 202 203 2014 201
S5/ M TSe- °
90 97 97 104 109

nior High School
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oA EEiEFE Branches and Liaison Offices

VYRS %=1 Business Development Dept. | é%ﬁjf Offiee +886-4-24072769 +886-4-24072785
10081t IEEEERIFR495R31E
E g'“‘ 3F,, No.49, Guangian Rd., Zhongzheng Dist., Taipei City 100, Taiwan. BEEENR

) : Caotun Liaison Office +886-49-2310784 +886-49-2362942
service@tfmi.com.tw  +886-2-23821666 +886-2-23753470

NI HBUEE
ea d a r—t rS @ zﬁiﬁﬂfﬁaison ofvce  +886-2-87722303  +886-2-87723247  Shizheng Liaison Office  *o00 4~2/0880T1  +886-4-27088055
e - /A5] Changhua Branch
( 1 L /I 6 9 SLEHE Bl A 9
® P ’ Wenshan Liaison Office +886-2-20320598  +886-2-29320590 5008 LA B ETH PSS ER 4358518
. . . SPEA 5F., No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.
’ é ® Kinmen Liaison Office +886-82-334152 +886-82-335694 changhua@tfmi.com.tw +886-4-7230664 +886-4-7238237
a I ra | I C eS TR il +886-4-8325211  +886-4-8331055
) ’ ’ S +886-2-28883679  +886-2-28883719  vuaniin Linison Office
® ’ #7489 /A8l Banchiau Branch E& P25 Chiayi Branch

= . = = o

#3/2A5] Headquarters ® 2203 LIS R R4 B —ER39R01E 600FEM @ ERE1275% 81%1
® O 9F, No.3, Sec. 1, Minsheng Rd., Bangiao Dist., New Taipei City 220, Taiwan.  SF1» N0.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.
1002 tHIFEAEATIR499£3 - 8+ 912 service-2@tfmi.com.tw +886-2-29573538 +886-2-20573802 chiayi@tfmi.com.tw +886-5-2811177  +886-5-2313355
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EEIAH Lines of Business

=XI1AH

RRZE fRBR

Aviation Insurance

ffiZE{RkE Aviation Insurance

FEN K RIEEAMRER Residential Fire & Earthquake Insurance

PHEEN SRS Commercial Fire Insurance

N S AR E1REE Fire and Property All Risks Insurance

)

R

Automobile Insurance

YR EE B RRIE S {RF%E Physical Damage Automobile Insurance

YREEFRIRIBA RS Theft Automobile Insurance

—_

FESREE= ASTRE Third—Party Liability Automobile Insurance

sHSEEEREE Compulsory Automobile Liability Insurance

SRERFEMT INIREE Automobile Insurance and Allied Perils Insurance

7 ::ﬁ[‘: N SARBEMIIN{RPR Fire and Allied Perils Insurance
S ER4rEaRE Household Insurance
E@{RE Marine Cargo Insurance
a HEAA{REE Marine Hull Insurance
oy SafNIREE Fishing Vessel Insurance
B LR

Marine Insurance

FE F3BEIRES Inland Transit Insurance

EEEBE RIS REE Commercial Property Floater Insurance

R

] —— |
Tr2fRER

Engineering Insurance

Ti243481%k Contractors All Risks Insurance

J'E‘
SE L+ /RTHR21RR Civil Engineering Completed Risks Insurance
7

# TF2{RF& Erection All Risks Insurance

T F:REIRME Electronic Equipment Insurance

=R BRI Contractors Plant and Machinery Insurance

Hi{RB2 Machinery Breakdown Insurance

#AYE{RRE Boiler and Pressure Vessel Insurance

v

BERR

Liability Insurance

ESRETRE Products Liability Insurance

ﬁ/—/—mz

KMTESERIE Travel Agents Liability Insurance

RE2ES{F{RE Security Companys Liability Insurance

BEHETEE{RFE Accountants Professional Indemnity Insurance

NFHEINEEIRFE Public Liability Insurance

EEEINSEIRBE Elevators /Lifts Liability Insurance

RERERRR

Bond & Credit Insurance

ETHERERME Fidelity Bond Insurance
REHR B DIRE{RME Maintenance Bond Insurance

R1TEELNFRFBRR Travel Agents Performance Bond Insurance

EHEERERA MRS Court Auction Buildings Loan Credit Insurance
BHRETIRIE(RLE Performance Bond Insurance
B FMRERIR IR Advance Payment Bond Insurance

BFEINE1EREE Employers’ Liability Insurance

SWRIREFFIRME Golfers Liability Insurance

IR EE X EEIRIE Railway Passengers Liability Insurance

B MIE AR S B TR Medical Institution Liability Insurance

SRR EFA S TR Bankers Safe Deposit Box Liability Insurance

SAME RS TR Financial Institutions Professional Indemnity Insurance

s@HEIT A BEERE Enforcement Personnel Liability Insurance

REGAEABZESTREE Insurance Adjusters Professional Indemnity Insurance

<=

EAth A E R

Miscellaneous Insurance

IH&1R8 Money Insurance

IHIE{REE Glass Insurance

785128 Burglary Insurance

1TE)E 1R Mobile Phone Insurance

BB ET{RPS Cancellation of Events Insurance

i1 R4TS 1R Fine Arts Comprehensive Insurance

RITESES1RIE Bankers Blanket Bond Insurance

WIER R &GS 1R Liguefied Petroleum Gas Comprehensive Insurance

EEE B A BINEEIRME Contractors Liability Insurance

R T 2RISR (TR Architects and Engineers Professional Indemnity Insurance

BEEREBER S SFRE Directors and Officers Liability Insurance

FMHEEYEEEASEREE Toxic Chemical Substances Handlers Liability Insurance

D

B AEZE(RPE Individual Personal Accident Insurance

EB2{5ZE{RE Group Personal Accident Insurance

RIBRIBARL AZETERE Insurance Agents and /or Brokers Professional Indemnity
Insurance

RILIBEZRRIREEXST TR MRT Passengers Liability Insurance
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TRIER IRiEE4ARE1RER Traveling Comprehensive Insurance
Accident & Health Insurance
#E{RE Health Insurance
« HB{RF% Reinsurance
BIREE

Reinsurance
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