




      Taiwan  Fire  &  Marine  Insurance Co. ,  Ltd .  (hereinafter  referred

to  as  TFMI)   i s  the  oldest  property  insurance company in  the na-

tion . The corporation insists on creating long-term value for  polic-

yholders , employees and investors by adhering to the principle  of

sustainable social progress , transparency and openness , to promote

corporate  socia l  responsibility  as  the  long - term  investment  and

support . Through the practice revelation  o f  corporation  for  the

economic ,  social  and  environmental  development-oriented  sustaina-

ble  development  results ,  TFMI  expects  to enable  customers ,  ente-

rprises ,  society,  government  and  other  stakeholders  for  the  better

understand  of  TFMI  performance in  actively  engaged  in  social  en-

terprise  responsivity.

 This report reveals TFMI's actual actions and future plans in the face

of environmental, social and corporate governance (Environment, Social,

and Governance, ESG) in the course of the business processes. With it

to fully communicate within general public and all stakeholders that

concerned with TFMI. We also hold the best wishes for those stakehol-

ders will give advice and any feedback proposal to become the driving

force as the sustainable operation and progress for TFMI.

Repo r t ing Per io d  and Co ve r age

      The report is published for the year of 2020 (1 January 2020 - 31

December 2020) with the covering of specific action and performance

data for the corporate governance, the economy, product services, the

environment, and social commitment. Furthermore, for the full express-

ion of issue disclosure and continuous improvement of performance,

some of the content and implementation results will be backdated to

2020 or extended to the first quarter of 2021 information and data.

Repo r t  cate gorie s  and bo undar i e s

      TFMI has no significant changes in size, structure, ownership or

                 supply chain in 2020 which means the scope of this disclosure is

                 the same as in 2019, and there are no significant different major

                 themes compare to the previous version.

      The  re v ela t ion  f or  th e  sco pe  of  th is  re po r t
                 The performance of this report is mainly in Taiwan region of TFMI,

                 with the information covers 43 operating locations of TFMI while

                 the environmental category information only exposes Taipei He-

                 adquarter Office. 

      Da ta  Bo u nda r ies

          By revealing the management policy while the related issues have

                 a significant impact on the operation of TFMI ;  about the impact

                 category of stakeholders, such as customers, investors, non-profit

                 organizations, authorities, vendors, employees, and medias, which

                 are also incorporated into the organization's external boundaries. 



E di t in g  I nfo rm at io n of  Repor t

Qual i ty  of  Re por t  &  Ex ternal  Ve r i f icat io n

      TFMI makes the present report focusing on sustainability of key

                 themes identified by enterprises and issues of relate stakeholders’ 

                 consideration to further research for the data and information about

                 the economy, environment, and social impact as well as respond.

                 The information and data are collected and reviewed by colleagues

                 from various departments and reviewed by supervisors before being

                 submitted to the CSR Committee for reference; at the same time,

                 refer to the external verification agency to confirm and improve the

                 recommendations after completion.

      This report is qualified with Core Options of the Sustainable Rep-

                 orting Guidelines for the Global Reporting Initiative, GRI Standards,

                 and to  be identified by  British  Standards  Institution, BSI as the

                 warranty; as well to follow the requires of AA 1000 specific princ-

                 iples of“materiality”,“inclusiveness”,“responsiveness”, and

                “impact” to perform validation.

      To ensure the reliability of the public information contained in the
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insurance company in Taiwan. To make the public understand better for the
TFMI’s non-financial performance information, the corporation issued the

“2020 Taiwan Fire & Marine Insurance Corporate Social Responsibility Report”
with fully expose sustainable social responsibility issues such as environmental
protection, social participation and employee care to take action to implement
the corporate vision of sustainable development.

      As the first company of the industry, TFMI owns capital values 2
billion with the adequacy ratio of venture capital up to % which is
much higher than the requirement of decree. In 2020, TFMI continue to receive
"A-" prospect to "Stable" by Standard and s, S& and the good rating of

“twAA” from Taiwan Ratings for the outlook forward Stability and others,
which carries strong capital level and excellent solvency to demonstrate the
determination to uphold the property safety for Taiwanese. By focuses on the
insurance industry as our root business and creates shareholder value at the
same time, TFMI upholds a steady operation and customer-oriented business
strategy by following and implementing at executive the required regulations
and policy from authorities; in addition to stick on the company management,
fair customer hospitality, employee care, environmental protection and social
care and others related regions for the sustainable development. Through
the promote of diversity plan phases at environment, social, and governance,
aligning with the Sustainable Development Goals of United s, SDGs, and
then to develop and gain better along with whole society.

      In 2020, the world has impacted by the epidemic situatio
which is raising the public health issues among the government and people.
TFMI collects the epidemic information at the very first moment and immediately
to march an emergency response team to activate various support mechanisms
to ensure the rights and interests of customers, the health of our employees,
and the stabilize operation of the company. Furthermore, to create the epidemic
prevention insurance policy which grabs highly attention from national public
for it’s the such needs of people, holding the core corporation philosophy as
hoping to assume more social responsibility, to ensure the health and property
safety of the people.



Letter  f rom the Cha ir man
      In an era of digital transformation, TFMI is brave to face challenge by full
push at the corporation digital transformation to maintain interactive contact
with policyholders, strengthen the brand image, and actively develop more
internet insurance products with advantage taking of digital technology and
social media; we expect that it is possible for consumers to purchase enough
insurance to meet their needs in one stop, so that customers have a fresh
product experience than in the past. TFMI will continue to serve as the more
professional e-commerce platform, with perfect insurance products and servi-
ces, as the most powerful pillar in case for the customers to face the risk. 

      In the area of corporate social responsibility, TFMI actively cooperates
with the competent authorities to promote policy-oriented insurance. In
2020, TFMI re-awarded the first  in“Residential Earthquake Insurance Excell-
ence Award”by the competent authorities; third  in Forced Car Liability Insura-
nce Differential Management Competition; e Award and Sustainable
Care Award in “Micro-Insurance Competition Merit Award”. Meanwhile, TFMI
combined with the related resources of "Taiwan Fire & Marine Foundation"
which is established by the corporation, to committee to caring for the disad-
vantaged and living alone, improving the social and medical environment,
supporting special education for children with learning disabilities, advocating
anti-drug activities for youth , promoting arts and cultural activities and activ-
ely cultivating grass-roots sports talents such as youth baseball, women's
softball, volleyball and others.

      Look forward to the future, TFMI will continue to adhere to the“stable
operations”and“customer-oriented”business strategy as the core values
by using the wisdom of the team, make the good use of digital technology,
properly adapted to respond and reduce the facing effecting, such as impact
of the epidemic situation outbreak, further development of scientific and
technology, as well as regulatory changes and others; with all-round develop-
ment of insurance products to meet customer needs; providing the most
reasonable service; to co-operate with the Government in implementing
various policies; take the initiative to care for disadvantaged groups and
support academic research and sports activities through the operation of the
foundation to reach the acme of perfection for the corporation social responsi-
bility, and then further to become the driving force for sustainable development
with expectation for the better future creating within general public.  



                       

   Rat ing s,  U .S .A . .

Rece ived“2020 S por t s  E nte rpr i se  Cer t i f icat ion“ of  S por ts  Administ r at ion,
   Min is t r y  of  Ed ucat ion.

   moni tored by F inancia l  Super v isor y  Commiss ion .  

   Car  L iabi l i t y  Insurance” monitored by  F inanc ia l  Super v isor y  Commiss ion .  

’s  “B est  Q ual i t y  of  S er v ice  Award”.

   approval  of  Br i t i sh  Standard Inst i tute ,  BSI .

   Standards  Inst i tute .



      On  the  way  o f  the  sustainable  development  achieving ,  TFMI  remains  at “ Stable  Operations ”and“ Customer-orientated ”operation
strategy  w i t h  insist  on  th e  original  core  business  to  start  to  provide  the  most  excel lent  ser vice  to  our  customers .  By  th e  concept
o f “ Take n  from  society ;  Give  back  to  society ”,  TFMI  Continues  t o  bui l d  rob ust ,  professional ,  sa f e  and  co nvenie nt  in sur anc e  s e -
r v ice s  of  both  br i ck- and  mor tar  store  and digital ly . Continuously ref in ed in to th e in sur anc e prof ess iona l  and  innovat i ve  d i v e r s
f ie d  products  and  ser vices ,  and  look  for w ard  t o  help ing  the  community  to  bear  mo re  social  risks ,  and  then  est abl ish  good  con-
nections  and  communication  with  the  people .  Furthermore ,  to  create  a  protection  network  to  co nse r ve  people's  l ives  and  property
s e c u r i t y ,  a n d  j o i n t l y  c r e a t e  a  s u s t a i n a b l e  e n t e r p r i s e  d e v e l o p m e n t  a n d  s o c i a l  e n v i r o n m e n t .  W e  w i l l  s t r e n g t h e n  E S G 's  c o r e
governance  principles  and  establ ish  sustainable  strategies  and  object ives  by  inco r porat i ng  the  op er at i ons  of  the  re le vant  depa-
rtments  into  ESG  ind icator s  and  act ions  t o  d e v e l o p  s h o r t- ,  m e d i u m -  a n d  l o n g - t e r m  o b j e c t i v e s ,  a n d  t h e n  f u r t h e r  t o  d e e p e n
t h e  b u s i n e s s  p h i l o s o p h y  o f  t h e  s u s t a i n a b l e  i n s u r a n c e  p r i n c i p l e .  

      Bes i des ,  w e  continue  t o  strengthen  t h e  company's  internal  damage  prevention ,  r is k  an alys is  and  anti-obstruction  profess ion al
abi l i ty  and  th e  construction  of  a  per fect  r isk  control  mechanism ,  through  the  improvement  o f  r isk  management  system  and  policy
norms .  With  the  corporation ’s steady  business  operation  policy  to  provide  a  strong  level  of  capital  and  extremely  excel lent  solv-
ency,  and  expect  to  be com e  a  strong  pi l lar  of  policyholders ,  employees  and  society  as  well  as  the  most  stable   insurance  company
i n  t h e  e y e s  o f  Ta i w a n e s e .



      TFMI establishes the“Corporate Social Responsibility, CSR, Committee”
as the core dedicated organization that promotes corporate sustainability
and social responsibility in the corporation to implement the related work
of enterprise’s sustainable operation. The organization which made the
chairman as the most executive person in charge is established in 2014;
meanwhile, the General Manager is tasked with leading the relevant depart-
ments to set up cross-unit groups, such as the“Corporate Governance Group”,
the“Customer Care Group”, the “Employee Care Group”, the “Envi-
ronmental Sustainability Group” and the “Social Participation Group”
with draft and executive each sustainable development strategies and pro-
ject plans of the enterprise. All above mobilize all departments of the comp-
any to focus on and implement issues in the areas of sustainable development
and CSR.

      The“Corporate Social Responsibility, CSR, Committee”plans to hold re-
gular semi-annual discussions with emphasize the mechanism of communication
between departments, integrate internal and external resources, carry out as the
specific project planning and management, as well as track and review perform-
ance on a regular basis to continue to develop to achieve the sustainable

development principle of the enterprise. At the same time, TFMI publishes the
“Code of Practice for Corporate Social Responsibility” to demonstrate fully

demonstrate for the company in commitment to social responsibility-related
work.

      The Committee continues to pay attention to and grasp the development
trend of social responsibility at the homeland and abroad to provide opportun-
ities for all colleagues to participate in internal and external educational training
and seminars, and expect for the continuous refine the peers for ESG sustaina-
ble thinking concept. Besides, while carries out business operation, TFMI also
actively practices corporate social responsibility to be in line with international
trends in balanced environmental, social and corporate governance development
as well as to bear the responsibility of corporate citizens. In the creation of
professional value at the same time, to convey the significance of insurance
social enterprises, to create a good virtuous circle with stakeholders growing
and getting better together, and then continue to achieve the sustainable
operation goal with the three phases at the corporation governance, environm-
ent, and social participation.

Team of Customer Care Team of Social ParticipationTeam of Company Management Team of Employee Care Team of Environmental
Sustainability



Chap 1 Th e Sus ta inable  Enter pr ise

    g o v e rn an ce  re g u lat io n fo l lo w in g .

   imp le men t  en e rgy  m an ag e men t .

    c l i mate  chan ge.

    s po r t s  co m pe t i t io n s ,  to  e n hance  cul tur a l  q u a l i ty,  n ur ture  ta le nts ,  care  f o r
    t he  d i sad va nta ge d ,  and  co nt inu e to  fo cu s  o n i s su es  su ch as  a nt i -d ru g  of
    yo u th  and  ag ei ng so c ie t ie s  an d  o t h e r s  is su e s .

    c re ate t h e  mo st  ad vant age  of  po l ic yho lde r s  a n d  share h ol d er s  fo r  th e  s us ta in abl e
    o p e r at io n  of  th e  e n te r p r ise .   

    an d se r v ic es  p ro v id ing .

E-ma nag e me nt  p ro mo te to  e stab l i sh
    t he  e f f ic ie n cy  en e rgy  man ag e men t  o pe r at io n  t o imp ro ve  the  e nv i ro nme n t  f o r  be t ter
    an d th e n im ple me nt  th e  soc i a l  re spo n sib i l i ty  of  e n vi ro n me nt  p rot e ct io n .

    t he  p re s su re o n t h e co nt inu ed  o per at io n  c l im ate  cha ng e  impact .

    e d u ca t io na l  act iv i t ie s ,  cul t ivat e  o u ts tand in g  ta le n t s ,  d e e p e n e xchan g e s of  p ro d uct io n
    an d acad e mic ,  e nc ou ra ge  fo r ward - l ook in g  t hin k ing ,  as  to  co n ve y  th e  va lue  of  a  hap p y
    l i fe  to  s o c ie ty,  c re at e a  h ap py  s o c ie ty,  an d make  g o o d  u se  of  cor p orate  s o c ia l  resp o n-
    s ib i l i t y.



      Since  t h e  issuance  o f  t h e  C S R  Report  i n  2 0 1 4 ,  T F M I  h a s
collected  a n d  discussed  economic ,  environmental ,  s o c i a l  a n d
co r porate  g overnance  is sue s  o f  co nc ern  t o  var io us  stakeho-
ld er s  through  d i f ferent  channel s ,  and  le arn  abo ut  th e  topi cs
a n d  o r i e n t a t i o n s  o f  t h e  f o c u s  o n  s u s t a i n a b l e  i n f o r m a t i o n ,
a n d  refer  to  international  sustainabil i ty standards  such as GRI
St and ards ,  s ,  PRI  a n d  o t h e r  sp eci f ic  i s s u e s  a s  t h e  bas is
for  stakeholder  communication  and  feedback ;  t o  l i s ten  harder
a n d  deeper  to  understand  and  analysis  the  needs  and  expect-
ations ;  and  then  to  identify  the  major  orientations  in  corporate
governance ,  social  co-prosperity ,  environmental  management
a n d  happiness  of  the  workplace  and  others  in  total  f or  twelve
material  issues .  Furthermore ,  to  list  as  the  company’s  sustaina-
ble  business  objectives  and  ser ves  as  the  basis  for  this  report .

There are seven main stakeholder types of TFMI which includes :

Compare with the report of 2019, there is no significant change for the stak-
eholders this year.

      B y  holding  t h e  open  mind  and  h o p e  t o  build  a  bridge  o f
close  communication  wi th all stakeholders ,  b y  receive  the  p r-
ecious  advice  and  comments  th rou gh  the  d iscuss ion  pro ces s
to  understand  the  actual  needs  and  expectation  of  the  stakeh-
olders ,  and  t h e n  t o  id en t i f y  t h e  p o s s i b l e  r i s k  a n d  p o t e n t i a l
management  opportunities  of  the  enterprise  within  continuous
readjust  for  the  correspond  of  the  enterprise  sustainable  ope-
rat ion  phi losophy.

      T h i s  r e p o r t  f o l l o w s  t h e  A A  1 0 0 0  s t a k e h o l d e r  p r o t o c o l
criteria  for  stakeholder  level  o f  attention  identification ;  assess
with  five  important  orientations :  influence ,  tension ,  responsib-
il ity , dependency, and  diverse  with CSR committee  meeting along
colleagues’feedback  and  discussion  and  a n a l y s i s ,  t o  id ent i f y
TFMI's  Key  Stakeholders  o f  2 0 2 0 .

Employees

Shareholders
 /Investors

Government
/ Authorities

Communities
/Non-profit

organizations
Media

Customers Vendors



Chap 1 Th e Sus ta inable  Enter pr ise

      Through internal communication and coordination and management assessment integration, for different types of stakeholders concerning
issues a and the degree of concern for a matrix analysis, so as to understand the impact of the issues on the operation of the enterprise.

    and labor pension supervisory board
    meetings are held on a quarterly basis.

Transact annual performance evaluation,
    employee promotion and the process
    of increasing salary.

Employee Welfare

Operation Performance

Corporation governance and
     integrity operation

E mp lo ye e s

Performance appraisal

Staff Welfare Committee,
Occupational Safety and h
Commission, Labor Pension
Supervision and Administration
Commission

Employee internal e-mail,
E-communication channels,
sexual harassment complaints
phone calls, E-digital learning
platform

training / courses

Adhering  to  the  "customer-oriented "  
business  strategy,  listening  to  the  voice
of  customers ,  taking  customer  demand
as  the  core ,  to  continue  providing  inno-
vative  products  and  quality  services , and
then to  ensure  the  adhesion  and  conve-
nience  of  products and s er v ice s ,  an d
strive  to  improve  customer  satisfaction .

    about traffic accident on-site handling. 

   communication

   information safety

   welfare attendance

Cust om er s

With the company's service line,
customer complaints platform,
departments contact people,
CSR dedicated units in specific

TFMI official website, social
media community platform
information disclosure, free
customer service line

Conduct customer satisfaction
surveys, hold presentations,
community service, and others

Labor-management meetingquarterly

annually

irregularly

irregularly

irregularly

permanent

permanent

Employees are the most  impor tant  and
precious assets of TFMI, employees' unity
and identity are the biggest foundation
for  the sustainable  operation of the ente-
rprise,  but  also the most  important  par t
of implementation for the corporate social
responsibility.  We provide compensat ion
and benefits,  build  a  safe  workplace env-
ironment,  maintain open communication
channels, and establish a complete learn-
ing map to provide good career  develop-
ment.  



Actively  cooperate  with  government
policies,  strictly  follow the law,  to build a
steady and well function business system.

disclosure of operational information
   by information observatories

disclosure of complaint statistic data
  from Financial Ombudsman Institution.

   integrity operation

  communication

  welfare attendance

  and climate change

Go ve r nme n t  
/  Au th or i t ie s

Special lines, e-mail and
meetings, official letters,
official letters, Seminars,
forums, public hearings
and public information
observatories reveal
operational information

Maintain good interaction with the media ,
provide and collect information , and str-
engthen the company's image.

interact with the media  to  present
   ESG implementation results.

information such as introduction to new
    insurance products, insurance knowledge, and
   others.

   and climate changeMe dia media websites and magazine
reports 

Combine community and non - profit
organizations to integrate resources and
make the most impact to make society
better.  

To be put in more than ten public welfare-
    related events.

   welfare attendance

   and climate change

Co mm un it ie s
/  No n-p rof i t

o rg aniz at io ns

Community activities and care,
co-organizing public welfare
activities, donations and
sponsorships

Implement supplier management and
work with suppliers to promote green
businesses and a sustainable future.  

To include  the CSR terms into the contract
    whenever signing a contract with a business
    entity. 

Risk management in operation

Supplier management mechanism 
Su p p l ie r s

Supplier evaluations and 
contracts

Face to face visits of Vendors

shareholders meeting on June 12th,
   2020.

Regularly announce financial and corporate
   governance information.

   integrity operation

   and climate change

I nv est or s

Annual reports and
financial reports

Official  website information

Shareholders' meeting,
 investor conference

quarterly

annually

irregularly

irregularly

irregularly

irregularly

regularly

irregularly

regularly

To protect  the  r ights and interests  of
investors and shareholders for fairness,
implement corporate  governance,  cont-
inue to pay attention to and communi-
cate with investment targets, and enhance
information transparency.



Chap 1 Th e Sus ta inable  Enter pr ise

      Bes id es  th e  usual  com muni cat ion  w ith  re la ted  st akehol der s ,  TF MI  a ls o cond uct s  re gular  su r veys  to  Under stan d  t he i ssues  of
internal  and  external  stakeholders  which  i s  based  on t he  characteristics  of  the  insurance industry,  international  trend  reports ,  customer
feed bac k  and  i nfo rm at io n f rom p rev i ou s  sur veys  to  b e the  f ur t he r  se lect  corp orat io n co ncer n is sue s ;  in  acco rdance wi th the  GRI
Standards  guidelines ,  apply  the  four  principles  of  inclusiveness ,  sustainabil ity,  significance and integrity  of  th e  st akehold er s ,  and us e
stat i st ica l  ana l ys is  to  asses s  the  e xten t  to  whi ch  i ssues  im pact  on the  company and  soci ety,  th e  environment  and the eco no my,  in

present the performance of the company's
sustainable management  ccompletely, strengt-
hen the pipeline and frequency of communica-
tion and discussion with stakeholders,  actively
collect relevant opinions, and then incorporate
references for  the identification of  important
stakeholder issues  for  the following year along
gradually  upgrade  the scope  of disclosure of
the report.

Regularly reviewed annually

Th e C SR team mem ber s  of
TFMI ,  referring  to  the  results
of  past  analysis  of  material
i ssues ,  and in acco rda nce
with the  GRI  guidelines  i ssu-
ed reference indicators , intra-
group  discussions  and  dome-
stic  and  foreign industry  data
analysis  a s th e  source  of  the
company's  sustainable  material
issues , there  are in total  about
20 related  issues collected and
summarized as a list , including
a complete  coverage of  corpo-
rate  governance ,  environment
and  society  three  material  iss-
ues .  

To und er stan d  th e lev e l  of
interest  of  stakeholders  o n
material  issues ,  TFMI  con d-
ucts   a   survey   of   ma ter ia l
issues  through questionnaires
to un der sta nd  the leve l  of
stakeholders’interest on su-
stainable  i ssu es .   

According  to  the  statistical  analysis
results  of  stakeholders '  attention to
the issue and the degree of economic ,
environmental  and  social  impact  of
TFMI operation, and confirmed by the
CSR Committee  members  and  chairm-
an,  completed  th e  mapping  of  th e
material  issues  in  2020 and  decided
on 12  material  issues  of  2020 .   

Collection material issues The level of concern
in the survey

Analyze operational impacts and
plot a matrix of significance

For the major issues identified, co-
rrespond to the GRI Standard major
topics and establish a management
approach to the major issues  to
ensure that relevant actions are eff-
ectively implemented.

Corresponding topics and
the establishment of
management guidelines

Identification Analysis Confirmation Censor



Ty pesItem Ma teria l  Issues

0 1 Economy Operation performance

Annual
variance

Issue to discuss
of the present

year
Readjust reasons and description

Environment

Climate change

The World Economic Forum released the latest Global
Risk Report 2020 and listed environmental and climate
change as among the top five risk projects, in response
to the importance that stakeholders and today's society
attach to environmental management issues, the CSR
Committee, in accordance with the Task Force on Climate
-related Financial s,  TCF , norms, included
climate strategy, objectives, risk management and go-
vernance into the report, and listed the impact of climate
change on business operations as the focus of corporate
governance.

0 2 Society Service quality and marketing communication

0 3 Corporate governance Risk management in operation

0 4 Corporate governance Corporate governance and integrity operation

0 5 Economy Fair customer hospitality principle

0 6 Economy Regulation following

0 7 Economy / Society 

Economy Customers’privacy and information safety

0 9 Society Labor relation and employee welfare

1 0 Environment Environment management and climate change

1 1 Society Career  development and education training

1 2 Society Social participate and public welfare attendance

New addition

New

Transparency of
Product Information 

Occupational safety

Supply Chain Management

Expenses of Environmental
protection

Company Management Economic Environment Society

Operation performance

Service quality and marketing communication

Risk management in operation

Corporate governance and integrity operation

Fair customer
hospitality principle

Regulation following

Digital FinTech

Customers’privacy and information safety

Labor relation
and employee welfare

Environment
management and
climate change

Social participate and public welfare attendance

Career  development
and education training



Chap 1 Th e Sus ta inable  Enter pr ise

About the material issues description of the corresponding GRI theme, management policy and internal and external impact boundaries

1.  Stead y  o pe ra t ion  an d  g row th  are  th e  m ost  ba s ic
    commitment for shareholders and  policyholders  to
    create a surplus  through the provision of  diversified
    commodities ,  prudent  investment  and  rigorous  risk
    management ,  and  to d r iv e  co nt in uou s  innovation
    an d susta in ab le  o p era t ion .

2 .  In cre ase  investment  retur ns  a nd  crea te  a  sur plu s
    f or  th e  co mpa ny.

Operation
performance

GRI  201  o pe rat ion
p er f o rma nce

2 .  Crea te  f ina nc ia l  capi t a l  va lu e

1 .  Starting  f rom  th e n eed s  of  policyholders ,  to  impor t
    innovative  digital technology applications to improve
    ser vice  quality  a nd  bring  n ew  experiences  to  poli-
    cyholders.  

2 .  Continue to  innovative  and  refined  insurance products ,
    to  provide customers  with a  more professional  a nd
    quality  service  experience ,  enhance service  efficiency
    and  added  value ,  and  improve customer  satisfaction
    survey.

3 .  Protect  customer  privacy  a nd  f o cu s  o n personal  d a ta
    control.

4 . With a“stable operations”and "customer-oriented" stra-
      tegy, continue to provide diversified and E-oriented insu-
      rance products and services, with simplify the process of
      insurance and other operations, and enhance the compa-
      ny's image.

Service quality
& marketing

communication

GRI  417  Ma rket in g
an d La bel in g

3 .  S usta in ab le   se r v ice ,  

    considerate  intentions

M a ter ia l  I s su es
G RI  St an dar d

S pec i f ic  To pi c s
Response section

Impact boundaries and degrees

In te r nal

TFMI Investors Customers Suppliers
Communities 
/ Non-profit

organizations
Government
 / Authorities Media

Exte rn al
Th e d escr ipt io n of  im po r ta nc e

to t he  op e rat ion

1.  Es ta bl i sh  r i sk  man ag ement  mecha nisms  a nd  t he
    r i sk  o p era t ion  p lan s.

2 .  Take control  of  the  related  risks  from processes  such
    as  r i sk  id ent i f i cat io n,  m easurem ent ,  m on i to r in g,
    and  response to  protect  asset  security  and  shareho-
     lder  equity.

3 .  Set up a risk  management  committee  to  standardize
    th e r igo rou s un d er w r i t ing  p roce ss and d etect  l iq uid i ty
    th ro ug h  cap i ta l  ad eq ua cy  an alys is .

Risk management
of operation

GRI  102-11 Ear ly
Wa rnin g Pr inc iple s
o r  Guid el ines

2 .  Crea te  f ina nc ia l  capi t a l  va lu e



2.  Crea te  f ina nc ia l  capi t a l  va lu e

3 .  S usta in ab le   ser v ice ,  

    considerate  intentions

3 .  S usta in ab le   ser v ice ,  

    considerate  intentions

3 .  S usta in ab le   ser v ice ,  

    considerate  intentions

M a ter ia l  I s su es
G RI  St an dar d

S pec i f ic  To pic s
Response section

Impact boundaries and degrees

In te r nal

TFMI Investors Customers Suppliers
Communities 
/ Non-profit

organizations
Government
 / Authorities Media

Exte rn al
Th e d escr ipt io n of  im po r ta nc e

to t he  op e rat ion

1.  Follow  the ESG specification,  from the env i ron men t ,
    society  and  corporate  governance for  development
    to  issue forward-looking  strategic  planning ,  strengt-
    hen th e  sta bi l i ty an d  t ra nsparen cy  of  enter pr ise
    o per at io ns .

2 .  TFM I  op era tes  wi t h  the  f i r s t  pr ior i ty  of  in tegr i ty,
    and  indeed  implemented  in  all  operating  management
    processes ,  abide by  the  law  to  comply  with the  law,
    to  avoid  major  penalties  which would  affect  the  corp-
     orate  image.

3 .  Set  short- , medium-  and  long-term goals  to  implement
    corporate  social  responsibility  and achieve the corporate
    vision of  sustainable  development .  

Corpora te
governance
& Integri ty
operat ion

/  GRI  205 Anti-Corrupt ion

1 .  To the  customer's  standpoint ,  to  provide customer
    transparency and quality service and care, from product
    design,  sales ,  after-sales  service  to  the appeals  procedure
    process ,  located  for  the  sake of  customers ,  to  protect
    customer  r ights  and  interests .  

2 .  Improve the  awareness  of  the  employees  about  financial
    consumer  protection and  related  compliance ,  implement
    the  principle  of  fair  hospitality,  and  reduce illegal  costs .

Fa ir  customer s
hospita l i ty

pr inci ple
Customize  the major  topics

1 .  St reng th en employees '  a w arene ss  of  law-abiding ,
    maintain  corporate  image and  reduce the  operational
    risks  and  responsibilities  of  directors  and  managers .

2 .  A l l  departments  of  TFM I  follow  a nd  cooperate  wi t h
    the  policies  and  regulations  of  the  competent  authorit-
    ies  to  carry  out  daily  operations .

The decree
fol lows

GRI  205  A nt i - Co r ru pt io n
/  GRI  419  So c ioeco no mic
Co mp l ian ce

1 .  Build  FinTech's professional  and  convenient  e-commerce
    platform that  provides  customers  diversified  products
    and service efficiencies and fully understands consumer
    behavior  through big  data  analytics  and  statistics.  

2 .  Accelerate  digital  customer  service  systems to  capture
    digital  transformation business  opportunities .

Digital  F inTech Customize  the major  topics
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M a ter ia l  I s su es
G RI  St an dar d

S pec i f ic  To pic s
Response section

Impact boundaries and degrees

In te r nal

TFMI Investors Customers Suppliers
Communities 

/Non-profit
organizations

Government
 / Authorities Media

Exte rn al
Th e d escr ipt io n of  im po r ta nc e

to t he  op e rat ion

3.  S usta in ab le   ser v ice ,  

    considerate  intentions

1 .  Continue to promote the improvement of personal
    data  management  and  information security  mana-
    gement  sys tems to  m ana g e a nd  ma inta in  t he
    security of customer information and gain customer
  trust  with  the  most  rigorous and  prudent  attitude.

2 .  Ensure  a  complete  information security  system
    and  layout .

Cus tomer  p rivacy
and info rm at io n

se cur i ty

1.  Caring f or th e employees ,  understanding an d
    meeting  th e  needs  of  employees ,  cohesion of
    internal  efforts ,  an d provide a  diversified  a nd
    equal  promotion p ip el in e  a nd  al l-round  s ta ff
    welfare ,  to  create  a  happy  corporate  culture .

2 .  Implement a multi-talent policy to create an inclusive,
    friendly and respectful workplace. Establish a fair and
   transparent promotion system to improve the com-
   pensation structure, optimize welfare measures, and
   establish a fair and transparent promotion system. 

Labo r  re lat ion
an d employee

welfare
GRI  401  L abo r  re lat ion

4 .  Crea te  a  h app y  wo rk pla ce

    an d create  a  h ar mo nio us

    w or kin g env i ro nmen t

4 .  Crea te  a  h app y  wo rk pla ce

    an d create  a  h ar mo nio us

    w or kin g env i ro nmen t

1 .  Continue to  focus  on the  risks  to  Taiwan or  th e
    global  economy from extreme weather, incorporate
    th e risks  of  c l im ate  ch an ge into  o per at io na l
    decisions ,  and  identify  a nd  manage risks .

Environm enta l
ma nagem ent  and

c l im ate  change

GRI- 302 E nerg y  /  

GRI- 305 E missio ns  /  

GRI- 307 C om pl ian ce
w ith Env i ron men tal
Pro tect io n

5 .  Im plem ent  gree n op era t ion

    an d ach ieve env i ron men tal

    susta in ab i l i ty

1 .  In  l ine  w i th the  corporation operational  policy
    ne eds ,  th e  e st ab l i sh men t  of  d igi ta l  lea rn in g
    platform to help  colleagues  enhance fo r  com -
    petitiveness ,  to  achieve  personal  career  devel-
   opment .  

2 .  Improve  the training  mechanism to enco ur ag e
    employees to obtain professional  skills  and  specific
  licenses, establish professional competence, enhance
    service  awareness  and  market  competitiveness .

Care er
developm ent

with  ed ucat ion
and t raini ng

GRI  404  Ed u ca t ion  a nd

Tr ain ing

1 .  Strengthen the common prosperity of  TFMI and
   society,  give back to the society in  the spirit  of
    "taken from the society and return to it" , integrate
   relevant resources through the TFMI Culture and
    Education Foundation and the Pi lot Culture and
    Education Foundation,  by actively participate in
    social  welfare and charitable activities ,  and then
    establish a close connection with society.

Social
par t ic ipat ion

and publ ic  welfa re
act iv i t ie s

GRI  201  Eco no mic

Per f or man ce

6 .  S oc ia l  par t ic ipate  an d

    co- p rospe ri ty  



A stable operating st rategy that
    emphasizes f inancial  stabi l ity.

     se the risk; increase the interest rates,
     activate real estate investments, and
     stabilize the rental income.

Stable operation with the overall
    growing business.

Financial  
     ment of  TFMIAch ie ve 

Assess the rate  of achievement
    with the  annual  revenue budget
    for  the funds operate.

Ranked the first  place in the in-
    dustry with the capital of NT$3.622
     bi l l ion.

Stabilize the financial  for creating
     the most benefit  of  policyholders
     and shareholders .

O pe r at ion
Pe r for m a nc e

Create a diversified communication
   and marketing approach to provide
   customers with a variety of  service
    channels .  

Conduct regular  customer satisfac-
   tion surveys. 

Two-way satisfact ion analysis by
    marketing and  customer ser vice
    depar tments.

Up to score 9 for  the aannual
    customer satisfaction.

Provide micro-insurance policies
   and  epidemic  prevention comm-
     odities  to  help the community to
   tide over to over through the ep-
     idemic .

     free customer
     service line

Achie ve 

Achieve score 9.01 for the  traffic
    accident scene treatment satisfa-
     ction sur vey. 

Launch of statutor y  infectious
    d iseases  epidemic  prevention
    expenses  insurance  policy  and
    enterprise  statutor y  infectious

disease costs comprehensive  in-
surance and other  insurance co-

    mmodities

By joining with digital FinTech within
    innovation to make financial insur-
    ance services  more efficient  and
    provide customers with better qua-
     lity products.

S er v ice
quality  a nd
Marketing

communication

Establ ish a  Risk  Management
    Committee with  independent
    directors as convener to implem-
     ent r isk management decisions
    and regularly review the devel-
     opment,  establishment and eff-
     ectiveness of  the  company 's
    overall risk management mech-
     anism with a complete risk control
     process bui lt .

Obtained the rating of  “ twAA
   Outlook Stabi l i ty” from Taiwan
   Rat ings  and  the Standard and
   Poor's Ratings for“A-/Stable”.

Implementation of  money-
    laundering and anti-terror ist
    operations.

Risk Management
    Committee

Achie ve 

Receive rating for“twAA Outlook
    Stability”from Taiwan Rating, and
    Standard and Poor's  Ratings for

“A-/Stability”, and other  awards. 

The stress  test analysis repor t
     shows  much higher than  the
     statutory standard and based on
     various single-factor and  multi-
    factor scenarios which proofs TFMI
     has a strong financial  condition
     and solvency.

For major operational risks, transfer
    of large premium expense risk , fin-
    ancial risk , policyholder personal
     data risk , natural disaster risk and
     other risks to develop appropriate
    and effective control and monitor-
       ing in mechanism.

Ri sk
ma n ag e men t
of  O p era t i o n

List  each indicator  for the  Cor-
    porate Governance Evaluation.

Establ ish a culture of corporate
     integrity,  attach great impor t-
     ance to the implementation of
     corporate  ethics and social  re-
     sponsibi l i ty,  in  order to imple-
     ment the steady and sustainable
     governance for TFMI .

Ranked the top 20 of Corporate
    Governance Evaluation.

Regular ly convene  the  Ethica l
   Management Committee to dis-
     cuss the implementation of  the
     integrity management of the
     enterprise and report in the Bo-
     ard of s .

Board of  s

Audit  Committee

Ethical  Manage-
   ment Committee

Achie ve 

For 6 consecutive years ,  stays the
    top 20 of  Corporate Governance
    Evaluation.

the Ethical  Management
  Committee twice  each year.

Sustainable operat ion of the
    enterprise

Implement corporate socia l
    responsibi l i ty

Co r po r a te
g ove rna nce

a nd  integ r i t y
ope r at ion



Chap 1 Th e Sus ta inable  Enter pr ise

     free customer
     service line

     free customer
     service line

Follow the relevant norms of  the Pri-
     nciple for  Financial  Service Industries
    to Treat Clients Fairly by the Financial
    Super visor y Commission R.O.C.
    (Taiwan).

There has been no penalty from
    the competent authorit ies for
    v iolat ing  the principle of  fair
     hospital i ty.

Achie ve 
No penalty imposed by the compet-

      ent authority   for  v iolat ing  the
     principle of fair hospitality.

Establish a corporate core  culture
     with“fair hospitality”, and enhance
    the company's corporate image.

Fa i r
ho sp i t a l i t y

p r inc ip l e

      tment for decrees and  to  continuously
      cooperate with the  decrees and norms
      of the  Financial  Supervisory Commiss-
     ion R.O.C. ( Taiwan) and the competent
      authorities, keep an eye on changes in
      laws and regulations,  and in response
       to its changes, promote the correspon-
      ding projects and the adjustment of the
      current management system.

There are  no major violations
   for  the phase of  environment,
   society,  economy,  information
   secur ity.

Legal Compliance
   

Achie ve 

Regularly review the legitimacy of
    the company at each phase.

No major corporate governance,
     environmental and labor-related
     violations have occurred.

Improve compliance by the emplo-
     yees with laws and regulations and
     reduce costs of breaking the law.

Th e d ecr ee
fo l low s

Plat form optimization:  monitoring
    system stability,  r ich website digital
    information,  to provide convenient
    insurance services.

E-servic
    products to be insured online,  simpli-
     fies the insurance process with member
    OTP certification,  and provides elect-
     ronic policies .

l  Marketin Build digital  mark-
    eting platforms such as blogs, LINE@
   life circles,  and FB fan groups to mai-
    ntain   good interaction between
   policyholders  or   consumers.

E-commerce platform continuous
    optimization,  to provide a more
    d iversified  digita l   marketing
    ser vice.

Provide more kinds of  insurance
   services on the e-commerce pl-
   at form.  

The ratio of electronic insurance
  policy is greater than

Achie ve 

The e-commerce platform is continu-
      ously optimized at  E-ser vice and
    digital marketing.

Provide many types of online insura-
     nce on the e-platform, such as motor

vehicle liability and arbitrary insura-
nce, travel comprehensive insurance

   and personal injur y insurance and
   others.  

The ratio of electronic insurance
    policies for car insurance is 20.7

Cont inuously optimize the
    e-commerce platform to provide
    one-stop insurance E-ser vice.  

Cont inuously provide digital  pro-
     ducts to meet customer diversity
    and customized product needs.

D ig i ta l  F in
Tec h

Impor t information security man-
    agement system (  ISO 27001 )  job
    management specifications to comply
    with information management tasks.

Actively develop digita l Fin  Tech
    business, with "information security"
    as the  pr ior ity  factor,  strengthen
    information security management,
    improve the quality of  information
    and ser vices ,  through systematic
    and institutionalized management,
    to  ensure the ser vice of  customers
    and transaction process information
    in risk  control .

Obtain ISO 27001 validation work
    and comply with the requireme-
     nts of  the competent authorities .

Perform social  walkthroughs on
    a regular  basis .

Information
    Technology
    Ser vice

Achie ve 

Continuous  verification  operations
   of  ISO  27001 ,  ver if ied  by BSI  I n -
   ternational  Certification  Organi-
    zation , without  major deficiencies
    were  found .

Complete the present year's Info-
    rmation Security Assessment job.

There are no significant exceptions
    of performing social walkthrough
     results.

Expand the scope of impor t jobs
    and improve the quality of info-
     rmation ser vices.

Cu sto mer
p r iva cy  an d
i n form at ion

s ecu r i ty



Administrative
     center

n Resources
    t

Labor-Management
     Meeting

Achie ve 

To performance management-
    oriented for  the implementation
    of job coaching and performance
    improvement plan,  to accelerate
    the improvement of human resource
    quality and work effectiveness.

To provide incentive compensation
    and benefits  system,  for  the purp-
     ose of  talents recruitment and
     retention.  

e  job  rotat ion  to activate
    organizational human resource.
    p key talents , provide appro-
     priate and differentiated education
     and training, and plan to cultivate
     insurance and management talents .

The total number of hours  spent
   o n emp lo ye e e d u c a t i o n  a n d
    training  is  more  t h a n 3 0 , 0 0 0
    ho ur s .  

Provide appropriate and differe-
    nt iated s t a f f e d u c a t i o n a n d
   t r a in in g .  

Continuously obtain sports  ente-
   rprise certification.

Total employee education and training
     hours 34,539 hours.

Master the pulse  of market compen-
     sation, combine the reward system
    according to peer performance and
    potential results,  and establish the
    incentive bonus system of differenti-
    ation and fairness.

Import e-lear nin g o nl ine d igi ta l
     learning system, which reduces ad-
    ministrative work t ime and training
    costs, grasp the progress of learning
    to improve  learning effectiveness,
    achieve  effective   ma nag em en t,
    develop the performance and com-
    petitiveness of talent training.

Apply the Talent Nine Palace module
    to conduct a talent inventory, identify
    key positions and talents, and handle
    the Key Talent Individual t
    Plan ( P ),  the planned cultivation
    of talent.

Provide  a  wide  range of learning
    channels and training resources and
    encourage employees to obtain pro-
     fessional licenses.

In 2020, to be certified by the Sports
t as a  spor ts enterprise

    again.

Build a  competitive compensation
    strategy to ensure that key talent
     compensation is  competit ive in
     the market.

Strengthen performance-oriented
    compensation system,  establ ish
    performance and talent-oriented
    organization and culture.  

In response to organizational  dev-
    elopment,  actively cult ivate key
    ta lents ,  develop and implement
    ta lent,  retent ion, and educat ion
    program. 

Implementation of the Talent Ind-
     ividual
     and succession plan, by the use of
     job rotation and cross-departmental
     internships and other organizational
    learning system, planned to cultiv-
      ate talent,  improve the organization
    and individual career development,
     training diverse talent. 

L abor
re lat ion  a n d

em ploye e
wel f are

Ca ree r
d eve lop me nt

wit h educ a t io n
a nd  tra inin g

Analysis of  the  Group 's  cl imate
    change risks and oppor tunit ies
    and strengthening cl imate  chan-
    ge governance based on cl imate-
    related financial  disclosure pro-
    posals  issued  by  the Task  Force
    o n Cl im ate - re lated  F inan c ia l

C o n t in u o u s l y i m p r o v e o f f i c e
    environmental  and energy mana-
     gement m e a s u r e s to  e n h a n c e
    en ergy   e f f i c ie ncy   an d  red uc e
    waste making.

Analyze and expose the risks and
    opportunities the company faces
    in climate change based on TCF

    aires and energy-saving general
    ser vice equipment update in am-
    ong  of   head  office  and  other
    off ices.

Achie ve 

The first TCF Climate Change Risks
    and Opportunities Identification was
    completed i n  Januar y 2021 ,  with
    climate cha ng e issues as a key
    operational priority for the company.

To  complete  the  update  of L E
   lum inai res a n d   some e n e r g y-
  e f f i c ien t office equipment  in  the
    office.

Continuous cross-functional units
     in operations of the organization

     erating structure.

Respond to climate change, create
     low-carbon products and services,
     and develop green products .

En v i ron me nt al
ma n ag e men t
a nd   c l i ma te

c ha ng e
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We actively follow the 17 sustainable development goals of the United Nations and the framework for the establishment of ESG, by joining the ESG analysis and
continuous improvement of the tracking mechanism; in addition to the original positive support for the economy, and more importantly, to expand the positive
impact on society and the environment, and then fully demonstrate the combination of the core functions of public risk-sharing insurance, to fulfill social respo-
nsibility determination.

Planning
    

By jo in hands with the TFMI Culture
    and Education Foundation to prom-
    ote local development,  care activities ,
   cult ivate  talents  and  other  public
    welfare  activities in  different fields,
     as  well  as  invest in various educati-
     onal resources to help disadvantaged
     students and encourage employees
     to celebrate and cre ate a better
     society a ltogether.

     re lated sponsorships and
     community events .

Achie ve 
Involved more than 15 events in

    related public welfare activities.  

Through  the  TFMI  Culture and
    Education Foundation to transact
    public welfare activities ,  as  wel l
    as  care  f or  th e   ru ra l -re la te d
    educat ion sponsorship.

To  h e l p  s o l v e  s o c i a l  a n d  e n v -
    i r o n m e n t a l  p ro b lems ,  expand
    t h e c o m p a n y 's i n f l u e n c e  o n
    s o c i e t y,  a n d  s i m u l t a n e o u s l y
    e n h a n c e t h e  so c i a l  va lu e  of
    e n te r p r i s e s .

S o cia l
pa r t ic ipa te

&  p ubl i c
wel f are

a ct iv i t ies



     As the concept of enterprise sustainability continues to evolve, institutional investors are also pushing for the Principle of Responsible Investment, PRI, and incorpo-
rate the performance of investment targets in environmental, social, corporate governance; Environment, Society and Governance, ESG; into the investment analysis.

     TFMI follows th s Compass”, to assess the risks and opportunities posed to s
by operational process  activities along  the value chain and includes the corporation current or future positive or negative impacts in the scope of our operational
objectives.

     We identified 17 S Gs objectives and listed S Gs sustainability indicators for the present year in relation to material issues link to Product Insurance in Taiwan,
demonstrating the spirit of our substantive input into , integrating them into the company's actual operating processes and setting targets. In the future,
we will continue to work together through our company and our stakeholders to track s performance  regularly to conduct by CSR teams in the hope of
actually improving global sustainability issues and playing the role of social citizen ; by treating social responsibility as one of the links in operation, balance the
economy, environment and society, and implemental to practice sustainable business strategy.
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h
Chap 1 .  Sustainable Enterprise
Chap 2 .  Create financial capital value

Maintain profitable growth based on gross domestic product in
        the nation.

Promote development-oriented policies that support productive
        activities, job creation, business management, creativity and innov-
         ation, and  encourage formalization and growth of enterprises,
        including access to financial ser vices.

Achieve full  and productive  employment, provide al l  men  and
       women with good jobs, both young and physically and mentally
        handicapped, and then achieve equal pay for equal work .

O pe r at ing
Pe r fo rm a nc e

1 .    Eliminate all forms of poverty
       everywhere
1 2 .  Ensure sustainable consumption
       and production patterns
1 6 .  Peace, justice and sound justice

Chap 3 .  Sustainable ser vice, with
            considerate intentions

1 .5   Protect the poor and vulnerable through micro-insurance policies.
1 2 .6 To encourage enterprises to adopt sustainable business practices and
           to incorporate sustainable information into the reporting cycle.
1 6 .6

Q ua l i ty  of  se r v ice
a nd  mar ke t in g

c om mun ic at ion

1 2.  Ensure sustainable consumption
       and production patterns
1 6 .  Peace, justice and sound justice

Chap 1 .  Sustainable Enterprise
Chap 2 .  Create financial capital value

1 2 .6  To encourage enterprises  to adopt  sustainable business practices
          and to incorporate sustainable information into the reporting cycle.
1 6 .7  Ensuring that decisions at all levels respond to public opinion are
           inclusive, participatory and representative.
1 6 .b  Promote and implement non-discriminatory laws and policies for
           sustainable development.

Co r po r a te
g ove rna nce a nd

i n teg r i ty
ma n ag e men t

        growth
9 .    E st ab l i sh m en t  of  in d ust r y,
      innovation and  infrastructure

Chap 3 .  Sustainable ser vice, with
            considerate intentions

Increase the capacity of economies through diversification, technolog-
        ical upgrading and innovation,  including by focusing on high  value-
         added and labor-intensive industries.
9 .b   Support developing countries' national science and technology
          research  and innovation,  including  creating a policy environment
          conducive  to  diversified industrial and commercial development
          and increased value added to commodities.

Cu sto mer  pr iva cy
a nd  inf o r ma tio n

s ecu r i ty

        growth
Chap 3 .  Sustainable ser vice, with
            considerate intentions

Improve economic capacity through diversification, technological
          upgrading and innovation.

Provide a wider range of banking, insurance and financial services
          for all people.

D ig i ta l  F in  Tech

Co r res po ndin g to
th e ma ter ia l  i ss ue s Co r res po ndin g to   S D Gs topics Co r res po ndin g C h apterTh e co r res p on din g SD G s  b rea kd own



1 0.  Re d u ce  in e qu al i ty  wi t h in  an d
      be t we e n c oun tr ie s
1 6 .  Pe ace ,  ju st ice  and  so u nd just ice

Chap 4 .  Creative support career field,
             establish a harmonious work-
                ing environment

1 0 .4 Adopt appropriate pol ic ies,  par t icular ly  pay and social
        protection polic ies ,  and gradual ly  achieve greater  equal ity.

1 6 .6
        a l l  levels.

L abor  Re lat ion  a nd
Em ploy ee B ene f i t  /  

Ca ree r  dev elop m en t  an d
ed uca t io n a nd t r a inin g

Cc or re sp on d ing to
th e ma ter ia l  i ss ue s Co r res po nd in g to   S DG s topics Co r res po ndin g C h apterTh e co r res p ondi n g SD G s  b rea kd own

1 2.  En su re  s us ta in ab le  co nsump t io n
      an d  p ro d uct io n pa tte r ns
1 3 .  C l imate  act io n

Chap 5 .  Implementation of green
             operation, to achieve
             environment sustainable

1 2 .6  To encourage eenterprises to adopt sustainable business
         practices and to incorporate sustainable information into
         the reporting cycle.

1 3 .2  Make climate change measures are integrated into policies,
         strategies and planning.
1 3 .3  Improve education,  awareness  and human and  institutional
         empowering in the mitigation, adaptation, impact reduction
         and early warning of climate change.

En v i ron me nt al
ma n ag e men t a nd

c l ima te  ch an ge

1 .    E l im in ate  po v e r ty
2 .    E nd  hunger,  achieve  food  security
      an d  i mpro v e d n ut r i t io n  an d
      prom ot e s us ta ina b le  a gr icu l tu re
4 .    E ns ure  inc lu si ve  a n d  e q u i tab le
      qu a l i ty  ed ucat ion  a n d  p ro mo te
      l i fe lo ng  le arn ing  o p p or tu ni t ie s
      fo r  a l l

h
1 2 . Ensure sustainable consumption
      a nd  p ro du ct io n  patt e rn s
1 3 .

Chap 6 .  Social participation and
             co-prosperity

1 .5  Empower poor and vulnerable populations to recover from
        disasters and reduce their exposure of frequency and degree
        to climate  extreme events  and  other  economic and environ-
        mental disasters and the severity of their injuries.

2 .1  End hunger and ensure that all people, especially the poor and
        vulnerable, have access to safe, nutritious and adequate food
        throughout the year.
4 .5  Ensure that vulnerable groups receive all classes of education
       and vocational training, including for persons with physical and
       mental disabil ities, includes Aboriginal people and vulnerable
       children.

Significant reduction in unemployment, out-of-school or
       untrained youths.
1 1 .6 Reduce the harmful effects of cities on the environment,
        including with special attention to air quality, urban
        management and waste management.
1 2 .1 Implementation of sustainable consumption and production.
13.3 Improve education, awareness and human and institutional
        empowering in the mitigation, adaptation, impact reduction
        and early warning of climate change.

S o cia l  pa r t ic ipa t io n
a nd  pub l ic  wel fa re



      TFMI as the oldest and most robust product insurance company in Taiwan, has been working hard for more than 70 years since the establis-
hment. With uphold the“Stable Operations”and“Customer-oriented” as our business strategy, TFMI steps forward with integrity and practical
service attitude, to protect and innovate brand value, for customers, shareholders, employees and society to create common interests. Meanwhile,
carry six major enterprise core values which are professional, loyalty, innovation, teamwork, care, and efficiency, to up lift the professionalism and
administrative efficiency for the better value of customer service with expectation to become the priority product insurance brand for the customers.

      TFMI  manages the service  base throughout Taiwan and some China
mainland. At present, the company's capital amounted to NT$3,622 million,
ranking first in the product insurance industry. Lasts 9 years till 2020, TFMI
rewards "twAA" for "stability" from Taiwan Ratings and "A-, Stable stability"
rating from Standard and Poor's Ratings which fully demonstrate the steady
financial performance of TFMI. 

      Looking ahead, TFMI will continue to strengthen corporate governance,
uphold ESG sustainable governance planning and implementation, optimize a
friendly workplace environment and improve business performance. Besides,
we will  be committed to digital innovation, promote the development  of
digital finance, instance compliance  for  the market demand, to improve
customer experience and convenience as  the core, and gradually  develop a
unique digital  fintech. In 2020,  we  use  blockchain, artificial intelligence, big
data and  more  to lead  our  customers to a service experience that facilitates
innovation and security. 

Company Tit le

Financial and insurance industr y

43 strongholds in Taiwan
and 1 representative office in China mainland.

Taiwan Fire & Marine Insurance Co.,Ltd ( Stock code: 2832)

The nature
of the company

Operating locations

Year of 1948Establish Time

901 heads ( l isted till  2020/12/31 )
The number

of employees

NT$3.622 billion
The amount of

actual capital received 

Fire Insurance, Water Insurance, Automobile Insurance,
new types of Insurance, Accident and Health Insurance,
Liability Insurance, Reinsurance, and other Insurances

The main
product categories

I tem De sc r ipt ion



TFMI in response to the market demand for insurance commodities
growth,  to provide customers throughout Taiwan in  the  local  and
professional  efficiency of  the  service  quality experience; at the
stage,  we  have  set  up branches and service centers throughout
Taiwan in total of 43 operating sites.

North Taiwan

Eastern Taiwan

Southern Taiwan

Offshore Islands
China Area

Business Development Dept. I
11F., No.49, Guanqian Rd., Zhongzheng Dist., Taipei City 100, Taiwan.
Wenshan Service Center
3F., No.43, Jingwen St., Wenshan Dist., Taipei City 116, Taiwan.
Shilin Service Center
6F., No.196, Sec. 4, Chengde Rd., Shilin Dist., Taipei City 111, Taiwan.
Keelung Service Center
7F., No.128, Ai 3rd Rd., Renai Dist., Keelung City 200, Taiwan.
World Trade Service Center
2F., No.131, Sec. 1, Keelung Rd., Xinyi Dist., Taipei City 110, Taiwan.
Banchiau Branch
9F., No.3, Sec. 1, Minsheng Rd., Banqiao Dist., New Taipei City 220, Taiwan.
Sanchung Service Center
9F., No.99, Sec. 3, Chongyang Rd., Sanchong Dist., New Taipei City 241, Taiwan.
Sinjhuang Service Center
7F., No. 289, Zhongyang Rd., Xinzhuang Dist., New Taipei City 242, Taiwan.
Shuangho Service Center
13F., No.1, Baosheng Rd., Yonghe Dist., New Taipei City 234, Taiwan.
Linkou Service Center
1F., No. 149, Sec. 2, Wenhua 2nd Rd., Linkou Dist., New Taipei City 244, Taiwan.
Taoyuan Branch
10F.-1, No.6, Minquan Rd., Taoyuan Dist, Taoyuan City 330, Taiwan.
Jhongli Service Center
11F., No.84, Sanguang Rd., Zhongli Dist., Taoyuan City 320, Taiwan.
Bade Service Center
1F., No.6, Ln. 10, Sec. 1, Jieshou Rd., Bade Dist, Taoyuan City 334, Taiwan.
Hsinchu Branch
4F., No.118, Sec.1, Dongda Rd., East Dist., Hsinchu City 300, Taiwan.
Jubei Service Center
No.292, Shengli 12th St., Zhubei City, Hsinchu County 302, Taiwan.
Miaoli Service Center
No.223, Zhengfa Rd., Miaoli City, Miaoli County 360, Taiwan.
Toufen Service Center
No.20, Shangshun Rd., Toufen City, Miaoli County 351, Taiwan.
Yuanli Service Center
No.358, Zhongshan Rd., Yuanli Township, Miaoli County 358, Taiwan.
Industrial Technology Research Institute Service Center
Rm. B122, Bldg.52, No.195, Sec. 4, Zhongxing Rd., Zhudong Township, Hsinchu County 310, Taiwan. 

Taichung Branch
No.35, Jiguang St., Central Dist., Taichung City 400, Taiwan.
Fengyuan Service Center
No. 313, Sec. 1, Fengyuan Blvd., Fengyuan Dist., Taichung City 420, Taiwan.
Shalu Service Center
1,2F., No.477, Guanghua Rd., Shalu Dist., Taichung City 433, Taiwan.
Dali Service Center
No.52, Yonglong Rd., Dali Dist., Taichung City 412, Taiwan.
Caotun Service Center
No.363, Sec. 1, Taiping Rd., Caotun Township, Nantou County 542, Taiwan.
Shizheng Service Center
5F.-1, No.540, Sec. 3, Taiwan Blvd., Xitun Dist., Taichung City 407, Taiwan.
Changhua Branch
5F., No.43, Xiaoyang Rd., Changhua City, Changhua County 500, Taiwan.
Yuanlin Service Center
8F., No.182, Nanping St., Yuanlin Township, Changhua County 510, Taiwan.
Chiayi Branch
8F., No.127, Zhongxing Rd., West Dist., Chiayi City 600, Taiwan.
Douliu Service Center
No.699, Sec. 2, Yunlin Rd., Douliu City, Yunlin County 640, Taiwan.
Beigang Service Center
No.414, Wenren Rd., Beigang Township, Yunlin County 651, Taiwan.

Tainan Branch
7F., No.655, Sec. 1, Ximen Rd., South Dist., Tainan City 702, Taiwan.
Shinying Service Center
No.128, Minsheng Rd., Xinying Dist., Tainan City 730, Taiwan.
Yongkang Service Center
1F., No.52&56, Siwei St., Yongkang Dist., Tainan City 710, Taiwan.
Kaohsiung Branch
4-5F., No.117, Zhongshan 1st Rd., Xinxing Dist., Kaohsiung City 800, Taiwan.
Gangshan Service Center
No.46, Renyi Rd., Gangshan Dist., Kaohsiung City 820, Taiwan.
Fengshan Service Center
1F., No.102, Zhongxin St., Fengshan Dist., Kaohsiung City 830, Taiwan.
Pingtung Service Center
Rm. A, 5F., No.125, Zhongzheng Rd., Pingtung City, Pingtung County 900, Taiwan.
Chaozhou Service Center
1F., No. 252, Beimen Rd., Chaozhou Township, Pingtung County 920, Taiwan

Yilan Branch
No.52, Gozgzheng Rd., Luodong Town, Yilan County 265, Taiwan.
Lanyang Service Center
5F., No.233, Sec. 2, Zhongshan Rd., Yilan City, Yilan County 260, Taiwan.
Hualien Branch
No.3, Datong St., Hualien City, Hualien County 970, Taiwan.
Taitung Service Center
No.434, Zhengqi N. Rd., Taitung City, Taitung County 950, Taiwan.

Penghu Service Center
No.141, Zhonghua Rd., Magong City, Penghu County 880, Taiwan.
Kinmen Service Center
1F., No.19, Huanghai Rd., Jinhu Township, Kinmen County 891, Taiwan.

Shanghai Representative Office
Unit 904, Shanghai Plaza, No. 138, Huai Hai Zhong Rd., Luwan District, Shanghai, 200021, P.R.C.

Central Region Of Taiwan



Chap 2 Create  f inancia l  capi ta l  va l ue

      In 2020, TFMI continue to promote diversified products and make
good use of the advantages of access, seize the niche market, as well
as committed to the implementation of the principle of fair hospital-
ity and financial friendly service,  and  further to improve customer
service quality ; all  above  benefit  our annual  premium income  for
NT$6,512,206,000 with 4.59% growth rate. Among them, the residential
fire insurance market  share  ranked first in the industry, standard and
poor's (S&P) and Taiwan Ratings even consistently gave the company
"A-/Stability" and "twAA" outlook "stable" credit rating. 

      In terms of corporate social responsibility, TFMI actively cooperates
with the competent authorities to promote policy-oriented insurance,
and won the First  in“Residential Earthquake Insurance Excellence
Award”by the competent authorities in 2020; Won the Third in“Fo-
rced Car Liability Insurance Differential Management Competition”; 
as well as winning the "Performance Award " and " Sustainable Care
Award "  from Micro Insurance Competition. Meanwhile,  collaborate
the related resources of the TFMI Foundation related resources and
TFMI for the implementation of disadvantageous caring and care for
the elderly living alone, medication environment continuous improv-
ement, special education for children with delays support, campus
anti-drug  advocacy for youth, arts and culture as well as  grass-roots
sports and other  activities. This year, we assist the Eden Social Foun-
dation in the purchase of a repair  vehicle to promote the relevant
care services for the elderly and vulnerable families in rural areas. 

      Look forward for the year of 2021, with continuous impact of COVID-19
outbreak  worldwide, which  leads  the  economic  activities  as well  business
operation decreasing dramatically. However, for the government’s improved
epidemic prevention measures and appropriate control overall along with
following consumer revitalization measures programs providing, the island
tourism industry and the overall economy will be managed steady to offset
the negative impact from the COVID-19 outbreak. At the same time,
because the competent authorities attach importance to digital finance and
insurance technology  applications, it is expected to enhance the develop-
ment of  e-commerce channels, increasing  sales of  new cars  and  motor
vehicles,  discipline  the  market  rates and  commodity supervision,  that  will
avoid market price competition and help to stabilize the market operation;
with  the sharp increase in the international reinsurance market rate, the
domestic insurance companies are expected to increase underwriting opp-
ortunities and premium income.

      Accordingly, TFMI will continue to uphold a steady operation business and
customer-oriented business policy, implement the principle of treat clients
fairly and financial friendly services, and strengthen corporate governance,
risk management and compliance with laws and regulations. About insura-
nce, continue to expand good quality business, deep-till alliance access,
optimize the digital portal, develop a variety of goods, and improve customer
service quality; about investment, will be committed to activating assets and
adopt diversified investments to enrich profitability. 



      TFMI operates with customer-oriented business strategy, combined with
traditional basic  core products by understand the  market change  and
customer  demands,  and  then  continue to develop  the further  innovation
products  to Integrate  innovation of digital  technology and other trends for
the tri-win sustainable portfolio among the customers, TFMI, and the society. 

      In addition, continuously optimize good business models, enhance pro-
fessional education and training, and  provide  better services to introduce
products to the daily using, strengthen interaction with consumers, so that
consumers have a clearer understanding of financial insurance products, and
then actively assist customers to establish disaster prevention and loss pre-
vention risk control measures.

      With the development of FinTech rapidly, TFMI is actively expanding the
digital portal besides the traditional channels by research and development
at  various types  of  digital  financial  insurance  products, the use of artificial
intelligence ( AI ), big data and blockchain and other technologies to create
a diversified platform for the customer access to services optimized with
physical and virtual dual pathways combine, and the information gap betw-
een  each other  reduced, which could benefit all the customers to enjoy the
fastest  and  the  most  convenience  insurance  process,  and then to improve
customers service experience overall the promotion.

      Meanwhile, TFMI continues to develop the innovation insurance products,
such as Automoblie Insurance, Commercial Insurance, Liability Insurance
which are all differentiated project merchandise and innovative commodity
portfolio. By using statistical data analysis to achieve market segment strat-
egy to meet the needs of consumer differentiation; make wise use of the
advantages with the Diversity Strategy Alliance and group access, to expand
operating energy and improve the company's overall operating performance. 



Chap 2 Create  f inancia l  capi ta l  va l ue

I t  i s  d iv id ed  in to  co mp ulso r y  an d ar bi t r ar y  in sur ances .  C om pu lso r y
insu ra nce i s  requ i red  b y  law  to  b e insured ,  w hi le  ar bi t r ar y  insur an ce
is  f ree ly  in sured  a cco rd ing  to th e  n eed s of  custo mer s ,  a nd  in su ra nce
i tems in c lud e ca r  bo d y  lo ss  insur an ce ,  th i rd  par ty  l iab i l i ty  in sur ance ,
th ef t  insu ra nce ,  d r iv er  in jur y  insur an ce  an d  o ther  p ro tect io ns .

Pro vid e h ou s ing  p rop er ty  secur i ty,  w hich inc lu des  insur an ce i tems
such  as  the  spec i f ic  m atter  of  insur an ce ta rget  to f ire ,  l ig h t ing  s t r ikes ,
ex plo sio ns ,  th ef t ,  ear t hq uakes  a nd  o th er  d ang ero us  a cc id en ts cau se d
b y  th e  lo ss .

To co ver  the  d eath ,  disab i l i ty  o r  me dical  as  the  insur an ce p rod ucts
w hich th e  in su red  ha s  o ccu rre d du e to  th e  acc iden t .

Hea l th  insur an ce i s  a n imp or ta nt  par t  of  l i f e  insur an ce to  p rotect  the
he al th  s tatu s  of  the  in su red,  w h ich i s  ge ner al  to  b e div id ed into  tw o
categ or ies ,“med ical  paymen t”an d“f ixed  pa yment ”. TFMI  p rov ide s
p rod uct  of  m ed ica l  paym ent  such as  paymen t  b y  h osp i ta l  da ys to
p rotect  t he  insured ’s co mp ensat io n w hi le  he/she i s  h osp i ta l i zed  du e
to i l lness ;” F ixed - pa y” co mmo dit ies  such  as  majo r  i l lness  o r  th e
ma jor  i l lne ss  to  be ensu re d w it h sp ec i f ic  in ju r y  insur an ce .

In su red  th e p o licyh old er s  f o r  loss  of  t r avel  i t ine rar y  by  an insu ran ce
acc id ent  d ur ing  th e  to ur  a nd  m edica l  paym ent  fo r  d eath ,  d isa bi l i ty
an d in ju r y,  med ical  t reatme nt  fo r  i l lness .

Pro vid e o ver sea s  s tud y- to ur  a nd  s tu dy  ab roa d ,  wo rk  vaca t ion  re la ted
g rou p insur an ce  co ver ag e.   I nsur an ce  i tems  in c lud e d isab i l i ty,  ma jor
b ur ns ,  in jur y  med ical  t reatme nt ,  h eal th  care ,  a nd  o th er s .

Micro -insu ra nce pro vid es  ba sic  l i fe  insu ran ce co ver ag e fo r  th e
eco no mical ly  d isad vanta ge d fo r  insu ra nce wi th  lo w  p remium s
an d s imp le  co ntent .

Th e w el l - f un ct ion  esta bl i shm ent  of  in jur y  med ical  p rotect io n ssp ec i f ic
f or  th e  e lde r ly  co mm unit ie s w ho  are  o ver  50  yea r s  o ld,  d ue  to the
cha nces  of  acc id en tal  in jur y  a re  m uch hig he r  tha n o th er  ag e gro up s  in
p hys iolo gica l  f actor s  su ch as  b on e jo ints ,  m usc le  sys tem deg r ad at io n,
an d osteo po ros is .  TFMI  p rov id es acc id ent  d eath ,  disa bi l i ty  insur ance ,
d isa bi l i ty  care  and  ass is ta nce insur an ce ,  in jur y  ho sp i ta l  med ical
insu ra nce p er  d ay,  bu rn in g  in ju r y roo m da i ly  paym ent  an d oth er
p rotect ion s .

In  th e  co ur se  of  b us in ess  op er at io n,  th e  f i re  da ng er w i l l  cau se  th e
en ter p r ise  to  su ff er  g reat  losses  of  u ncer ta inty.  F i re  insur ance  a l lo w s
com pen sat io n fo r  p la nt ,  m achin er y,  eq uip men t ,  ra w  ma te r ia ls  and
f in ished  pro du cts ,  and  q u ick ly  res ta r ts  p rod uct io n l ines .

Co nt racto r s’ A ll  R isks  Insur an ce ,  Erect io n Al l  R isks  I nsur an ce ,
Co nt racto r s’ Plan t  a nd  Ma chin er y  Insu ra nce ,  E lectro nic  Equ ipm ent
In su ra nce ,  B oi le r  and  Pressu re  Vesse l  Insur an ce ,  Mach iner y  I nsur an ce .

Und er w ri t in g  insu ra nce f o r  the  insu re r  in  ca se  of  com pen sat io n cla ims
f or  l ia bi l i ty  in  t he  even t  of  an  a ccid en t-ca us ing  d a mag e to  a  th i rd par ty
as  a  re su l t  of  a  spe ci f ic  m atter.  TFM I  u nd er w ri tes  g en era l  l iab i l i ty
insu ra nce a nd  o th er  prof ess io na l  l iab i l i ty  in su ra nces .

Ma rin e  C arg o  In sur ance ,  C arg o  L ia bi l i ty  Insu ra nce ,  sea an d a i r  C arr ier
L ia bi l i ty  Insur an ce ,  Mar ine  Hu l l  an d F ishin g Vessel  in su ra nce ,  Avia t ion
In su ra nce .

S uch as  F ide l it y  B on d In su ra nce ,  Mo ney  In su ra nce ,  B an ker s  Bla nke t
B on d Insu ra nce ,  F in e  A r t  Co mp rehen s iv e  I nsur an ce ,  E lectron ic  a nd
Co mp uter  C r ime  In sur ance ,  Prec ip i tat io n Pa ram eter  A qu acul tu re
In su ra nce .

M isc el la n eou s
Ins ura n ce  a nd

B on d Ins ur a nce

M a r in e
Ins ura n ce

L iab i l i t y
Ins ura n ce

En g ine er in g
Ins ura n ce

Co mm erc i al
F i re  Ins ura nc eAutomobile

Insurance

Accident
Insurance

 Travel
Comprehensive

Insurance

Injury insurance
for the elderly

Residential Fire
and Earthquake

Insurance

Health
Insurance

Travel Safety
Insurance

Injury insurance
for overseas working

holiday students

In su red  p er son s are  paid  f or  m ed ica l  t rea tmen t  su ch as  d eat h,  d isa bi l i ty
an d in ju r y  d ue to  a cc id en ts  d ur ing  t ra vel .

Micro Insurance
Commodities



      In 2020, the operation income of TFMI amounted to NT$5,397 million, which is with net profit after tax was NT$167 million, and earnings per

share after tax amounted to NT$1.90; signed premium income was NT$6,512 million which has increased 4.59% over the same period last year ;

of which residential fire insurance achieved the first consecutive market share with continuously obtained.

      In 2020, Taiwan has been less affected by the COVID -19  outbreak than the world, and there wasn’t any major accidents or natural disasters

on the island at all. Due to the innovative products investment and e-commerce platform marketing advantages, with the company's rigorous

risk management and  appropriate  reinsurance  arrangements,  the  operating performance of T F M I  continue to step upper to a stable peak. In

terms of operating performance, TF MI has signed premiums with an increase of 4 . 59 % over the same period last year ; liabilities as a percentage

of assets were 51.07%. 

Unit :  NT$100 mi l l ion

The a mo unt
of  c api ta l 36 .22

Operat ing  income 49.43 52 .01 53 .97

Operat ing  costs 30.95 31 .51 33 .63

Comprehensive
prof i t  and loss 3.77 10 .01 8.55

Ear nings  af ter  tax
per  share  (NT$ ) 1.55 1.94 1.90

 20 18 20 19 2020
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      In 2 0 2 0 , the premium for Automobile  Insurance sign up will be NT$2, 75 2,164 ,0 00 which is  accounting  for 42 .2 6% of  the total  sign-up
premium income of TFMI, as well as residential Fire Insurance  ( including policy Residential Earthquake Insurance, one-year Residential Fire
Insurance )  amounted to NT$935, 59 1,00 0 or 14.37% which is the first place taken in the domestic market; Compulsory Automobile Insurance
of NT $7 79, 167 ,0 00  or 11.96%; Commercial Fire Insurance of NT$ 71 6, 71 1,0 00, or 11.01%; Accident Insurance was NT$426,076,000 or 6.54%. 

Note : Other insurance types that account for less than 2% of signed premium income are accounted for under other items

U ni t :  NT$ 1,0 00

insura nce ty pe

Automobile Insurance 2 ,7 52,1 64 42 .26 3 .3401

Residential  Fire Insurance 93 5 ,59 1 14 .37 14 .4102

Compulsor y Automobile
Liabi l i ty Insurance 77 9 ,16 7 11 .96 4.2 503

Commercial  F ire  Insurance 71 6,71 1 11 .01 3.2 904

Accident Insurance 42 6 ,07 6 6 .5 4 2.2 605

Liabi l i ty Insurance 23 8,77 4 3.6 7 2 .0 406

Engineering Insurance 21 6,48 3 3.3 2 3 .0 307

Miscel laneous Insurance 14 5,404 2 .2 3 1 .9 208

Marine Cargo  Insurance 13 9,56 6 2.1 4 2.8 809

Total

Others (Note) 16 2,27 0 2.5 010



        TFMI has been established for more than 70 years, uphold the integrity of the corporate culture and good corporate governance system, with professional
management team and strict  risk  management and internal  audit  internal  control mechanism, continued in stable growth, and further to achieve sustainable
business vision and goals with the community in social prosperity.

        All  directors of T F M I shall , on the premise  of the long-term interests of the company and all shareholders, ensure the effective and smooth operation of
the board of directors in accordance with the high standard of corporate governance, exercise their directorships in an objective and independent manner, and
abide by the norms of the “Company Act”. In recent years, a number of internal regulations have been enacted, which includes “Corporate Governance Best
Practice Principles”,“Policy of the Principle for Financial Service Industries to Treat Clients Fairly”,“Strategy of the Principle for Financial Service Industries to
Treat Clients Fairly ”,“Sales Personnel Remuneration System”,“Corporate Social Responsibility Principles”,“Corporate Social Responsibility Policy”,“Ethical
Management  Principles” and other Internal control specifications to supervise organizational activities and improve the company's management system and
corporate governance effectively.

Shareholders

Board of Directors
Chairman

President Audit Dept.

Legal Compliance
Dept.

Risk Management
Dept.

President’s Office

Planning Dept.

Finance Dept.

Actuarial Dept.

Information
Technology

Service Dept.

Human Resources
Dept.

Bancassurance
Dept.

Underwriting Dept.
- Property

Underwriting Dept.
- Liability

Underwriting Dept.
- Auto

Underwriting Dept.
- Personal Lines

Business
Development Dept.1

Banchiau Branch Taoyuan Branch

Hsinchu Branch

Changhua Branch

Chiayi Branch

Taichung Branch

Tainan Branch

Kaohsiung Branch

Yilan Branch

Hualien Branch

Claim Service Dept.
- Personal Lines

Claim Service Dept.
- Commercial Lines

Intermediary
Channel Dept.

Direct Marketing
Dept.

E-Commerce
Dept.

Audit
Committee

Risk Management
Committee

Ethical Management
Committee

Remuneration
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Taiwan Fire & Marine Insurance Company, Ltd, TFMI, has 11 directorships in accordance with the articles of association, and holds seven board meetings in 2020, with
an average actual attendance rate for higher than 90%.

Chairman 2 017 . 0 6. 1 6
Ph.D. in Political Economy, Nankai University

Chairman of The Board of Directors of Taiwan Insurance Asset Management Co.,  Ltd
Yongxin Development Co. ,Ltd.
Steve Lee

Director 2 017 . 0 6. 1 6 Northorp University Institute of Computer Science
Yongxin Development Co. ,Ltd.
Chung-Chou Chang

Director 2 020 . 0 1. 2 1
Department of Banking, National Chengchi University ;  Manager of Songshan Branch of Bank of Taiwan Co.,  Ltd

Manager of Minsheng Branch of Taiwan Bank Co., Ltd ;  Manager of Nanxinzhuang Branch of Bank of Taiwan Co.,  Ltd

Manager of Taiwan Operations, Bank of Taiwan Co.,  Ltd

Bank of  Taiwan Co. ,Ltd
Tze- Yue Chen

Director 2 017 . 0 6. 1 6

Master of Science and Research, National Taiwan University ;  

Director of the Corporate Residential Earthquake Insurance Fund of the consortium

Vice Chairman, AON Aon Ban dow insurance broker ; General Manager of China Central Product Insurance Co., Ltd

General Manager of AIA Products Insurance Co.,  Ltd ;  The general manager of our company

Yongxin Development Co. ,Ltd.
Charles Sung

Independent
director

2 020 . 0 6. 1 2

MBA University of Tennessee, Knoxville ;  Department of Business Administration, National Chengchi University 

Deputy General Manager of Taiwan Land Bank ;  External Manager of Taiwan Land Bank ; Manager of Finance Department

Manager of Ho Ping Branch ; Manager of International Finance Branch ;  Deputy Director of Credit Review Department

Inspector of TFMI ;  Director of Taiwan Union Bank ;  Director of the Agricultural Credit  Guarantee Fund

Director of the Trust Association ;  Director/Inspector of the Ticket Association

Che n g -Chi ng  Hu ang  

Independent
director

2 020 . 0 6. 1 2

Ph.D., Faculty of Law, National Chengchi University ;  Ph.D.,  Department of Business Administration

Macau University of Science and TechnologyMaster of Business Administration ;  National Chengchi University

Bachelor of Graduate Department of Law ;  Fu Jen Catholic University ; Bachelor of Political Science, Tunghai University

Assistant Professor in the Depar tment of Business Administration, Nanhua University

Consultant on the Reform Bill of the Foundation for Civil Justice Reform, a consortium legal person

Nie n- Tsu  Ch ia ng

Director 2 021 . 0 1. 1 1
Ph.D. in Economics, Shanghai University of Finance and Economics 

Master of Financial Risk Management, St.  John's University, USA 

Master of Business Administration, Johnson and Wales University, USA ; Director of Guo ticket financial holding co., Ltd

Yongxin Development Co. ,Ltd.
Carlos Lee

Independent
director 2 020 . 0 6. 1 2

Bachelor of Economics, University of California,  Berkeley

Taiwan Fanheng Capital Co.,Ltd
J immy H sie h

Director 2 021 . 0 1. 2 5
Ph.D., Department of Finance, National Chengchi University

Deputy Manager/Deputy manager on a temporary manager's behalf,  Risk Management Department, Bank of Taiwan Co., Ltd

Deputy Manager, Wuchang Branch, Bank of Taiwan Co., Ltd

Bank of  Taiwan Co. ,Ltd
Su-Chu Hsu

Director 2 018 . 1 0. 1 2
Master of International Business, National Dong Hwa University

Manager of Freshwater Branch of Bank of Taiwan Co., Ltd ; Manager of Luzhou Branch, Bank of Taiwan Co.,  Ltd
Bank of  Taiwan Co. ,Ltd
Mei-Ling Wu

Director 2 017 . 0 6. 1 6 EMBA Institute, National Taiwan University
Yongxin Development Co. ,Ltd.
Bin-Fu Chen

Position Name Major Education & Career Experience Select ion/
Appointment date



      TFMI, in accordance with the Measures for the “Regulations Gov-
erning Appointment of Independent Directors and Compliance Matters
for Public Companies”, clearly determines that the selection of directors
shall  take  into account the overall  allocation and composition of the
Board of Directors, whose capability considerations are including op-
erational  judgment,  accounting and financial analysis, management,
risk management knowledge and ability, crisis management capabilities,
financial insurance expertise, international market observation, leadership,
decision-making, practical experience, and others.

      The board also includes three independent directors which is with
27% of the seats held by independent directors. The nomination of an
independent director has either been made through the board of direc-
tors or by a shareholder holding more than 1% of the total number of
shares outstanding, and then elected by the shareholders in the share-
holders' meeting. All to professional division of labor and independent
aloof  position are  the  guarantee  for the company's  major policies in
supervision and  implementation. The  company also attaches great
importance to the gender equality in the composition of the board of
directors. the number of independent directors has increased by two
women and overall there are five female directors.

      The Board of Directors follows the principles of corporate governance
and refers to the “Corporate Governance Best Practice Principles for
TWSE / TPEx Listed Companies” and the “Corporate Governance Best
Practice Principles for Insurance Industry” to establish the “TFMI’s
Corporate Governance Best Practice Principles” for the good corporate
governance  system and culture establishment. By sstrengthen business
performance and discuss important strategic issues, including economic,
environmental and social shocks, risks and opportunities and others. All
the important resolutions of the Board of Directors are immediately

      In order  to  achieve “the most valuable and trusted insurance company”
from the company vision, inviting  professionals  from different fields to serve
as independent directors and members of various functional committees; with
the expertise drilling in, it helps further strengthen corporate governance and
increases the participation of independent directors in TFMI’s important busi-
ness.

      The Board of Directors also follows the " Directions for the Implementa-
tion of Continuing Education for Directors and Supervisors of TWSE Listed
and TPEx Listed Companies " and conducts director refresher courses from
time to time each year. In 2020, the average number of hours for the regular
training per director will be 7.45 hours, the cultivate topics are including the
impact and response of IFRS 17 and ICS for the insurance industry, introduc-
tion to anti-corruption and money laundering prevention regulations and
practical case studies and analysis, the latest developments and practices in
preventing money laundering and combating capital fraud, the latest revision
trend and analysis of company law, IFRS 17 impact on the insurance industry
and response strategies, director and supervisor ( including independent one)
practical workshops, lectures on corporate governance, and others. All above
are the continue cultivation to ensure the effectiveness of the Board's oper-
ations and in line with international trends.

posted on the Taiwan Stock Exchange Open Information Observatory
and the TFMI’s official website. Meanwhile, the platform announcement
also includes information on corporate governance structures and rules,
board of directors’ operation  condition, key company regulations, and
communication and exchange of material issues and information with
stakeholders to provide domestic and foreign investors with access at
any time instantly.
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Ove r v i ew of
compos it ion  and

funct ions
Boa rd  of
Director s

Audit
Com mitte e

Remune rat ion
Com mitte e

Ope rat i on of  2020

   budget accounts, the formulation of surplus distribution, the formulation of capital increase and decrease, the validation of
   chapters, corporate governance and others.

   Operation Report”, “Earnings Distribution Case”, and others.

I tem De scr ipt io n

Ove r v i ew of
compos it ion  and

funct ions

Ope rat i on of  2020

   J immy as a member, with a total of three members.

   compliance with relevant legal regulations and controls of the Company's existing or potential  risks.

   communicate in both directions with independent directors on the implementation of internal control tests, f indings and recent
   statutor y updates.

Ove r v i ew of
compos it ion  and

funct ions

Ope rat i on of  2020

   director as a member, with a total of three members.

   amendments.

   of directors and managers.

   directors' remuneration and employee remuneration amounts.



Risk
Manag ement

Com mitte e

Ethica l
Manag ement

Com mitte e

I tem

Ove r v i ew of
compos it ion  and

funct ions

Ope rat i on of  2020

   and appointed the remaining members to be the certain commissioners, except for the general manager and the head of the
   risk management office.

   quantification.

   make necessar y recommendations for the further improvement.

   effectiveness of the company's overall r isk management mechanism.

Ove r v i ew of
compos it ion  and

funct ions

Ope rat i on of  2020

   director as a member, with a total of three members.

   statutor y system to ensure that integrity management of the relevant anti-harm measures.

   procedures and behavior guidelines.

   activities with higher risk of dishonesty within the scope of business.

   established by the integrity management, and to regularly assess compliance with relevant business processes and report on
   them.
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      In order to establish a culture of corporate integrity, attach great impo-
rtance to  corporate  ethics and social  responsibility, the establishment of a
"Ethical Management Committee" is  the  method to implement  the  Ethical
Management Policy,  commit  to  strengthening  the  business philosophy of
operational and information-linked, transparent and accountable for the
operation believe, and formulate  an integrity-based corporate business
policy  that  is  implemented in  internal  management and external business
activities.

      TFMI sets up the“Ethical Management Committee”under the board of
directors to promote the integrity of the management as the dedicated unit,
which is responsible for the integrity management policy of business cong-
lomerate to be formulated and amended with all independent directors
serve as committee members. To ensure the implementation of the Integrity
Business Policy, the Company reports to the Board of Directors at least once
a year "performance of the integrity business situation and enforcement
measures", and then the Integrity Management Committee will report to the
Board of Directors on the implementation of TFMI’s Integrity Management
Policy for the yearly condition and review the improvement measures for
the further cultivation.

      The  ethical management  committee  organization of TFM I procedures
which the main responsibilities of ethical management committee's are:

To assist in the integration of integrity and ethical values into
the company's business strategy, and in  conjunction with the
statutory  system to ensure  that  integrity management of the
relevant anti-harm measures.

To formulate a plan to prevent dishonesty, and in each program
to set the work business-related standard operating procedures
and behavior guidelines.

Promotion and coordination of training in specific at integrity
policy advocate. 

Plan the whistleblowing system to ensure the effectiveness of
implementation.

To create internal  organization, preparation  and function, by
setting up mutual supervision and checking and balancing
mechanism for business activities that have the risk of dishonest
behavior within the scope of business.

To assist the Board of Directors and management in verifying and
evaluating the effectiveness of the preventive measures established
by the  implementation  of  the  integrity  management; as well as
regularly report on the assessment of relevant business processes
and compliance



      In order  to bring the behavior of employees of TFMI into line
with the corporation  ethical standards , the internal setting regu-
lation specific at the“Code of Integrity Conduct”,the“Handling
System of Whistleblowing Cases”, and the“Main Points for Prev-
ention of Dishonest Behavior ”, to  assist  employees ,  super visors
at all  levels, and board members to be more aware  of the  ethical
standards that govern the performance of their duties,  and then
be able to uphold the requirements of self-height . Meanwhile,
also follow TFMI's  whistle-blowing case  processing system, with
the establishment of whistle-blowing e-mail  mailbox ( EthicalMa-
nagement@tfmi.com.tw ) ,  for internal  or  external  personnel can
follow the proper whist le-blowing pipeline , to be able to find
matters contact the dedicated unit to deal  with ,  and  implement
the whistleblower protection mechanism , not only provide the
protection of whistleblowers’identity, but also make the corpor-
ation operations more transparent.

      Not only to requiring employees to comply with ethical values
and practices, but also for the strictly prohibited whether suppliers
or related persons to create, or may cause conflicts of interest.  In
addition to requiring suppliers not to provide improper benefits to
their related persons, TFMI may terminate the cooperate relation-
ship or the contract if it is involved in dishonesty behavior.

      The management level of TFMI strictly adheres to the principle
of  integrity,  for  each department leaders are also responsible for
anti-corruption advocacy within departments to instill the correct
thought to employees. For the effective advocacy, TFMI did never
commit any illegal acts between 2019 and 2020, and all personnel
were 100% in line with ethical regulations  and implemented the
business philosophy of integrity.

Prevent  conf l i c t  of  in te res t
To state proactively for  what may exist  a potent ial  conf l ict  of
interest with TFMI.

Responsibi l i ty  f or  c o nf i dent ia l i t y
The Company itself  or  i ts upstream and downstream suppliers
shall have  an  obligat ion  to  keep confidential ,  except for  the
disclosure of the information author ized or required by law.

Pro tect  and use  compan y as sets  appropr i ate ly
Al l  employee and stakeholders are responsible for protect ing
the company's  assets and ensuring that they are used effect i-
ve ly and legal ly  on off icial  business .

Avo id  o pp or t unit ies  for  se l f- interest
When the company has a chance to make a prof it ,  i t  is  responsible
for increas ing the  legit imate benef its  that the company can obtain.

Fai r  t r ade
Company suppl iers ,  customers,  competitors and employees should
be treated fai r ly.  Information that  is based on information avai lable
to them on the basis  of  their  posit ion may not  be  manipulated,  con-
cealed or misused.
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      By following the norms of Article 4 from the“Rules Governing
the Preparation and Filing of Corporate Social Responsibility Rep-
orts by TWSE Listed Companies”published by the Stock Exchange,
which guides the financial and insurance industry should strengthen
the disclosure of specific policies on the environmental and social
aspects of corporate financial products or services; along according
to the above policy, to encourage and focus on customers or other
clients  within  the  scope of an agreement or transaction, to follow
the operating procedures required by financial and insurance provid-
ers for environmental and social aspects, and to achieve reasonable
performance indicators .  The  aforementioned  corporate financial
commodities should include at least lending , project financing,
mutual funds ,  insurance  and  investments  by  the enterprise  itself
and others.

      Facing the increasingly serious environmental pollution, climate
change, crisis of energy supply and  demand and other ecological
relates matters, as well as social  and industrial economy and other
issues, TFMI builds on the base of “ Regulations Governing Invest-
ment ”by the Stock Exchange and“Principles for Responsible Invest-
ment ( Principles for Responsible Investment, PRI, listed by United
Nations ) ”in  developing the“Investment Management Process
Practices”,  to  Include  social  responsibility as a consideration for
corporate investment. While selecting the investment targets,
TFMI is also complying with the relevant financial norms, which
considers whether the investment target is to do its best to protect
the environment, corporate integrity and social responsibility in
order to implement corporate social responsibility for the community.

      To carr y customer risks and protect customer rights and inter-
ests, along  to  enable individuals  or  organizations to develop in a
robust and safe environment, TFM I remains the most important
key  factor, the stabil ity of the operation of enterprises, to protect
the  rights  and interests  of  the  vast  number of policyholders. With
fully analyses and identifies  possible risk  factors in the course of
the operations and has a " Risk Management Committee" under the
Board of Directors to effectively control risks,  once the  possible
risk has been identified, which include market risk , credit risk ,
operational risk , insurance risk , liquidity risk and asset-liability
match ing risk , and others , T F M I develops risk manag eme nt
policies and related management guidelines for compliance by all
units to follow.

     The“Risk Management Committee”is chaired by an independ-
ent director who implements risk management decisions assigned
by the Board of Directors and regularly reviews the effectiveness
of the establishment, development and implementation of the
corporation’s overall risk management mechanism in functions.
Besides, the“Risk Management Department”is responsible for the
assessment, measurement and monitoring of risks and regularly
provides risk management reports and stress tests for members of
the Committee to examine the company's resilience in the event of
a major  financial shock ; through the self-risk and liquidity assess-
ment report to evaluate that whether the company 's business
objectives and the risk appetite is commensurate with the risk
management strategy proportionality, and then to set a risk
manager to assist the unit supervisor in real-time control of poss-
ible risks for each business unit.



      According to the increasing frequency of extreme weather which
caused by climate change is a natural disaster risk to business that
could result in significant losses in the company's operations; thus,
by citing risk simulations from risk models such as Risk Management
Solutions® (RMS) and AIR Worldwide® (AIR) , the well-known foreign
natural disaster models, to perform the natural disaster risk simulation,
and then to transfer some risks by arranging appropriate reinsurance.
Recently, through the result of analysis, it  shows that the financial
structure of TFMI is sound, and it has sufficient and steady liquidity
to bear the risk of natural disasters that faced by customers.

      During operation,  TFMI  considers the internal and  external
operation process  management  requirements through structural
and systematic  means, as well  as to apply reference to the "Insur-
ance Risk  Management Practice Code"  which is  established by

“ The  Life  Insurance  Association  of  Republic  of China” and the
“The Non-Life Insurance Business Association of Republic of China”
and adopted by  the  competent authorities. Within identifying  all
possible causes and consequences of potential risk events, to
establish a holistic risk management strategy, and assess the eff-
ectiveness of internal controls as a basis for risk indicators creating
and quantifying  risks  to  ensure  operational  objectives  are  met.
After identification, the company's operations may be at risk , such
as market risk , credit risk , operational risk , insurance risk , liquidity
risk , asset-liability matching risk and others, to formulate risk
management policies and related management mechanisms through
the Risk Management Committee by strict requirements for all  units
to follow.

      TFMI has set up a dedicated unit, the“Risk Management Dep-
artment ”,  which  plays  the core function of the Company's oper-
ational risk management competency, to work within each business
executives to extend the needs and effectiveness of risk management
to the overall operations of the company through mutual communic-
ation and distribution of responsibilities for the implementation.

      The Risk Management Department is dedicated to the develop-
ment of risk measurement models, the planning and implementation
of risk monitoring systems, as well as providing risk information to
facilitate management's decision-making on risk response, such as
risk aversion,  risk transfer,  risk control, r isk taking, capital require-
ments, and others. On the other hand, the Risk Management Office
communicates in both directions on a regular basis with all business
executives to assist and cooperate in the implementation of the risk
identification or  control planning operations,  and others for the
capability of front-line risk management responsibilities perform to
achieve the efficacy of pre-prevention and early warning, and then
further to well comprehend the company as a total capable for
reflecting the real effectiveness of risk management.
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Through appropriate market  r isk  management
procedures,  the r isks  associated w ith the
identif icat ion,  measurement and control  of
investment plans are control led to a reasonable
and affordable extent from changes in interest
rates ,  equity secur it ies ,  exchange rates  and real
estate  pr ices.

Through appropriate commodity design procedures,
under wr it ing polic ies,  c la ims policy,  rate review,
reinsurance r isk  management plans ,  s tress test ing
and various reser ve assessment procedures  and
other management mechanisms,  commodity design
and pr ic ing r isk ,  under writ ing r isk ,  reinsurance r isk ,
catastrophe r isk ,  c laims r isk  and reser ve r isk ,  such
as loss due to unexpected changes ,  within a
reasonable  and bearable degree.

Through appropriate credit  risk management mechanism,
the credit  rating of counterpar t ies ,  issuers ,  guarantee
insti tutions,  etc .  is  careful ly  assessed, and the r isks that
may arise are kept  within reasonable and bearable l imits
and continuous tracking of  counterpar ty credit  status.

To form,  execute,  monitor  and revise asset and
liabi l i ty-related strategies  to achieve the intended
financial  object ives  to the  extent that  they are
affordable through appropriate  asset-l iabi l i ty  and
rick management mechanisms.

In  the course of  the execution of  each business ,  r isk  reduct ion
or contro l  wi l l  be  reduced or  control led to a reasonable and
affordable extent  through the r isk  loss  that  may resu lt  from
operational  negligence and through the system of col lect ion ,
discussion, not if ication and ear ly warning of r isk  information.

Reduce the r isk  of  non-performance by taking appropriate
l iquid ity r isk management measures  to avoid excess ive
concentrat ion of funds ,  establ ish emergency  fund contingency
mechanisms,  hold appropriate amounts  of  cash or immediately
real izable marketable securi t ies,  and others .



      In recent years, TFMI has also listed emerging risks as part of the risk assessment program, as well as the potential increase in emerging risks (e.g. risks of personal information
security, climate change, etc.). To assess  regularly for emerging risks that could possible affect TFMI’s future business, relevant credit measures should be developed to construct
a response  to  the  risks  projects  and  management  mechanisms,  and  in  accordance with  the requirements of  the competent  authorities  or  changes  in  the  economic  environment,
timely addition and revision of the r isk management chapters and monitoring indicators.
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   adaptation has had an impact on the operations of policyholders,
   society and companies, and raising operating costs.

   COVI-19, resulting in a serious global social and economic impact,
   affecting the company's continued operation and operating
   performance. 

   of the core key projects.

   economic losses.

Identify climate change risks and opportunities and establish management
and response mechanisms in the framework of the Climate-Related Financial
Disclosure Proposals issued by the Task Force on Climate-related Financial
Disclosures, TCFD.

Develop emergency response management methods for infectious diseases,
monitor the situation of infectious diseases at home and abroad in real time,
activate emergency mechanisms in a timely manner, reduce the health and
safety risks of colleagues, and ensure that the continuous operation is not
interrupted.

Strengthen the hardware and software control scheme of information security
management, strengthen internal and external control norms, and carry out
regular simulation exercises and internal education and training to reduce
the risk of financial security.
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      According to the“Regulations Governing Capital Adequacy of Insurance
Companies ”published by Financial Supervisory Commission, the insurance
industry needs to test and assess the financial position of insurance compa-
nies by using factors under the assumption of extreme event scenarios to
simulate the financial pressures that may arise from the company as an ass-
essment of the effectiveness of the company's solvency.

      TFMI has maintained a high capital adequacy ratio in recent years;
aaccording to the results of the stress tests, the corporation's capital ad-
equacy ratio can still be maintained above 700% under the influence of
various extreme events, and that is well above the statutory standard of
200%. The condition proves that even in the term of significant risks
impact,  the liquidity of  Product  Insurance in TFMI  will  not  have a signi-
ficant shack, demonstrating the soundness of the corporation's operations
in steady.

     Preventing money laundering and combating capital fraud are the material
issues globally; to implement the relevant implementation as the first task,
TFMI continues to strengthen all levels of supervisors and enhance the general,
field colleagues for money laundering and risk prevention awareness. In acco-
rdance with the evaluation specification requirements of the“Asia / Pacific
Group on Money Laundering, APG”, a database of name-checking software
and risk lists has been set up to strengthen the education and training
of colleagues and confirm that colleagues understand how the system is used,
and then further  to  ensure  whether the  guarantor, the insured, the object of
payment of insurance, the subject matter of investment of the Finance Depar-
tment or the person employed by TFMI and other relates, who has business
dealings with the corporation or the company that is the target of sanctions
published by bodies such as the United Nations or the Bureau of Investigation.

      Furthermore, to hire external professional institutions for cooperate enga-
gement with the competent authorities for the providing laws and regulations
for anti-money laundering and anti-terrorist related issues which include

“Money Laundering Control Act ”,“Regulations Governing Anti-Money
Laundering of Financial Institutions ”,“Guidelines of Insurance Companies
Regarding Assessment of Money Laundring and Terrorism Financing Risks and
Adoption of Prevention Programs”, and“ Regulations Governing Implement-
ation of Internal Control and Audit System for Anti-Money Laundering and
Countering Terrorism Financing of Insurance Companies, Post Offices Engaging
in Simple Life Insurance Business and Other Financial Institutions Designated
by the Financial Supervisory Commission”; all above are the key factors to
review regularly whether the corporation's relevant internal regulations are
implemented on a case-by-case basis.



      In response to major operational crises, TFMI has formulated the“Operational Key Points of the Operational Crisis Management Group”
to ensure that  in the event of a  major operational  crisis, the situation is  quickly,  accurately,  and properly  disposed of to certain the safety
of employees, property and the company losses reduction.
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The occurrence of systemic risk crisis refers to the insurance
industry operation crisis due to the spread of diffusion effect,
resulting in other insurance industry has the risk of chain liquidity
crisis effect, seriously affecting the development of insurance
business and endangering financial stability.

The company has an abnormal release of insurance
policies, a huge loss of funds or serious lack of
liquidity, undermining the liquidity of the risk.

Due to a major natural disaster happens to cause a
significant loss to the company’s personnel, property
or the property of the insured customers.

The company's business operations suffered
significant losses, the maximum possible loss for more
than one-third of the capital (inclusive), making the
operation of those in trouble.

The following major wrongful acts occur that are sufficient to affect
the business operations and reputation of TFMI, including when there
is a major illegal event in the company's internal operations, when an
insurance customer is involved in a material moral hazard event, and
when the company or a colleague is robbed, blackmailed, cheated, or
intimidated for the execution of the business. The insured's violent
means to force the claim money, the company's operations have been
seriously absent, by the competent official office banned correction
or by public opinion attack.

When a company employee is seriously injured
or injured to death in work.



Chap 2 Create  f inancia l  capi ta l  va l ue

      In order to accurately manage the correctness of the internal
control and operating procedures process of TFMI, the Company
requires  all  management units  to review whether the internal proc-
edures are consistent with external regulations and to avoid operat-
ional  risks  or  illegal  absences;  meanwhile,  by  requiring  all  units  to
cooperate with the regular implementation of self-examination,
which specific at management supervision risk identification, control
activities and division of duties, information and communication,
supervision  activities  and  correct  measures and  other  projects to
assess. In the individual work performance goal, the internal control
execution effect, the system following the law implementation effect,
and other  related matters are  included in the  appraisal  content to
ensure the performance of risk management. 

      The audit unit of TFMI is under the board of directors, in accord-
ance with  the annual  audit plan adopted by the board of directors,

“Regulations Governing Implementation of Internal Control and Auditing
System of Insurance Enterprises”, to conduct a general check of financial,
business, information and other management units at least once a year ;
Conduct audit operations from an objective and impartial perspective
and provide recommendations to reasonably ensure the implementation
of internal control systems, as well as to check as the specific project
according to  the actual needs. The auditing unit shall carry  out  the
improvement tracking  of  the  handling  situation by  the competent
authorities, accountants, internal audit (including the internal audit
unit of the financial holding company) and the inspection opinions or
the examination of the missing items listed by the self-examination.
The General Audit reports audit operations to the Board of Directors
and the Audit Committee  at least semi-annually to implement corpor-
ate governance. 

     of the competent authority.

     audit decrees and regulations

     management needs.

     the board of directors for approval.

     competent authorities to declare.

     unit, at least once a year.

     the Audit Committee on a semi-annual basis.

     the audit unit regularly tracks the improvement of the handling situation.

Internal Audit
Operation

Process
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      TFMI has long been concerned about internal and external related
insurance and legal environment specifications and latest condition
updates; with establishment of“The decree follows the system ” to
promote the requirements of the units to implement, in order to estab-
lish a law-abiding corporate culture; the organization has a Legal Com-
pliance Department, continue to cooperate with the“Financial Supervisory
Commission Republic of China (Taiwan)”and other relevant units of the
decree and norms. The head of the Legal Compliance Department shall
report to the President every six months that TFMI's decrees shall follow
the implementation of the business, regularly implement the decrees
and follow the risk assessment, and then report to the board of directors
for the immediately cooperate with the changes or lack of implementation
of the  decrees, and timely  review  and amend the compliance system
of the Company's decrees. In 2020, there  isn’t  any case that has been
fined more  than NT$1 million  by  the competent authorities in major
cases in TFMI.

      Each unit shall, in conducting business, indeed follow the norms of
internal and external laws and regulations and, if necessary, establish
the rules for the internal implementation of the operation. In the event
of a violation of the Act, to effectively improve the deficiency, the com-
pliance unit also urges the unit to carry out a cause analysis which may
affect the implementation assessment of the lack or disadvantage of the
compliance of the ordinance, and then make suggestions for improvement
furtherly. If the relevant deficiencies or shortcomings are significant
deficiencies, the board of directors needs to be immediately reported
to the directors for the well capability to grasp the relevant information
in real time and make decisions.

      TFMI regularly organizes laws and regulations to follow the relevant
education and training as business guidance, and continuously enhance
the staff laws and regulations to follow knowledge and ability, real-time
updates and requirements for full implementation, to ensure that the
operating procedures 100% in line with the relevant regulatory requi-
rements. 

The Main Duties of the Act Follow the Legal Compliance Department
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Eval ua ti on and Promot ion t rack ing of  Relevant  l aws
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Chairman Steve Lee serves as a directorTaiwan Chamber of Commerce & Industry01

Chairman Steve Lee, Vice chairman Charles SungTaiwan Enterprise Reconstruction Association02

Chairman Steve LeeTaoyuan Enterprise Chamber03

Chairman Steve Lee, Vice chairman Charles SungTaiwan Listed Companies Association04

Vice chairman Charles Sung, President John ChenInsurance Society of the Republic of China05

Vice chairman Charles Sung as a director, President John Chen 
The Non-Life Insurance Association

of the Republic of China
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Vice chairman Charles SungChinese Insurance Service Association07

Vice chairman Charles SungRisk Management Society of Taiwan08

Vice chairman Charles SungTaiwan Financial Services Roundtable09

Vice chairman Charles SungNuclear Insurance Association10

Vice chairman Charles SungTaiwan Residential Earthquake Insurance Fund11

Vice chairman Charles SungCr Classification Society12

Vice chairman Charles Sung
General Chamber of Commerce

of the Republic of China
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Commissioner of the Co-insurance Organization CommitteeResidential Earthquake Insurance Foundation14

CommissionerEngineering Insurance Association15

      In order to promote the development of the domestic insurance finance industry, TFMI actively participates in relevant unions, associations,
institutions and other organizational activities with actively participate in various matters, conduct intensive communication and exchanges with
industry members frequently;  meanwhile,  to reply  the  exchange  results to the community and customers, and continue to introduce closer to
customer needs of all kinds of insurance products and services, in order to promote the consolidation of the sound and sustainable development
of the insurance industry.

      At the same time, TFMI abides by the relevant insurance self-regulation convention norms formulated by the “The Non-Life Insurance As-
sociation of the Republic of China”.



      Consistent at our operation strategies, “Stable Operation” and “Customer Orientation”, TFMI provides our service in well quality to our
customers by  the  concept to develop  more  insurance  products  to  meet the  demand of policyholders. By offering the well-structure product,
fulfilling the  guarantee  more  completely,  with  competitive  and  reasonable  insurance  fee,  as  well  as  outstanding service  efficiency,  settling
claims in active and fast, and all the related high-quality excellent services, TFMI continues to step forward as the property insurance company
for the full coverage and comprehensive industry insurance in guarantee as the goal to achieve by renew product development and innovation
breakthrough continually.  In the  part  of  social  responsibility, TFMI is  involving  actively  at  disadvantageous  improvement , agriculture  and
fishery industry, environment protection and green sources as well as other related insurance product to pay a tiny effort for the Taiwan society
as our corporation social responsibility fulfill with capability to reveal as the core strength to stabilize the society economic.

      Nowadays, TFMI replies the government policies and social economic environment by setting FinTech digital platform which joins the ind-
ustry experience over 70 years, to develop further innovation insurance design, customization in business model, establish digital era platform,
provide high efficiency, thoughtful and attentive service. Furthermore, by internal talents education training cultivation in memorization and
benefits, create and design insurance product closer to the public need; all above are the determination for TFMI mean to transform in the new
generation for the achievement of customer expectation and the offering of comprehensive overall protection.



      Since begin of 2 01 9, the daily life style has been changed due to the
exploration of COVID-19  worldwide, and also affects the related medica-
tion cost to be increased directly. To consider the possibility of facing the
medication stress in the such high-risk condition and assist our compatr-
iots to stabilize the mental condition while the insured accident happening
as well as to provide compensation according to the related expenses,
TFMI provides a risky translate mechanism by creating a new product,

“ Taiwan Products Statutory Infectious Disease Prevention Expense Insur-
ance”to lower the burden in both mentally and physically.

      Thus, TFM I  started to  provide“ TFMI Notifiable Infectious Disease
Prevention  Expense  Insurance ”on December 22nd, 2020 with simple

insurance rule, and it spark  the public discussion  in high and ensure the
guarantee items  which includes five  kinds of  isolation  and quarantine
condition; Due to certifiable disease, such as COVID-19 in 2019, to be
required for home isolation,  centralized isolation, isolation treatment,
home quarantine, or centralized quarantine, the insured could receive
compensation   from   NT$50,000  to  NT$100,000  according  to  the  vary
insured amount which could be maximum in NT$500.

      At the end of 2020, along within the local spread / the epidemic heats
up in Taiwan, this anti-epidemic policy turned to be the hottest topic. Without
expectation for the such unprecedented sales, TFMI dispatched all the empl-
oyees to assist insured related service for public for the demand of numerous
clients on the date of sale  discontinued. To  exert  he spirit  of“hungry and
hunger, drowning and  drowning,”TFMI does our part to provide comprehe-
nsive service to the needed public. 

      However, to management the corporation operation risky and ensure
the well-care of all insured benefit, TFMI discontinue the insurance product
on January 25th, 2021. Meanwhile, among the national insurance industry,
TFMI operates with good financial physique and has the highest capital
adequacy ratio, RBC/Risk Base Capital, required by government regulation
to insurance company.

      To uphold in spirit of corporate citizenship, respond the facing of
public health safety risk , TFMI provide the anti-epidemic policy with low
fee and simple claim methods. Through the concept of the insurance is
the way to share the risk together, TFMI avoids the public worrisome by
facing the medication burden due to the epidemic infected.

      In the future, TFMI will  continuous  to  develop high public identify
innovation products, and expect ourselves as the most powerful backing
of public.
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      For different customer groups, TFMI assist for the designing and
programing of the well-function proposal and risky control plan ac-
cording to the vary characteristic of insurance products and clients.
The execute management is  the determination to fulfill the priority
spirit of“Customers Come First”, from customers self-insured, se-
curity, till the final claim service processes that TFMI provides the most
professional service team with well management in work division to
upgrade  service quality  for  better and  lower the  possible  risky for
customers to face within actual process. As well as to build a progress
management with monitor mechanism, and then act in concert with
our new style digital insurance-technology streaming services which
manages the processes in digitalize, specialize, and lean; meanwhile,
by continuous internal education training, specific orientation, depa-
rtment follow-up and investigate the related process and performance
regularly, all above will help to enhance in both pre-sales and after-
sales services, and then to establish the well service process and
quality with insurance product diversities. As the result, to lift the
customer loyalty and salinification.

      Besides, we will report the monthly-customer-reply consideration
information as the conclude data in our regular management meeting
to readjust for the better programmed plan with progress tracking,
the continuous optimization at service process of customer relation-
ship, collocation of digital technology; moreover, TFMI sets ourselves
as the wise operation, active and intimate customization service plat-
form as the goal to achieve, and  further to be the customer priority
choice of high quality property insurance company.

      TFMI also set up a customer service center which includes 0800
special-purpose phone line, e-mail, fax, online and various channels, to

The official website 

Provide complete product information
Insurance service consultation
Professional customer service, by understand customer needs and

     insurance products matching, to save customer time
Digital platform to meet the needs of fast insurance demand

Official FB/BLOG 

Provide people's insurance-related  knowledge, to understand insurance
     commodities, establish people's insurance and disaster prevention as
     well as loss awareness

Provide the latest information to protect the rights and interests of
     the policyholders and social news sharing

Official LINE account 

The latest news
Offer promotion product information
Provide small encyclopedia information of production insurance, to

     strengthen the adhesion of customers

Official press releases
from time to time

Provide important information such as investors, policyholders, and
     others

Describe general condition of corporate governance and operations
Caution to social issues

Hold lecture forums

From time to time, hold financial lectures to enhance the
     policyholder's awareness  of  financial management and
     insurance, and to provide the latest  news  and  market
     developments

Free service line, EMAIL,
network insurance platform

Set up 0800 specific service line, with quickly respond to customer
     needs and information providing

To provide the most complete product information and fast insur-
     ance channels from network insurance platform

Communication channels Communication  item

provide customers the intimate and convivence One-Stop service. By
doing that, the product consulting satisfaction, the approval of guarantee,
inquiries such as claims process and case progress, all above could save
valuable time with customers, not to mention it could receive the custo-
mers direct  expression and complaint to solve the problems and then
reply the ideas to the related departments to conduct ongoing review
developments and  process improvements. As the result, to be able to
provide the better quality and higher efficiency customer service.
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      T F M I strengthens the propaganda for weather our claim service department officers really listen to the actual needs of the customer serious
enough to lower the complaint  happening through our internal education training regularly. Higher attention to each promise guarantee of pol-
icyholder with implement the spirit of the Financial Consumer Protection Act along for the further innovation and revolution, better efficiency of
financial insurance service could achieve, and then the better quality of product service that TFMI would be able to provide for our customers.

      B y  adding FinTech digital technology, providing claim application service online, the insured would be able to deal with claim process
through the platform which is not only lower the complication of claim application, but also increase the convenience. Meanwhile, T F M I
could also complete image identification and analysis, digitize claims related documents and archives through the function of AI ( artificial
intelligence ) capabilities for digital system. This will increase the claim efficiency and provide the fastest and most immediate claims service.

      For Automobile Insurance, the property insurance  with a higher rate of cases
at production insurance commodities, TFMI provides the dedication and efficient
service by our internal colleagues while the client who insured Automobile Insur-
ance happens  the accident ;  once the accident occurred, TFMI will soon dispatch
the professionals  to  arrive  at  the  scene  site,  with  the most professional dealing,
we are able to lower the customer insecurity feeling within the present chaos and
become the most powerful backing of the insured while he/she is outdoor some-
where.

      A policyholder who applies for assistance in handling a traffic accident,
we will proactively call for a customer satisfaction survey after assisting with
traffic incidents on site. In 20 20, we achieved a highly satisfactor y score
averaging  more  than 9 points . To look forward to the future, we will continue
to provide active  care and assistance to provide the most efficient and profe-
ssional intimate service continuously in order to satisfy the customers need.



      TFMI  implements the“Principle for Financial Service Industries to
Treat Clients Fairly”promulgated by Financial Supervisory Commission,
Executive Yuan. The company considers fair hospitality issues and related
agendas regularly as well as to formulate the“Policy of the Principle for
Financial Service Industries to Treat Clients Fairly”and the“Strategy of
the Principle for Financial Service Industries to Treat Clients Fairly”and
the related requirement. To optimize and improve the customer exper-
ience for customer-related processes digitally and pay good attention
to customer consumption feelings, TFMI expects to bridge the inform-
ation gap between  financial  services  and financial  consumers by this
principle, and then to implement Customer-Centric business philosophy.
All the effort is to ensure all departments of TFMI provide our product
and service from design, advertisement, selling, contract commitment,
customer complaint dealing, claim progress and all process could treat
customers equally and fairly.

      The company regularly presides over fair hospitality review meetings
by the President, to supervise the determination and implementation of
the company's fair hospitality principle within consideration of related
cases, which will assist clients in the handling  of complaints with full
concentration as well to establish relevant improvement programed, and
then report regularly to the Board of Directors on the implementation.

      According to the nine principles of treat clients fairly established by
the competent authorities, to establish a core value of corporate culture
with“Treat Clients Fairly”, as well to structure regulations for insurance
products and services for the further All-Round promotion of customer
identity and corporate image.

The principle of fairness
and integrity in contracting

The liability of consumers shall not be pre-agreed to limit or exempt, and the

contract with the customer shall be based on the principles of fairness,

reasonableness, equality, reciprocity and integrity, and if the contract is in doubt,

it shall be favorited in the interests of the customer.

The principle of caution
and faithful obligation

To do the best to be kind managers to engage in insurance business when

providing insurance commodity services.

Principle of truth for
advertising solicits

All advertisements or contents produced and published must be true and correct and

without being exaggerated or falsely advertised.

The principle of suitability
for products or services

Before entering into a contract with a consumer, with a good understanding of

the consumer's data to ensure that the products or services are appropriate for

the consumer

Complexity High Risk
Commodity Sales Principles

Sales of complex products should be recorded or filmed to ensure that the sales

process is legal and complete, that the policyholder has a complete and clear

understanding of the characteristics and risks of the products.

The principle of equal pay
and performance in balance

When calculating and issuing commissions, due consideration should be given to

non-financial indicators such as quality of service and compliance by decree, and

performance should not be used only as the sole criterion for remuneration.

The principle of
complaints protection

Establish an open and accessible channel of complaint so that any policyholder

may file a complaint with the Company in a pluralistic manner and undertake to

deal with the policyholder's complaints fairly and expeditiously.

The principle of
professionalism of
business personnel

Business personnel are required to comply with statutory qualifications such as

insurance clerk management rules to ensure the necessary expertise.

The principle of disclosure
and description
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Ensure to inform Important rights and obligations in insurance commodities fully,

and even take the initiative to prompt and emphasize the risks, burdens and costs

that may arise, so as to avoid policyholders from insuring policies that do not

meet their risk level ability if they are unable to grasp the full picture of the risks.

Principle Specific basic  content and implementation key points
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      Looking ahead to the future development trend of the insurance
industry, in response to the advent of the digital age, the era and tra-
nsformation direction of insurance digitalization is the general trend
of the future. FinTech has been heavily used in the form of insurance
services in  recent  years. Through  the  combination of insurance and
technology, it allows companies to develop more diverse, personali-
zed, and accurate service offerings that reach more consumers fields.

      In recent  years,  the corporation is committed  to  promoting the
overall development of digital platforms by increasing and enhancing
the development of digital platforms. According to the Financial Sup-
ervisory  Commission,  Executive Yuan, the“Precautions Lists for the
Insurance Industry e-commerce Business”to develop network insura-
nce and digital platform services, which combines three major deve-
lopment-oriented in Inclusive Finance, Intelligent Finance, and Scene
Finance,  along to  provide  consumers  differs  from traditional  cost,
experience, and platform values. Furthermore, to E-processes in the
five main value chains of insurance business, such as product develo-
pment, marketing services, channels, pricing and claims by establish
a strong IT platform to implement a complete control and monitoring
mechanism, and then to bring customers convenient, fast and transp-
arent  information complete network  insurance service platform, to
create new services from digital technology.

      Recently, TFMI already build a complete and diverse e-business
platform based on meeting the needs of consumers' life, tourism and
other  aspects  of  insurance protection  which includes  not  only  the
original car insurance, travel insurance, and personal injury insurance
services, but also other actively development of online insurance
products. We are  expecting to  allow consumers to  purchase all  the
seeking insurances at one stop to meet their needs. By Combining
with  the  line  and offline virtual dual path, TFMI  wishes to provide
policyholders with  comprehensive, effective and complete service

with fasten insurance operation by receiving more adequate and com-
plete protection; meanwhile to begin planning personalized services
gradually for the insured to be more convivence and more Instantly
to check personal insurance related information.

      E-commerce  platform provides  various of  product  information,
which includes“Automobile Compulsory  Insurance”,“ Third Party
Liability  Insurance”,“Working Holiday  Insurance”,“ Travel Safety
Insurance”,“Travel Expenses Compensation  Insurance”and other
products. With clear and comply fair hospitality principle for the pro-
duct descriptions, TFMI provides transparent and complete product
information as consumer reference.

     Besides, "In-Site Search" feature is also added into the platform to
assist users to quickly find the information they need effectively and
resolve  customers questions.  When  consumers have an insurance
need, the "Premium Free Trial " section can be accessed through the
web interface to get immediate insurance quote information and
further to complete the insurance application. TFMI expects the
benefit and convivence of e-commerce platform would let policyhol-
ders gradually  accept and get used to the new and convenient inno-
vative digital marketing model.

      Till 2020, The total number of members of the company's network
increased by 29,119 people which is already add up to 118,734 people,
and growing 32.5% compare with 2019. Another change in consumer
behavior and online network insurance rate preferential policies, the
willingness to insure on the official website has increased significantly
such as the number of car insurance network insurance policies in
2020 reached 28,387 cases with the insured amount summed to
NT$79,736,042. The online coverage rate has increased significantly
and being popular with new generations of consumers.

      After the digital platform insurance online, consumers gradually
get used to electronic policies, which makes 20.7% of e-policies in
2020 as Annual growth rate in the such staggering 87%. It is clear that
policyholders have accepted the convenience of change in the digital
age. Through the sending of electronic policies, consumers are not at
risk of losing their  policies, but companies can also send electronic
policies for consumers to retain immediately through digital services,
which reduces  the  environmental  impact  of  mailing and paper, and
protects the planet from greenhouse gas emissions.



Platform instant monitoring and optimization
Daily monitoring of the stability of the website platform services, strict control of information security and privacy protection, for effectively reduce the

error rate and avoid hacking

Automobile insurance claims

online reporting service

Besides to in-person visiting company and fax channels, TFMI adds online car insurance claims reporting services, so that policyholders can go online to

fill out the application for claims information, no need to go to the company's service in person base to file a report application which greatly improve the

convenience of service.

LINE personalized service

Using LINE's instant and personal media features, the development of LINE personalized services, members can receive personal related service

information through LINE, such as real-time car insurance expiration renewal notice, quick inquiry personal insurance policy, electronic compulsory

certificate can also take with you, no longer have to remember the location of the website, but also by clicking on the link to immediately view the

information.

By the end of 2020, line official accounts had 29,105 friends, adding 4,315 new people a year, an annual growth of 17.4%. 

FB
( official Facebook page )

The number of fans of the FB official Facebook page) that went live in December 2017 has exceeded 10,000, with a growth rate of 27%. Strengthen

community services and contacts, close to the relationship between c onsumers and TFMI with providing correct insurance concepts and information

throughout the year by continuous postings in FB's official fan group.

Enrich the site's product description

Add more information on insurance products, including "Home Movables Comprehensive Insurance", "Residential Gas Insurance", "Ticket Cost Loss

Insurance", "Travel Comprehensive Insurance", "Working Holiday Insurance", "Travel Safety Insurance", "Travel Expenses Compensation Insurance",

"Automobile Compulsory Insurance", " Physical Damage Automobile Insurance", "Third-Party Liability Insurance", "Excess Liability Insurance", "Loss of

Capacity Increase Insurance" and other commodity descriptions.

In-site search for information quickly
The website's "in-site search function" has reached 2,635 searches, effectively assisting users to quickly find the information they need, increasing their

willingness to stay, and jumping out at a rate of only 0.17%, with an average site view time of 12 minutes. 

Insurance Life blog

In September 2020, e-commerce blog service was launched, adding 13 new articles (https://ec.tfmi.com.tw/blog) by the end of 2020 to share insurance

01. What to do if the mandatory insurance expires? Forgetting to pay can lead to penalties!

02. How to insured your car insurance? Five minutes to figure it out in between“Compulsory Insurance”and“Third Party Liability Insurance”.

03. How to purchase locomotive insurance? Five minutes for novice riders learning the necessary types of locomotive insurance.

04. Beware! Is there any way to compensate drivers who are injured in traffic accidents?Public release for how the driver ’s injury insurance compensation works.

05. Does domestic travel insurance need to be insured? Is the premium expensive?  Complete analysis strategy of domestic travel insurance in one go.

06. 3 minutes quick understanding of domestic airline flight precautions; reassure for which to bring or not to bring.

07. What insurance should you buy when you go abroad for working holiday? The details you must know!

08. Must!  Revealed Key Points of Comprehensive Home Moving Insurance!

09. Must Beware! What are the passenger claims protection when a friend is involved in a car accident? What if the compulsory insurance is not enough to

     compensate?

10. Public release of buying a new vehicle’s key points; additional showtimes, how to buy car insurance?

11. Be careful when buying a used car, nor to insure without care.

12. Fulfill the passion to go; well-skilled for locomotive circle island in one go!

13. When will the motor locomotive road rescue be useful?   What differences are the free road rescue sent by the insurance company and credit card?

Theme Optimization Item
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      Recently, TFMI puts the efforts for the continuous investment in
enhanced information security management, in-advanced informat-
ion security governance system and  protection capabilities  to plan
and execute  the corporation information security in operations thr-
ough an independent and dedicated security team. 

      With the establishment of a large number from digital informat-
ion platform and  master a  large  number of  digital information and
personal  data  volume, all  the  company's operating procedures not
only to compliance  with  strict norms of Taiwan's laws and regula-
tions, we  also  adopt  strict confidentiality  measures and manage-
ment system which imports ISO 27001 Information Security Manag-
ement System Verification. As  the  result,  there  has been no  major
astute data  leakage or major  verification  deficiencies occurred in
recent years.

      We take the privacy of information very seriously for all policyh-
olders as well as respect the rights and interests of the parties in the
collection,  processing or  use  of  personal data, in  accordance  with
honest and credit methods. We strictly control individual capital
and resourceful  information in an attitude that "all businesses shall
not  be  above risk and beyond regulations" and in accordance with
the Company's  code of "personal data  collection  and  notification
matters".

      In the face of the rapid development of digital financial technology
in the market, the proportion of online digital transactions and high-
tech applications will increase sharply; in the face of the increasing thr-
eat of network security, the times of coexistence of network risks should
be responded to; thus, we will continue to work with the company's
E-platform architecture, fully implement the protection of personal data,
show great importance to the security of personal data for policyholders
commitment and adherence, and further to establish the highest security
and efficient digital service platform environment.

Compulsory insurance

electronic insurance

certificate service

Policyholders in the official website to insure the Automo-

bile  Compulsory Insurance; since the day after the order,

he/she can receive the system to actively send out e-mail

notification, the policyholder can download the compulsory

insurance electronic insurance certificate on the website,

effectively save mailing time.

Insured televisual

survey vehicles

When using  the  network e-commerce  platform to insure

"A / B Physical  Damage Automobile Insurance" or " Theft

Insurance",  they can  use "network  video to protect the

vehicle  service" to carry out the operation of the vehicle

survey, and then reduce the travel time between the polic-

yholder and the surveyor with improve the efficiency of the

service. 

Online policy inquiry

Insured policyholders  of the Company's Automobile Insura-

nce can check the insured  Automobile  Insurance  policy

information through the official website. Policyholders can

always query the car insurance products and maturity date

and other details, convenient for policyholders to directly

renew the insurance or problem advisory services.

Optimize Item Description



      To ensure the well protection of policyholders’ personal information, TFMI establishes “Personal Information Management Committee”
as the management unit of risk control for the matters. By take it serious importance to the protection of the personal data of policyholders,
there are two regular personal data management review meetings held each year in TFMI. With a comprehensive review of individual mainte-
nance implementation results, develop a personal data management policy, standardize the system and operating procedures, weather if there’s
any personal data leaking situation, the standard operating procedures are initiated in accordance with the internal specifications within the
"personal data leakage contingency process".

For current processes, safety controls, equipment safety
and related matters, executive force for "personal data
management" and "information security management
system" by conduct a comprehensive inventory and risk
assessment analysis on a regular basis.

Establish e-mail self-filtering system, actively intercept
scanning related jobs, and strengthen network information
security.

Regularly update the firewall system, set up IP defense control
system and anti-malware intrusion, coupled with the introduction
of whitelist management system, and others for greatly strengthen
the system's personal data protection operations.

Apply Information classification and PC installation
procedure in control, the establishment of Internet
isolation and blocking of network attack facilities
along with continuous monitoring of external threats.

With attach great importance to the preservation of customer
privacy, the protection of astute information, the respect of
intelligent property and the application of electronic
communications, as well as implement the protection of
customer privacy and personal data in a systematic and
organized manner.

Regular emergency simulation exercises to enhance
information security incident resilience.
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      TFMI imports information security management system and contin-
uously passes the external verification of ISO 27001 information security
management system, reduce the information security weaknesses of the
organization's processes through the risky identification. Along cooper-
ate with  the  management  system to  attach importance for  prevention
and contingency preparedness. From the security management, security
defense, monitoring and response, information gathering, personal data
protection and other strategies all-round process in control to ensure in-
formation security, provide customers with the most security protection
with clam, and to show the company to be ready to meet the era of insu-
rance technology, improve the performance and determination of infor-
mation security at the same time.

      We have made personal data education and training compulsory for
all employees and continue to cultivate our colleagues' awareness and
resilience to the management of  personal  data  protection. Through the
standardized process of information security management system, regu-
lar education and training for all colleagues in information security prot-
ection  management, advocating the strengthening of the latest  relevant
laws  and  regulations  for  information, the  implementation of  personal
data protection  awareness  and concepts which can be deeply rooted in
the daily operations of colleagues.

      With the threat  of  malicious  mail  and phishing mail becoming more
and more serious, the light disclosure of personal account password,
computer poisoning, and the heavy result of the company suffered fraud
loss of a large amount of money, or attack confidential information leak-
age, enterprises within addition to the use of mail security products
filtering and detection, enhance user awareness of security matters, stre-
ngthen the last line of defense, are the necessary emphasize practices in
recent  years  continually. In 2020, TFMI  will  conduct  four internal social
engineering simulation exercises to promote employees to be more alert
to information risks such as fishing letters and others.

      Through the exercise, it can improve  the  alertness of colleagues to
unknown e-mail, arise the risk management of mail in various units,
strengthen the training and advocacy of low alert employees, avoid the
risk of leakage of sensitive confidential information of the company, and
enhance the effectiveness of  the operation of the internal information
security protection  system.

   communication of mail security.

  target for future efforts to enhance publicity and
  education and training.

  under test by e-mail from hackers and interested
  individuals



gua rantees  the  lo ss  of  mo vabi l i ty  du e to  gas /gas  f i res  and explo s ions.

the  pro tect ion  to  whom  has  f u l l  lov e f or  th e  con cer t .

      Concerts, cultural performances and sporting events have flourished in recent years, and these entertainment activities are sold in the form
of "advance  ticket  sales" and the tickets are  often  sold  in  seconds  within  minutes of  opening sale. Due to weather, sudden illness or accident,
transportation  delays  and  other  unpredictable  variables,  resulting in the day cannot participate in the performance before the show begin. In
the event of an accident , there is a loss of expense for the high cost of the ticket ; at the situation ,“ Ticket fee loss insurance”could protect the
total of 8 unexpected accidents in 3 categories.

Low insurance cost
with high protection :
a insurance a year, the fee is
less than one hundred NT
dollars but having a million
movable property
protection.

Multiple protection:
movable property in the
residence, third party
damages, damage to
residential decoration, pet
casualties are all available
to be guaranteed.

Petty Bourgeoisies
must-have home insurance:
mainly to protect gas,
natural gas, gas barrels,
gas canisters caused by
fire, explosion of
dangerous
accidents

Guarantees among these
three identities:
whether the owner-occupiers,
renters or landlords.
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      While carry on the risk, the insurance company can use the inter-
national peer reinsurance company to jointly bear and transfer the risk.
Especially in the environment where the risk of natural disasters has
increased dramatically due to climate change, the risk factor has incre-
ased significantly, and it is even more necessary to choose to share the
extreme risks faced by the company with reputable reinsurance prov-
iders  who value  risk  management  and can  operate  sustainably, and
then with the support of reinsurance companies, TFMI's risks can be
dispersed,  expand underwriting  energy,  stable  loss experience and
technical exchanges to achieve the goal of sustainable operation.

      The Reinsurance  Providers of TFMI include  insurance companies
and reinsurance companies that operate reinsurance businesses. For
the matter, TFMI follows the related rules by “Regulations Governing
Insurance Enterprises Engaging in Operating Reinsurance and Other
Risk Spreading Mechanisms”, and then establishes“Reinsurance risk
management practice  guidelines” and “Operation main point of
Reinsurance exchanges maintenance and control management” for
the selection and regulation of reinsurers and reinsurance brokers.

      We continue to understand the operation direction of reinsurance
companies, underwriting  policies , risk management, credit  rating,
compensation amortization efficiency and profitability. With stay up-
to-touch with reinsurance companies and  maintain good and long-
lasting interactions within them, regular quarterly reinsurance review
meetings are held with the Ministry of Commodities to understand the
use of reinsurance contracts,  new reinsurance needs, changes in the
company's business, changes in the international reinsurance market,
changes in the domestic  insurance industry market,  compensation
development, and etc.… At the same time, TFMI's reinsurance business
unit colleagues, are regularly held in the internal (external) Department

     TFMI's choice  of  reinsurance providers is subject to the following

the competent  authorities approve the insurance industry
          that specializes in or operates reinsurance businesses in Taiwan.

          competent authority, specializes in or operates reinsurance busi-
          ness in the territory of the Republic of China.

foreign reinsurance or insurance organization with an internati-
          onal credit rating of a certain level or above.

         -  BBB rating for Standard and Poor's Corporation

         -  B-plus rating for A .M. Best Company

         -  Baa2 rating for Moody's Investor Service

         -  BBB rating for Fitch Ratings Ltd. 

         -  TwA-plus rating of Taiwan Rating Company

        -  Other credit rating agencies accredited by the competent
            authorities are rated as equivalent

of reinsurance education and training courses, enhance the professio-
nal ability of reinsurance personnel, select suitable reinsurance con-
ditions and resources, to provide the company's operation as the stable
and strong backing.



      In addition, in the case of reinsurance broker selection specific-
ations, the reinsurance brokers selected by TFMI for reinsurance di-
vision business  must  be  approved  by  the  competent authorities in
Taiwan and have a practicing certificate. In 2020 , credit rating of
TFMI's  reinsurance  providers,  standard  and Poor's credit rating of
A-level reinsurance achieved 99.47%,  The credit  status is  in good
condition.

      Reinsurance providers that work with TFMI have the function of
dispersing risk liability, expanding underwriting energy and stabili-
zing  loss  experience;  besides,  we  also  work with them to enhance
the  professional  competence of  our  colleagues in the training and
analysis for the ability, which is an important key to mutual assista-
nce in the industry. By doing that, offers domestic and foreign edu-
cational training courses and occasional seminars on underwriting,
claims and reinsurance. It also provides incisive analysis and exper-
ience  sharing for  catastrophe risk , emerging risk and international
reinsurance market development trends sharing. With the experience
of  underwriting,  actuarial  specialty and  insurance  market  in  other
countries, we actively assist the  corporation in  the development of
new commodities. Reinsurance providers, not only to spreading the
company's risks, can  also rely  on their  professional ability as a firm
backing for the company's business development.

Standard and Poor's credit rating

Rating“AA”or  abo ve

Rat ing“A”

Ot her s

43. 36%

56. 11%

0.53%

The ratio of reinsurance expenses

Reinsurance organizations ,  insurance  organizations  or risk
         dispersion mechanisms that may operate reinsurance business
         in accordance with the laws of our country.

reinsurance organizations,  insurance  organizations or
          risk dispersion mechanisms approved by the competent auth-
         orities.



      Treasure each employee as the most valuable assets, TFMI understand human resource is the key factor for the company sustainable deve-
lopment.  Thus,  we devote at  understanding  for  the employees’multi-fields  demands ,  and treasure our employees as family member to care
and  concern,  and continue to build a blessed , safe, and healthy kind career culture. In the place, TFMI provides reasonable space  for each
employee to show the impressive talents, and expect it to help our colleagues to be the best professional officers. Meanwhile, TFMI also create
a well  communication  channel in  between  labor  and  management sides . By  listening  carefully to  employees’ real  voice , TFMI  provide the
great balance point in between employees’ career and family life, and further to forward the joy and happiness to our customers and society.

      Facing the future development, we will remain to nutrient our employees within multi-acceptances, professional  leading, strong  in  self-
motivation and embrace of digital technology, to respect each other by work through team work , stimulate their creativities ,  form an even
better career environment along employee welfare for leading all employees upper to the greater jump up.



      TF MI believes that talented employees will be the most import-
ant company assets and the key foundation of continually operation.
Through the multi-function recruitment methods with industry-
academia  collaboration to  hunt  up talents of  the  industry field. As
well as structure all types of training blue print according to the
company direction of operating policy and target.

      Once the new joining employees attend, TFMI will formulate the
complete cultivate training plan from basic level to advance with
specific terms and various fields, to fulfill the need of employees for
every position with vary  working skills  seeking .  Besides,  promote
employees for various training due to their specific skills and devel-
opment plan, which will improve the professional level of colleagues.
Meanwhile ,  combine four phases at “Internal  Self-Create Seminar,
External Organization Training, Internal Department Workshop, and
Overseas Professional Drill ”as  the  base of profession, to assist
employees for  the long-term career  development  and  growth. As
well as encourage employee the motivation of training courses att-
endance, to  receive business related certificates,  work innovation
proposal, and all  the methods to upper the professional capabilities.
And  then,  to list  the  professional  certificates as  the bonus item of
the annual performance evaluation.

      Through the well-organized cultivation plans, TFMI develops the
employees’professional and management abilities  by human cap-
ability development plans  establishing  to  upper  the  effecting and
affection of human resource distribution, which will locate the right
person at the right position in order to increase the company prod-
uction and affection. Through the establishment of various of further

advance training courses in plan, there are two kinds in OJT, On Job
Training as well Off-JT, Off Job Training courses. To relate by functions
and position for the individual training along with new attendant
seminar,  and self-motivation development and other  methods to
enhance the deepen of the employees, upper the specific professions,
implement the employee transformation in multi-fields , and then
further to strength the  core business  professional  capabilities of
colleagues with professional knowledge on Fin Tech and all the  tec-
hnology applying abilities.

      According to the specific management level, TFMI formulates the
talent development training courses to provide reasonable manage-
ment skills and knowledge to enhance the management logic in
leading in both corporation and colleagues. With the setting, the
communication  and  cohesion of the team is getting stronger along
to well-handle  the  market  movement,  inspiration for  departments
and team motivation, and further to upper the working affection and
management performance of departments.

      Meanwhile, TFMI encourage for  the  self-motivate learning of all
the colleagues  to  further  develop for  career skills  and professional
knowledge. The  internal  establishment  such as  book club and the
certificate  workshop of Underwriting and Claims Section to improve
the internal professional knowledge exchanging. Also, TFMI also
provides“Rewards of Professional Certificate Test”to offer the fin-
ancial subsidy for the external certificate test related application fee,
study material cost, study leave, the reward for the test pass, and all
kinds of generous welfare.
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Principle for Financial
Service Industries to

Treat Clients Fairly

Management
Position

    Treat Clients Fair ly
Al l

1 ,4 30 .0 274 .0 773 .5 182 .5 2 ,660 14

1 00 %

Non-Management
Position 13, 589 .5 15, 37 0 .5 164 4 .0 1275 .0 31,879 44. 84

Total Amount
of Hours (Hour)

15, 019 .5 15, 66 4 .5 241 7 .5 1457 .5 34,539 -

Average Amount
of Hours (Hour) 37. 83 31. 08 6 .09 2 .89 38. 33 -

Education Training of
Principle for Insurance

Industry Financial
Friendly Service 

Al l 10 0%

Education Training of
Corporation Ethical

Management  
Al l 10 0%

Education Training of
Sexual Harassment

at Workplace
    Punishment of Sexual Harassment at Workplace

Al l 10 0%

Orientation –Act to
Implement the Convention

on the Rights of Persons
with Disabilities 

    with Disabilities of 2006,  safeguard the rights and interests of persons with

    politics,  economy, culture, and others as well as promote their self-reliance
    and development.

Al l 10 0%

Name of Courses  Object Participation Rate Description

Total Amount
of Hours (Hour)

Internal Training (Hour)

Male Female

External Training (Hour)

Male Female

Average Amount
of Hours (Hour)



      In 2020, the  total  education training amount hour is 34,539  hours  within  all employees, which is the average training attendance hour for
38.33 hours per person; to differentiate by position, the management position employees have been trained in average of 14 hours while non-
management employees have been trained in average of 44.84 hours.

      TFMI believes in that the continues to put  into effort for enhance employees at human capability cultivation, which will lead the following
innovation plan and self-breakthrough, increase the talents development, root down intensive training for the system up lifting, benefit empl-
oyees at the career capability, ensure the share of the career  training and the  education  pathways  for every level. It’s certain to make
employees to come out the best affection and working performance by siting the talents into the right position. Thus, the corporation
strength and competition will further to improve.

 Corporation Ethical Management (2hrs) 988 he ad s /  1 ,976. 0  hour s 100%

Money Laundering Prevention (2hrs) 1590 he ad s /  3 ,179 . 5  hour s 100%

Clients Treatment Fairly (3hrs) 1759 he ad s /  3 ,517 . 5  hour s 100%

Participants /
Total Amount of Training Hour Training Rate
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      Till the end of 2020, TFMI employ 901 workers, which includes 190
management level and 711 general staffs. The occupy of management
employee is about 21.1%, which male manager in 35.8%. Within all
staffs , there are 397 male employees which is about 44% while  there
are 504  female staffs  which is about 56%. To distribute according to
age, the employee under 30 is about 16.2%, the employee in between
31 to  50 is  about 78.9%, and the  employee over  50  is about 23.2%.
Besides, the colleagues with upper graduate diploma is about 11.1%.

Th e  s ta t i s t i ca l  da ta  is  c o un te d t i l l  20 2 0 /1 2 /31

Classification by Position

Classification by Age

Classification by Education

of Department

122 68

52

59

1

299 425

39 4038

199 347

94146

63

275 436

Regular Staffs

Under 30 In between 31 to 50 Over 51

Doctorate
Degree

Master
Degree

College
Degree

Secondar y School
Degree



      The recruitment policy of TFMI
hiring , testing, recruiting, distributing,  on-job practical, salary and
welfare, promotion , education  training ,  and the retirement plan. It’s
no different among race,  level , language, thinking , religion, party,
hometown ,  birth  place ,  sexual ,  sexual orientation ,  age ,  marriage,
look ,  five  senses , disable or  not ,  or  union status .  At  the  same time,
TFMI also follow the related rules of international human rights of
labors , to apply freedom of  association , labor  force free , prohibition
of child  labor,  and all  the social respo-nsible policies ,  which is 100%
follow the r Standard Act and the norms of International r
Organization, O.  We  provide  sexual y development opportu-
nity totally, and hope to implement the  diversities of  employees .  At
this stage, all  employees are the full-time workers with employment
contract signed. In the  way,  TFMI  is  ensure  for  the  full rights provide
for our employee in full employment and group labor protection. To be
further, all management levels are Taiwanese to guarantee for the local
job opportunity.

      TFMI fulfill  the job opportunity for the disable groups which meets
the regulation ts. Till the end of 2020, TFMI hires 9 workers
by providing well interview pathway and job opportunity. To assist for
the individual need of disable colleagues , TFMI provide  suitable job
position and the  necessary evaluation  and help  to create a friendly

y working environment which helps disadvantageous could also
be sited in
vironment.

      To dedicate for the continuous happy enterprise atmosphere career en-
vironment of TFMI, we provide well function at the career welfare methods
and salary payment system to expect for lower turnover rate. TFMI will keep
devote at the management of working performance evaluation mechanism
wit and respect each vary background diversity, and then
provide and offer individual career opportunity with plan. Function the diffe-
rence reward and promotion mechanism with open and fair condition, TFMI
expects to provide our employee in e, transparent, and promising
future from our well  complete recruitment process in order to achieve the
goal of appoint people on their merit at the right spot.  

      About the employee retention in 2020, there are 92 people in total which
is  about  10.2% . To devise in detail,  the male resign is 30 people, while the
female resign is 62 people. 

      About the new recruits in 2020, there are 73 people in total which is
about 8.1%, which includes male newbie in 33 people and female rookie in
40 people.

New Recruits
Under 30 In between 31 to 50 Over 51

16 20

20

15

2
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      To create a well working environment, TFMI takes each colleague as
the important  family  member  no  matter  he/ she is the new recruit or
senior staff.  To  remain staffs’ health  in  both  physically  and mentally,
inspire passion and cohesion of employee, TFMI provide multi-methods
for the employee health management mechanism and benefit . We
cultivate“Happy Enterprise”as the only goal by creating a kind, warm
and friendly working environment and atmosphere. We expect our
dedication could benefit our employee in the balance of career  and
family, and further to build the corporation identity and belonging
among colleagues.

      With the working performance  evaluation for all  employees each
year regularly, TFMI provides promote the position, salary raising, annual
recognition conference, awards of year-end merit bonus and all related
welfare and care to inspire our colleague for the continuous force to keep
with work dedication.

      TFMI also holds all kinds of Physical Education and Art and Enterta-
inment Activities regularly, such as the monthly joint birthday party for
colleagues, corporation social  activities ,  company trip  and others to
enhance the relationship among employees, and further to achieve the
health and optimistic employability. At the same time, we also provide
the well-planed employee welfare plan, which includes holiday bonus,
year-end  bonus,  welfare  grant  in  such  insurance,  subsidy,  leisure  and
other kinds; as well as to provide gift money for marriage, birth, birthday,
travel subsidy, annual health test, and all kinds of insurance benefit such
as labor, health, and group insurance. Besides, the retirement pension,
emergency aid and related pensions are also the list of our various
welfare  policy.

      Detail Description for the key employee welfare policy and system
as following:

      To smooth the situation, TFMI enhance for the balance in between
work and life by raising specific management capability and offer the
well-planed career development opportunity to our employee for the
retain the  post ;  meanwhile , TFMI encourages  our staffs grow other
professional  ability  by crossing vary  department  positions.  With  the
reasonable talent cultivation, and public award of the annual excellent
employees in performance in the annual year-
tive the outstanding performance and attract the retention and remain
TFMI  in all corporation  resources competitiveness  and the  business
operation endurance.

w Recruits Rate : Average Recruits  Rate = Headcount of
       Recruits/ Full Time  Employee  Amount at the Beginning of the Period
        

d  Amount
       Employee Amount at the Beginning of the Period + Full Time Employee
        

P.S.

Resigned

Under 30 In between 31 to 50 Over 51

7
30

3

16 29

7



Employee Health
Management

Besides to labor insurance and universal health insurance, there are also comprehensive staff group insurance, including occupational disaster
     insurance, life insurance, cancer insurance, accident insurance, and others.

Every year, a health check-up is held for all colleagues to care about their physical and mental health.

Well-developed
of the full functional

retirement system      absolute protection for the retirement of colleagues.

Specific urgent assistance and
care for the youth and elder      understand, and then according to the case situation to provide substantive assistance to help colleagues through the difficult times.

Community Supports

TFMI obtained sports certification enterprises, and in 2019 and 2020 respectively obtained smoke-free workplace health certif ication and
     sports enterprise certification, in order to enhance the physical and mental health of employees, long-term subsidy company community
     activities; nowadays, there are in total of 10 employees spontaneously set up associations, so that employees contact each other and
     cultivate the body and mind.

Diversified Cultural &
Entertainment Activities

Hold Birthday Celebration for colleagues, staff travel activities, year-end party and luck draw activities, so that colleagues can also take into
     account the balance of mind and body after work.

Each Benefits Support Encourage colleagues to continue their studies and provide further education grants for obtaining professional certificates.

 Staff Welfare
Committee Establishment

The Welfare Committee is responsible for the planning and implementation of welfare projects that close to the needs of colleagues, including
     the Mid-Autumn Festival, Dragon Boat Festival, wedding and funeral cash gifts / condolence money and travel subsidies, department stores /
     stores gift rolls, dinner networking and other diversified welfare options.

Fair and reasonable
and competitive pay policy

     and achieve the goal of sustainable operations. TFMI upholds the concept of "internal fairness, external competitiveness" of the concept of

     work objectives, for outstanding colleagues to give a high degree of recognition and reward, to ensure that the salary level is competitive in
     the market, and establish a fair and reasonable pay structure to ensure internal fairness. 

     by the government.

TFMI’s salary is mainly considered for personal experience, job responsibilities and performance, and it does not vary depending on gender,
     race, religion, marriage, and others; the proportion of women and men paid is essentially the same in order to fully implement the concept of

Benef i t   I tem De tai l   Des cr ipt ion
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      To show solicitude for the colleagues who have to take care for young
children, TFMI provides corporation leave in family care, paternity, childcare
leave without pay, and others; to comfort female emp loyees  with physiolo-
gical leave and tocolysis leave; if the employees has childcare need, he/she
could apply the childcare leave without pay from the related methods offered
by TFMI. While the leave is done and ready to return to the position, TFMI will
replace the same position of the same department as its priority arrangement.
For the encouragement of balance in both work and life, TFMI takes childc-
are need as the important matter for our employees. We wish the employe-
es are not only concentrating at the career development but also take good
care  of family responsibility.

   leave without pay till the participants’children in age of three only when he/she has on duty for
   6 months and the children aren’t over 3-year-old; but not to be leave over two years.

Expose the average benefit expenses of employees who are not in a supervisory position
in the  year  and  the  differences  from the  previous year  by following  Article 4,  item 3, of
the  Taiwan  Stock s "Operation  Measures for  the  Preparation and Filing  of  CSR

Total salary of a full-time
employee who is not in a

supervisor's position
829  hea d 825  hea d

 Number of full-time
employees who are not in a

supervisor's position
946 9 49

"Average salary" for full-time
employees who are not in

supervisory positions
708 7 15

 Item Year of 2019 Year of 2020

 Total employee benefit expenses
for non-supervisory positions 882 ,454 8 84,8 95

The number of employees in a
non-supervisory position 866 8 65

 Average employee benefit
expenses per non-supervisory

position
1 , 019 1,02 3

Year of 2019 Year of 2020

Headcounts of childcare leave without pay
in using in 2020 22 29 51

Headcounts of childcare leave without pay
in applying in 2020 1 7 8

Headcounts of employee who should be
reinstated in 2020 1 3 4

Headcounts of employee who is actual
reinstated in 2020 0 3 3

Reinstation Rate % (B/A) 0% 100% 75%

Headcounts of reinstated employee in 2019 (C) 1 0 1

Headcounts of reinstated employee after childcare
leave without pay, and continue to work over 12
months. (D)

0 0 0

Retention Rate (D/C) 0% 0% 0%

 Item Male Female Total

 Item



Management & Labor Council

Harmonious labor-employment relations are an important part of a happy workplace; in accordance with the“Measures for the Implementation of The

I

     management appoints representatives to form a joint composition, to establish a good channel of staff co-operation. And then post the records of the

     meeting to all employees after the meeting is complete.

In the face of major labor welfare issues, TFMI will provide close communication with the management and the labor side, through full communication

     and discussion with employees, to promote good labor-employment relations, which will help to provide a good working environment and reduce the

     turnover rate of employees, in order to maintain employee satisfaction and enthusiasm.

Prevention of Sexual Harassment

Establish a friendly workplace, provide employees with a work environment free from sexual harassment, and advocate comprehensively for sexual

     harassment in the workplace to avoid incidents of sexual harassment in the workplace.

Cooperate with the competent authorities to revise the “Measures for the Prevention and Control of Sexual Harassment in the Workplace, Complaints

     and Punishment Measures”, and set up a specific telephone line for staff complaints with acceptance of all employees sexual harassment complaints,

Notice Period of Major
Operation Metamorphosis

TFMI will inform the employee of the change in advance with the shortest notification time for the job movement, such as closed, transferred,

     loss-making, tight business market, or an employee is determined to be incompetent for the job he/she is performing; in accordance with the

     notice reveals and informs the competent authorities and labor representatives for the labor conference of the dismissal plan.

Discussion Issues of Communication
in between Employer and Employee

Description  of  Conclusion

      To ensure the corporation internal communication channel  stays in open without obstructed to hear through each voice of employee directly
and effectively, TFMI structures diversity of communication platforms. With them, all colleagues are free to apply any advice, complain, or even
appeal issues to the general manager and each department manager through the email directly, and the matter will be handled properly. With
respec and open with obstructed communication channel to listen to each employee’s thinking to learn from each other, and further
to grow corporation identify and cohesion of employees, to step forward to the next promise milestone along with TFMl.

      With implement of  confidentiality  principle,  the  company  seal  the  employees’treasure comment and advice to protect the rights. As the
result ,  there  isn’t  any single  labor  dispute  cases  occurred in 2020.
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      With totally follow under labor-related laws and regulation, pro-

implement for l rights for men and women, support and identify

Declaration on Fundamental Principles and Rights at Work”
and all the human right related convention worldwide, TFMI admits
to  fulfill  and provide all  employees in human rights guarantee with
respective treatment as well to reject any possible behavior of impin-
gement or violation in order to achieve the corporation responsible
for both internal and external  members to be treated y  and
respectively as reflection of the respective and human right protection. 

      To respond for United s r y  as the company
sustainable development goal, TFMI devotes at recruitment, perform-
ance evaluation within promotion, education training, and all kinds
of management methods  for l treatment of  men and  women.
According to the statistics till the end of 2020, full-time female empl-
oyees occupy 55.93% which includes the female management level is
at 35.79% and the general level female employees is at 61.32%, and
this proof the corporation creates a reasonable friendly career enviro-
nment for gender fairly.

Employment”expressively along with Sexual Harassment Prevention
and all related policy and methods, TFMI arise the voice for the“
Discrimination”and“Fairness Focus”concept to assist for employee
to respect and cooperate each other, which hopes to implement the

workplace into the daily workplace. Furthermore,
TFMI will continue to encourage the employees to behave actively for
the sexual discrimination elimination , l gender work right  in
reality as the  final target,  and  then  to  deepen a  friendly  workplace
completely.

      To dedicate at the good care of employee with human right and
gender y  fulfill , TFMI  lists the related regulations into the

“Staff Code and Conduct”. Plan the human right related issues into
new recruit  orientation  and  on-job employee training  courses for
raising the concentration of  human rights among colleagues which
includes each singl
training for 100% occurred in 2020. In the future, TFMI will continue
to have the risk evaluation for human rights regularly while drawing
for better and enhance methods and system by evaluation result, to
step  forward  for  the  zero  human  right events  as  the  goal
continue to cultivate.

      As the honor, TFMI receive no single discrimination, sexual hara-
ssment, employee  compel  or  related violation  of  employee  rights
situation happened in 2020.



Provide a safe and
healthy working environment

    comfortable workspace; moreover, there is a lactation room so that colleagues who return to work after childbirth can juggle family and work.

TFMI has a“Code of Practice on Safety and Health” to raise a high level of safety awareness through ongoing labor safety and health education

    supervisors and first responders.

   bacteria content testing

Keep the independent
complaints mechanism open

   to handle the rights and interests of employees in a fair and impartial manner, and further to implement relevant provisions on poor management,
   recruitment operations, childcare leave without pay and sexual harassment prevention as well as treatments in accordance with the norms of the

Eliminate illegal discrimination
and ensure equal opportunities for work

   of race, class, language, ideology, religion, party, place of origin, place of birth, gender, sexual orientation, marriage, appearance, five officials, age,
   physical or mental disabilities, and etc…

Equal payment among men and women There’s same payment conditions among TFMI’s male and female employees , regardless of gender or other factor.

Child labor is prohibited

Forced labor is prohibited
When the employment relationship with the employee is established, a written labor contract is signed in accordance with the law, which

   states that the employment relationship is based on the mutual agreement before the establishment of the relationship, without forced and
   compulsory labor.

Enforcement  Policy Specific practices
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      Employee Evaluation of Working Performance System is the core value of the corporation talents development, management, payment
setting and bonus designing with blue print. It allows both management level and general staffs to inspect the annual working performance,
and then readjust the further working targets.

      To start from multi-phases evaluation structure, the department managers and staffs would implement the mission along the working
performance evaluation institutions and systems; This is not only focus the annual key mission target to achieve, but also value the daily
working behavior in results within instant feedback. By the cycle of annual working performance management to assist the corporation for
further well-function training plan establishing, to provide all kinds professional knowledge and skills according to the job position for the
individual working efficacy motivation, mutual communication in between managers and staffs advance, the potential of the team and
individual inspiration, and further to upgrade the overall operating performance organizationally.

      The working performance evaluation contains all employees, and then the performance appraisal will be evaluated annually as the
foundation for the career promotion and bonus issuance. To ensure the objectivity of the working performance evaluation, TFMI will provide
annual summary of related issues for each manager as reference of year-end working performance. For the less performance evaluation
employees, the manager will assist the specific project counseling to readjust the work content for the performance output improvement. For
the well performance evaluation employees, TFMI will provide the opportunity of promotion and salary raising, as well the year-end bonus
which is provided according to the annual corporation operation appraisal and individual working performance. Managers could connect the
target in both corporation and employee by working performance management, inspect and evaluate the capability development of the
employees, and further to achieve the final goal in win-win situation for both the company and the individual. 

3 6

8 65

Job performance appraisal

Supervisory
position section staff

5  ;  1%30 ;  7. 9%

60  ;  12 .4%

93  ;  24 .5%

42 0 ;  86 .6%25 7  ;  67 .6%



      To dedicate at comfortable and safety workplace, TFMI take the
employee  career  safety  seriously,  and  expect  to  form a better safe
working environment by  lower  the occurring ratio of  dangerous
happenings. TFMI  also provide  the“Code of Practice on Occupati-
onal Safety and Health"  with  continues  related  education t raining
courses to inspect the possible workplace injury risk, and implement
the education training of occupational  safety  and  health  which will
allow our colleagues to be familiar at each kind of emergency accident
handle, fire strain, career  safety and  all  related situations  to form a
extremely sensitive for the safe conscious. Besides, according to the
law and  regulation s,  there  are  settled  eleven heads of
occupational safety and health operations in management level and
seven first responders for emergency condition and it is higher than
regulatory standards.

      Besides, according to“ w ”, TFMI executes the
fire and emergency  drill  rehearsal at  each office  building in  Taiwan
every  half  year,  and also  insured the public accident insurance for
each office site which could decrease the possible risk occurred from
workplace affectively  as  well as  raise the safety workplace and self-
protection conscious to the employees.  Also,  we dedicate at female
health protection issues  to  assist female staffs  for  the  reasonable
workplace and content arrangement.

      According to the regulations and norms, each unit of occupational
safety and health business supervisors, first responders and fire
prevention management personnel license initial re-training. In
addition, for new employees, arrange a three-hour occupational
safety training, three years and three hours of occupational safety
training courses for active employees to enhance personnel safety
awareness.

office environment air carbon dioxide concentration is too high,
resulting in employees not easy to concentrate on work and endanger

nmental carbon dioxide is regularly tested annually to maintain the
health of the respiratory system of employees; at the same time, Co2
concentration monitoring is carried out on a regular basis twice a
year, and the test results are better than the statutory permissible
standard specifications to create a healthier working environment
for employees.
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The number of hours of leave in 2020 was 1,946.5 hours, sick leave for 4,834.5 hours, and work
     injury leave for1,832 hours. 

     hours. The total number of injuries caused by incompetence is calculated as; includes the total
     number of people who died, permanent total deactivation, permanent partial deactivation, and
     temporary total deactivation.

work in
     which the loss of energy was occurred.

Disabling Injury
Frequency Rate

(FR)

male

 fe male

tot a l

Disabling Injury
Severity Rate

(SR)

male

 fe male

tot a l

Frequency-Severity
Indicator

(FSI)

male

 fe male

tot a l

Absence Rate
(AR)

male

 fe male

tot a l

0 %

0 %

0 %

0 %

0 %

0 %

0 %

0 %

0 %

0 .3 8 %

0 .9 1 %

0 .6 7 %

Category of work injury gender Statistics Data

Amount of Incident

Amount of Time (Hour)

3

1, 736

5

96

male  female



      We even hire nursing staffs and professional doctors with contract
to  provide health education related forums and consults to benefit
our colleagues’health  further ; the  service contains  health related
instruction, and the first aid treatment emergency workplace injury
accident prevention ,  and  by  the  demand of  safety  and health to
propaganda all related concept and knowledge in the internal website
irregularly,  in  order to  ensure the  balance condition among work,
physical, and mental of employees.

to assist and direct all employees in health management with profess-
ional information from medical specialist experts, which contains the
latest health related news and issues internal and external the company.

      To provide well-established and perfect indemnity for the on-active
duty employees, TFMI offers the employee group insurance which cont-
ains life, accident, health, cancer and all other related insurances.

      Besides, TFMI also programs the annual employee health examination
plan by setting specific unit to manage the employee health care related
issues; We hire the well y health examination group to be in the
corporation sites to provide our employees with all the checking items
which are  better than what  the government regulation s. The
additional checking items are Abdominal Ultrasound, Carcinoembryonic
Antigen, CEA, specific at ovarian cancer, Prostate, Colorectal cancer, r
cancer and other extra screening lists; this on-site health test could not
only provide the employees the better function health protection but
also cut the transportation labor which will tire our employees.

      After the health examination, with the offered of completely health
check report and the professional explanation from the medical personnel,
our employees have  better  understand  for  the self-health condition.
Meanwhile, in connection with the abnormal results in high risky result
colleagues, we assign our contract doctors to do the further individual
inspection and regularly management, with the point of care to remind
for the continually follow-up consultation and track, and also rearrange
the work connect  with  reasonable  assist. We could  also improve our
internal employee health condition by the analysis of health management
statistic data.
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Level I
(No confirmed cases)

Level II
(Confirmed cases of
overseas migration)

Level III
(Second wave of infections caused

by cases of overseas migration)

Outbreaks in China and other countries which may be
incoming and cause an epidemic that needs to be
responded as early as necessary.

1. Monthly fixed distribution of health e-newsletters to promote epidemic prevention knowledge.

1. Personnel attendance : employees with travel history

    or contact history have fever or respiratory symptoms,

    in insufficient manpower in the company.

2. Business promotion part : The business promotion

     may be affected due to the impact of the business

     climate.

1. Start a major emergency response plan.

5.   Measures to respond to the continued operation of the enterprise :

      

   

6. Company official website announcement in response to statutory infectious disease policy provider service measures.

          attention should be paid at all times to obtaining real-time and accurate outbreak information at the location, in conjunction

          with the provisions of the Central Outbreak Command Center and local health authorities, 

          workplace, and as needed to start a backup plan,

Government epidemic
prevention mobilization level ResponsesRisk and impact assessment

     In 2020, the sudden outbreak of Covid-19 has claimed many precious lives and health worldwide. And the relevant epidemic prevention measures
have also changed our living habits and economic patterns. To reduce the chance that colleagues may be infected or become the source of infection,
TFMI immediately in March 2020, convened various departments to set up an emergency response team to immediately start the outbreak response,
strengthen the control measures and risk management of restrict epidemic prevention, to avoid the company due to the risk of operational disruption
caused by the epidemic factors.



Government epidemic
prevention mobilization level ResponsesRisk and impact assessment

    the company appears suspected cases, employees
    cannot go to work due to diagnosis, other personnel
    must be isolated or at home self-health management
    cannot work normally attendance, and may even be
    infected by cluster, so that a large number of colleagues

    The workplace or place of operation must be closed
    and unopenable.

3. Business development part

    the business climate continues to be affected, affecting
    the business development. 

Level IV
(Socially popular, but under control)

Level V
(Popular all over the country,

but under control.)

Level VI
(Nationally popular,
but out of control)

         prevention,

         deal with, if necessary, to the head office for support.

         central outbreak command center and local health authorities to make appropriate responses,

         partners.

     operations and other co-ordination measures.



      By past the Sports Company Certification again in 2020, TFMI has
invited  to  attend “Sports  Company  Certification  Charter  Ceremony

2020. Meanwhile, TFMI also past the -Smoke Healthy Workplace
Promotion Certificate ”from l  Health Service ,  Ministry of
Health and  Welfare on December of 2019  by  creating a healthy
working environment of smoke free and harm free place.

      With various of  energetic and passion employees ,  TFMI  plans
related budgets to support variety clubs founded by colleagues ,  and
expects all  employees would benefit  from  the  club activities in both
physical and mental health after the work. At this stage, there are ten
various clubs established by employees spontaneously, which
includes Table Tennis Club, Aerobic Dance Club, Yoga Club, Mountain
Climbing Club, Hiking Club, Bowling Club, Swim Club, Basketball Club,
Slow Softball  Club, Archery Club, and Billiard Club.  With  encourage
for  the  colleagues to found teams  and join any sport  competition,
TFMI expects the continuous of activities would lift the team cohesiv-
eness for the further honor achievement.

      Besides, TFMI also devotes at the basic physical education activit-
ies support in the long-term, such as sponsor for grassroots baseball

for University of Taipei  Women’s
Softball Team to  promote women softball  sport  nationally.  Recently,
to  cooperate with  Taoyuan  government  by  establishing “ Taoyuan
TFMI Men’s  Volleyball Team
future,  the  passion to  support  the  development of  national  physical
education  will  continue  to grow,  not  only  to pay a tiny effort for the
sport  industry but  also  expect  to help our country for the cultivation
of excellent sport talents, and then to lights-out in the world sports.

      By having well  exercising  habits  in the workplace,  our employees
will  improve not  only the balance health in both physical and mental,
but  also  raising the working  efficiency,  strength team work spirit, as
well as create the stronger  motor  to  push  for the  enterprise  upgrade
for better and ever.
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      To be well responsible for the society, TFMI will investigate all the
consume  and nature sources  using  condition  within  our  business  operation
to replace  more green  products  from the equipment of  higher energy cons-
umption. We wish it could not only lower the impact of environment but also
decline the carbon emission in the process. Along with our positive  response
to the  climate changing issues , TFMI  responds  to  the  global  environmental
protection and green energy policy of  government to  establish a new  green
business operation mode and further to help for environmental sustainability
continually development.
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      Climate  change,  the  core  risky of  insurance  industry  operation,
has become the important issue for TFMI emphasizing at its related
adaptabilities and managements. To lighter the sequence of manage-
ment crisis, we made the environmental protection group of corpora-
tion social responsibility committee to discuss the matters with each
department in the company. According to the guideline of Task Force
on Climate-Related Financial  Disclosures ,  TCFD,  it  identified and
checked the inventory of potential risks and opportunities due to the
climate change along with the financial effect and then to graph the

characteristics at risk and opportunity matrix diagram. According to
the analysis,  to develop a risk  management  strategy  for  significant
risks in necessary actions and methods.

      Furthermore, TFMI will assign each executive manager from dep-
artments to assist to set the short-term, mid-term, and long-term
plan for avoiding the climate changing risk . The execution results will
report  to the board of directors regularly  for the continue discussion
to fulfill the climate governance and management.

Governance
Disclose of TFMI governance of climate
related risk and opportunity 

Board of directors has subsumed climate change issues as part of Enterprise rick management, ERM. 

TFMI developed procession of service and reshaped company product structure according to the ESG
     related environmental issues.   

Board of directors remain monitor at the movement of climate change to form the related operation
     target and plan with execution discussion improvement regularly.

Index and Target
Disclose the index and target of climate
change related issues specific at the
important information

Risk management committee continues to follow up the results of company environmental strategy and
     risk management procession, to form the related risk and opportunity index and plan.

Disclose the main greenhouse gas emissions data of TFMI from the CSR, and devote at the emission
     density decreasing for the further low-carbon service goal.

Strategy

Climate change related impact
Countermeasures at business,
strategy along financial plan,
for the current reality and
potential situation

Identified the facing climate change related risk and opportunity in among short, middle, and long-term
    condition, to analysis the industry risk for the reason, and enhance the company bear capability with
    financial structure improvement.

Fit and plan the climate change related considerations into TCFD according to the government
     regulation requirement.

Within product plan and innovation, put climate change factors as the evaluation and actuarial terms, to
     respond for the further serious environmental condition and perform the social value and tenacity of
     insurance industry. 

Risk Management
Disclose the identify, analysis, and
management methods due to related
risk of climate change

Set the related regulations with restriction methods for identification, adjustment, monitor, and well in
     control due to climate change.

Emphasis the identification ability in between climate change risk and opportunity in each company
     department to upper internal notification awareness. 

Core  Factors Description Actual  Actions  of  TFMI



Immediacy

Exist risk

Extreme
Weather 

Possible damage of company internal construction facility, equipment,

     information safety, transportation and employee security matters due

     to higher in extreme weather frequency for the climate change.

Causing the increase of claim amount and possibility due to higher

     disaster loss rick for policyholders from climate change, and that also

     affect company operation cost to be higher.

Damage of investment target cause assets lost.
Put accurate risk due to climate change into TFMI risk management

     committee as the key discussion issues with the evaluation regularly,

     and set it into the risk management system to execute it firmly.

Due to the extreme weather, require the headquarter and the sub-

     companies in the country to develop a emergency responding plan

     for the possibly happening. To manage it earlier to lower the poss-

     ibility for the actual lost and employee harm risk.

In the future, TFMI will be more active to take extreme weather

     factors as the consideration for new location selection. At the same

     time, we will inspect all over the exist operation sites or assets for

     the actual condition. And then to improve or enhance employee for

     the relate concept, such as physical waterproof gate, uninterruptible

     power system, and others necessary facilities to ensure our opera-

     tion won’t be blocked.

Immediacy Storm or
Typhoon

Business operation shut down and assets lost due to damage of

     company equipment.

Company faces the risk of compensation due to huge lost occurred

     to policyholders.

Immediacy Extreme high or
low temperature

Increasing energy consumption of offices and operation environment

     due to increasing days of extreme high and low temperature each year.

Causing higher employee illness rate which danger the employee heath

     and affect the company operation continually.

chronicity Sea-level rise
Causing part of operation sites or equipment to be flooded.

Type Item Impact of TFMI Response steps due to risk impact
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Opportunity

Policies and
regulations

International
Convention or

Proposal norms

According to the requirement of International Convention or Proposal

     norms, company should formulate the coping methods due to the

     climate change.

According to TCFD guideline in specification for the climate change,

     TFMI responds the related risk information and coping method plan.

     Also, we make it in our performance target to discuss and improve

     regularly. 

To build digital service platform to communicate with convenience

     and completely information along to assist policyholders and public

     to be familiar at E-platform and rely on it, which is the method to

     achieve the low-carbon service target.

Design and exploit the green energy related insurance product to

     relevant to the environmental management issues, to respond the

     expectation of policyholders and public.

Policies and
regulations

Latest national
laws and

regulations
update

Environmental related regulations and policies according to Taiwan

     Intended Nationally Determined Contribution, INDC, which plan to

     achieve 20% of renewable energy using.

Technology
Service in

low-carbon
product

To serve with low-carbon product, we have to put more effort and

     cost for its development and investment, as well to reform the exist

     operation process which is possible to cause the time to adapt the

     transformation.

Marketing/
Reputation

Customer behavior
changing/ Rise of

Environmental
awareness

Due to the rise of environmental awareness from policyholders or

     public, the service and product in renewable/environmentally friendly/

     low-carbon consumption is required.

Type Item Impact of TFMI Response steps due to risk impact

Product
and Service

Demand and
Ser vice requires

of green
product

To follow public demand in the market, respond to environmental protection issues nationally or globally, seeking for a new market model or

     new market as the opportunity to create a new research and development of green product and low-carbon service in electronic way which

     could not only lower the operation occurred to environment impact, but also rise the company operation affection and the insured clients’ 

     satisfaction.   

Execution of energy saving management policy all over the operation sites national-wide to decrease the electricity using and greenhouse

     gas reduction according to the government policy.

Type Item Opportunity to TFMI



      With the continues development of financial technology, Fintech,
there are sharply upgrade for  all kinds of electronic information tec-
hnology. TFMI remains in between sides of intra and inter E-process
to ensure the lower paper using, energy saving, no waste for posting
with most of administration process in the firm. 

      Since 2016, TFMI started to provide and design the policy paper
in E-document. With the online process, the policyholders could avoid
paper  singing  neither  document faxing and complete the  insured
process online through  the  website, which is not only  decline  the
insured process time and work with less resource consumption, but
also lower the greenhouse gas emission for the traditional transporta-
tion or mailing. For certain, it is a great model to provide the effective
financial service in low-carbon basis.

      Nowadays, the growing of compulsory car insurance, any car ins-
urance and other online insured product has presented in steady path
annually. In 2020, there are up to 28,387 online insured cases occurred,
which includes 20.7% of car related insurance in growth rate of 36.99%,
which  could  be  inferred  there  will  be  more than 100,000 pieces  of
paper had been  saved  without  printing as  paper  insurance  policy
document,  and  it  also supply the large affection  at  greenhouse gas
emission and energy consumption. It’s not just a great model to work
with higher process effectiveness in work field, but also support the
care of Earth in action to implement the green value chain in reality
along to share the nature environment friendly.

      Future ahead, we will continue to consummate the E-platform in
establishment and functional to lead the guiding and promote insured
clients  to  choose online insured  process  with E-policy document as
the  best  selection. At the time to make customers feel  convenience
at the instant service, with gathering care to protect our environment
and step forward for the totally paper free condition one day. 

Paper
in saving

1.  Es t ima t ion  m etho d ,  su bm it  18g  ca rb on  d ioxid e per  each A4 pap er  

2 .  Es t ima t ion  m etho d ,  su bm it  6 . 3g car bo n d iox ide  p er  each  a ctual  d ocum ent  in  ship pin g.

3 .  S ou rce  of  es t imat ion  un i t ,  i s  a cco rdin g to the  p rov ide  un i t  co ef f ic ien t  of  Ca rb o n F oo tp rint  C alculat ion P lat f o rm.
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2018

2019

2020

16,013

20,790

28,387

10.95%

15.11%

20.7%

-

3 7.99%

3 6.99%

Year Growth rate Automobile Insurance -
Online insured performance

Automobile Insurance -
Ratio in E-policy document selection

      The current online insured platform available for online process includes:

      Through the well establishment of online service platform in various option to provide instant policy trial calculation and 7/24 non-stop conven-
ience insured service. With online platform in process and payment functions to complete all the insured process easily, which is not only benefit the
convenience matter, but also reduce the cost of transportation time and paper printing waste and all other related process. E-platform ensure insured
clients  enjoy  the advantages of technology as the wonderful experience, but also decrease the greenhouse gas emission in huge amount, and then
further to build the innovate service process in low-carbon in better consummately way. 

Automobile insurance
Motorcycle/

Scooter insurance Travel insurance
 Insurance for

working holiday
Ticket Fee

Loss insurance

Home property
/ residential gas

insurance



      To ensure substantial development of environmental ecosystem,
TFMI set the green-low-carbon enterprise environmental establishment
as our core target by applying all methods with low-carbon operation,
as well to publish the idea of environment protection, greenhouse gas
management, decline energy consumption amount, build green energy
mechanism facilities in management water, waste, and all the relate
substantial actions, to show TFMI’s social responsibility as the Citizen
of the Earth to deduct the impact of environment bearing.

      To respond the trend of global environment, TFMI remains to hold
all kinds of resource improvement, green service with the related int-
egration plan. At the hardware, TFMI replaces energy saving facility
with office equipment updating, apply various energy saving methods,
decrease the waste amount, and more to follow the global green energy
saving trend. At the software, TFMI established the electronic service
platform, merge internal working process through electronic digital
functions, to implement the energy saving, carbon reduction, enviro-
nment protection and paper using decrease within transportation. We
are proud to be one of environmentally friendly enterprise to put our
effort for the mother earth environment.

      In recent  years , TFMI fulfill our green  purchasing by creating
i-Could E digital office system, replace to improve indoor LED lighting
system, statistics of water and electricity consumption in long-term,
monitor the accurate carbon emission to well distribute the resource
by these data to forward step as the best leading practitioner for the
responsibility of environmental protection. 

      TFMI built the“Cloud E-platform”system for the service as the
leader in the industry to implement both official document and work-
ing process totally in paper free, which not only can save energy with
low-carbon by reducing official paper using and shorten the in between
transportation as the strength, but also have the strict management in
controlling of confidential document through the system to lower the
information leaking possibility and risk. Nowadays, TFMI has already
implemented paper free policy in specific at internal meeting, general
official matters, training/lecture issues, as well as all the administration
process, such as ask for leave, requisition, official document signing,
asset changes applying, fee requests, and all kinds of general affairs
application, business  and  operation,  design  and develop,  and the
financial request and all the other related  process  for its electronic
signature mechanism  system.  Through the  platform system , TFMI
promote notification and conference record and others in E-document
to fulfill the energy saving and low carbon benefit. 

      Green finance plays  an  important  role  in  maintaining economic
growth and realizing environmental protection, including supporting
investment and lending activities related to environmental sustainability
issues.  As a member of  the global  financial  system, the company is
committed to integrating environmental, social and corporate govern-
ance (ESG ) issues into  investment  decisions ( green investment ) to
fulfill the principles of corporate responsible investment.
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Electricity Distribution
System

F or  the  exc el l en t  re s ul t o f  TF M I  el ect r ic i ty  an d w ate r  s av in g  man ag e me n t ,  the  he ad q u ar te r  d ro p pe d  th e “Co n tra ct  Ca pac i ty ” of
    t ot a l  e lectr ic ity  us in g  effect ive ly,  which  used to  be  900KW  t o  th e  present  750 KW,  a n d  lo we r  t h e  power  g r id  burd e n of  Ta i w an Power
    C om pan y.

Water Resource
Management

Ad d i ng  wa te r  s av in g  d e v ice s  o n  wa te r  ta p an d  re s tro om  to ad jus t  th e wa te r  o ut p u t  in  orde r  to  we l l  m an ag e  th e wa te r  s ou rce .

Lighting Devices

To  respond fo r “Earth  Hour ”of  World  Wide  F u nd  fo r  Nature ,  WW F,  T FM I  sh ut s  the  of f i ce l ig h ts  f or  an hour  in  o ur  lu nch  bre ak  t im e ,
    a n d  th e n t o tu rn  of f  n o n-u sin g  l ig ht in g de v ice s  a f ter  of f ice  ho u r.  T h i s  i s  a l s o th e  w ay  to  d e cre a se  t he  e le ctr ic i ty  co ns um pt io n  an d
   lo we r  th e te m pe r atu re  for  E ar th .

Re pl ace  t h e LE D  l ig h t ing d e v ice s  in  th e la te st  mo d e l  am on g h ead q u ar te r  and  s ub -co mpa ny  of f ice s .

Air-conditioning
equipment

T FM I  he ad q u ar te r,  H ua i- D e B ui l d ing ,  h a s  ins t a l le d  tw o 40 0 to n -C e ntr a l  A /C  to  supp ly  the  a i r  co nd i t io n fo r  th e  wh o le  b u i ld ing.  I n
    re ce nt  ye ar s ,  w e  imp le men t  t he  re la te d  en e rg y  sav in g  act ion s to  re d uce  t he  lo wer-car b o n and  en e rg y  sav in g  targ et  ef fe ct i ve ly.      

T FM I  se ts  “U p pe r  th e  A i r  Co ndi t i on ing  E f f ic ie ncy”,  an d  “Lo w e r  th e  A i r  C o nd i t io nin g  E le ct r ic i t y  U s ing ”  as  t wo ma in  d i re ct io n s
   t o  fu r t he r  d e v e lop  t h e e ng in e  ro o m man a g e me nt .  Pro m ote  and  se t  t h e  A /C te mp e rat ure  t o  be  up p er  th an  26o C  in  th e s um me r
   w it h  le ss  w ind o w s  a n d  d o or s  in  o p e n.  

Sp e c i f ic  me as ure  at  co o l in g wa te r  tow e r  c lea n si ng a nd  mai nte na nce  e ve r y  h a l f  ye ar,  w hich  m ay  var y  in  ad just  due  to  w ater  q ua l i t y
   of  w ate r  to we r  f or  mo re  o r  le ss .   

W i t h  f l ex ib le  a djust me n t  o f  A / C  o p e rat io n  b y  s e a s o n s ,  w h ich  i s  t o  d e lay  i t s  s tar t in g  t i m e  u p  a t  7 : 3 0 a m  w i t h  e a r l y  i t s  s hu tt in g
    t i m e  a t  1 7 : 3 0 p m  from  M a y  t o  Se p te mbe r.  A s  wel l  t o  delay  i t s  s ta r t in g  t ime  a t  8 : 3 0 a m  w i t h  e a r l y  i t s  shu tt ing  t i m e  a t  1 7 : 0 0 p m
    f r o m  Octo b er  t o  A p r i l .

Recycle
Up p e r th e  pap e r  u t i l i zat ion ,  and  ha v in g  t he  d ou b le  s ide s  u s in g  a t  th e  n on -co nf id e nt i al  d o cume n ts .  

E mp has ize  re cyc le  id e a  to  lo w e r  th e  w ast e .  

F or  reg e n e ra te  i te ms ,  to  b e un i f i ed  b y ce r t i f i cated co m pany  to  d e s tro y  an d re cyc le .

Cloud Office

Pro mo te  the  C lo ud  E-office by  e s t ab l i sh in g  a l l  k ind s  of  c lo u d  w o r k ing  syste m,  wh ic h in c lud e s  as k  f o r  le ave ,  re q uis i t io n ing ,  of f ic ia l
    document  s ig n ing,  as set  ch ange s  applying ,  fe e  req u e st ,  a l l  k in d s  of  g e ne r al  a f fa i r s  application,  bu si ness  and ope r a t io n,  d e s ig n and
    development ,  as  well  as  f inancia l  request  and  al l  th e  other  processes ,  to  make  it  electronic  signature  for  the  energy  saving  and  low er-
    ca r bo n se e kin g .  

No  pa pe r  do cu me nt  p r in t in g  f or  the  me e t ing .

Energy Saving Item Description



      According to the statistic, the main item of office electricity consu-
mption in TFMI will be the greenhouse gas emission. We generate how
monthly electricity energy consumption to calculate the carbon dioxide
emission due to the  electricity  using to  get  the  amount.  Since 2019,
TFMI added electronic business department and restructure various of
energy saving equipment for government regulation, the total emission
seems to be larger than before. However, we will continue to figure how
to lower the greenhouse gas emission step by step with better function
system in well management. 

According to  t he  statist ic  of  electr ic ity  d ischarg e coefficient  f rom
Bureau of  Ene rg y,  Ministr y  of  Economic Affairs  in  2019,  each  kWh
of  electr ic i ty  wi l l  p rod uce  0 . 509  Kg carbon diox ide .

Green Supplies
Purchasing

D u e t o th e  unavoidable  printing  of  insurance  p o l icy,  T F MI  se le cte d  environmentally  f r ie nd ly  to ne r  car t r id g e s a s  t h e p r int er  sup pl ie s .
    T h is  i s  an  im po r t ant  environment  protection strategy  and  th e continues  act io n  f or  T FMI  to  p urc has e  t he  mate r ia l  in  po is o n f re e  an d
    e n v i ron me nta l ly  f r i en d ly  to n e r  ca r t r id ge s ,  to  imp le me nt  t h e g re e n p urcha s in g fo r  the  low er  en v i ronme nt  impact  ca u se  by  w as te .

Drinking water safety Pro vid e  w e l l  q ua l i t y  an d  safe ty  d r ink i ng  wa te r  t o  lowe r  the  wa st e  f o r  e mp lo yee  p urch asin g  in  bo t t l e  wa te r  and  d r ink .

Business Trip
Expense Decrease

T hro ug h  vi deo  m e e t ing  sy st e m,  ap p ly  re mo t e  co nf e ren ce s  and  inte r na l  t r ai n in g se minar  t o  l ow e r  t he  cost  of  e mp lo ye e  b u sin e ss
   t r ip  t ime  an d  e xp e n se .

Energy Saving Item Description

Total Electricity Amount

Total joules (MJ)

Source density
(total joules per person)

1 ,78 9 ,1 38

6,440 ,896 .8

Total carbon dioxide
emission (ton) 910 .67 1

7,14 8 .6 1

CO2 Emission
per person 1 ,01 0 .7 3

2020 year



      TFMI encourages the motivation of environmental recycle of employees’ daily working and environment management. Currently, daily waste
is our main office litter. With the actual fulfill of administration department at daily waste decreasing and the resource recovery mechanism with
the three main  recycle rules,  reduction , recovery,  and recycle , of  each  local government to separate office waste into generate, able to recycle,
and food scraps kinds. Once we collected and separated it ready, the cleaning company will gather to do the centralized management and then
later to pass to the certificated waste clearance company for the further process.

      Besides , TFMI  offices use  environmental  toners  for  our printing  equipment,  and  return  the  cartridges to the  professional company for the
recycle,  which would lower  the  possible  pollution and  sources  waste. To  decrease  our  internal  waste, we  implement at  smoking free,  drinking
package separation, and further encourage the employees in habit of  reusable cups,  straws,  bags, and eco-friendly tableware using, not just for
waste decrease but also put the effort for natural environmental protection and mother Earth treasure.

      TFMI, includes headquarter and all related sub-companies, are using
water from the supplement of Taiwan Water Corporation in 100% without
any usage of groundwater neither other water sources. Each building only
provided for employee daily using, which includes drinking, washing, A/C,
and environment cleansing. All the waste water will be emission into the
drainage system without obvious impact to both of the environment and
water source area. 

      TFMI remains at the avoiding of water leakage by enhance the relat-
ed equipment, the regular cleansing of water tower in the office building,
addition of water saving facility in the office and any necessary manag-
ement action with slogan posters and employee propaganda to impress
water saving  notification to the employees; meanwhile, to provide the
employees safety and clean water. 

The total  usage of  electricity and  water in  this yearly report, which includes Taipei headquarter
and all other operation sites over the country, is different than past reports before year of 2019
in the involve area. In the future, the disclose of all operation sites in electricity and water usage
amount will be the involve area.

Chap 5 Im pl eme nt  of  Gree n Ope rat ion  to
achie ve En vi ronmenta l  Susta i nab i l i ty



      To continue sustainable development within economic, environment,
and society related phases, Taiwan Fire & Marine Insurance Co., Ltd. Kee-
ps its cultivations at social cares and further assists at the multi-cultures’
revolutions  of  the  society. Taiwan Fire & Marine  Insurance  Foundation
which found in September of 1915, upholds the philosophy of“Treasure
the present  moment, and guard the future”, to express love seed even
further  and wider  by  upgrading  the culture  level  in  quality, cultivating
talents, caring for the disadvantaged groups, and serving our nation and
society as its own aim. As well as to focus at the support of the vulnerable
disadvantageous, medication environment development, the social  gap
ameliorations, community education expansion, and continue services as
volunteers. Through over the realistic actions and remains the integration
of resources  to benefit disadvantageous cares, medication environment
improvement, foster talents support, specific education of delay children
development, anti-drug activities for teenagers, arts, cultural, and sport
activities sponsors to exert our heart and strength to be part of establis-
hment for the better Taiwan society future.

      Through the cooperation with leading parent  company, to determine
and embrace the local disadvantageous care, promote ideas of nationality
health by blending with four main spindles, which are education, charity,
sports, art and culture activities, in positive concentration. Combine with
local groups collaboration to expect not only to“see the need”, but also

“ inspire human  heart“ to  enhance“involvement  and participation”as
more  kindness  cycles  firing. With  our  action expanding larger  as  water
ripple for more and more volunteering services from people to accomplish
self, deeper positive motivation creations to find better solution for social
problems and work in concert with government related regulations. Hope
the enlarge of  love cycle could establish firmly corporation social respo-
nsibility to merge  enterprise  with  society pulsation ,  and continue  its
effort to build an even better society future.



University of Taipei women's softball Team

Taiwan women’s softball team has the great competitiveness in the global

competition. To promote the softball culture in Taipei city as well as enha-

nce the sport image along the urban marketing creation, TFMI, Departm-

ent of Sport of Taipei City Government, and University of Taipei are holdi-

ng a three-way cooperation among industry, government, and academic

files to support the sport of  women’s softball, with  expectation of  the

promise future for the players to be well-known worldwide, as well as to

achieve best record for schools and the country.

CTVBA

In 2004, Chinese Taipei Volleyball  Association  established“Top Volleyball

League” to improve the competitiveness of Taiwan volleyball sport. 

In 2020, TFMI and Taoyuan Government together to form“Taoyuan Taiwan

Fire & Marine Insurance Men’s Volleyball Team” to participate the 16th of

Top Volleyball League.

To enhance nationality health and promote the atmosphere of physical workout,

Taiwan Fire & Marine Insurance Co., Ltd continues to support“Teenager Baseball

National Cup of C. K. Championship “, which is the national baseball game held

by Cultural and  Educational  Foundation of C. K.  Chen,  Department of  Sports,

Taipei City Government, and Taipei Municipal Athletics Federation Baseball Ass-

ociation.

TFMI has been the long-term sponsorship which makes 2020 as the 12th year; by

holding National Little League Championship, to implement both emotional and

technical exchanges among the domestic junior baseball players as well as further

cultivation for the athlete spirt.

Cultural and Educational Foundation of C. K. Chen

Since 2014, CTBC Charity Foundation start to launch the CTBC Youth Baseball Project,“Take Turn by Love”. In

addition to helping with development of baseball teams, the project funds meals,  after-school  tutoring, and

sports equipment upgrades, to ensure the team players for the healthy physical and mental development co-

ntinuous, as well as providing more and better life support and care. 

”Take Turn by Love”, CTBC Youth Baseball
Project held by CTBC Charity Foundation
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Recent years, to see remain health as the more serious issue than earning

more fortunes in life, TFMI  cooperates with Wealth Invest Weekly, a well-

known  finance magazine,  to hold  a“Forum of Financial Management &

Health Trend”as public health and fortune importance in balance remi-

nder. To announce that “Prevention is better than cure”and provide the

latest  preventive  health care  information  to encourage people not only

seeking for wealth but also emphasize at health maintenance.  

Wealth Invest Weekly

Dance 30, co-found by Wesley Girls High School and

Taipei First Girls High School in 2002, has run its 18

competitions successfully. With the pre-match

registration,  selection  from competitions, to  the

final, picking up the best 30 schools to have an on-

stage competition in one shot, all of the students

dance with their passion to create the unique danci-

ng performance. As the sponsor of 18th competition,

TFMI  supports  this  dance  competition  for  youth

interflow and vitality expression.

Paper Wind Mill Theatre, Taiwan

Recently, TFMI fulfill our strength at“Save Faust”plan found by Paper

Wind Mill  Theatre, Taiwan, to have hundreds of anti-drug dramas and

hope to improve the serious drug over use situations happening in the

present society. By holding the plane, we wish to decrease the harm of

drugs to our national seeding generation. 

Through the way of interesting drama performances, we will be able to

guide teenagers in correct thinking direction from roots to ground in a

short time with various methods to face the problems. As well to reject

any chance of drug using.  

30 High School Street Dance Festivalth



According to the present statistic, there is an aged person who is over 65
out of  every 5 people in  Taiwan. Facing the  super aged  society coming,
elder care becomes a society issue to discuss in this aging country. Thro-
ugh the support  to“Day care plane of rural elders”which is held by Eden
Social Welfare Foundation, TFMI  earns our  chance to  help the elders in
economic disadvantageous, disabilities,  or  sub-health conditions.  We
wish our effort  would postpone the elders in  deterioration and continue
to enjoy their natural span of life. 

They could be pleased by gathering their friends to improve their sociali-
tes, to postpone their disabilities and dementia by joining multi-functions
classes,  to  be  companied by applying  nursing Aide of  home care to the
hospital or  stores. There shouldn’t  be  only a plan life when they are gro-
wing  old. To  supply  them for family  stress  decrease , elder  functions  of
mental and  physical  upgrades,  community  familiars,  till  the nature calls.
Without  quitting our  support, TFMI  devotes at  disable families care  by
assisting both family members and elders  themselves. For the best wishes
to restructure their life  better  and believe  that  once a  person in help,  a
family earns a  chance  to  step  out the struggle situation and forward the
bright future journey.

The  Spinal  Cord  Injur y  Potent ial  Development  Center is  the only

professional institution  to provide the spinal  cord injurers for  the

possible rehabilitation and training s ite in our countr y.  The center

holds  the total  obstacle free learning environment for  tra inees’

stress less practicing, and also provide professional  training prog-

rams for  potential  abi l i t ies .  Wish to help the in jurers restructure

among physica l ,  mental ,  and socia li tes .  It  grabs the assistance of

spinal  cord injurers for  future independence,  upper l i fe qual ity,

refresh the l i fe value , as wel l  as recal l  their  self-confidence and

dignity. Through all the determinations, it also wishes to arouse the

voice of  health  treasure and l i fe passion of  publics .   According to

thisvar ious experience, i t  a lso plans to benef it  social  welfare and

medical  care in better  functions.

Foundation of Spinal Cord Injury Potential
Development Center of Social Service Organization
in Taoyuan City

Eden Social Welfare Foundation
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By holding four major core values in“disadvantaged assistance, emergency

relief, disaster support, and education promotion”, Andrew Charity Associ-

ation helps disadvantageous children in between their physical health and

mental growth, and wishes to assist for these struggle children to be raised

among physical, mental, and spirit in well all-round development. Also, the

charity provides daily supplies in facilities and food to homeless, poor, illn-

ess, weakness groups for their emergency relief in both individual person

and family to express the love seed and upper the kindness atmosphere in

the society national wide.  

Gathering love and support  from society,  Andrew Charity Association con-

tinues to provide food box  for needed families  to  go through the  tough

bravely and steady in steps toward the better and promised future.

Andrew Charity Association

The First Social Welfare Foundation, the first professional establishment of

non-profit  institution  for  disable  groups, it determines at the reasonable

respect and education for these mental disability children. It structures

“Individual Service  Plan, ISP”to assist  peers in  individual  improvement

needs in the golden period of development within  multi-professional offi-

cers in cooperation service mode for early intervention of  pre-school

children, independent life training of youths over 15-year-old, employment

consultation, and security housing service of middle and aged group in vary

functions. With its strict plan structure along numerous and interesting

lessons/activities, it involves cognition, language, communication, rehabilit-

ation and all related fields to benefit children growth as the second chance

to achieve their own sky.

The Affiliated Special Education School in Taipei
of The First Social Welfare Foundation



      Facing the low birth rate and aged population issues, the estimated report of National Development Council said that, Taiwan is going to enter our
super-aged society about 2025 which is much earlier than our expectation. Our elder population will be over 20% and it will affect differences in betw-
een urban-rural gap among resources for disadvantageous families and aged citizens. Due to the occurrence, since 2018, Taiwan Fire and Marine Insu-
rance Co., Ltd started our donation and supporting of Eden Social Welfare Foundation specific at overall service plan of disadvantageous family and
aged people in rural area. We wish to improve the living area environment in structures, floors, armrests, kitchen utilities, and bathroom/restroom
equipment for better accessible and safety facilities through “Safety House & Repair Group” which is found by Eden Social Welfare Foundation. 

      TFMI is well experienced the toil of volunteer service group, and provided a van as Eden maintenance specific use in 2020. Hope our small action
could help Eden’s transportation among donated supporting facilities, furniture, and decoration building materials all over the society could be more
effective and shorten the repair process in time as well to decrease the relay and payment to logistics companies. We wish it could further help for
disadvantageous and lonesome aged in rural area for a safety home. To show our greatest support and care, the general manager of TFMI, Charles
Song, attended personally for the presentation ceremony held by Eden Social Welfare Foundation.

      In the future, TFMI will remain at our steady operation performance, provide our clients for the professional service in high quality, and fulfill cust-
omer treatment fairly. Meanwhile, we will focus on the social welfare activates, such as support of developmental delay children in specific at education,
emphasis of disadvantageous children, and the shut-in elders as well as every grassroots sports and arts and cultural activities. Gradually, we will conti-
nue to follow up aged society, teenager anti-drugs issues with our enterprise citizen responsibility to carry out our corporation social responsibility
with motivate merge all related sources from Taiwan Fire & Marine Insurance Foundation, the institution TFMI found to make social service in better
quality.



GRI Standards Comparison Table







GRI-103     Management Approach

GRI-103-01 Explanation of the material topic and its Boundary

GRI-103-02 The management approach and its components

GRI-103-03 Evaluation of the management approach

V

V

V

19

19

19

GRI 102     General Disclosures

GRI-102-01 Name of the organization V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

26

26

27

26

26

26

26

68

60

01

41

23

48

05

41

38

09

General Disclosures

Disclosure
Number

NotePageDisclosure  Title
Disclosure
Number

NoteDisclosure  Title

GRI-102-02 Activities, brands, products, and services

GRI-102-03 Location of headquarters

GRI-102-04 Location of operations

GRI-102-05 Ownership and legal form

GRI-102-06 Markets served

GRI-102-07 Scale of the organization

GRI-102-08 Information on employees and other workers

GRI-102-09 Supply chain

GRI-102-10 Significant changes to the organization and its supply chain

GRI-102-11 Precautionary Principle or approach

GRI-102-12 External initiatives

GRI-102-13 Membership of associations

GRI-102-14 Statement from senior decision-maker

GRI-102-15 Key impacts,  risks,  and oppor tunit ies

GRI-102-16 Values, principles,  standards, and norms of behavior

GRI-102-18 Governance structure

V

V

V

11

11

GRI-102-40 List of stakeholder groups

GRI-102-41 Collective bargaining agreements

GRI-102-42 Identifying and selecting stakeholders

V 12

V 01

V 01

V 01

V 02

V 01

V 98

V 96

V 12

V 31

V 16

V 15

V

V 15

GRI-102-43 Approach to stakeholder engagement

GRI-102-44 Key topics and concerns raised

GRI-102-45 Entities included in the consolidated financial statements

GRI-102-46 Defining report content and topic Boundaries

GRI-102-47 List of material topics

GRI-102-48 Restatements of information

GRI-102-49 Changes in reporting

GRI-102-50 Reporting period

GRI-102-52 Reporting cycle

GRI-102-53 Contact point for questions regarding the report

GRI-102-54 Claims of reporting in accordance with the GRI Standards

GRI-102-55 GRI content index

GRI-102-56 External assurance

No guild,
NO collective

bargaining
agreement

no
information

update

GRI-102-51 Date of most recent report

Page



GRI-405    Diversity and Equal Opportunity

GRI-404-03
Percentage of employees receiving regular performance and career
development reviews

V 74

GRI-404-01 Average hours of training per year per employee V 64

Disclosure
Number

Core
Options

NoteDisclosure  Title
Disclosure
Number

Core
Options

NoteDisclosure  Title

G RI -400     S oc ia l

GRI-401      Employment

GRI-401-01 New employee hires and employee turnover

No Violation
of the law

GRI-305    Emissions

GRI-305-02 Energy indirect (Scope 2) GHG emissions

GRI-305-04 GHG emissions intensity

GRI-307    Environmental Compliance

GRI-307-01 Non-compliance with environmental laws and regulations

GRI-401-02
Benefits provided to full-time employees that are not provided to
temporary or part-time employees

GRI-401-03 Parental leave

GRI-402     Labor/Management Relations

GRI-403    Occupational Health and Safety

GRI-402-01 Minimum notice periods regarding operational changes

GRI-404    Training and Education

GRI-403-03 Occupational health services

GRI-403-05 Worker training on occupational health and safety

GRI-403-06 Promotion of worker health

GRI-403-09 Work-related injuries

V 89

V 89

V

V 67

V 69

V 70

V 71

V 77

V 75

V 77

V 76

GR I  Standard s  Compar iso n Tabl e

Page Page

Topic-Specific Standards

G RI -200    Econ omic

GRI-201    Economic Performance

GRI-201-01 Direct economic value generated and distributed

GRI-205    Anti-corruption

GRI-202-01

Proportion of senior management hired from the local community

No Corruption
Incidents

GRI-205-02
Communication and training about anti-corruption policies
and procedures

GRI-205-03 Confirmed incidents of corruption and actions taken

GRI-302    Energy

GRI-303    Water

GRI-302-03 Energy intensity

GRI-302-01 Energy consumption within the organization

GRI-303-03 Water withdrawal 

V 31

V 69

GRI-202-02

Ratios of standard entry level wage by gender compared to local
minimum wage

V 67

V 65

V

V 89

V 90

V 89



No Violation
of the law

No Violation
of the law

No Violation
of the law

No Violation
of the law

GRI-406    Non-discrimination

GRI-406-01 Incidents of discrimination and corrective actions taken

GRI-407    Freedom of Association and Collective Bargaining

GRI-407-01 Operations and suppliers in which the right to freedom of association
and collective bargaining may be at risk

GRI-405-01 Diversity of governance bodies and employees

GRI-408    Child Labor

GRI-417    Marketing and Labeling

GRI-408-01 Operations and suppliers at significant risk for incidents of child labor

GRI-418    Customer Privacy

GRI-417-01 Requirements for product and service information and labeling

GRI-418-01
Substantiated complaints concerning breaches of customer privacy
and losses of customer data

GRI-419    Socioeconomic Compliance

GRI-419-01 Non-compliance with laws and regulations in the social and economic
area

GRI-417-02 Incidents of non-compliance concerning product and service 
information and labeling

GRI-417-03 Incidents of non-compliance concerning marketing communications

Disclosure
Number

Core
Options

NoteDisclosure  Title

V 66

V 67

V 67

V 67

V 53

V

V

V

V

Page




