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About the Report

Report Editorial Information

Taiwan Fire & Marine Insurance Co., Ltd. (TFMI) has long been committed to
advancing environmental, social, and governance (ESG) initiatives. The company
creates long-term value for its customers, employees, and investors by upholding the
spirit of sustainable social prosperity and responding to stakeholder expectations.
This Report is the Company’s 12th ESG Report. By presenting the Company’s
efforts in economic, social, and environmental aspects, the Report aims to help
customers, enterprises, society, government agencies, and other stakeholders better
understand TFMI’s performance in corporate social responsibility.

This Report communicates TFMI’s current actions and future plans in environmental,
social, and governance (ESG) across its business processes to the general public and
all stakeholders. TFMI welcomes stakeholder advice and feedback to support the
Company’s continued progress toward its sustainable development goals.

Reporting Period and Coverage

This Report covers 2025 (from January 1, 2025 to December 31, 2025), consistent
with the reporting period of the financial statements. It is published annually,
with this edition scheduled for publication in August 2026. The Report focuses
on specific actions and performance data related to corporate governance,
economic performance, products and services, environmental and social
commitments, and other areas. The scope of disclosure focuses on operating
activities in Taiwan, covering the activities and services of 43 services centers.
To strengthen the integrity of disclosure information and present continuous
improvements in sustainable management, some content and implementation
results also include relevant information and data from the first quarter of 2026.

Internal Review Process of the Report

Data for this Report were provided by the Sustainable Development Taskforce.
The Planning Department integrated the data
and compiled the Report. The Sustainable
Development Committee supervised the
sustainability disclosures and submitted
them for Board review and deliberation. The
Sustainability Report, including material
topics, will be subject to final review and
approval by the Board of Directors and
publicly disclosed on the Market Observation
Post System and the Company’s official
website in August 2026 following approval by
resolution of the Board of Directors.

Official Website Corporate
Sustainability Section
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External Assurance

Deloitte & Touche performed assurance work in accordance with International Standard
on Assurance Engagements 3000 (ISAE 3000), “Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information”, and issued an independent
auditor’s limited assurance report. Please refer to Appendix 10 for the independent
auditor’s limited assurance report, including the assurance scope and conclusions.

Reporting Frameworks and Guidelines

| Framework, Standard, or Guideline Followed
. Global Reporting Initiative (GRI) | GRIStandards 2021 :

Issuing organization

United Nations Environment
Programme (UNEP)

United Nations

* Principles for Sustainable Insurance (PSI)

' Sustainable Development Goals, (SDGs)

' Guidelines for Sustainable Development Practice

Taiwan Stock Exchange ' of TWSE Listed Companies;

Corporation ' Rules Governing the Preparation and Filing of

' Sustainability Reports by TWSE Listed Companies

Feedback & Contact Information
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Address : Spokesman : Acting Spokesman :
8F., No.49, Guangian Rd., Chih-Chieh Huang, Cathi Chen,
Zhongzheng Dist., Vice President Senior Manager
Taipei City

Tel: Tel: Tel :

02-23821666 +886-2-23821666#196 +886-2-23821666#246

Fax : E-mail : E-mail :
02-23882555 gihuang@tfmi.com.tw cathichen@tfmi.com.tw

2025 Sustainability Report
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Letter from the Chairman
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Taiwan Fire & Marine Insurance Co., Ltd.

Since its establishment in 1948, Taiwan Fire & Marine Insurance Co., Ltd. (TFMI) has adhered to the core principles of “stable operations” and “customer orientation”, while continuously improving
the quality of its insurance services and responding to global concerns regarding environmental, social, and governance (ESG) issues, including human rights. As the longest-established non-life
insurance company in Taiwan, we recognize that corporate value is reflected not only in business performance but also in the long-term impact created on society and the environment. We hereby
present the 2025 Taiwan Fire & Marine Insurance Sustainability Report, which systematically discloses our concrete actions and achievements across all aspects of sustainable development.

Stable Operations and Corporate Governance

Facing changes in the global economy and challenges in the financial markets, the Company
continues to based on our prudent management, deepen risk management and internal control
mechanisms, strengthen regulatory compliance and improve information transparency to ensure
governance quality and operational resilience. In 2025, the Company’s written premium income
reached NTD 9.5 billion, representing a growth rate of 6.98%. The Risk-Based Capital (RBC) ratio was
743.80%, far exceeding the statutory standard. These results demonstrate the Company’s sound
financial position. The Company continued to receive credit ratings of “A-/Stable” from Standard &
Poor’s (S&P) and “twAA” with a “Stable” outlook from Taiwan Ratings, reflecting market recognition
of the Company’s operating capability and credit standing.

Actively Implementing Corporate Social Responsibility

The Company actively responds to government policies by promoting policy-based insurance
and inclusive financial measures, including micro-insurance, agricultural insurance, and green
insurance to expand insurance coverage and strengthen the social safety net. In 2025, the Company
won first place for the “Residential Earthquake Insurance Excellence Award” and received the
“Board Diversity Policy Promotion Award” at the “Property Insurance Industry Leaders Forum and
Awards Ceremony” held by the Financial Supervisory Commission, demonstrating the Company’s
performance in policy promotion and corporate governance. The Company also received the
“Commodity Improvement Excellence Award” and the “ESG Sustainable Agricultural Insurance
Excellence Award” from the Ministry of Agriculture, while its market share in residential fire insurance
continued to lead the industry. Supported by stable profitability and consistent dividends, the
Company was selected as a component stock of the TIP Taiwan Pristine Stock Index in January 2026.

Furthermore, through the “TFMI Cultural Foundation” established by the Company, TFMI integrates
relevant resources and has long supported in diverse public welfare areas, including special education,
anti-drug awareness, art and cultural promotion, grassroots sports, care for disadvantage groups, and
the improvement of rural medical care. The “Taipei TFMI Softball Team” and the “Taoyuan TFMI Falcon
Volleyball Team” were established to cultivate sports talent and fulfill the Company’s commitment
to society. At the same time, by sponsoring National Taiwan University’s “Leadership and Talent
Program,” fostering the development and retention of local talents.

Environmental Sustainability and Green Operations

The Company actively responds to climate change issues by promoting low-carbon
transformation through product innovation and operational management. In 2025, the
Company’s investment in AcSun Energy Inc. supported green electricity generation of 92.44
million kilowatt-hours and annual carbon emissions reductions by 43,817 metric tons.
Through this investment, the Company supports Taiwan’s energy transformation. At the
operational level, the Company continues to promote

electronic insurance policies, digital workflow
processes, and equipment optimization measures
to reduce operational carbon emissions. The
Company also encourages suppliers and
customers to participate in sustainable actions.

Looking to the future, Taiwan Fire & Marine
Insurance Company will continue to build
on stable operations, and combine financial
technology innovation with risk management
expertise to improve service efficiency and
meet diverse market demands. At the
same time, the Company will deepen
its ESG strategy, strengthen the
management of climate and natural
risks, and expand the impact of
sustainable finance. The Company
will work with shareholders,
customers, employees, and all
sectors of society to advance
toward a low-carbon, inclusive,
and resilient sustainable future.

F &%

Steve Lee

Chairman

2025 Sustainability Report
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Sustainability Highlights

Environment
Environmental Protection

[

= Obtained 1SO 14064-1 Greenhouse Gas Emissions Certificate

= Obtained ISO 14067:2018 Product Carbon Footprint
& Standard certification and the Carbon Footprint Label of
the Ministry of Environment

ﬁ = Green procurement amount reached NTD 9,873,977

Social
Social Responsibility

[

= Awarded the “2025 Sports Enterprise Certification Mark ”
by the Sports Administration, Ministry of Sports

= Official website obtained Class A certification mark for
full-site accessibility

= Average education and training hours for all employees
47.34 hours

I—"

Governance

Corporate Governance

= Ranked first in residential fire insurance market share for 12
consecutive years

.

= Continued to obtain ISO 27001 Information Security
Management System certification from the British Standards
Institution (BSI)

= Developed four new patents for the “File Overprint System”,
“Electronic Verification System”, “Premium Billing and
Write-off System”, and “Digital Auxiliary System for
Residential Building Data”

= First to adopt the “Case-by-Case Disclosure Voting System”

T
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Taiwan Fire & Marine Insurance Co., Ltd.

Annual Honors

The 11th Corporate Governance Evaluation
Ranked among the top 35% of TWSE-listed companies

Review of Principles for Fair Treatment of Customers in the Financial
Services Industry in 2025

Ranked among the top 50% in the insurance industry

2025 Property Insurance Industry Supervisors Symposium and
Awards Ceremony

Won first place, Residential Earthquake InsuranceExcellence Award
Received the promotion of Board Diversity Policy Award

The 11th Taiwan Insurance Excellence Award 2025

Silver Award, Talent Training Program Planning Excellence Award
2025 Agricultural Insurance Recognition Ceremony of the Ministry of
Agriculture

Commodity Improvement Excellence Award
ESG Sustainable Agricultural Insurance Excellence Award

The 18th TCSA Taiwan Corporate Sustainability Awards (TCSA) 2025

Sustainability Report, Finance and Insurance Industry, Category 1 Silver Award

2025 Insurance Excellence Appraisal

Best Service Quality Award (7 consecutive years)
Excellent Professional Team Award (4 consecutive years)
Excellent ESG Sustainable Finance Award (2 consecutive years)

A 2025 Insurance Dragon and Phoenix Awards

Special Excellence Award in the category of Most Desirable Property Insurance Company
for National Finance and Insurance Graduates

Credit Rating

\

‘_‘g}"é‘g %2025 Taiwan Rating “twAA/Stable”

2 %2025 Standard & Poor’ s “A-/Stable”

2025 Sustainability Report
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Financial Contribution to Society

[ Contribution to Consumers ]

The Company provides diversified preferential benefits and
thoughtful services to customers for their long-term support
and jointly create secure protection.

= Walking alongside affected people on the path to recovery through real-time
response and claims support

During typhoons and barrier lakes disasters, the Company immediately activates
disaster response and policyholder care mechanisms, proactively contacts affected
policyholders, and provides claims assistance. The Company sets up temporary
service points in disaster areas to accelerate claim review and payment processes,
helping affected people receive financial support in real time. At the same time, flexible
measures such as premium refunds for affected vehicles, policy adjustments, and
premium deferrals are provided to reduce the post-disaster burden. Through rapid
response and on-site services, the Company supports post-disaster recovery and
demonstrates the role of insurance in emergency relief.

= Combining cybersecurity risk management with insurance protection
mechanisms to strengthen corporate digital protection capabilities

In collaboration with Taiwan Business Bank, the Company held a cyber insurance client
briefing, inviting experts to analyze the cybersecurity risks faced by enterprises during
the digital transformation. The briefing also promoted the risk management function
of cyber insurance to assist enterprises in establishing comprehensive protection
mechanisms. By combining insurance coverage with cybersecurity protection concepts,
the Company strengthens enterprises’ ability to respond to cyberattacks and digital
risks, helping reduce operational disruptions and financial losses. The Company
continues to deepen cooperation with financial institutions, promote cybersecurity risk
awareness and solutions, and support stable development across the industry.

BASE - BAB% ~ BORRE
ERRAE

[ Contribution to Employees ]

Create a supportive and growth-conducive workplace,
safeguard employee well-being, and drive corporate
cohesion for shared prosperity.

= Providing support to foster work-life harmony, standing by our employees
as they face various challenges

The Company places highest priority on employees’ physical and mental health, as well as
their overall well-being, and regards employee care as an important foundation for sustainable
development. The Company has implemented Employee Assistance Programs (EAP) to
provide diverse and professional support resources covering psychological counseling,
stress management, interpersonal relationships, and

family issues. The program helps employees obtain (/ o w\}}sg,%
timely and appropriate assistance when facing work ! A&Wf

and life challenges. Through a comprehensive service — §  « ItesR Bk - smms - s ?f
mechanism with privacy protections, the Company is Bl oo

vy v
mmi reatin fe, trusting, an rtiv 1= T ‘A
co tted to creating a safe, trusting, and supportive i 7 % 4

workplace environment that allows employees to realize =

their potential in a balanced physical and mental state. ‘ g:;’:::::f?:: @
= BHRFEERBEANE

CQBWHR RETHAREE

In addition, by promoting the use of EAP resources and
related awareness activities, the Company enhances
2} [ A |

employees’ awareness of mental health and self-
care and strengthens personal resilience and stress-

management capabilities. The Company continues to §
promote a positive workplace cultL{re and implement a N RE L SHER T
people-centered approach for sustainable development. RN ANRBEREEED D DD T

= Addressing the needs of different age groups and safeguarding the health
and quality of life of every employee

The Company values employee health management and incorporates preventive
medicine and health promotion into employee care policies. Each year, the Company
provides employees with free health check-ups conducted by Taipei Medical University
Hospital to ensure examination quality and medical professionalism. The health check-
up items are divided into two categories based on age: employees aged 40 and above
and employees below 40. Differentiated check-up plans are designed to address the
health needs of different age groups and enhance the accuracy and practicality of the
screenings. At the same time, the Company continuously collects employee feedback to
review and optimize the check-up process, service quality, and on-site flow. The Company
maintains close communication with medical institutions to adjust related arrangements
as needed and improve the overall health check-up experience and service efficiency.
Through structured health management and continuous improvement mechanisms,
the Company strengthens employee health awareness and creates a healthy, safe, and
supportive work environment.

2025 Sustainability Report
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Taiwan Fire & Marine Insurance Co., Ltd.

Contribution to Society

The Company invests in public welfare and sustainability actions, cares for disadvantaged groups, protects the environment, and actively fulfill corporate

social responsibility

= Entering communities to address the needs of older adults and reduce fraud risks through knowledge and practice

In partnership with the Huashan Social Welfare Foundation, the Company promotes the Anti-fraud Awareness Campaign in communities, focusing on common issues
affecting older adults, such as “claims touts”, claims fraud, and traffic safety. Through scenario simulations, case studies, and interactive outreach, the Company helps
older adults establish proper claims concepts, improve risk identification abilities, and strengthen traffic safety awareness, reducing the risk that information gaps may
affect their rights and interests. In addition to the Yingge sessions, the Company also held themed lectures with the Huashan Social Welfare Foundation in the Bangiao area
under the title “Pay Attention to Traffic Safety to Prevent Fraud”, further expanding the outreach scope and strengthening older adults’ understanding of common fraud
methods and traffic risks. The activities are conducted in a simple and easy-to-understand interactive format, improving outreach effectiveness and strengthening older
adults’ self-protection abilities. The Company continues to cultivate local anti-fraud education, enhance the financial safety awareness of vulnerable groups through cross-
organizational cooperation and diverse outreach formats, and strengthen overall social fraud resilience.

3 -

l‘&é’xam;ro &3 @ 8 #. 'l'q,‘
XA DD %l 2 6as"

= Deepening campus financial anti-fraud education and cultlvatlng proper risk awareness and self-protection capabilities

The Company visits campuses to promote financial anti-fraud education and held an
outreach lecture at Daji Junior High School in Chiayi County, Taiwan. The lecture focused
on common online fraud risks facing teenagers, including fake websites, phishing links,
and personal data leakage. Through scenario simulations and interactive teaching, the
Company strengthened students’ ability to identify fraud tactics and their awareness of
personal data protection. Combining practical cases and operational drills, the activity
helped improve learning effectiveness and cultivate proper financial risk awareness. The
Company will continue to work with local campuses and communities to launch a series
of outreach courses and interactive activities. This initiative will further improve public
awareness of financial anti-fraud awareness, fulfill corporate social responsibility, and
protect people’s property safety and quality of life.

2025 Sustainability Report
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Sustainability Special

The first Fs-8 satellite was successfully launched,

Highlight 1 |

2R EDIRR

Taiwan Fire & Marine Insurance Co., Ltd.

and Taiwan Fire & Marine Insurance Company once again supports national space mission

The Company continues to support major national scientific and technology
development through its professional insurance capabilities. On November 29,
2025, the Company provided in-orbit risk coverage for FS-8A, a high-resolution
optical remote sensing satellite independently developed in Taiwan. The satellite
was successfully launched from Vandenberg Air Force Base in the United States and
entered its scheduled orbit. In the future, it will be applied to public uses including
environmental monitoring, disaster prevention and relief, national land planning
and agricultural environmental management. These applications are highly aligned
with the Company’s long-standing focus on climate adaptation, disaster resilience,

and sustainable land development.

The Company provides risk coverage for the satellite during its one-year in-orbit
operation, demonstrating its professional expertise and underwriting capacity in
the space insurance sector. By participating in this national-level space mission, the
Company uses insurance functions to support the resilience of key infrastructure
in Taiwan and fulfills its corporate mission of inclusive insurance and common

prosperity in line with national development.

National space

o mission
isaster
prevention

and relief

Environmental
monitoring

telemetry

Public sector
monitoring

National land Agricultural

planning environmental

High-resolution

Long-term
corporate focus

\_ Climate adaptation
Corporate values

supporting global sustainability Disaster resilience

through commercial risk coverage /  Sustainable land
development

management —\——/—
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Partnering with the Solar Photovoltaics Industry Association to

promote green energy resilience and support energy transformation in Taiwan

Highlight 2 |

In response to the government’s “2050 Net Zero Emissions” policy, solar power has
become a core pillar of the green energy transition. With the vigorous development of solar
photovoltaic facilities in Taiwan, operators face challenges arising from Taiwan’s unique
geography and climate change, including typhoons, earthquakes and extreme rainfall. To
ensure the safety and operational resilience of power generation facilities, solar photovoltaic
operators urgently need sound disaster prevention mechanisms.

Against this backdrop, on June 3, 2025, the Company co-organized the “Solar Photovoltaic
Equipment Risk Management and Disaster Prevention Seminar” with the Solar Photovoltaics
Industry Sustainable Development Association of the Republic of China at the Chang Yung-Fa
Foundation. The event attracted more than 100 participants from the photovoltaic, financial,
investment, manufacturing, insurance brokerage, and agency sectors.

The seminar brought together experts in reinsurance, loss adjusting, the green energy
industry, and bank lending to examine the complex risks facing solar photovoltaic projects—
including natural disasters, fires, equipment failures, and third-party liability—from five
perspectives: site inspections, reinsurance arrangements, practical operations, financing and
credit, and underwriting experience.

In recent years, Taiwan Fire & Marine Insurance has strengthened its expertise in Erection
All Risks Insurance and Electronic Equipment Insurance to help address protection gaps in
green energy infrastructure. Through knowledge sharing, the Company aims to work with
industry partners to enhance green energy resilience and fulfill the insurance industry’s risk
governance role in the energy transition.

Deconstructing Compound Risks of Solar Photovoltaics Sites Building a Comprehensive Protection Network through Five Dimensions

Financing
Fire On-site Underwriting | | Reinsurance Practical and
accidents investigation experience arrangement operation credit
extension

Natural
disasters

This approach brings together authoritative experts from fields including
reinsurance, insurance adjusting, the green energy industry, and bank credit
to connect practical project-site pain points with financial risk protection mechanism

Equipment | Third-party
failure liability

2025 Sustainability Report
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Taiwan Fire & Marine Insurance Co., Ltd.

Foreword
1-1 About TFMI

Company Profile and

Sustainability Blueprint 1-1-1 Com pany PrOfile

1-1 About TFMI . . . . o S . .
bout Taiwan Fire & Marine Insurance Company is the oldest non-life insurance company in Taiwan and has operated for over 70 years. By upholding the long-term business

1-2 Sustainability principles of “stable operations” and “customer orientation”, the Company is committed to creating shared value for customers, shareholders, employees, and society.

Governance Guided by a service spirit of integrity and pragmatism, the Company has adopted “professionalism, integrity, innovation, teamwork, care, and efficiency” as its six core
values. The Company’s service locations are located across Taiwan, and the operating locations disclosed in this Report are its principal operating locations. On this basis,
the Company continues to promote the application of digital technology, product innovation, and service quality improvement, while refining professional capabilities and
CH2 operational efficiency, providing customers with higher-quality insurance services and building a friendly workplace that supports development. The Company is working

Sustainable Management toward becoming a non-life insurance brand deeply trusted by both customers and employees.

and Ethical Governance

52 Basic Information of TFMI

CH3
Cherish the Earth, Sustain
the Environment Taiwan Fire & Marine Insurance Co., Ltd.
Company name
(Stock Code: 2832)
CH4

Sustainable Brand and Industry sector Financial and Insurance Industry

Innovative Finance d . !
Fire Insurance, Marine Insurance, Automobile

Insurance, Miscellaneous Insurance, Accident

CH5 i i
. Main product lines and Health Insurance, Liability Insurance,

Employee Care, Friendly Rei d otheri

Workplace einsurance, and other insurance
Operating locations 43 service locations across Taiwan

CH6

United in Kindness, Headquarters 8 &9F., No. 49, Guangian Rd.,

Moving Forward Together address Zhongzheng Dist., Taipei City
Year established 1948

PPPPYPYYYYYQY
OO0 OO0 ObdOb OO

Appendices The corporate logo embodies Taiwan Fire & Marine Insurance Company’s (TFMI)
P Number of empfoyees 924.(2025/12/31) business philosophy of working hand in hand with clients to create a better future and
Paid-in capital NTD 2.535 billion draws inspiration from the geographical shape of Taiwan. The circular portion of the
i logo represents the island of “Taiwan”, while the overlapping triangles symbolize the
Central Mountain Range. As a whole, the logo signifies that TFMI stands as a
guardian of Taiwan, much like the Central Mountain Range itself, reflecting
the Company’s enduring commitment to integrity, care, and ethical business
practices.
| —

2025 Sustainability Report _
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Taiwan Fire & Marine Insurance Co., Ltd.

1-1-2 Operating Performance

In 2025, TFMI’s operating revenue amounted to NTD 7.275 billion, and earnings per share after tax were NTD 3.91. Direct written premiums amounted to NTD 9.494 billion,
and residential fire insurance ranked first in market share for the 12th consecutive year.

The Company has disclosed a specific dividend policy on its website and in its annual report. For the next three years, the principle for dividend distribution is that the year-
end settlement surplus, after income tax, offsetting accumulated losses and appropriating legal surplus reserves, special surplus reserves, directors’ compensation, and
employee remunerations, shall be treated as distributable earnings. Dividends are distributed based on the principle that total annual dividends shall not be less than 20%
of total distributable earnings, and cash dividends shall not be less than 10% of the total dividends.

¥ Summary of Consolidated Financial and Economic Value Information for the Past ¥ 2025 Direct Written Premium by Insurance Type, Composition, and Market Share

Three Years Unit: NTD thousand

Unit: NTD 100 million 3 3 .
Direct Written | Composition
Item | 2023 | 2024 | 2025 T SR Premium Ratio kel S

i Capital © 3622 3622 : 2535 ! ©  Non-Compulsory 2 2 ;
k ] ] j j ! \ i Automobile and . 3,425,817 . 36.09% . 2.88% .
1 Operating revenue ' 67.68 ' 7340 ' 7275 ! Motorcycle Insurance | | |
: ' Assets 22810 @ 249.10 : 256.20 - - ! ; ; :
! Operatingresult - , , , ] : C°Tmerc'al Fire | 1374557 | 1448% ! 378%
: ' Shareholders’ equity ¢ 111.90 @ 122.72 @ 11841 ! SIS : : : 1
: | Netincome L 978 ! 1162 | 1243 ! i Residentialfire & /5750 | 1106% | 1410% |
| ' * , + ‘ ! Insurance ] T ! ! ;
' ' Return on assets (%) ' 448 4.87 492 ] S ] ] ]
: . ‘ ‘ ‘ ; ' Compulsory Automobile : ' ' '
] ' Return on equity (%) ] 9.26 991 + 10.31 i and Motorcycle Liability 730,935 ! 7.70% ! 3.66% ]
: o . ! ! ! . i Insurance ; ; ; :
i Profitability net profit margin (%) | 1445 1583 | 17.08 | : : ' ' :
i ' : ] ] ] \ ' AccidentInsurance 697,027 7.34% ! 2.90% '
: . Earnings per share Lo70 | 391 | 301
5 © (NTD) ! R S R * Engineering Insurance ! 475,607 5.01% 206%
Direct economic Operating revenue . 6768 . 7340 . 7275 | ] Liability Insurance ] 468,944 4.94% ! 2.20% '
+ value generated (A) ! | | | ' ! - i i ; 1
; . ; ; ; ‘  Cargo Transit Insurance ! 429,672 4.53% : 5.05% ]
! : Operating costs ¢ 4116 @ 4453 ' 40.90 ] e " 1 * * :
: - — ! ! - E ertroperty 208,715 | 220% 376% |
Employee remuneration 1153 © 1175 . 1261 ° : Insurance ] . . '
: + and welfare ! | | ! ; h ] X 5 X !
| Economicvalue — . . . : ' Other (see note) ' 632,583 6.66% - '
. distributed (B) ! DIieiensls € sHlouies | 471 724 8.87 | i Total : 9493579 100.00% : 3.32% 1
i : shareholders ; M A R i OE - ) - e oS
! ! Income tax expenses E 2.00 E 217 E 291 Note: !nsurance type“s thatjaccounted for less than 2% of direct written premiums are
| 1 ! included under “Other”.
i ' Donations © 016 @ 021 ¢ 015
©  Subtotal of economic value distributed ~ : 59.56 @ 6590 : 6544 :
Economic value retained (A-B) . 812 ¢ 750 @ 731 ¢
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1-2 Sustainability Governance

1-2-1 Sustainable Development Organization

To practice corporate sustainability, promote economic, environmental, and social progress, and achieve
sustainable development goals, the Company established the Sustainable Development Committee
under the Board of Directors. The Committee was established by resolution of the first meeting of the
27th Board of Directors on June 16, 2023. Three independent directors with professional knowledge and
expertise in corporate sustainability were appointed to the first Sustainable Development Committee to
strengthen the Company’s sustainable governance culture.

The Planning Department serves as the unit responsible for promoting sustainable development. A
“Sustainable Development Taskforce” was formed under the Sustainable Development Committee,
with the President serving as convener and responsible for planning integrated sustainability strategies,
coordinating across departments, and supervising the promotion of sustainable development affairs. The
Vice President serves as deputy convener. Under the Taskforce, the Environmental Protection Team, Social
Responsibility Team, Corporate Governance Team 1, and Corporate Governance Team 2 were established,
with each team composed of a team lead, secretary, and several team members. Short-, medium-, and long-
term goals and promotion plans are based on material topics identified through stakeholder engagement.

To continuously enhance the management effectiveness of these sustainability goals, align with
international sustainability disclosure standards, and strengthen the transparency of climate-related
financial information, The Company’s “Sustainable Development Taskforce” has officially launched
an integration plan for the IFRS Sustainability Disclosure Standards, including IFRS S1 (General
Requirements for Disclosure of Sustainability-related Financial Information) and IFRS S2 (Climate-related
Disclosures). The Company expects to conduct an internal gap analysis and assessment of financial and
sustainability data in 2026 and plans to complete the formal implementation plan by 2029.

Unit | Meeting frequency | Reporting method and frequency
i . | At least two meetings | At least once a year, after review by Sustainable |
. Sustainable ' - ; |
i 1 are held each year, and  Development Committee, the Planning Department
+ Development o . ' . . . '
! . ' additional meetings may be ! reports sustainable developmentimplementation !
] Committee ] | : H
i 1 convened when necessary. | progress to the Board of Directors. |
i i Areview meeting on | The Planning Department compiles and summarizes 1
E Sustainable Ethe promotion and Ethe Company’s sustainability planning and '
' Development implementation progress of ' implementation effectiveness and submits the '
] Taskforce 1 sustainable developmentis | report to the Sustainable Development Committee |
] : held quarterly. | twice a year. |

52 Sustainability Information Internal Control and Audit Process

Taiwan Fire & Marine Insurance Co., Ltd.

‘ 208 E RS

Sustainable Development Committee

Sustainable Development Taskforce
Convener President

Sustainable Development Taskforce
Deputy convener Vice President

—
Environmental Social Corpoate
Protection Responsibility GovernanceTeam
Team (E) Team (S) (G1,G2)

To ensure the accuracy and consistency of sustainability information, the Company has formulated “Chapter 15 of Control Operation Procedures: Sustainability Information Management”,
establishing a comprehensive internal control system for sustainability information and clearly defining control activities and responsibilities across all stages, including information collection,
recording, preparation, assurance, and disclosure. Each business unit is responsible for providing data and conducting self-verification in accordance with indicator definitions. After the Planning
Department aggregates the data, it conducts cross-audit, and the Sustainable Development Taskforce reports the implementation status to the Sustainable Development Committee twice a year.
After the report is completed, it is submitted to the Board of Directors for review and approval. The Board of Directors is responsible for supervising the design and implementation effectiveness
of the overall internal control system. Through this mechanism, the Company continuously improves the quality of sustainability information disclosure and ensures that the report content

complies with the GRI Standards and relevant regulations of the competent authority.

2025 Sustainability Report
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52 Independent Director’s Sustainability-related Professional Knowledge and Competence
cHt Actual P Actual Attend
- SIS . ctua roxy ctua endance
Company Profile and Sustainability-related Professional Knowledge and Competence Attendances (B) ‘ Attendances Rate (%) (B/A) Remarks
Sustainability Bl int
ustainabiiity Blueprin l> Doctor, College of Law, National Chengchi University
1-1 About TFMI > Summary of qualifications and sustainability-related professional
S ] ] 1 competence: ' I . i |
1-2 Sustainability ] ] ' ] o . o 1 1 1 1 ,
Governance ] ] ' » Chairperson, Taipei Awakening Association ' ' ' ' !
Lo . » Member, Taipei City Gender Equality Committee | | | | i
§ > Advisory Committee Member, Pan-Pacific Sustainable Intelligence
CH2 E =] ' Alliance Center, Sustainability Energy Cross-domain Application Talent ! ' ' ' '
Sustainable Management P2 Nien-t | Cultivation Alliance Program of the Ministry of Education | | | ' Servingas
i ] ; Nien-tsu | . . . S 1 1 1 1 :
and Ethical Governance - Chiang | " Full-time Associate Professor, Rift Valley Interdisciplinary Shuyuan, : 2 ! 0 ! 100  convener from i
o . | National Dong Hwa University, teaching the Corporate Social : ! ! rJanuary 1,2025
CH3 L3 ! Responsibility (CSR) course
Cherish the Earth, Sustain § ' » Co-author, Compulsory Legal Course for the Sustainability Generation:
the Environment ! From CSR, ESG, SDGs to Social Innovation |
i . ¢ » Ministry of Environment Net-Zero Green Workforce Training Certificate ; ; ; :
cha ' » Sustainability education and social innovation
Sustainable Brand and ' » Gender equality, diversity, and inclusion
Innovative Finance i ] I . . . I I ,
! 1 1 » Climate change management : | | | '
CH5 P 1> MBA University of Tennessee, Knoxville
' > ' ' ' 1 ' 1 i
Employee Care, Friendly e 1> Summary of qualifications and sustainability-related professional
Workplace s ' competence: . : : ; |
I =) ' ' ' ' ' ' '
= Chgng— . » Deputy General Manager, Land Bank of Taiwan | | | : Stepped down '
CH6 S ching » Director. Agricultural Credit G tee Fund ! 2 ! 0 ! 100 ' asconveneron !
edi - ] = E Huang E Irector, Agricutturat Credl uarantee run E E E EJanuary l, 2025 !
United in Kindness, = i » Ethical management and risk control ; ; ; ; :
Moving Forward Together o h . . . . h h H H i
b = ] '+ » Climate-related financial disclosure ' ' ' ' '
! | . » Green finance and responsible investment i | | | i
Appendices > College of Law, National Chengchi University
= > Summary of qualifications and sustainability-related professional
L8 , competence: : : : : :
E ) > Independent Director and Member, Sustainable Development
i o . Lliang- Committee, Wistron Corporation : : : : :
% 0 chi o . . . : 2 : 0 : 100 : - |
LA Chang > Partnerand Senior Advisor, Lee and Li, Attorneys-at-Law : : : : !
%‘ ; ' » Director, Sanlien Technology Education Foundation ; ; ; ;
gr » Regulatory compliance and corporate governance
b . . » Business operations and risk management . . . . ,
! 1 1 » Employee rights protection | | | i i
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1-2-2 Stakeholder Engagement

TFMI collects and discusses economic, environmental, social, and corporate governance issues with reference to GRI Standards, SDGs, Sustainability Accounting Standards
Board (SASB), Principles for Responsible Investment (PRI), industry reports and other relevant issues as the basis for stakeholder communication and feedback. The
Company reviews its key stakeholders annually to understand and analyze their needs and expectations. The Company also evaluates the impact and likelihood of
sustainability issues to prioritize 13 material topics and formulate sustainable business objectives, which serve as the basis for this Report.

52 ldentification of Stakeholders

The Company seeks valuable suggestions and guidance through stakeholder communication, learning about stakeholders’ substantive needs and expectations, identifying
potential risks and management opportunities, and pursuing continuous improvement with an open-minded attitude. Through close communication with stakeholders,
the Company aligns sustainable management practices with stakeholder expectations. This Report uses the AA1000 SES (Stakeholder Engagement Standard) to assess the
importance of stakeholders to the organization. Based on five significant aspects, dependency, responsibility, influence, diverse perspectives, and tension, the Company
identified the following seven categories of stakeholders:

5 ot
f“fé; :X)
S il
11 .
(1)
Empl sharehold G q Communities, di Suppliers, business partners,
mployees Customers arengsls ovemment L associations, and Media including insurance brokers,
and investors competent Authorities - ] : .
non-profit organizations reinsurance companies

Compared with the 2024 Report, there were no significant changes in the stakeholder categories this year.

2025 Sustainability Report
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52 Stakeholder Communication Channels and Effectiveness
CH1 The Sustainable Development Taskforce communicates with stakeholders through multiple channels, coordinates internally, and integrates stakeholder feedback into
Company Profile and management assessment. The Sustainability Report discloses the Company’s responses to different issues and the related implementation results. In addition, the
Sustainability Blueprint Company has established a “Stakeholder Section” on its official website, which discloses engagement items for different stakeholder groups, communication frequency,

communication channels, and dedicated contact methods.
1-1 About TFMI
Communication channels and Communication performance in
Responses
frequency 2025

Stakeholder Importance to TFMI | Issues for communication

1-2 Sustainability

Governance ' Talentis the core ' > Talent attraction and ! Quarterl ' Labor management > Provided differentiated salaries, > Employee retention rate: 89.5%.
E driving force for . retention i Y ' meeting i promotion opportunities, and year- l isfacti )
 the Company’s b Talent cultivati q Annually ' Performance appraisal | end bonuses based on performance 1> Ergg oyveet Sat{ihac?ollln Surveyf.6
CH2 s innovation and arentcuttivation an "Employee Welfare appraisal, and offered maternity -U> points, with atult score o

development points.

' growth and the allowance subsidies.

) foundation of

. ' Committee,
Sustainable Management 1 Occupational Safety

> Employee health and > Nine employees with excellent

. [ . ! . > Conducted Employee Satisfaction
and Ethical Governance its sustainable workplace safety Quarterly i and Health Committee, 8 ploy I I work contributions were publicly
OOO ! development I . Survey annually. -
, develop rand Labor Pension recognized at the year-end
CH3 m : ' Supervisory Committee > Launched the Employee Assistance function.
[ customer privacy
Cherish the Earth, Sustain Employees As Needed ! > Average education and training

services, including psychological
counseling, legal consulting and
financial consulting.

' training courses

f Internal employee

' email, e-communication
Ongoing E channels, and sexua_l

1 harassment complaint

E hotline

the Environment hours: 47.34 hours.

> The Company regularly published
“Health e-News” each month,
with 12 issues released in 2025.

CH4

Sustainable Brand and
Innovative Finance

> Planned a comprehensive training
blueprintand formulated a
professional license reward scheme.

! practices. "> Information security and
' Diversity educationand | Program (EAP), providing support

> Satisfaction score for on-site
handling of traffic accidents: 9.88

> Established the Fair Treatment of
Customers Task Force to regularly

' Understanding
; customer

> Ethical management ' Service line, customer

i complaint platform,

HS | requirements, ' Inf((j)rmation security ' | customer satisfaction | review whether all business processes |  points out of 10).
Employee Care, Friendly  providing high- poan customer privacy E 1 survey, contact windows 1 comply with consumer protection E ) ) )
Workplace ' quality services 1 protection ! rof various departments, ' regulations. 1> ﬁat'zfl?d'(;n?zcorf f(f)rlglalms case
] : . : : i ; | . andling: 9.74 out of 10.
8 ] and pr.odgcts, 1> Operating performance . TFM' Ofﬁc'élwebsne’ 1 > Provided multiple service channels .
CHe ; establishing long- | ! Ongoing | Social mediaplatforms, 7 ) ’ > Satisfaction score for sales
| term customer !> Fair treatment of + Ongoing v dtoll-free customer | including a toll-free 0800 customer ' ces 8.49
G ' I ! ! D : ! ice hotline, online claims 1 Services:s.49.
United in Kindness, relationships,and 1 customers and customer ' service hotline P service ’ :
Moving Forward Together Customers ! contributingtothe | experience | | | reporting, and cloud-based o
' Company’s brand . . . . supplementary document submission. |
] i > Product marketingand | | | |
i value and market . ) h h h |
] . i information transparency | i h
Appendices ' competitivenessare ! ! ! !
rimportant to TEMI. i i i i i
' Shareholders and ' > Operating performance ! Quarterl ' Publication of financial ;> Published financial reports every ' > Held investor conferences twice
» investors provide : Y ' reports i quarter and held annual investor +intheyearto explain the business
@ ' the Company with ;[> Corporate governance ' "Investor conferences, '+ conferences to explain business '+ performance and future strategic
| necessary capital ' I> Ethical management ! ' shareholders’ meetings, | performance and strategic direction. |  developmentdirection.
\ support and are | H ! icati fth H ) H ) .
il imgzrtant to the !> Risk management ¢ Annually ’s)r?:rl:echaotllg:;r(;’ ;eeetin 1 > Designated spokespersons to respond ! I> Published 28 material
Shareholders E Company’s financial s ) s E annual report and & s toinvestor concerns in real time. s information announcements.
| health and long-term | B> Fair treatment of | I sustainability report | i
and Investors ! development i customersand customer Nabiity repe ' ;
: p . ! experience ' As needed | Material information : :

' 'announcements
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Communication channels and

Communication performance in
2025
> Continued to promote the Fair
Treatment of Customers Policy .

Stakeholder | Importance to TFMI | Issues for communication Responses

frequency
' Helpline, e-mail and
 meetings, official letters,
| seminars, forums, public

CH1
' The government ' B> Corporate governance

E and com_petent . : > Ethical management
; authorities establish |

> Established a Compliance Risk
Company Profile and Assessment Management System.

Sustainability Blueprint

| regulations and 1 I> Information security and " hearings, and Market > Actively promoted micro-insurance,
' polici \ customer privacy ' Ob tion Post Syst

1-1 About TFMI ' policies that ‘ ' Observation Post System . ! c
' significantly affect protection " disclosures of operating residential earthquake insurance,

| corporate operations. 1 information
.

1-2 Sustainability

! agriculturalinsurance, and E
' > Compliance with laws !

1 As needed | . andimplemented inclusive financial

Government i ' policies.
Governance and Competent ! and regulations |
Authorities | > Inclusive finance :
] i I> Climate change ,
CH2 1 | managementg :
Sustainable Management ' Close interaction 1> Social participation and ' Community care D> Engaged in special education, anti-drug ' See Chapter 6, “United in Kindness,
and Ethical Governance » with communities charity | activities, co-organized advocacy, arts and culture promotion, | Moving Forward Together”
/\q\ : and non-profit L | public welfare activities, and support for vulnerable groups
CH3 Eorganizations helps B Inclusive finance Edonations,and through the Taiwan Fire & Marine
ﬁ ! the Company and > Fair treatment of 1 sponsorships Insurance Foundation.
Cherish the Earth, Sustain

> Entered schools and communities to
conduct financial anti-fraud education,
helping older adults and young people
develop risk awareness and self-
protection capabilities.

the Environment Communities, | harmony and mutual experience
Associations,  benefit.
and Non-Profit
CH4 Organizations
Sustainable Brand and

;
. .
| |
| |
| |
. .
| |
| |
| |
. .
| |
1 H 1 1 1
1 society achieve ' customers and customer : As needed
| |
| |
| |
. .
| |
| |
| |
. .
| |
| |
Innovative Finance

> Won three awards in the 2025

' Through the media, ' [> Operating performance |
Insurance Excellence Appraisal :

, the Company can

' Dedicated lines, e-mail,
1 social media platforms,

> Designated spokespersons and deputy

! spokespersons to respond to media
1 > Climate change poxesp P

CH5 | communicate i 1 and magazine reports inquiries and market concernsin real organized by Magazine of
Employee Care, Friendly E _cofrpora:_e management i time. gxa:ll_encbel: E;cellent:SG ;
Workplace E normaron B> Compliance with laws > Published anindependent TCFD report ustainable tnafice/ward,

| effectively and and regulations disclosin informa?(ion on climate P Best Service Qua!ltyAward, and

, respond promptly g1nio K d N Excellent Professional Team Award.
CH6 to the market and governance, risks, and opportunity

management. > Won the Special Excellence Award

' th [ public. :
( > )  the general public 1 inthe category of “Most Desirable

United in Kindness, As needed

) ! Media oversight also
Moving Forward Together N & Property Insurance Company for
Media E transparency and National Finance and Insurance

Graduates” in the 2025 Insurance
Dragon and Phoenix Awards of Risk
Management & Insurance Magazine.

' continual growth.

Appendices

> Published information related to
insurance product introductions
and insurance knowledge.

> Incorporated Corporate Social
Responsibility (CSR) clauses into
contracts signed with business
partners.

| supports corporate |

' Suppliers and ' > Operating performance
(0]e) : business partners
: provide the products
1 and services
needed to support
Suppliers ' the Company’s
and Business ! sustainable
Partners | management.

' Supplier evaluations and
! contracts

> Required suppliers to sign the
Corporate Social Responsibility (CSR)
Commitment and ESG Self-Assessment
Form.

1 > Operational risk
management

. Regularly
B> Supplier management > Prioritized procurement from local

Taiwanese manufacturers and
incorporated green procurement into
evaluation criteria.

> Proportion of suppliers
signing the Corporate
Social Responsibility (CSR)
commitment:100%

2025 Sustainability Report
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52 ldentifying Material Topics

= Material Topic Identification Process

The Company follows GRI 3 Material Topics 2021 while adopting the EU Double Materiality principle, assessing both the “impacts of sustainability issues on the Company’s
operations” and “the Company’s impacts on the external economy, environment, and society” simultaneously. We also strengthen engagement with stakeholders and
selected 13 Material Topics. In the future, we will continue to review these topics annually to ensure full communication with stakeholders while remaining aligned with
industry trends. The materiality assessment process is as follows:

Collection of
Material Topics

@ .............. [
Assessment of
/ &N
Oy Impacton
Stakeholders
—y—"
@ .............. [

il
E] Assessment of
@\ - Positive and

Negative Impacts

[I Assessment of
Operational Impacts

/ % \ Establishment of

Material Topics

@ .............. [
— Regular Annual
i . Review and

_ Submission to
=w=°  Board of Directors

topics identified by peers. Potential changes in topics are as follows: “Corporate Governance and Integrity Management” is
divided into two topics: “Corporate Governance” and “Integrity Management;” in the environmental dimension, the topic
“Energy and Emissions Management” was renamed “Greenhouse Gas and Energy Management,” and two new topics,

\“Environmental Resource Management” and “Biodiversity,” were added. A total of 22 sustainability issues were summarized.

Impact evaluation questionnaires were sent to the Company’ s main stakeholders, inviting them to evaluate the impact of our
sustainability efforts on those stakeholders. A total of 471 responses were collected, including 423 from employees, three from
shareholders/investors, 24 from customers, five from government/competent authority, six from suppliers, five from
community/non-profit organizations, and five from media.

The questionnaire results were analyzed and discussed. We sought advice from external experts and selected 12 topics of
high impact as Material Topics. Since “climate change management” is a key issue in the financial and insurance industry and
a major SASB topic, it was specially included as a major topic. The Sustainable Development Taskforce approved the
establishment of 13 Material Topics for 2025.

mechanisms

The Company referenced International Sustainability Standards such as GRI, SDGs, SASB and PRI while analyzing sustainability N

.............................................................................................................................. -
e ~
We assessed the Company’ s positive and negative impacts on the economy, environment, and society (including human
rights) and their likelihood of occurrence through questionnaires; a total of 423 materiality questionnaires were collected.
O e -
e ~
Senior executives assessed the impact of sustainability issues on the Company’ s operations through questionnaires,
measuring the impact of sustainability issues on five aspects: revenue, costs, customer satisfaction, employee cohesion, and
Company reputation. The results were consolidated and a double materiality matrix was plotted and analyzed.
O -
e ~

D

2025 Sustainability Report
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Sustainability
Issues

471
Stakeholder
Impact Evaluation
Questionnaires

................. P
=2 N
423
Impact
Questionnaires
N e P
e ~
31
Impact
Questionnaires
N e P
e ~
13

We conduct annual reviews to fully present the Company’ s sustainability management performance, continuously strengthen channels and frequency
of stakeholder engagement, actively collect relevant feedback, and integrate it as a reference for identifying topics for the next year to gradually
increase the scope of disclosure and responsiveness of reports. The Company annually reports communication and issues of concern with stakeholders
to the Board of Directors to strengthen the Board’ s supervision and grasp of stakeholder issues and continuously improve sustainability governance
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The Company analyzed the impact of sustainability issues on Company operations and its impact on the external economy, environment, and society by drawing a double
materiality matrix. Through internal discussions by the Sustainable Development Taskforce, 13 key topics for the year were identified. Compared with last year’s Material
Topics, two new topics have been added: “Product Marketing and Information Transparency” and “Employee Health and Workplace Safety” to strengthen disclosure. The
related double materiality assessment results and corresponding measures were submitted to the Board for review in April 2025, which were approved.

V Double Materiality Impact Matrix

. . No. Dimension
Information Security and

Customer Privacy Protection  Fair Treatment of Customers

and Customer Experience Economic

. Economic
Ethical Management

Compliance with Laws
and Regulations
Risk Management .

Product Marketing and

Information Transparency Social

Social

Operating Performance Talent Gultivation
and Dev ent

Employee Health a\a/'\

Economic
Digital Finance

Workplace Safety and Inhovation

Economic
Greenhouse Gas

Talent Attraction and Retention

(GHG) and Corporate Governa‘ Economic
Energy
Management |nclusive FinFnce Economic
) 1_Diversity, Equality, and Inclusion
Supply Chain | Responsible Investment Social

Impact on External Economy, Environment, and Society

1 ELEE et F ) Social Participation and Charity
ironmental . Sustainable -
Biodiversity Products and Service

Resource Q
Management imate Change Management Economic

Impact on TFMI Economic

Environment

List of Material Topics

Material Topics

Information Security and Customer
Privacy Protection

Fair Treatment of Customers and
Customer Experience

Product marketing and Information
Transparency

Talent Cultivation and Development

Ethical Management

Compliance with Laws and Regulations

Operating Performance

Digital Finance and Innovation

Talent Attraction and Retention

Employee Health and Workplace Safety

Risk Management

Corporate Governance

Climate Change Management
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52 Impact Boundaries of Material Topics
CH1 = Importance and Significance of Sustainability for Taiwan Fire and Marine Insurance Company
Company Profile and The Company integrates the concept of sustainability into value chain management. Through systematic analysis of the internal and external operational environment, we closely
Sustainability Blueprint monitor global industry trends, regulatory changes, and stakeholder expectations, comprehensively identifying potential risks and transformation opportunities in operations.

We fully recognize that each step of our services has a profound impact on the environment and society. By thoroughly examining the sustainability path, we not only clarify the
positive and negative impact points along the value chain but also allocate resources to the most critical areas for improvement. At the same time, we implement risk mitigation
measures to enhance the Company’s sustainability competitiveness.

1-1 About TFMI

1-2 Sustainability

* Direct Impact @ Indirect Impact A Business Relationship

Governance
Impact Boundaries and Degrees
CH2 q A AT . . Corresponding GRI g a
. Material Topics Significance of Material Topics to TFMI and SASB Index ;:(\jmar;::‘r: Shareholders/ i) || Eaveminar)
Sustainable Management Customers Suppliers Non-Profit Competent
hi IS INESto Organizations Authorit
and Ethical Governance Company o Y
1 Information 1 Improve information security protection to : H H H H i i i :
CH3 \ Securityand | ensure the security of the Company’s confidential | GRI 418 Customer i * i i * i i i ° i i
herish the Earth . i Customer Privacy | information and customer data, preventing | Privacy | | | | | | | H
Cherish the Earth, Sustain ] Protection | significant losses or unlawful events. | | | | | | , , |
the Environment - - - |
] Compliance 1 Adhere to government regulations to safeguard the | GRI 2-27 Compliance . . i i i i 1 h
| withLawsand | corporate image, minimize operationalrisks,and | with laws and : * : [ ] : : : : * : |
CH4 ! Regulations | strengthen investor confidence. | regulations | | | | | | | .

1 Improve the functions and organizational
1 structure of the Board of Directors, enhance
information disclosure transparency, implement

Sustainable Brand and
Innovative Finance

and continual innovation with diversified and
innovative products, steady, conservative
| investment policies, and risk management.

> SASBFN-IN-000.A

i , , , , , , , , H

] G%(\)/rel::'(r)'n;antfe } mechanisms for protecting shareholder rights | GRI2-9~2-21 Governance , * i * i i i i [ ) i i

] } and communicating with stakeholders, establish | i i i H i H H H

CH5 i \ . h h h h h h h i |
' , asound governance foundation, and supportthe | ' ' ' ' ' ' ' '

Employee Care, Friendly 1 | Company’s long-term stable development. i i i i i i | | i
Workplace ! i Implement an ethical management culture, . | | | , , 1 1 i
] | strengthen employees’ awareness of ethics and | | | | | | | | H

] . , compliance education, establish comprehensive | - H H H H H H H i

CH6 ] el | anti-corruption management mechanisms and e Ssliostif:l . * | * | A | A | | [ ] | |
United in Kindness, E Management E y\/histleblowindg ar;d reg)or:ing Chj:}:let, discour’age E P E E E E E E E E
. i 1 improper conduct, and safeguard the Company’s | , h h h h | | i
Moving Forward Together ! | reputation and stakeholders’ trust. | | | | | | | | |
i ] ' 1> Self-Selection of ! ! ' ' ' ! ! :

! ! Identify risks, develop responsive measures, ! Material Topics ! ! ! ! ! ! ! '

Appendices [ 1 strengthen the Company’s operational resilience, ' ' ' ' ' ' ' '
E Rl Mg me: E and mitigate significant losses and unlawful events E > SASB FN-IN- E * E * E ® E o E E o E E

' 1 in case of risk. + 450a.1~450a.3, ' ' ' ' ' ' ' '

i ] | 550a.1~550a.3 | 1 1 1 1 1 1 i

1 | Sustaining stable operation and performance | | | | | | | | i

] ! growth is the most essential commitment of the . ) i i i | | i i H

] . ' Company to investors and policyholders. Establisha > GRI 201 Economic | | | | | | i

| PerFf)ormangce » driving force for corporate sustainable management | Performance ! * ! * ! () ! o ' ' * ' A '

i , , , , , , , , i
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Impact Boundaries and Degrees
CH1 Internal External
q n S q q Corresponding GRI A a
Company Profile and Material Topics Significance of Material Topics to TFMI and SASB Index Taiwan F_|re Communities/l|NGovernment)
A . . and Marine | Shareholders/ i Non-Profi
Sustainability Blueprint T ———. T — Customers Suppliers on-Profit Competent

Organizations Authority

Company

1-1 About TFMI . .
Enhance customer experience and protect their

rights and interests through product design, sales,

4 1
1 !> Self-Selection of
E after-sales services, and the appeals and claim E
] ,
\ \

Material Topics

Fair Treatment
of Customers

Innovation Material Topics

| \
! |

! i

! |

1-2 Sustainability ] ,
Governance E ar;j( C:rsi,éir:eer settlement processes, highlighting fairness, mutual 1 > SASBFN-IN-270a.1, E

: P benefit, and equality. 270a.2,270a.3,270a.4 '

] ! Offer customers efficient and diverse digital FinTech | . . . H H H H '

CH2 ! Digital Finance and 1 products and service efficiencies, seize business | Self-Selection of | i i | | | | |
Sustainable Management Vg opportunities in digital transformation, and i i * i i * i A i i [ ] i .
i 1 1 1 1 1 , 1 1 ,

| strengthen the Company’s operational resilience
)

and Ethical Governance and customer satisfaction.

1 > GRI201-2 Financial
Implications and
Other Risks and
Opportunities due to
Climate Change

CH3 E E E E
GRI302 Energy * ) *

Cherish the Earth, Sustain

the Environment Include the risks and opportunities of climate

change in operational decision-making, drive green

CH4 cu?:;eggz:%e \ operations and market transformation, promote >
8 \ green growth in corporate sustainability, and > GRI305 Emissions
Sustainable Brand and | elevate the positive impact on the environment.
Innovative Finance ] P> SASBFN-IN-410a.2,
' 410b.1~410b.2,
] 410c.1~410c 4,
CH5 | 450a.1~450a.3
Employee Care, Friendl 1 Uphold the principle of honesty and disclosure, | X | | | | | | |
W pk ?l Y Product Marketin | provide clear and transparent product information | > GRI417Me'1rket|ng | | | | | | |
orkplace and Informationg 1 and insurance policy explanations, implement H and Labeling H * H H * H H H ® H
| responsible marketing standards, assist customers | . s FN-IN-270a.1. | | | | , ,
Transparency i lly understanding product content and rights, | e ' ' ' ' ' '
CH6 +in fully understanding product contentandrights, 1 705 4 410b.2 : : : : : : :
\ | | | | | | | |

and establish long-term trust relationships.

United in Kindness,

A GRI 401 Employment
Moving Forward Together

5 Build a high-quality work environment, provide 5 5 5 5 5 5 5 5
. '+ competitive remuneration and welfare, strengthen 1+ > GRI402 Labor and ' ' ' ' ' ' '

Talent Attraction . - . ) e ! Lo ' I I I ! !
} ' internal communications, provide diversifiedand ' Management Relations ! * ! ! ! i 1 1
and Retention ! . o ' ! ' ' ' ' ' '
' equal promotion channels, offer holisticemployee ! ' ' ' ! ! ! '

: : : : : : : :

! benefits, and cultivate a happy workplace.
|

> GRI 405 Diversity and
Equal Opportunity

Appendices

1 Establish a complete training mechanism, provide
\ adigital learning platform, encourage employees to

Talent Cultivation | obtain professional skills and licenses, strengthen GRI404 Education and

and Development | their professional competency, improve service Training
| awareness and market competitiveness, and
| cultivate the company’s overall capabilities.
1 Implement the Occupational Health and Safety
Employecaty | (215 management st sl ot o
and Workplace | y P ploy

Safety

occupational injuries and work-related diseases,

GRI403 Occupational | * : : : : : : 1
| and safeguard employee health and well-being. , , , , , 1 1 |

physical and mental health programs, prevent | Health and Safety (OHS)
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52 Material Topics Management Policy

Responsible Units and

Resources Chapter

Material Topics Specific Management Approach Evaluation Mechanism

> Introduce the ISO 27001 Information Security Management System and
BS10012 Personal Information Management System. Conduct annual
inventories of personal data in each unit, perform risk assessments; carry
out personal data security incident response drills and related education
and training to strengthen information security management and ensure the
protection of customer data.

> The Information Department carries out social
engineering simulation drills every year to assess

the cybersecurity awareness level of all employees. B Information

Information Security |

\ Technology Servi
! ecnnology service
|

and Customer
Privacy Protection

2-2 Information Security
and Customer Privacy
Protection

1-1 About TFMI
Department

1-2 Sustainability

Governance > Continuously monitor changes of various laws and regulations; timely revise | > Head of the Regulatory Compliance Office reports
relevantinternal rules and operational procedures to comply with the laws the implementation of the Company’s compliance
and standards of the competent authorities. operations to the President every six months.
CH2 Compliance with > Regulatory Compliance

2-1-3 Regulatory Compliance

Laws and > Enhance frontline employees’ awareness and knowledge of regulatory > Conducts regular Regulatory Compliance risk Office
Sustainable Management Regulations compliance; strengthen legal compliance training in each unit so that all assessments and submits reports to the Board of
and Ethical Governance employees clearly understand that operational processes must comply with Directors.
relevantinternal and external regulations.
CH3 ! 1 > Implement the “Corporate Governance Best Practice Principles,” > The Company undergoes the Corporate Governance , ) | H
1 Corporate  continuously enhance the diversity and functions of the Board of Directors . Evaluation conducted by Taiwan Stock exchange | B> Board of Directors i 2-1-1 Corporate Governance i
Cherish the Earth, Sustain : Governance : and monitor corporate governance evaluation indicators to improve : yearly. "> Audit Committee : :
| ) I I I !

i rpor rnance.
the Environment corporate governance

> Sustainable
Development
Committee

> Establish the “Sustainability Development Committee” to strengthen
employee integrity education and testing and build a corporate culture of
integrity.

> Reports the implementation of integrity
management to the Board of Directors at least once
ayear.

Ethical Management 2-1-2 Ethical Management

CH4

Sustainable Brand and
Innovative Finance

> Establish the “Risk Management Committee” to regularly review the
development, establishment, and effectiveness of the Company’s overall risk
management mechanisms. Establish a comprehensive risk control process
and strengthen employee education and training.

> The Risk Management Office submits four risk
management reports annually and reports to the
Board of Directors every six months.

> Risk Management
Committee
Risk Management 2-3 Risk Management

> Risk Management

> Activate assets and adopt diversity investments while increasing investments 4-2-1Responsible Investment

related to the ESG field. Carefully select investment targets to reduce risks
and improve expected returns.

United in Kindness,
Moving Forward Together

CH5 > The Company undergoes credit rating assessments Office
by Taiwan Ratings and Standard and Poor’s yearly.

Employee Care, Friendly 1 1 > Continuously develop management and service systems, obtain relevant 1 > Regular annual business meetings are held for H H .

Workplace 1 ! patents, and make good use of channels to promote diversity of products, 1 settingand tracking business directions. ! ! |
! : ! capture niche markets; continuously expand car insurance businesses with | ! ! 1-1-2 Operating Performance !

CH6 1 Operating ' cardealers, military, civil servants, teachers, and bidding operation. ! "> Finance Department ! p & !
' Performance ! | . i
! ) I I I !
| ! I I I I
i ] i i i 1
| ) I I I |

> Establish the “Principles for Fair Treatment of Customers Policy,” and
“Strategy for Fair Treatment of Customers Policy.” Set up a “Executive Team
of Principles for Fair Treatment of Customers Policy” to promote various
operations of Principles for Fair Treatment of Customers Policy.

> Implementation of fair treatment of customers is

regularly reported to the Board of Directors. > 0800 Toll-Free

Customer Service
Hotline

Appendices

> The Company undergoes the Financial Supervisory
Commission’s Fair Treatment of Customers

Assessment annually. > Planning Department

Fair Treatment

of Customers

and Customer
Experience

> Establish a “Customer Orientation” service policy; measure the needs of
various aspects of society; innovatively develop insurance products close to
the needs of the public and the Company.

4-1 Fair Treatment of
Customers and Customer
Experience

> Commodity

> Regular satisfaction surveys are conducted through
Department

market research companies.

> Provide suitable service measures in response to the individual needs of
consumers with differing physical and mental disabilities, clearly explain
precautions, and seek their opinions and consent.

> Claims Settlement

> Customer feedback of the month is regularly
Department

presented at business meetings, with the
formulation of improvement plans, and tracking
progress.

> Business Units
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Responsible Units and
Resources

Material Topics Specific Management Approach Evaluation Mechanism

Chapter

> Provide more online insurance products, simplify the insurance application
process with member OTP verification, leverage digital policies and
online underwriting assessment to reduce paperwork. Future planning for
technology-based vehicle inspection, fast claims settlement and automatic
case assignment.

> The business direction of digital products is set and
tracked at regular business meetings annually.

> 0800 Toll-Free
Customer Service

1-1 About TFMI Hotline
Digital Finance and

Innovation

> Optimize digital platforms by monitoring system stability and enriching
website information to establish convenient insurance applications and
secure services.

4-1-2 Digital Finance and

1-2 Sustainability service platform Innovation

Governance >
> Establish diversified marketing channels and maintain good interactive E-;o;:tr:’]e;te
relationships with customers by using Taiwan Fire and Marine Insurance P
CH2 Company’s blog, LINE@ lifestyle circle, and Facebook fan page as digital

|
|
|
|
|
|
|
|
|
|
'
|
' > Online customer
|
|
|
|
|
|
|
|
|
|
|
|

marketing platforms.

Sustainable Management

° > The Sustainability Development Committee and the
and Ethical Governance

Risk Management Committee report to the Board of
Directors regularly every year.

> The Sustainable Development Committee is responsible for reviewing
and supervising the Company’s climate-related risks and opportunities,
discussing and controlling climate change issues, and formulating the
Company’s climate-related goals, strategies, and implementation plans. > Sustainability
Development
Committee

CH3

Cherish the Earth, Sustain
the Environment

> The Risk Management Committee is responsible for assisting the Board of
Directors in supervising the implementation of strategies related to the

j
I

I

I

i

Ciimeticdie: Company’s climate risks and opportunities, executing the Board’s risk E
I

!

I

I

3-1Climate Change

j
I
I
I
I
i
' > Risk Management
I
!
I
I

and Retention incentive-based salary and welfare system, and build diversified and effective Retention

talent retention mechanisms.

Lanasement management decisions, drafting risk management policies, frameworks, Committee
CHa and organizational functions, and establishing qualitative and quantitative .
management standards. > gommodlty
. epartment
SUStam?ble Erand and > Actively seek opportunities in new or emerging markets and have innovative
Innovative Finance research and development of green products and digitized low-carbon
services.
CH5 1 . 1 > Ensure that all product information (e.g., insurance clauses, rate structure, | > Information disclosure of insurance products | | |
. Product Marketing X o . . . | . . . X | . | . |
. ' andInformation ' risk description, etc.) is fully disclosed to customers and presented inaclear |  complies with regulatory requirements and is > Commodity | 4-2-2 Sustainable Insurance |
Employee Care, Friendly 1 A ———  and straightforward manner to avoid misleading consumers. \ disclosed on the official website and the Market | Department | Products H
Workplace ] P Yoo | Observation Post System for the insurance industry. | : ,
b 1 D> Establish diversified communication channels to ensure smooth 1 > Employee Satisfaction Survey is conducted | | |
| ; ] L ) ; : ) i > Human Resourcesand | . H
CH6 . TalentAttraction | communication with employees, continuously provide and review the v regularly. | X 1 5-2 Talent Attraction and |
' ' ' . Workplace Services | |
: 1 : ! ! :
| . I I I !

United in Kindness, Department

Moving Forward Together

> Build succession teams and develop key talents, provide adapted and
differentiated education and training, and implement planned cultivation of
insurance professionals and management talents.

> Annual review of employees’ career development
and growth, and annual performance evaluation
arecarried out. [

Appendices

> Human Resources and

j
!

> Actively cultivate talents for digital transformation, develop and improve E

' Workplace Services

!

I

!

employees’ professional and digital capabilities, and boost work efficiency to
respond to market changes.

5-3 Talent Cultivation and
Development

Talent Cultivation

and Development Department

> Strengthen performance management and implement work counseling and
improvement plans to accelerate the improvement of personnel quality and
work efficiency.

> Care about employees’ physical and mental health, support physical and
mental health promotion initiatives, and continuously encourage colleagues
to participate in and promote diverse employee clubs.

B> Club president meetings are regularly held to |
understand the current operation of clubs and i
review the Company’s “Club Subsidy Policy” for |
evaluation and revision. | ,

> Human Resources and
Workplace Services
Department

Employee Health
and Workplace
Safety

5-4 Healthy and Happy
Workplace

Note: Impacts of material topics cover positive, negative, actual, and potential impacts.
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52 Sustainable Management Targets

Company Profile and Short-term Quantitative Medium-term Quantitative Long-term Quantitative c di
Management Approach Target Target Target ot:,rfjsl\f(S)BGlsng Chapter

Sustainability Blueprint Material Topics

Greenhouse Gas Inventory 11n 2025,1S0 14064-1 external  'Manage greenhouse gas Continually manage ' Continually manage
1verification was complete with tinventory for all the Company’s ' greenhouse gas inventory for ' greenhouse gasinventory for

1-1 About TFMI

3-2-2 Managing

J J J )
| | | |
: 144 operating sites and four roperating sites. 1all the Company’s operating  rall the Company’s operating i i h |
1-2 Sustainability | Enon-operatingsites asthe E Esites and obtain ISO 14064-1 Esites and obtain IS0 14064-1 | Sre.en. ouse Gas |
Governance E rorganizational boundaries; the ! rexternal verification. rexternal verification. E || Bt E missions E
1 1certificate was obtained. ! ! | i i I
'Carbon Emissions Reduction 1In 2025, total greenhouse 13% reduction in carbon 130% reduction in carbon 'Net-zero carbon emissions. ﬁﬁéﬁ
CH2 1gas (GHG) carbon emissions  :emissions from the base year. :emissions from the base year. 3-2-2 Managing

Greenhouse Gas
Emissions

'decreased by 29.0395 metric
1tons CO2e compared to the !
|

Sustainable Management °
base year, a reduction of 2.79%.

and Ethical Governance

'Energy Use  'Adoptahigh- !In 2024, a total of three air 1Continue to replace the air 'Continue to replace the air 'Ratio of independent air '
'Management :efficiency :conditioners werereplaced, :conditioners with equipment :conditioners with equipment :conditioning equipment with !
CH3 renergy-saving :and four new air conditioners :from Energy Efficiency Land  :from Energy Efficiency Land  :Energy Efficiency 1ratingin the '
rair conditioning  rwere added. ireplace 8 to 10 air conditioning 'replace 8 to 10 air-conditioning ' total quantity of air conditioners:
Cherish the Earth, Sustain Esystem toimprove Hunits yearly. Hunits yearly. i configured is targeted at 100%.
the Environment :carbon reduction 'There are 178 independentaair :Continuously execute the :Continuously execute the 1 Continuously execute the
:benefits. ‘conditioning units at both the :cleaningand maintenanceof  :cleaningand maintenanceof  cleaningand maintenance of
theadquarters and branches;  1air conditioning systems at :airconditioningsystems at :airconditioningsystemsat

CH4

1164 air conditioning units have :both head offices and branches :both head offices and branches 1both head offices and branches
'been cleaned and maintained, 'to optimizetheinternalheat  :tooptimizetheinternalheat  'tooptimize theinternal heat

Sustainable Brand and

United in Kindness,
Moving Forward Together

'
'
'
'
'
'
'
'
'
1
'
'
'
'
'
'
'
'
'
'
'
'
! Resource
'
'
'
'
'
1
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

I
I
X X | 'with the proportion of cleaning ' conduction efficiency and rconduction efficiency and rconduction efficiency and 3-2-1Energy and
Innovative Finance @ E rand maintenance of 92.13%. Efacilitate operation ata reduced Efacilitate operation ata reducedifacilitate operation at a reduced
' ' 'speed. This will resultinan 'speed. This will resultinan 'speed. This will resultin an s Management
CH5 ' ! 1approximate 10% reduction in 1approximate 10% reductionin 1approximate 10% reductionin ANDCOMMUNTES
I ! 'power consumption. 1power consumption. ' power consumption.
Employee Care, Friendly Climate Change Comprehensively 'Wereplaced 65 panellamps  'Ourhead offices and 'We will continue replacing 'The energy-saving panel/LED !
Workplace Management ‘use LED energy-  rand 273 LED lamps at both our various branches replace rabout 200 original lamps with 'lamps used by our head offices !
'saving lamps. thead offices and branches. 1approximately 200 original renergy-saving panel/ LED rand branches comprise aratio !
'lamps with energy-saving 'lamps eachyeartoreachour  10f100%. '
CH6 'panel/LED lamps each year. This:target of saving approximately !
!
!
I
I
I

\ I
1 i

E E ‘helps achieve our goal of saving :5~8% of electricity a year

' ' 15% to 8% of electricity annually :compared to the base year.
' ! rcompared to the base year. !

'Water Resource  'The Company’s total water 'Reduce total water 'Reduce total water 'Reduce total water ! ! !

'Management ‘consumption in 2025 was rconsumption by 2%. rconsumption by 5%. :consumption by 10%. ! 13-2-3 Water Resources !

. ! rreduced by 734 cubic meters ! ! ! ! and Waste !
Appendices E Ecompared to the base year, a E E E E E Management E
i 1 1 1 i i i

rreduction of 5.92%.

r——

rand opportunities in the face of! ' '

rclimate change and actions. ' '

'Details
|

'Paper Reduction 11n 2025, paper consumption :Reducethe Company’s paper :Reducethe Company’s paper :Reducethe Company’s paper ! 1391 Energy and !

' 1decreased by 11,500 sheets rconsumption by 10%. rconsumption by 30%. rconsumption by 50%. ' ' Resource '

' 1compared to the same period last: ! ! ' ' Management '

' ryear, a reduction of about 0.12%. ' ' ' ' g '
'Complete the Task Force on :The 2024 Task Force on :Includethe management :Complete the disclosure of :Completethe disclosure of ' ' !
:Climate-related Financial 'Climate-related Financial rconditions of climate-related :climate-related risks and rclimate-related risks and ! p 'Refer to the 2025 Task !
'Disclosures (TCFD) as stipulated. 'Disclosures (TCFD) Reportwas 'risks and opportunitiesinthe ropportunities according to the ropportunities according to the 13 o 1Force on Climate- !
'released on June 30,2025, 'sustainability report before  iregulations established by the 'regulations established by the @ 'Related Financial !

:revealingthe Company’s risks :June30th eachyear. :competentauthority. :competentauthority. ! :Disclosures (TCFD) for !

| i

Note 1: The greenhouse gas inventory base year has been adjusted to 2024 to ensure the representativeness of the base year greenhouse gas inventory and comply with the ISO 14064-1 standard.
Note 2: The short-term quantitative target (2025) is a phased goal set in 2023. The Company expects to set the short-term quantitative target of the next phase (2027) in 2026.

2025 Sustainability Report 22



https://www.tfmi.com.tw/Files/TFMI/%E5%90%84%E5%96%AE%E4%BD%8D%E4%B8%8A%E5%82%B3/%E4%BC%81%E5%8A%83%E9%83%A8/%E4%BC%81%E6%A5%AD%E6%B0%B8%E7%BA%8C/%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2(TCFD)/2025%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2%E5%A0%B1%E5%91%8A%E6%9B%B8.pdf
https://www.tfmi.com.tw/Files/TFMI/%E5%90%84%E5%96%AE%E4%BD%8D%E4%B8%8A%E5%82%B3/%E4%BC%81%E5%8A%83%E9%83%A8/%E4%BC%81%E6%A5%AD%E6%B0%B8%E7%BA%8C/%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2(TCFD)/2025%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2%E5%A0%B1%E5%91%8A%E6%9B%B8.pdf
https://www.tfmi.com.tw/Files/TFMI/%E5%90%84%E5%96%AE%E4%BD%8D%E4%B8%8A%E5%82%B3/%E4%BC%81%E5%8A%83%E9%83%A8/%E4%BC%81%E6%A5%AD%E6%B0%B8%E7%BA%8C/%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2(TCFD)/2025%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2%E5%A0%B1%E5%91%8A%E6%9B%B8.pdf
https://www.tfmi.com.tw/Files/TFMI/%E5%90%84%E5%96%AE%E4%BD%8D%E4%B8%8A%E5%82%B3/%E4%BC%81%E5%8A%83%E9%83%A8/%E4%BC%81%E6%A5%AD%E6%B0%B8%E7%BA%8C/%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2(TCFD)/2025%E6%B0%A3%E5%80%99%E7%9B%B8%E9%97%9C%E8%B2%A1%E5%8B%99%E6%8F%AD%E9%9C%B2%E5%A0%B1%E5%91%8A%E6%9B%B8.pdf
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Social Responsibility (S)

I Short-term Quantitative Medium-term Quantitative Long-term Quantitative Correspondin

Company Profile and

i customers and presented in asimple lforauto insurance, three for property
,and clear manner to avoid misleading | insurance, and two for liability

R e . 1 Productinformation transparency: 1 Disclosure rate of insurance product 1 Disclosure transparency rate 1 Disclosure transparency rate 1 Disclosure transparency rate ' po—
Sustainability Blueprint |Ensure that all product information \information reached 100%, with 68 \required by regulations: 100%. \required by regulations: 100% \required by regulations: 100% l ECONDMCGRONTH
| (e.g.,insurance terms, rate structures, |insurance product changes disclosed, | ! ! . /\/'
1-1 About TEMI :risk disclosures) is fully disclosed to ‘mcludlng47 for personalinsurance, 16 ! ‘I'
'
'
'
'

10 oo
INEQUALIES
-

'
!
'
'
1-2 Sustainability  consumers. ;insurance. ; 4-2 Sustainable
Governance Product 1 ' ' 'Disclosuretransparency ratenot  1Disclosuretransparencyratenot ! (=) Products
. \ ' ' " ' N e ' =
Marketing and ] ! ! ! requnred by regulations: 90%. irequired by regulations: 95%. !
Information . l ' | l | 16
Transparency | | l l } NSNS
CH2 : 1 1 1 : 1 )
\ ' ' ' ' '
Sustainable Management 1 ; ‘ ‘ ‘ ;
hi ! ' Develop succession teams and develop ' Retention rate of managers: 94.1%. ' Retention rate of operationsteams ' Retention rate of operationsteams ' Retention rate of operationsteams ' !
and Ethical Governance ! Ekeytalents: Continuetoincreaseand l(managers):90%. l(managers):QO% l(managers):90% | e 3 !
] ] develop co(;'porlate talents to promote 'Retention rate of key talents: 93.2%.  'Retentionrate of key talents:90%. :Retention rate of key talents:90% 'Retention rate of key talents:90% ! ' '
i \corporate development. ' ' ' ' ' ' '
CH3 ! . ﬁ , ! Digital skill transformation: Cultivate 1 Completion rate of digital training: 1Completion rate of digital training: 1 Completion rate of digital training: 1 Completion rate of digital training: ! ! !
Cherish the Earth, Sustain o) Oo- 1and strengthen employees’ 196.4%. 125% 125% 125% ! o ! o !
he Envi [ m -professmnaland digital capabilities ! ! ! ! ' '5-3Talent Cultivation !
the Environment : - 'to enhance efficiency and respond to 1A total of 33 people passed the ) ' ' ' ' andDevelopment !
s Jaen :marketchanges \“Financial Technology (FinTech) | | ! : : ;
| Cultivationand | 'Knowledge Certification Test.” ! ! ' ' DECENTWORKAND ! !
CH4 ] Development | ! Expand the proportion of female ' Proportion of female managers: 12.5 %. | Proportion of female managers: ' Proportion of female managers: 'Proportion of female managers: ' EOMESIOTY ' '
Sustainable Brand and ! lexecutives (managers and non- ' : 110% or higher. 115% or above 120% or above ' ! !
Innovative Finance ! |managers) ' The proportion of female non- ' More than 45% of female employees : More than 45% of female employees ' More than 45% of female employees | ! !
1 ; 'managers was 48.3%. 'in non-managerial positions. 'in non-managerial positions. 'in non-managerial positions. ' ' '
] 1 Competitive remuneration and welfare: 1 Employee satisfaction 4.05 points (full 1Employee satisfaction4 pointsor  1Employee satisfaction4 pointsor  1Employee satisfaction4 pointsor ' !
CHS ! | Develop diversified communication |score: 6 points). 1above (full score: 6 points). 1above (full score: 6 points). 1above (full score: 6 points). . . !
i 'channels, ensure unimpeded ! ! ! ! ! ! '
! \ > €N ! ' ' ' ' ' ' .
. | rcommunication with employees, ' i i i ' ! . '
Employee Care, Friendly ! , continually offer and review incentive | ‘ ‘ ‘ : 15-2 Talent Attraction |
Workplace ! Talent !remuneration and welfare systems, ‘Accumulated employee retention rate: Employee retention rate: 85% or ! Employee retention rate: 85% or : Employee retention rate: 85% or ! bR G, ! and Retention !
! . q 1and develop a diversified and effective l89 5%. 1above. 1above. 1above. | | ;
i AttraCt'O_n aNd 1 talent retention mechanism. ) | | | ) ) '
CH6 ' Retention | i i i i i i |
! \ ' ' ' ' ' ' |
United in Kindness, +Build a safe and comfortable workplace: ' Number of participants in club activities: Number of participants in club Number of participantsin club 1Number of participantsin club '
. d h | Care for employee mental and physical |was 314, accounting for approximately | activities is 140 or above (accounting activities is 180 or above (accounting activities is 230 or above (accounting|
Moving Forward Together ' health, strengthen the implementation |33.9% of total number of employees. | for approximately 15% of the total | forapproximately 20% of thetotal | for approximately 25% of the total |
Iofthefourmajorhealth protection ' 'number of employees). 'number of employees) 'number of employees) '
] plans encourage physicaland mental 'On October 27,2025, the Company 1 Sports Enterprise Certification 1Sports Enterprise Certification 1Sports Enterprise Certification !
Appendices ' healcth pror\rl10t|on measurelsl and . ‘was awarded the “Sports Enterprise | | | !
| continuously encourage colleaguesto | Certification.” ' ' ' '
& i | participate in diverse clubs. ‘Workplace health promotion measures ! Healthy Workplace Promotion ' Healthy Workplace Promotion ' Healthy Workplace Promotion
1wererevised in response to employee ! |Activities and Certification ! |Activities and Certification ! |Activities and Certification prr—
1 health check results showing relatively | e 5-4 Healthy and

; 'high body fat in most employees

' | |
Employee ‘Wlth normal weight. In addition to | | | Happy Workplace
Health and lcontmumgthee><|st|ngwe|ght loss ; ; ;
Workplace | programs, new fat-reduction activities | . .
rimplemented from February 5,2026. ! !
'Employee Assistance Programs ' Employee Assistance Programs ' EmployeeA55|stance Programs ' Employee Assistance Programs
1 (EAP) have been used 57 times, with (EAP) | (EAP) (EAP)

| consultation content mainly focusing | | |
1onwork-related issues, followed by ! H H
1psychological counseling. ' ! '

.
.
;

Safety ] ‘were added and scheduled to be
.
.

Note 1: Base year for target setting is 2023.
Note 2: The short-term quantitative target (2025) is a phased goal set in 2023. The Company expects to set the short-term quantitative target of the next phase (2027) in 2026.
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' '
Governance E E rcustomersin 2025. ! ! ! E E
] 1 :Customersatisfaction survey score iWiden the scope of the iExpand the scope of the iContinuouslyconduct ! ! !
] ] 'was 9.53. :policyholder service satisfaction :policyholderservice satisfaction :policyholderservicesatisfaction ! 14-1 Fair Treatment !
CH2 ] ] ' :surveytoincludethe clients 1survey to external channels (by :surveysforclientsserved byboth ! ! of Customers !
] Fair Treatment ] ! 1served by colleagues, refine the  raddingagency channels), refine  'external channels and colleagues, ! ' and Customer !
Sustainable Management ] of Customers ] ! ‘requirement and suggestion !the requirements and suggestion ! refine the requirement and ! ! Experience !
and Ethical Governance ] and Customer ] ! litems, and ensure a service litems, and ensure a service \suggestionitems,and ensurea ! ! !
] Experience ] ! :satisfaction score of over 9.0 :satisfaction score of over 9.5 :service satisfaction score of over ! 16 E{f&%ﬁ?ﬂi&lﬂ ' '
! ! ! 'points (full score: 10 points). 'points (full score: 10 points). 19.5 points (full score: 10 points). 1 ! !
CH3 ! ! Optimize operational processes to iStrengthenimprovements based on iThe commodity, marketing, and iThecommodity, marketing, and iThecommodity,marketing,and ! ! !
Cherish the Earth. Sustain ] limprove service quality and have 1assessment priorities, increasing regular ! claims settlement units set annual ! claims settlement units set annual ! claims settlement units setannual ! ! !
ers . € karth, sustal ] !the Board of Directors supervise the ireporting to the Board of Directors 'KPItargets for fair treatmentof ~ 1KPItargets for fair treatmentof ~ !KPItargets forfairtreatmentof ! ! !
the Environment ] !implementation and execution of fair 1on the annual execution KPIs of fair ‘customers and regularly report  'customersand regularly report  'customersand regularly report ! ! !
] itreatment of customers. ! treatment of customers; actively strive 'execution progress to the Board of !execution progress to the Board of !execution progress to the Board of ! ! !
CHa ' i 'to be among the top 25% of operators. ' Directors. ' Directors. 'Directors. ! ! '
] :Establishacorporateintegrityculture, 1Test scores of all subjects of ethical :Implementethicalmanagement -Implementethlcalmanagement -Implementethlcalmanagement ! ! !
Sustainable Brand and ] /O\ :attachir"nportance_tc?.corporateethics -managementeducatlon and training :edu.cation anq training, \_/vith test -educatlon and training, with test -educatlon and training, with test ! ! !
Innovative Finance ] :and social responsibility, and strengthen 1were 100. The training completion 'subjects required to achieve 100 :subjects required to achieve 100 :subjects required to achieve 100 ' 16 T usrer ' !
] [é :corporate sustainable governance. :rate reached 100%. :points to meet the requirements. :points to meet the requirements. :points to meet the requirements. ! INSYIIUHP]"& :2—1—2 Ethical !
] ] ' 'The training completion rate ! The training completion rate ! The training completion rate ' ' Management !
CH5 ] Ethical ] ' 'must reach 100%. 'must reach 100%. 'must reach 100%. ! ! !
] Management ] ! There was no incident of violation of - 'No major violation event for 'No major violation event for 'No major violation event for ! ! !
Employee Care, Friendly . ! 'ethical managementin 2025. rethical management. rethical management. rethical management. ! ! '
Workplace ] :Develop and modify the regulatory :There was no major violation event :No major violation event related :No major violation event related :No major violation event related ! ! !
! :compliance plans to ensure that each :related to corporate governance, :to corporate governance, :to corporate governance, :to corporate governance, ! ! !
] :businessoftheCompanycomplieswith :environment,orlaborin 2025. :environment,orlabon :environment,orlabon :environment,orlabon ! ! !
CHé i irelevant laws and regulations. Develop ' ' ' I necorworco [ '
' ' . . ' ' ' ' ' ECONOMIC GROWTH ' '
. L v ra self-inspection plan and handle self- ' ' ' ' ' ' '
United in Kindness, i ] ) ) i i i i I I I
X ] 1evaluation work according to the ' ' ' ' ! ! '
Moving Forward Together i =@ I regulatory compliance plan. h h h H . i i
] fe— :Enhancefirst»line employees’ concept :Numberofemployees of each unit :The number of employees of eachi1 The number of employees of each: The number of employees ofeach' 1213 Regulatory !
] (= :and knowledge of regulatory compliance :withascore above 80 points in the :umtmthascore above 80 points -umtmthascore above 85 points -unltW|thascore above 90 points : 10 e ! Compliance !
Aopendices ] Compliance :and strengthen each unit’s education and :regulatorycompliancetestaccounted:lnthe regulatory compliance :mtheregulatorycompllance :ln the regulatory compliance ! "“"ﬂ”"“ ! !
PP ] with Laws and trainingin regulatory compliance. Ensure :for 100% of total employees. 'testaccounted for 9% of total  'testaccounted for 99% of total  !test accounted for 99% of total ! =) ! !
] Regulations 1that allemployees have a thorough ' remployees. ‘employees. ‘employees. ! v ! !
i i 1
I ' '
I ' '
I ' '
' ' '
' ' '
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Taiwan Fire & Marine Insurance Co., Ltd.

Material Topics|

Management Approach

-Establlshmgfalrtreatment of customers

:\sthe key value of the Company.

:The Company ranked in the top
:50% in 2025 as per the assessment
:outlined in the “Principles for Fair
1Treatment of Customers for Financial
EService Industry” of the Financial
:Supervisory Commission in terms of

:the implementation of fair treatment of !

Corporate Governance (G1)

Implementation Short-term Quantitative Target

:Rank the top 25% as per the
1assessment outlined in the
:“Principles for Fair Treatment of
'Customers for Financial Service
!Industries” of the Financial
:Supervisory Commission.

Medium-term Qu.
Target

:Rank the top 25% as per the
1assessment outlined in the
:“Principles for Fair Treatment of
' Customers for Financial Service
!Industries” of the Financial
:Supervisory Commission.

:Rank the top 25% as per the
1assessment outlined in the
1“Principles for Fair Treatment of
1Customers for Financial Service
!Industries” of the Financial
:Supervisory Commission.

UN SDGs

18
POVERTY.

Chapter

1understanding of the concept and adhere

'to therelevantinternal and external
1regulations.

! Training completion rate of education
:and training courses on regulatory
'compliance reached 100% in 2025.

The training completion rate of
education and training courses
on regulatory compliance must
reach 100%.

-Thetralnlngcompletlon rate of
'educatlon and training courses
:on regulatory compliance must
'reach 100%.

-The training completion rate of
'educatlon and training courses
:on regulatory compliance must
rreach 100%

o . . . . . . . . . 2-1-1C t
nlal ! Corporate Governance Evaluation ' TWSE listed companies. The Company ' listed companies. 1listed companies. !listed companies. M Gz\r/':::anece
Corporate :conducted by the Taiwan Stock Exchange,:is actively working toward ranking ! ! ‘I'
ras well as other relevant laws and ramong the top 20% of TWSE listed ! !
Governance ! ' ! !

! Review the current status of corporate
1governance implementation in
:accordance with each indicator of the

'regulations.

:The Company’s 11th Corporate
1Governance Evaluation score was
193.7, ranking among the top 50% of

'companies.

The result of the Corporate
Governance Evaluation ranks
among the top 20% of TWSE

:The result of the Corporate
'Governance Evaluation ranks
1among the top 20% of TWSE

:The result of the Corporate
'Governance Evaluation ranks
1among the top 20% of TWSE

DECENT WORK AND
ECONOMICGROWTH

Note 1: The base year for target setting is 2023.
Note 2: The short-term quantitative target (2025) is a phased goal set in 2023. The Company expects to set the short-term quantitative target of the next phase (2027) in 2026.
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Taiwan Fire & Marine Insurance Co., Ltd.

Foreword

Corporate Governance (G2)

Implementation Short-term Quantitative Target DICHITHEE Corresponding to

Company Profile and

1Introduce (1ISO 27001) 11SO 27001 version transition work was 1 The ISO 27001: 2022 Information  1Continually maintain the 1Continually maintain the '
Sustainability Blueprint Information Security icompleted in September 2025 to ensure iSecurity Management System ieffectiveness of verifying ISO ieffectiveness of verifying ISO |
EManagement System; regularly :the certificate remains valid. 'new version verification work was 127001 Information Security 127001 Information Security E
1-1 About TFMI :implement risk assessments ' 'completed. 'Management System. 'Management System. '
:for information security; ! ! ! ! !
12 Sustainability :relnforce information security ! ! ! ! '
'management. ! ! ! ! !
Governance :Actively develop digital 1Members of the information security unit 'Members of the information 'Members of the information ‘Members of the information !
:financial business, prioritize Eobtained the 1S027001:2022-LA leading  'security unit maintain the validity !security unit maintain the validity !security unit maintain the validity !
:“Information Security,” rauditor license in 2025. 'of the 1ISO27001-LA auditor license. ' of the ISO27001-LA auditor license. ' of the ISO27001-LA auditor license.
CH2 :strengthen information 'Azero-trust network architecture :Implementazero-trust network :Implementazero-trust network :Strengthen the zero-trust network!
) !security management, improve  'was introduced; the multi-factor :architecture, complete initial :architecture; complete operations:architecture and optimize various !
Sustainable Management Einformation and service quality; :authenticationforofficeapplication :phaseoperationsin accordance :in each phase according to the :controlmeasures. !
and Ethical Governance 1assure information risk control 1system identities was completed. 'with short-term plans. timplementation plan. ! !
:ofcustomerserviceand trading 'POC testing has been conducted for ! ! ! !
1process through systematic and 'the zero-trust authentication forthe ! ! ! !
CH3 rinstitutional management. rendpoint and network, and procurement ! ! ! !
. . ! rand deployment are expected to be ' ' ' '
Cherish the Earth, Sustain ] :compleiegbyzoze P ! ! ! !
the Environment Introduce the BS10012 Personal 1A recertification audit for the 1Continue to maintain the 1Continue to maintain the 1Continue to maintain the !
!Information Management :internationalstandard “BS10012:2017 :validity of the BS10012 Personal :validityofthe BS10012 Personal :validity of the BS10012 Personal !
CH4 ! System; establish management :Personal Information Management :Information Management System :Information Management :Information Management !
0 !measures based on “PDCA,” and :System” was completed on February :Certificate. :System Certificate. Expand the :System Certificate. Expand the ! p—
Sustainable Brand and timplement the protection of 16 and 7,2025. Verification scope: 1scope of verification of personal  'scope of verification of personal ! ECONDMICGRONTH 2-1-1 Information
Information ! customer data. :Automobilelnsurance Department, tinformation to the Marketing linformation to the branches. ! // Security
Security and :Personallnsurance Department, :Department, Finance Department, ! ‘I' Management
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'
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1 '
Customer E :Personal Insurance Claims Department, :and Human Resources E
CH5 Privacy 1 :E-Commerce Department, Information 1Department. !
Protection 1Department; valid until April 17,2028. ! !
Employee Care, Friendly E :Self—review of the regulatory compliance :Executeaself—review ofthe :Executeaself—review of the :Executeaself—review of the !
Workplace ] :forthefirst half of 2025 was completed :personatdata management :personaldata management :personaldata management !
1 'from September 16 to 18, 2025; an 1system and self-evaluation of 'system and self-evaluation of 'system and self-evaluation of !
] :externalconsultantconducteda :regulatorycompliance annually, :regutatorycompliance annually, :regulatorycomplianceannually, !
CHé 1 'personalinformation audit to ensure the | with the head office having 'with the head office having 'with the head office having !
. R ! reffectiveness of the implementation of ~ 'external consultants carry out rexternal consultants carry out rexternal consultants carry out '
United in Kindness, ] ! . : : | ; ; | ; i :
personal data management across all personal data inspections. personal data inspections. personal data inspections. '
Moving Forward Together ] lunits of the head office. i i i 1
E 'Apersonal data management review 1Conduct a personal data 1Conduct a personal data 1Conducta personal data !
] 'meeting was held on December 11, 2025. !management review meetingat  'managementreview meetingat !'management review meeting at !
A di 1 ! 'least once a year. 'least once a year. 'least once a year. '
ppendices !Conduct personal data :Personaldata protection education 'Enhance employees’ awareness of ' Enhance employees’ awareness of ' Enhance employees’ awareness of !
! protection education and 'and training was completed on July 11, !the security protection of personalthe security protection of personal | the security protection of personal !
itraining irregularly, conduct 12025; no major personal data violations ! data to avoid major personal data ! data to avoid major personal data | data to avoid major personal data !
:personaldata security incident 'occurred this year. 'violations. 'violations. 'violations. !
:responsedrills,and perform 'Personal datainventory and risk 'Conduct an annual personal data 'Conductan annual personal data 'Conductanannual personal data !
:personaldata inventory and risk :education and training were completed  !inventory andrisk assessment.  !inventory and risk assessment. !inventory and risk assessment. !
:assessmentforeachunit ron July 11,2025. ! N N .
] 'Personal data security incident response :Conductan annual personal data :Conductan annual personal data :Conductan annual personal data !
4 'drill was conducted on November 20,2025. 'security incident response drill.  'security incident responsedrill.  'security incident responsedrill. '
] :Maintain stable operations. :CapitalAdequacy Ratio was 743.80% in :CapitalAdequacy Ratio (RBC) :InsuranceCapitalStandard (ICS) :InsuranceCapitalStandard(ICS) ' ' !
] ] 12025. treaches 400% or above. ireaches 150% or above. ireaches 150% or above. ! N WELLS) ! ) !
i ] . i i ! ' /\/ 11-1-2 Operating '
! ] ! ! ! ! ! ‘l' ! Performance !
i Operating , , , , , , ,
'+ Performance ' ! ! ! ! ! ! !
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2R EDIRIR

Taiwan Fire & Marine Insurance Co., Ltd.

Material Topics

I

Management Approach

1Diversify marketing channels;
Eestablish digital marketing
:e-platforms, including Taiwan
:Fire and Marine Insurance
:Company Blog, LINE@Life Circle,
:and FB (Fan Base).

Implementation

:The number of customers purchasing
tinsurance online reached 346,000.
'

Corporate Governance (G2)

Short-term Quantitative Target

:The number of customers
'purchasinginsurance online
'reaches 280,000.

Me
Target

:The number of customers
'purchasinginsurance online
'reaches 460,000.

:The number of customers
'purchasing insurance online
rreaches 1,200,000.

'The number of customers using online
:insurance services reached 127,000.
'

:The number of customers using
:online insurance services reaches
1120,000.

:The number of customers using
:online insurance services reaches
1190,000.

:The number of customers using
:online insurance services reaches
1500,000.

:The accumulated number of members
rreached 579,000.

:The accumulated number of
rmembers reached 520,000.

:The accumulated number of
'members reached 870,000.

:The accumulated number of
'members reached 2,300,000.

'The accumulated number of friends on
1the LINE official account reached 148,000.

:The accumulated number of

:The accumulated number of

:The accumulated number of

1friends on the LINE official account:friends on the LINE official account! friends on the LINE official account!

'reached 135,000.

'reached 220,000.

'reached 580,000.

:Online underwriting assessment:
] (Underwriters rely on system
1assistance to perform
:underwriting assessmentsonline,
1replacing paper underwriting.

! Ratio of underwriting assessment cases using
1online underwriting for personalinsurance
! (excluding Compulsory Automobile Liability

:Insurance) reached 68.96%.
'

1Theratio of underwriting
Eassessment cases usingonline
'underwriting assessment reaches
150% or higher.

1Theratio of underwriting
Eassessment cases usingonline
'underwriting assessment reaches
160% or higher.

:The ratio of underwriting
1assessment cases using online
'underwriting assessment reaches
170% or higher.

Corresponding to
UN SDGs

DEGENT WORK AND

Chapter

Operational Risk
Management

&

rcompleted on November 7, 2025.

ronce yearly.

ronce yearly.

ronce yearly.

! Standardize rigorous risk control
1 processes and strengthen

:the monitoring of liquidity
:through the Risk Management
:Committee.

'

:The Risk Management Committee
'meeting was held on December 24 to
:submitthe risk management report for
ithe third quarter of 2025.

! Compile four risk management reports ! Compile four risk management reports ! Compilefour risk management reports !

:yearlyforthe Risk Management
' Committee to submit to the Board of
' Directors every sixmonths.

:yearlyforthe Risk Management
' Committee to submit to the Board of
' Directors every six months.

:yearly forthe Risk Management
' Committee to submit to the Board of
' Directors every sixmonths.

! The self-owned risk and liquidity evaluation

tArrange a self-owned risk and

tArrange a self-owned risk and

tArrange a self-owned risk and

ireport was completed on March 31,2025, E liquidity evaluation report yearly. E liquidity evaluation report yearly. Eliquidity evaluation report yearly.

'and submitted to the Insurance Bureau.

=@ ' Digital claims settlement: :The digital car survey has been :Preparethe provision of a :Increasethe ratio of the :Developa motor insurance loss ! T 4-1-2 Digital
= :plan technological car surveys :implemented across all units, with :technologicalcarsurvey service. :technologicalcarsurvey service. isurvey platform. ! /\/" Finance'and

Digital Finance 1and digital claims operation :equipmentand account§§llsetup.The ! ! ! ! ‘I Innovation

and Innovation | Processes. 1process advocacy and digital survey ! ! ! !
] :education and training were conducted at! ! ! !
] :each claims settlement meeting. Regular ! ! ! !
] follow-ups on usage will continue. ! ! ! '
] !The claims settlement progress inquiry :Reviewthe claims operations of :Afterthe operation process 1Connectvarious digital operations!
] 'system has officially been launched :allpersonalinsurance claims; 1is digitized, develop a semi- 'completed in the short and !
1 tonline. rimplement digitalization ateach  'automated identification system 'medium-term on a digital basis, |
] ! :workflow node in the system, :and Al assistance to use various :establish new service models and !
] ! 'optimizing claim status tracking  'digital technologies to enhance  'operations, and combine with !
] ! 'to enhance customers’ digital 1operational efficiency for claims Al to create paperless internal !
] ! !service experience. Transitionto ! operations. This will reduce ‘operations and automated digital !
1 ! :onlineclaim review operations :manualcaseinput operations :claims services. !
] ! !can reduce paper documentation !by 30%, improve efficiency, ! !
] ! 'and streamline claims operation  !strengthen digital claims services, ! !
] ! ! processing (reducing paper usage !and enhance customers’ digital ! !
4 ! ' by 30%). 'experience. ! !
:Business Continuity :The analysis table of operational impacts ' Review the key operational ' Review the key operational :Reviewthe key operational !
:Management (BCM): Ensure 1was reviewed and updated in October :activities and processesin :activities and processesin :activities and processesin '
rcontinuous operations evenin 12025. 'the annual analysis table of 'the annual analysis table of 'the annual analysis table of '
:emergenciessuch asanaccident! roperational impacts. roperational impacts. ‘operational impacts. '
:ordisaster, reduce theimpact 'Education and training: The education :Executeeducation and training :Executeeducation and training 1Execute educationand training ! —
:and duration of the interruption :and training on business continuity :onceayearforsection-level :onceayearforsection»level :onceayearforsection-level !
:resultingfrom an accident, 'management was held on November7,  'supervisors at the head office and :supervisors at the head office and supervisors at the head office and !
:disaster,ormanagement 12025. 'risk management personnelof  risk management personnelof  !risk management personnel of !
:deficiencyA ' each unit. 'each unit. 'each unit. ! 2-3Risk
! 'The business continuity drill was 1Perform a business continuity drill Perform a business continuity drill: Perform a business continuity drill! Management

13 v

LD

Note 1: The base year for target setting is 2023.
Note 2: The short-term quantitative target (2025) is a phased goal setin 2023. The Company expects to set the short-term quantitative target of the next phase (2027) in 2026.
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2-1 Corporate Governance and Ethical Management

2-1-1 Corporate Governance

The Company upholds integrity in its corporate
culture while maintaining a strong corporate
governance system with a professional management
team, strict risk control, and internal audit and
control mechanisms. Members of the Board of
Directors bring expertise and practical experience
acrossvarious fields, including operations
management, accounting and finance, law,
insurance, and other areas. The Board complies
with the principles of director diversity and
gender equality while exhibiting rich practical
experience and professional competencies. This
is conducive to improving the quality of board
decision-making, strengthening the internal
supervision mechanism, and enhancing the
Company’s performance in upholding corporate
values, thereby achieving the enterprise’s
sustainable development goals. In the long-term
interests of TFMI and all shareholders, Company
directors shall all ensure the effective and smooth
operation of the Board of Directors in accordance
with high standards of corporate governance,
exercise their directorships objectively and
independently, and abide by the norms of the
Company Act. Several internal regulations have
been enacted recently, including the “Guidelines
for Corporate Governance Practice,” “Policy for
Principles for Fair Treatment of Customers,”
“Strategies for Principles for Fair Treatment
of Customers,” “Salespeople Remuneration
System,” “Guidelines for Sustainable Development
Practice,” “Sustainable Development Policy,”
“Ethical Management Guidelines,” along with
other internal control specifications. These
serve to supervise organizational activities and
improve the Company’s management system
and corporate governance.

52 Organizatio

nal Chart

‘ 208 E RS

Taiwan Fire & Marine Insurance Co., Ltd.

The Board of Directors is the highest governance unit of the Company. It appoints the Deputy President as the Corporate
Governance Director, whose primary responsibilities include supervising and handling matters related to meetings of the
Board of Directors and Shareholders’ Meetings in accordance with the law. They prepare meeting minutes of the Board of
Directors and Shareholders’ Meetings, assist directors in their roles and professional development, provide directors with
information required for business processes, and assist directors in complying with laws and regulations. The Corporate
Governance Director is responsible for reporting to the Board of Directors on the results of its inspection regarding whether
the qualifications of independent directors comply with relevant laws and regulations during nomination, election, and
tenure. They are also responsible for other matters stipulated in accordance with the Company’s Corporate Charter.
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A Figure 2-1. Organizational Chart of Taiwan Fire & Marine Insurance Co., Ltd.
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52 Diversity and Professionalism of the Board of Directors

= Board of Directors Decision-Making Diversification

The 27th Board of Directors of TFMI comprises 11 directors, including three
independent directors. Director elections follow the candidate nomination
system set out in Article 192-1 of the Companies Act. The composition of the
Board of Directors emphasizes diversity in both professional background
and gender. It is made up of elites from law, finance, and industry, including
three with doctorates and six with master’s degrees, comprising fields such
as business management, information technology, law, and commerce.
Members possess the knowledge, skills, and qualities necessary to execute
their duties, strengthen corporate governance, and promote the healthy
development of the Board’s composition and structure. Suitable diversity
policies are formulated based on the organization’s operations, business
model, and development needs.

The Company values the diversity and operational effectiveness of the
Board of Directors and has incorporated this into specific management
objectives. No less than one-third of the board seats are held by any gender.
Regarding performance, the Company held seven meetings of the Board
of Directors in 2025; the average attendance rate of all directors (excluding
proxy attendance) reached 96% (each director’s attendance rate exceeded
85%). At each meeting of the Board of Directors, at least two independent
directors attended in person to implement the independent supervisory
functions of the Board.

11 people 100%

7 people 64%

31-50
B vale [ Female M overs1 0 years old B Under 30

= Competence Enhancement and Performance Evaluation of the Board of Directors

The Board of Directors follows the “Directions for the Implementation of Continuing
Education for Directors and Supervisors of TWSE Listed and TPEx Companies” while
conducting director refresher courses each year. Directors participate in a range
of continuing education courses and focus on numerous relevant topics. Their
professionalism is enhanced through continuous, diverse external training courses.
This enables them to faithfully perform business duties and the duties of a good
manager, fully exercise decision-making in operational and leadership supervision
functions, ensure the operational effectiveness of the Board of Directors, and keep
pace with international trends. The internal performance evaluation is conducted each
year in accordance with the Board of Directors’ Performance Evaluation Measures and
Evaluation Methods, encompassing the Board of Directors, individual directors, the
Auditing Committee, the Remuneration Committee, the Sustainable Development
Committee, and the Risk Management Committee. An evaluation is carried out by an
external professional, independent institution, or an external team of experts and
scholars at least once every three years. The Company commissioned the Taiwan
Corporate Governance Association to conduct the 2024 external performance
evaluation of the Board of Directors. External perspectives and communication
opportunities enhance the Board’s self-awareness and strategic leadership capabilities.

= Board Independence and Conflict of Interest Avoidance

The 27th Board of Directors of TFMI comprises 11 directors, including three independent
directors, who together account for 27%. The Company currently has neither directors who
concurrently serve as managers nor directors with employee status. Over 81% of the Board
seats are held by individuals who have no spousal or second-degree kinship relationships,
which is in compliance with the relevant provisions of the Securities and Exchange Act.

I«

The Company’s “Board of Directors’ Procedure” clearly stipulates that if a director has an
interest in a matter of the meeting, whether for themself or a legal entity they represent,
they should explain the relevant details of their interest at that Board meeting, may not
join in the discussion or vote, must recuse themselves during the discussion and voting,
and shall not interfere with other directors exercising their voting rights.

= Director’s Professionalism and Functional Committees

To effectively fulfill the functions of the Board of Directors and improve the quality of the
Board’s decision-making for achieving the “Most Valuable and Trusted Insurance Company” as
the Company’s vision, TEMI invites professionals from various fields to serve as independent
directors and members of functional committees. Committees are responsible for discussing
essential bills and issues, including the economy, the environment, society, and risks. Based
on their expertise, committees help to strengthen corporate governance and encourage the
participation of independent directors in the Company’s important business.

Refer to the Company’s 2025 Annual Report for
detailed information on this chapter.
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52 Remuneration Policy for Directors and Managers

= Directors’ Remuneration

Reasonable remuneration of TFMI’s directors is provided in
accordance with Article 35-1 of the Articles of Association.
It states that “if the Company makes a profit for the
year, it shall allocate 1%-5% of the profit as employee
compensation, including more than 20% for grassroots
employee compensation; allocate up to 5% as director
compensation. In consideration of the Company’s
operating results with reference to their contribution to the
Company’s performance, independent directors shall not
participate in the distribution of director compensation.”

= Managers’ Remuneration

Managers’ remuneration includes monthly salary, festival bonuses, year-end performance bonuses,
managers’ benefits, and special bonuses granted based on managers’ professional qualifications, special
contributions, and outstanding achievements. The remuneration of each manager is determined in
accordance with the Measures for the Administration of Managers’ Remuneration. It is deliberated by the
Remuneration and Nomination Committee and approved by the Board of Directors following a resolution.
The Company has formulated management methods and targets for material topics of sustainable
development (short-term, medium-term, and long-term), covering the three significant aspects of ESG,
thereby committing to making the most significant contribution to society and the environment in achieving
the Company’s sustainable operations. Senior managers’ variable bonuses are linked to sustainable
developmentindicators and are listed as one of the annual personal performance appraisal items.

= Responsibility and Operation of Remuneration and Nomination Committee

Regularly review the organizational
procedures of the Remuneration and
Nomination Committee and make
recommendations for amendments.

Regularly assess and
determine the remuneration
of directors and managers.

Establish professional and
independence standards for members of
the Board of Directors and use them to
review and nominate board candidates.

Develop and regularly
review board training
programs.

Establish and regularly review the policies,
systems, standards, and structures for
performance evaluations and the
remuneration of directors and managers.

Establish performance evaluation Conduct performance

and compensation standards for evaluations for the Board of
business personnel, insurance Directors, each committee,
brokers, and insurance agents. and individual directors.

The Remuneration and Nomination Committee comprises three independent directors. Five meetings were held in 2025 with an attendance rate of 100%.
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= Relevance of Procedures for Determining Remuneration to
Operating Performance and Future Risks

The remuneration procedures follow the relevant performance
evaluation methods of TFMI’s directors and managers as the basis
for evaluation. Evaluation items for directors’ performance include
directors’ participation in the Company’s operations, improvement
in the Board of Directors’ decision-making quality, understanding
of the Company’s goals and missions, understanding of directors’
responsibilities, management and communication of internal relations,
and strengthening expertise and continuing education. Evaluation
items for managers’ performance include goal attainment rate, profit
rate, project performance, management performance, etc. Reasonable
remuneration is provided based on evaluation. The Remuneration
Committee and the Board of Directors review relevant performance
assessments and the reasonableness of remuneration. Based on
actual operating conditions and in accordance with relevant laws and
regulations, the remuneration system is reviewed as appropriate to
balance corporate sustainable management and risk control.

Weight of
Performance Indicators performance
(%)
; Unit Performance i 50
; Management Performance i 5

Corporate Governance Performance (Audit/Compliance) 15

'Practice of Major ESG Issues:

1 I

ED Environmental Protection (E): Climate . ‘

. change management. 1 |
El> Social Responsibility (S): Product ' ‘
marketing and information transparency, | 1

talent cultivation and development, talent: |

Sustainable attraction and retention, employee health : 4
1 I

Development and workplace safety.

management, compliance, corporate
governance, information security and
customer privacy, operating performance,

El> Corporate Governance (G): Ethical
. digital finance and innovation, risk

management.
Talent Cultivation 4
; Work Innovation and Other Optional Items i 12
; Work Attitude ! 10
v Total ! 100 '

08 E APIRTR

Taiwan Fire & Marine Insurance Co., Ltd.

52 Participation in Associations and Memberships

To promote the development of the insurance finance industry in Taiwan, TFMI actively
participates in the activities and various matters of relevant unions, associations,
institutions, and other organizations. It frequently engages in intensive communication
and exchanges with industry members, aiming to contribute to the property insurance
and financial services markets. The Company provides feedback on exchange outcomes
for the community and its customers. It continues to introduce a wide range of insurance
products and services that closely align with customer needs. In the future, we will continue
to participate in organizations and initiatives related to sustainability—such as externally
initiated ESG efforts, in addition to existing fields, to promote the sound and sustainable
development of the Company and the insurance industry.

V List of Participating Organizations as of December 2025

Member

Name of Organization Position held

representative

1'Taiwan Chamber of Commerce and
! ' Steve Lee
'Industry !

2  Taoyuan Enterprise Chamber

i
‘Governor

[y

Steve Lee ‘Member Representative
JohnChen  'Member Representative

‘Insurance Society of the Republic of |

BER ‘ ‘ s
: \China ' Chia-Lin Sheu :Member Representative w
! ] * JohnChen  'Member Representative/Governor !
; ' The Non-Life Insurance Association : o ; . |
: 4 'of the Republic of China : Chia-Lin Sheu :Member Representative :
; ; ' Andrew Hsieh Member Representative 1
E 5 :N“deaf Insurahce Association of the; JohnChen  'Member Representative l
; 'Republic of China ! ! i
.6  Taiwan Financial Services ' JohnChen  'Member Representative 1
‘ 'Roundtable ' ' '
* 7 'RiskManagement Society of Taiwan ' Chih-Hui Hsu 'Member Representative !
: 'Engineeri iation . JohnChen ;
8 :EEr}ilneermg Insurance Association ! ‘Member Representative/Director !
i {(EIA) ' Andrew Hsieh ‘
Lo 'Taiwan Residential Earthquake ! Ming-Da Tan 'Member :
; 'Insurance Fund ! ! ‘
] ] ! Steve Lee ‘Member Representative .
110 :Talwa_n L.|sted Companies i JohnChen  ‘Member Representative/ Governor ;
! Association ! ! !
; ; ' Wen-Chin Chu ‘Member Representative 1
L1 :InSt'tUt? of Financial Law and Crime | Kuan-Yu Chen 'Member Representative |
' 'Prevention ! ! '
12 CRClassification Society ' JohnChen 'Corporate Director '
b3 ‘Actuarial Institute of the Republlcofi Chin-He Lin iGroupMember |

1China (Taiwan)
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2-1-2 Ethical Management
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Taiwan Fire & Marine Insurance Co., Ltd.

To strengthen ethical Management, TFMI has established a Sustainable Development Committee under the Board of Directors and appointed the Planning Department as
the full-time (part-time) unit responsible for promoting corporate ethical management. This department oversees the formulation and supervision of the implementation
of the policies, operating procedures, and code of conduct for ethical business practices, and regularly submits an execution report on the promotion of corporate ethical
business practices for the previous year to the Board of Directors. At the institutional level, the Company has established the “Ethical Management Code” and the “Operating
Procedures and Code of Conduct for Ethical Business Practices” to clearly define various forms of dishonest behavior and to establish control mechanisms and procedures
to prevent such behavior. Moreover, "Work Rules” and a “Code of Ethical Conduct” are distributed to all employees to ensure full understanding and compliance. Through
the simultaneous construction of systems and promotion of culture, the Company is committed to deepening the concept of ethical management, so that employees,
managers at all levels, and Board Members can adhere to high ethical standards in performing their duties and implement them in daily operations.

52 Highlights for Promoting Ethical Management

Assist in integrating integrity and ethical values into the
Company’s business strategy; ensure the formulation of
relevant anti-harm measures of ethical management in
conjunction with the statutory system.

Regularly analyze and evaluate the risks of dishonest behavior within
the business scope; develop operating procedures and behavioral
guidelines accordingly; establish work- and business-related standard
operating procedures and behavioral guidelines for each plan.

Plan internal organization, preparation, and function; set up
mutual supervision and checks and balances mechanisms for
business activities that have the risk of dishonest behavior within
the scope of business.

Promote and coordinate the training of integrity policy
advocates.

Establish a whistleblowing system to ensure effective
implementation.

Assist the Board of Directors and management in verifying and
evaluating the effectiveness of the preventive measures established
by the implementation of ethical management; regularly report on
the assessment of relevant business processes and compliance.

52 Summary of Key Points for the Code of Ethical Conduct

Prevention of Conflict of Interest

State proactively whether there is a potential conflict of interest with the
Company.

Avoidance of Opportunities for Self-Interest

Responsible for increasing the legitimate benefits the Company can obtain when
it has the opportunity to profit.

Responsibility for Confidentiality

Obligation to keep confidential the information of the Company itself or its
upstream and downstream suppliers, except for the disclosure of the information
authorized or required by law.

Fair trade

Treat fairly the Company’s suppliers, customers, competitors, and employees; do
not manipulate, conceal, or misuse the information obtained due to their
positions.

Protection and Appropriate Use of Company Assets

All employees and stakeholders are responsible for protecting the Company’s
assets and ensuring they are used effectively and legally for official business.

52 Anti-Corruption and Dishonest Risk Assessment

TFMI conducts business activities based on the principles of fairness, honesty,
trustworthiness, and transparency. To implement ethical management policies and
actively prevent dishonest behaviors, the Company has established an assessment
mechanism for the risk of dishonest behavior in accordance with the Company’s
“Ethical Management Guidelines” and “Ethical Management Operating Procedures
and Conduct Guidelines.” This serves to analyze and evaluate business activities at
high risk of dishonest behavior within the business scope and is regularly reported
to the Board of Directors. In 2025, the Company’s 43 operating locations conducted
self-assessments of business activities at high risk of dishonest behavior within their

scope: the results showed no dishonest behavior.
2025 Sustainability Report
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The Company has set up a whistleblower hotline (2371-7019) and an e-mail address (EthicalManagement@tfmi.com.tw) in accordance with the “System for Handling Whistleblowing
of Illegal Cases,” providing internal and external personnel with reporting channels to contact the dedicated unit responsible for handling discovered matters. It implements a
whistleblower protection mechanism to safeguard whistleblowers’ identities and make the Company’s operations more transparent. The Company requires employees to adhere to
moral values and professional behavior internally and strictly prohibits conflicts of interest arising externally or between suppliers and the parties concerned. In addition to requiring
suppliers not to provide improper benefits to the concerned parties, the Company may simply cancel or terminate the contract if there is a breach of integrity or corruption.

The Company’s management strictly adheres to the principle of integrity. The heads of each department are responsible for carrying out anti-corruption advocacy within their
departments to instill the appropriate concepts among their employees. The Company had not committed any illegal acts during the reporting period. All staff are 100% compliant with
ethical standards and regulations; internal education and training are conducted annually to ensure that directors, managers, employees, authorized personnel, and actual controllers
understand the Company’s commitment to ethical management, policies, prevention plans, and the consequences of dishonest behavior. In 2025, directors, senior executives, and
employees of the Company all completed the “Corporate Ethical Management Education and Training,” with a total of 934 participants, and a total training duration of 1,871 hours.

52 Anti-Money Laundering and Combating the Financing of Terrorism

= Policy and Process

TFMI has formulated management policies for risk assessment and prevention of money laundering and the
financing of terrorism and regularly reviews relevant policies and procedures each year. It has established a
name verification system to connect to the core system. This system screens and verifies the identities of all
parties involved in business transactions with the Company, including policyholders and insured persons
from quotation to policy issuance, beneficiaries of claim payouts during claims settlement, third-party
refund recipients for premium returns, investment objects handled by the Finance Department, and the
Company’s employees and contractors.

To adhere to laws and regulations related to the prevention of money laundering and the fight against financing
terrorism formulated by the competent authorities, the Company has drafted a list of absolutely prohibited
transactions; if anyone is found on the list, the Ministry of Justice Investigation Bureau will be notified in
accordance with the regulations after internal operating procedures are completed. If not appearing on this list,
the customer’s risk level will be assessed based on the nature of the business and the customer’s background,;
customer due diligence will be conducted. A dedicated officer reviews customer profiles above the medium risk
level. Atransaction status report is established in the system to monitor suspicious transactions continually.

= Education and Training

A dedicated unit regularly implements awareness around anti-money laundering among colleagues each year.
All employees undergo two-hour online e-learning anti-money laundering education and training, totaling 924
person-hours yearly and 1,848 hours. Uunderwriting, claims settlement, financial personnel, and colleagues
engaged in anti-money laundering activities are provided with two hours of physical education and training
through the dedicated unit. Content includes updates on anti-money laundering prevention, information
on fraud prevention, and teaching colleagues how to detect fraud. The management supervisors, special
supervisors, and dedicated personnel of each unit also receive 12 hours of physical education and training each
year to provide colleagues with knowledge and professionalism regarding anti-money laundering.

= Verification Mechanism

Through the insurance industry’s three lines of defense, the Legal Compliance Office conducts self-
assessments of legal compliance twice a year in accordance with relevant anti-money laundering laws
and regulations. To ensure the effective implementation of money-laundering prevention measures, the
Audit Department develops self-auditing procedures based on relevant internal control regulations and
conducts regular general audits.
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2-1-3 Regulatory Compliance

52 [Regulatory Compliance Risk Management System]

To respond to strict financial supervision trends and improve law
compliance risk monitoring, TFMI has established a regulatory compliance
with laws and regulations and supervision mechanism while conducting
semi-annual regulatory compliance assessments. Given long-term
concerns about the requirements and updates to regulations that impact
relevant company operations as well as the financial, insurance, and
legal environment, both internally and externally, the Company has
established a Regulatory Compliance System. This system ensures that all
departments adhere to legal requirements and promote a culture of
compliance. The Company has established the Regulatory Compliance
Office, which is responsible for promptly reviewing and updating the
Company’s regulatory compliance system in response to changes in
laws and regulations issued by the Financial Supervisory Commission
and other relevant units. The head of the Regulatory Compliance Office
reports to the President semi-annually on the Company’s regulatory
compliance implementation. It periodically implements regulatory
compliance risk assessments while reporting to the Board of Directors. In
2025, there were no major violations related to corporate governance, the
environment, or labor.

Each unit shall follow internal and external laws and regulations and, if
necessary, establish rules for internal operations. The Regulatory
Compliance Office urges departments to review their operational
regulations to ensure compliance. It conducts cause analysis and impact
assessments for significant deficiencies or shortcomings, providing
recommendations for improvement. Relevant documents are submitted
to the Board of Directors for real-time updates and decision-making.

To promote the insurance industry’s development of an ethical
management corporate culture, establish a responsibility-based corporate
governance framework, and strengthen accountability for senior
management, the Company passed the “TFMI Responsibility Map System
Management Measures” through the Board of Directors in December
2025. The accountability system and procedures are stipulated for senior
management personnel with decision-making authority over business
or management activities, including the President, General Manager,
and Vice Presidents. To ensure the implementation and practice of the
responsibility map system, the Audit Committee is designated as the
deliberation committee for accountability cases.

The Company has established the “Measures for Preventing Conflicts of
Interest and Insider Trading” and disclosed them on the company
website and in the annual report. The regulations clearly require that
directors must not trade the Company’s stock during the closed periods,
which are 30 days before the annual financial report announcement and
15 days before each quarterly financial report announcement.

52 [Technology-Based Risk Management of Regulatory Compliance-
Establishment of Regulatory Compliance Risk Assessment Management
System]

Within the existing management and supervision framework for regulatory compliance, the
Company’s Regulatory Compliance Office continuously focuses on identifying and evaluating
regulatory compliance risks. It has established a regulatory compliance risk assessment and
management system to ensure adherence to external laws and regulations, as well as the Company’s
internal policies, throughout corporate operations. A comprehensive regulatory compliance risk
assessment management system is used to measure the risk weight of each business, review high-
risk business projects and units, and, based on the risk assessment test results, provide analyses
and suggestions to lower the legal risks of the Company’s operations and the degree of impact.

The Company was granted a utility model patent for the “Compliance Risk Assessment Management
System” by the Ministry of Economic Affairs in April 2022. This system was established in the 4th
quarter of 2023. By the end of 2025, 111 risk cases had been identified and preliminarily assessed to
gauge the Company’s current legal risks. The regulatory compliance tests were conducted on risk
units to gradually inspect the Company’s regulatory compliance and strengthen the monitoring
mechanisms.

52 [Education and Training for Regulatory Compliance]

The Company continually provides regulatory compliance-related education, training, and
business advocacy to enhance employees’ knowledge and capabilities in regulatory compliance,
strengthen their legal expertise, and promote key compliance concepts. Employees are
educated on risks and preventive measures in processes, operations, and systems, and required
to implement them to ensure that all operating procedures comply with relevant regulatory
requirements. The cumulative number of participants in regulatory compliance education and
training totaled 1,912 in 2025, with a total training duration of 1,978 hours, achieving a 100%
completion rate. The Company organized an online “Annual Regulatory Compliance Test” for
employees to review their understanding of relevant laws and regulations. The average score of
TFMI’s 2025 Regulatory Compliance Test reached 99.45 points, which indicates that employees’
awareness of regulatory compliance has been integrated into daily operations.

52 [Penalty Cases]

With rigorous internal control and audit mechanisms, the Company did not incur any penalties
from regulatory authorities in 2025. In areas such as corporate governance, environmental
protection, and labor rights, the total number of major violations and the total amount of fines
were both 0. In the event of major violations, the penalties will be disclosed on the company’s
website and in the Sustainability Report.

Note: Major violations of the Company are determined according to the “Guidelines for Public Disclosure
of Major Penalties Imposed by the Financial Supervisory Commission for Violations of Financial
Laws.”
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2-2 Information Security and Customer Privacy Protection

Amid rapid digital development, information security and customer privacy protection have become key responsibilities of corporate operations. Upholding the concept of
“trust, integrity and security,” the Company is committed to establishing a sound information security management mechanism, ensuring the confidentiality and integrity
of customer information. It continuously strengthens cybersecurity protection measures, complies with relevant regulations and international standards, and mitigates
cybersecurity risks through employee training and technological innovation. We offer customers a safe service experience and implement sustainable business commitments.

Information security is comprehensively protected through the following safety management measures:

Execute and promote the “Personal Data Management” and “Information Security Management” systems to conduct a comprehensive inventory-taking of current processes, security controls, and
equipment security regularly; implement risk assessment and analysis.

Establish an automatic email filtering system, proactively intercept the scanning of personal data, and strengthen network information security.

To strengthen the system’s personal data protection procedures, regularly update the firewall system, establish IP defense control systems, prevent the invasion of malware, introduce an allow list
management system, etc.

Carry out information classification and personal computer installation program control, establish network isolation and cyberattacks block facilities, and continually monitor external threats.

Prioritize and uphold the preservation of customer privacy, protection of sensitive data, respect for intellectual property, application of electronic communication, etc., fulfill the responsibilities of
management and protection; comprehensively implement customer privacy and personal data work systematically and organizationally.

Conduct simulation drills of emergency events regularly to strengthen the response capacity against information security incidents.

2-2-1 Information Security Management

TFMI has established an information security management plan, adopted the “Plan-Do-Check-Act” (PDCA) management model. It implemented an Information Security
Management System (ISMS) in accordance with the ISO/IEC 27001 standard. We ensure the confidentiality, integrity, and availability of customer and internal operating
information, reducing operational risks by continuously optimizing and strengthening information security management.

52 Information Security Policy

The Company has established an “Information Security Management Committee” to regularly review the information security management system and implementation
effectiveness each year, ensuring the effectiveness of information security management operations. We have established an information asset inventory and risk
management mechanism and implemented suitable risk management and control measures for risks above acceptable levels to reduce cybersecurity risks.

| Allinternal employees, contractors, and vendors who use the Company’s information assets |
; shall ensure that the information assets are protected from unauthorized access, alteration, |
Responsibility for , destruction, orimproper disclosure. The Business Continuity Plan (BCP) is developed |
Information Asset | and reviewed regularly to ensure business continuity during emergencies. The BCP is
Protection ; continuously adjusted and updated as the organization evolves. We have established a safe

. and reliable information-trading environment to ensure the security of business operations
. while promoting corporate sustainability.

Executive Secretary

Systems and Norm
Development Group

, Customer information shall be treated the same as the Company’s business secrets and

i

i

Cemeinay BEiE 1 shall not be processed or used beyond the authorized scope in accordance with authorized |
i

i

Protection

| specifications.

i Regulatory Compliance ;| All personnelshall abide by regulations and information security policies; supervisors shall
. and Information Security ; oversee the implementation of information security and continue to improve employees’
Education | awareness of information security and compliance concepts.

Inventory Risk
Evaluation Team

Audit Group

A Figure 2-2. Organizational Chart of the TFMI Information Security Management Committee

Continuous
Improvement

| Information security is the shared responsibility of all personnel. Through continuous review
1 and improvement, we ensure continual optimization of the information security system.
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52 Investment of Resources in Information Security Management

TFMI currently has two dedicated information security units and 10 members of the
Information Security Management Committee. Information security insurance is renewed
annually, with the scope of coverage including data leakage response, administrative fines
and penalties, restoration, business interruption, cyber extortion, cybercrime, payment card
industry data security standards, confidentiality and privacy responsibilities, cybersecurity
responsibilities, media responsibilities, etc. Regular management review meetings are held
yearly to review the implementation of information security strategies and systems. This
ensures continuous optimization and adjustment of information security management.

Information security education and

Participants Total hours

training/advocacy

i Information Security Advocacy Course 924 | 2,772 |

52 Information Security Risk Management Structure and Specific
Management Plan

The Company conducts information security risk assessments each year to identify and
remediate risks and strengthen defense mechanisms for assets or operating processes
that are above acceptable levels. These assessments ensure that information security
risks can be effectively managed and reduced.

The functions and responsibilities of the Information Department include controlling
system development and program modifications; preparing system documentation;
managing access to programs and data; overseeing data input, output, and processing;
controlling access to computer rooms; ensuring the security of systems, files, computers,
and communication equipment; managing the purchase, use, and maintenance of hardware
and system software; preventing and controlling computer viruses and network intrusions;
overseeing system recovery plans, disaster preparedness plans, and testing procedures;
managing the outsourcing of core operations; safeguarding the confidentiality and security
of customer and Company information; and preventing and controlling computer-related
crimes. These activities are conducted in accordance with the self-regulatory standards
established by the relevant commercial trade association.

52 Information Security Engineering, Testing, and
Vulnerability Scanning

The Company regularly conducts vulnerability scanning, penetration testing, source code
scanning, and other testing operations across various systems. It performs risk assessments
based on each test result. For high-risk items, repair or compensatory control measures are
initiated immediately. For medium- and low-risk items, appropriate improvement measures
and completion schedules are established, and progress is continuously tracked.

In accordance with the “Principles for Information Security Assessment Operation of
Computer Systems in the Insurance Industry,” information security assessment operations
are conducted annually. These encompass various aspects of the system’s information
architecture, network activities, security testing, and compliance with information
security policies. This ensures the system’s ability to prevent various attacks and comply
with relevant security standards. It continuously improves system stability and reliability,
reduces potential information security risks, and protects the data security of the Company
and its customers.
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52 Information Security Inventory and Drills

The Company regularly conducts an inventory of assets such as permissions, accounts, and
equipment to ensure the security and legitimacy of each asset; it prevents unauthorized access
and resource waste, ensuring the safe and stable operations of the information system.

A comprehensive, continuous operation drill plan has been established. Relevant tests are
regularly carried out in accordance with the plan to ensure that the systems in the information
room can quickly resume operations in the event of attacks or emergencies, thereby minimizing
the risk of business interruption. The effectiveness of various emergency plans is reviewed, and
improvements are made based on drill results to enhance the system’s resilience and stability.

To ensure business continuity, the Company launched the “Taiwan Fire and Marine Insurance
Company Information Management System Off-site Backup Drill Implementation Plan” on December
20,2025. Its purpose is to ensure that when the Company’s information management system is subject
to cyber-attacks, ransomware, file system abnormalities, or other catastrophic scenarios that may
cause system interruption, the off-site system backup can start remotely at the Company’s external
location. Thus, the system can operate continuously to ensure normal business operations.

There were 0 incidents of violations of information security in 2025.

2-2-2 Personal Data Protection

To fulfill its responsibilities for protecting and managing customers’ personal data and implement
the personal data management system, TFMI has established a “Personal Data Management
Organization.” The organization implements a personal data management system based on hierarchical
responsibilities, with the convener, the personal data management team, and the personal data
management personnel. The Risk Management Office of the Company’s Personal Data Management
Group serves as a daily execution unit to assist in the maintenance and implementation of the
Company’s personal data management system. It proposes new or revised suggestions regarding
personal data policies, internal specifications, and procedures. It establishes annual effectiveness
measurement settings and target values for the personal data management system, assists each unitin
conducting a personal data inventory and risk evaluation, and helps identify potential business risks and
track the progress of implementing improvement plans. It also organizes the audit team for the personal
information management system. It conducts audits, tracks corrective and preventive measures, and
implements company-wide advocacy, education, and training on personal data protection.

Workplace Services Department
|

A Figure 2-3. TFMI Personal Data Management Organizational Chart

Risk Management
Office of Daily
Execution Unit

)

Convener
Personal Data
Management Group

Personal Data
Management Personnel

(
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. The Company obtained BS10012: 2017 Personal Information Management System

certification in 2022. It entrusts a third-party agency to conduct annual certification
rechecks to ensure the certificate’s validity. In 2023 and 2024, the Company passed the
annual review to maintain the certificate’s validity. In 2025, the recheck operation was
completed to maintain the certificate’s validity.

Reporting unit Affected unit

Int.e.rna'.cional To ensure the lawful collection, processing, and use of customer data and to protect
Certification and | the security of customers’ personal information, the Company regularly updates

Compliance 3 internal policiesin accordance with applicable laws and regulations. It also conducts Risk Management

with Lawsand | g0 £ 555essment of compliance with the law, internal verification, and regular training
Department

Regulations to ensure that colleagues implement personal data protection practices. The Personal
Data Management Group also holds a personal data management review meeting each
year. To review the implementation status of relevant work operations and discuss

internal and externalissues, a personal data management review meeting was held on

December11,2025.

Personal Data
Management Team

. To enable personnel who must be exposed to personal data during the course of

" business to understand the requirements of relevant laws and regulations on personal
3 data protection and implement the obligation to keep customers’ data confidential,

' the Company provides online courses to inform all colleagues of the scope of

3 responsibility, mechanisms, procedures, and measures for personal data protection,

Employee Personal
Data Protection
Education and

Training and to strengthen all colleagues’ awareness of personal data protection. In 2025, 924

individuals completed the online personal data protection courses; the total course Convener

hours reached 1,848. The proportion of employees trained reached 100%, with a pass
rate of 100%. 1

To respond to personal data incidents and minimize potential damage, when a
suspected or confirmed risk of personal data leakage occurs, the “Personal Data Safety
Incident Notification Form” must be completed within four hours to notify the Daily
Execution Unit. After receiving the “Personal Data Safety Incident Notification Form,”
the Daily Execution Unit will convene a meeting with the Personal Data Management
Team to determine emergency response measures jointly; the meeting minutes will be
recorded. The Daily Execution Unit will report to the convener before implementation.

President

Personal Data
Accident Response
Mechanisms

A Figure 2-4. TFMI Personal Data Emergency Response Process Flowchart

If a Level 3 accident occurs, the unit where the accident occurred must complete the
“Personal Data Infringement Accident Notification and Recording Form” and notify
the Personal Data Management Team. After the form is submitted to the convener
for areport to the President, the President will notify the competent authority. After
the handling of the personal data accident is completed, the Daily Execution Unit will
convene a review meeting.

The Daily Execution Unit conducts a personal data safety accident drill annually

and formulates a drill plan, an actual drill notification process, and related handling
measures. The execution of the drill, drill results, and relevant evidence are recorded
. and preserved by the Daily Execution Unit.

Personal Data
Accident Drills

DatP:rAScoc?jLnt In 2025, two complaints related to personal data were received. After an investigation,
; ' the results indicate no personal data leakage or infringement of customers’ personal
Complaintand !

Incident Handling data; replies were sent to all complainants within 30 days.

There were no “incidents of personal information leakage” in 2025. The protection goal of zero
personal data leakage was achieved.
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52 Risk Management Policies and Objectives

CH2 TFMI regards the assumption of risks and the safeguarding of clients’ rights as its core responsibilities. To ensure the Company’s long-term stable operations and
Sustainable Management sustainable development, the Company has established a “Risk Management Policy,” developed a comprehensive risk management system, and integrated risk
and Ethical Governance management into daily operations and strategic decision-making.

The objectives of the Company’s risk management are as follows:

‘ To establish a systematic Risk Management framework to strengthen corporate governance. (v )

8N

2-1 Corporate
Governance and
Ethical Management

2-2 Information Security
and Customer Privacy
Protection

To effectively identify, measure, monitor, and respond to various risks. ® Al

2-3 Risk Management

. | ) P
To maintain sound capital adequacy and solvency. % &g / \ ™) (((,l

To enhance resilience to extreme events and climate change. ‘w ﬁT
CH3 To support the Company’ s sustainable management and long-term value creation. \‘%\ = ‘ e LS

Cherish the Earth, Sustain

the Environment The Company incorporates climate change risks into its overall risk management mechanism by aligning with the Task Force on Climate-related Financial Disclosures (TCFD)

CH4 international framework, improving its capacity to manage environmental and emerging risks.

Sustainable Brand and .

Innovative Finance 5% Risk Management Governance Framework

CH5 The Company has established a comprehensive risk management governance framework, with the Board of Directors bearing ultimate supervisory responsibility. Through

division of labor across organizational levels and cross-departmental collaboration, the Company implements a company-wide risk management mechanism and

Empl Care, Friendl .
mproyee bare, Frendy establishes a top-down management system.

Workplace

CH6 g

United in Kindness,

" Board of Directors
Moving Forward Together

Risk Management Committee

Senior Management

Affiliated with the Board of Directors, it assists the Board
in managing risk. Its main responsibilities include the following:

= Drafts risk management policies, frameworks, and
management standards.

As the Company’s highest decision-making body
for risk management, the Board of Directors
bears ultimate responsibility for overall risk
management. In addition to approving risk
management policies, it reviews the impact of
various risks on the Company’s capital, business,
and finances from an overall risk-aggregation
perspective to ensure the effectiveness of the risk

Responsible for implementing the risk
management policies approved by the Board of

Appendices

Directors, overseeing each unit’ s application of
risk controls while ensuring that risk

management aligns with business strategy and
performance management.

= Regularly reviews the establishment and effectiveness of the
integrated risk management mechanism.

= Reviews risk limit allocation and the assessment of capital
adequacy.

= Coordinates cross-departmental risk management matters

management mechanism and the appropriate and supervises its implementation across various units.

allocation of resources. = Periodically reports on the execution of risk

management to the Board of Directors.
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Business Units (First Line of Defense)

Responsible for the daily identification,
measurement, monitoring, and reporting of risks,
and carrying out risk management operations as
required, including the following:

= Regularly reviews risk exposures and limit usage.

= Immediately reports and responds to any breaches
or anomalies.

= Assists in building risk models and providing data.

= Ensures internal controls and regulatory
compliance.

Risk Management Office (Second Line of Defense)

An independent unit separate from business units, responsible
for planning, promoting, and monitoring the risk management
system. Key responsibilities include the following:

= Assist in drafting and implementing risk management
policies and guidelines.

= Consolidate risk information from all units and regularly
issue risk management reports.

= Help set risk limits based on risk appetite and monitoring
execution.

= Conduct stress testing and necessary back-testing.

= Monitor risk exposures and breaches and coordinate
corrective measures.

2R EDIRIR

Taiwan Fire & Marine Insurance Co., Ltd.

P

Internal Audit (Third Line of Defense)

To ensure the effectiveness of internal
controls and risk management mechanisms,
itindependently audits the risk management
practices of each unitin accordance with
relevant laws and regulations.

Through the governance structure and the “three lines of defense” system outlined above, the Company strengthens the independence and comprehensiveness of risk
management. It ensures that risk information is effectively communicated and incorporated into business decisions.

52 Risk Management Process Flow

The Company has established complete risk management procedures, encompassing five main steps: risk identification, assessment, response, monitoring, and reporting,
and a continuous management cycle has been formulated as follows:

Risk Identification } Risk Assessment
Through systematic analysis
and reviews of internal and
external environments, we
identify all potential risks in
our operations and
incorporate them into
assessments of emerging and
climate risks.

We employ both
quantitative and qualitative
methods to assess risk and
evaluate the impact of
extreme events on the
Company’ sfinances and
solvency through stress
tests and scenario analyses.

| 2 Risk Response | 28 Risk Monitoring

Based on the results of the
risk assessment, we take
appropriate measures,
including risk avoidance, risk
transfer, risk control, and risk
acceptance, and review and
track the improvement
progress afterward.

With risk limits, warning
indicators, and continuou
monitoring, we maintain
real-time control over risk

measures in response to
anomalies or breaches of
limits.

exposure and take necessary

We regularly prepare Risk
S Management Reports, submit
them to the Risk
Management Committee and
the Board of Directors, and
handle external disclosures in
accordance with applicable
regulations.

2025 Sustainability Report
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Foreword
CH1 52 Main Types of Risks and Risk Management * Emerging Risk Management
Company Profile and The Company identifies and assesses potential risks in its operations through As the bus.lne.ss envwonment.chapges rapidly, t.he Company continues to monitor
Sustainability Blueprint \pany iaentities P 1al TISKS In Its opeératl ug the potential impact of emerging risks on operations. It has incorporated these risks
systematic risk identification and evaluation process aligned with its risk management into its risk identification and assessment procedures. We conduct regular reviews
policies. We establish corresponding management mechanisms and control measures and analyses. The emerging risks of concern currently include information security
CH2 based on the nature of each risk to ensure overall risk exposure remains within an risk, digital transformation risk, changes in political and economic environments, and
Sustainable Management acceptable range. regulatory changes. We work to reduce the potential impact ofthesg emerging risks by
and Ethical Governance The main risk types for the Company include Market Risk, Credit Risk, Liquidity Risk, establishing relevant management mechanisms and strengthening internal controls.
Operational Risk, Insurance Risk, Asset-Liability Matching Risk, Climate Change Risk, and For instance, addressing information security risk, the Company has established a
2-1 Corporate Emerging Risk. The Risk Management Committee develops related risk management dedicated IT security unit and implemented an information security management
Governance and guidelines and limit mechanisms for continuous monitoring and adjustment. system certified to ISO 27001. We regularly conduct cybersecurity risk assessments,
Ethical Management provide education and training, and use cyber insurance to mitigate potential loss.

. ) V Main Types of Risks and Management Measures
2-2 Information Security

and Customer Privacy Types of
Protection risks

52 Business Continuity and Crisis Management

Management measures

To mitigate the impact of information system interruptions and major unexpected
 Establish a market risk management system to identify, events on operations, the Company has established a Business Continuity Management
' measure, and monitor interest rate, equity, currency, and (BCM) mechanism. By identifying key operational activities and setting recovery

2-3 Risk Management : 3
« Market Risk . real estate price risks during the investment decision-making | objectives, we ensure that core business operations can be quickly restored during risk

CH3

Cherish the Earth, Sustain
the Environment

' process; use position limits and asset allocation strategies to events and gradually return to normal operations.
' keep risks within a bearable range.

The Company regularly conducts education and training, drills, and testing related to business

. Establish a credit risk management system to carefully assess continuity, and continuously reviews the effectiveness of our business continuity plans.

Ch4 Credit Risk ! Ejh? cr?td '.t Lattrl]ngs 0:] coug.tterplartle; ancélj Fsugrs agd rec.luce This ensures that recovery mechanisms can operate smoothly across various operational
Sustainable Brand and cauttriskthrough credit rating-based limits and continuous disruption scenarios and that potential losses remain within an acceptable range.
Innovative Finance ‘ » monitoring of credit conditions. ‘ N o
Liquidit  Establish a liquidity risk management system to ensure the ability woreovebri.tﬁ s;r“eEngthen ourl ab.'clllty tg respondoto major gskde\l/.ents”, ths “Cénm.pany

CH5 ; qRisk Y ! to meet obligations by diversifying funds, holding highly liquid ; Ca; QSE’ Ishe mﬁ_rgencg nadent SSpﬁ,nsﬁ lperlatmg I'UI elines” and "business
Employee Care, Friendly 1 | assets, and maintaining an emergency cash allocation mechanism. | rerlssplf)nsaen?ng:cnllzrr]ltisrizmanijol(::s;(;iss’i b\i,\llitli(e:s ¢ ‘?ﬁ;geogjigeelirr?epsogrlfs]% rzrﬁlfgistise’
Workplace ! : : ; : w ’ ’

° 1 )  Establish an internal control system and risk reporting 1 Company can monitor situations in real time and take appropriate actions during
CH6 : Operational ; mechanism and reduce operational errors and system major incidents or crises. We can continue to protect employee safety and safeguard
Unitedinkind ; Risk rinterruptions through a system that collects, analyzes, and ! company assets while reducing operational impacts.

nited in Kindness, : ' alerts onrisk events. :

Moving Forward Together ‘ ‘ Through a comprehensive risk management structure, we clearly define risk

; » Manage risks such as underwriting assessment, pricing,

' Insurance | catastrophes, and claims settlement through product design,
Risk underwriting assessment policies, rate reviews, claims management,
: | reinsurance arrangements, stress tests, and reserve evaluations. :

appetite and systematic risk management processes. The Company continuously
‘ enhances the identification, assessment, monitoring, and response capabilities for
various types of risks to ensure stable operations and protect customer interests in
a changing business environment.

Appendices

Asset- . Establish an asset-liability management mechanism, regularly
Liability :review the structure of assets and liabilities, and make strategic
Matching  adjustments to ensure financial stability and achieve revenue
Risk ' goals.

Facing material topics such as climate change and emerging risks, the Company has
gradually incorporated related risks into the overall risk management system. They
are also connected with business strategy and capital management to enhance
corporate resilience and long-term value.

The Company will continue to strengthen its risk management framework and the
use of risk information in decision-making, actively responding to domestic and
international regulatory developments and market changes while implementing the
goals of sustainable management and ethical governance.

2025 Sustainability Report

' physical and transition risks from climate change; incorporate

Climate . . o ;
Change Risk | relevant risk factors into underwriting, reinsurance, and
& rinvestment decisions to reduce the potential impact of climate

' Use a suitable climate risk management mechanism to assess
1 ' change on operations and finances. 1
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CH1

Company Profile and .

Sustainability Blueprint 3-1-1 Climate Governance Framework

CH2 For managing climate-related risks and opportunities in the Company, the Board of Directors ¥ Main Work Content of Climate Governance Units

Sustainable Management is the top governance and decision-making body. The Board is responsible for overseeing o . .

; the management structure and decisions related to climate risks and opportunities; it guides i ionsin | K€Y discussion topics in cli

and Ethical Governance 8 ' > ¢ ! opp > gyl Unit R Meeting Operationsin related to climate Role in climate
the development and execution of our climate risk strategies and business plans and reviews frequency 2025 overnance governance
emerging regulatory measures related to climate risks and theirimpact on reputation and legal n " = : "

2. . . . - . . . 1 ! 1> Atleastone 1Sixmeetings rImplementation 1The highest !
obligations. Ultimately, it holds the final responsibility for managing climate-related risks and ] ] ! meeting per | \effectiveness of climate idecision-making |
opportunities. Under the Board of Directors, the Risk Management Committee and Sustainable i g ] | quarter; . Irisk management 'body for climate !

CH3 Development Committee regularly review the development, establishment, and effectiveness = | N . . igovernance, '
Cherish the Earth of implementing the Company’s overall risk management mechanism in accordance with P2 president > Additional E E rassuming '
X - their functions. These committees disclose relevant information across four major areas of = i meetings ' wltimate :
Sustain the Environment S S ! [ , maybe | | | ibilit !
governance, policy, risk management, indicators, and goals based on the guidance framework g '\ convened | ! iresponsibility -,

3.1 Climate Ch for the “Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)” [ ' pasedon ! ifor climate risk '
-+ Llimate Lhange released by the Task Force on Climate-Related Financial Disclosures (TCFD). They identify ! ] ' actual needs ! i jgovernance |
39 Envi tal and assess potential climate change risks, opportunities, and financial impacts in Company i \ 'I> One meeting 'Five meetings, 'ldentify material 'Supervising the !
: n\/|r(')nma'er'1 a operations, and develop risk management strategies to address significant climate-related p = ' ' per quarter; Etwo reports to Eclimate-related risks Eimplementation '
Sustainability threats. Dedicated units report on the implementation of relevant risk management strategies ] ' additional 'theBoardof ~ and opportunities 1of the Company’s !

to the Board of Directors at least once per year. The Board of Directors reviews implementation I ' mee'tti':”j :Directorson the ‘climate risk '

status and outcomes and encourages the Taskforce to make necessary adjustments to i UE ] 1 may beg :'Tphlementat'on , :ma”agementl | 1

strengthen climate governance and management. " S independent | comvened O istrategy, regularly;

] 2 ' Director . based on Company’srisk :rgwewmgchmate '

CH4 To understand the risks and opportunities that climate change poses to our operations, financial b | actual needs imanagement irisk assessment 1
Sustainable Brand and activities, and services, the Company prioritizes the Sustainable Development Taskforce. v 3 ; ; ; ; Egnallyswar;dt :
ustainable brand an Following our risk management mechanism, we identify and manage climate-related risks ' = ' ' ' :'mp ﬁme”; on '
Innovative Finance and opportunities and assess and plan corresponding response measures for the climate and [ ' ' ! TesUits, an '
. PP N N .p p. g resp . [ ! ! ! ! reportingtothe

CH5 environmental risks we face. Additionally, the Risk Management Committee regularly presents ! | | | | 'Board of Directors:
risk management reports (including general risks and climate change risks) to the Board for i > Atleasttwo 1Twomeetings, '>> Greenhouse gas The core unitis '

Employee Care, Friendly review so that Board members are aware of and can oversee the various risks the Company ' meetings peritwo reports to inventory Eresponsiblefor '
Workplace encounters. In 2022, the Company updated the <Climate Risk Management Guidelines>to include ] year; 1the Board of b o ipromotingand !
climate risks within our risk management scope, improving our mechanisms for managing : b Additional iDrectors,and > rceadrugtri‘::“ss'on rimplementing

CH6 climate risks and opportunities. i i yfour sustainable ithe corporate |
o ] MEEUNES  development 1y 4o o isustainability !
United in Kindness, : may be g Iprogress highpefficiency ibusiness strategy, !
i . ' convene | i X | '
Moving Forward Together Board of Directors ] based on Itracl?ng energy-saving I;eguklfarlyth !
] actual needs | M eetNgS air conditioning :‘racl ‘ngthe

Appendices ! systems to enhance :”pr ementatuo? '
PP ] Independent carbon-reduction :el>ect|ve.nis'so !

: Director benefits iclimateris |tems,:

Risk Environmental Social Corporate > Paper use reduction
Management Protection Responsibility Governance > Online underwriting
Office Team (E) Team (S) Teams (G1, G2) assessment

A Figure 3-1. TFMI Climate Governance Framework
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To establish appropriate strategies and risk management mechanisms for climate-related risks and opportunities, the Company assesses the impact of climate change
on its operations based on its business scope and with reference to domestic and international issues of concern. The Company then determines the potential financial,
CH2 business, and operational impacts of these risks and opportunities. We identified 11 climate-related risk topics and eight climate-related opportunity topics while arranging
for senior executives to complete identification questionnaires. After comprehensively considering the investment business, insurance business, and the Company’s own
operating status, we assess the likelihood of occurrence and the degree of impact for each climate-related risk and opportunity, calculate the composite score, and rank all
risk and opportunity topics. The topic with the highest score is defined as the most material climate risk and opportunity.

Sustainable Management
and Ethical Governance

Regarding the occurrence horizons of climate risks and opportunities, the Company defines five time intervals: the short term is within the next year, the short-to-medium
term is one to three years, the medium term is three to seven years, the medium-to-long term is seven to 10 years, and the long term is more than 10 years. These intervals
are used as the assessment horizon for potential impacts. The impact degree is divided into 1-5 grades, with Grade 5 being the most severe, which has the most severe
impact on corporate finance and may also lead to a long-term shutdown of operations.

CH3

Cherish the Earth,

Sustain the Environment —
Likelihood of occurrence

Impact degree

The shorter the term,

3-1Climate Change the higher the likelihood

3-2 Environmental
Sustainability

May occur or is May occur or is May occur or is May occur or is May occur oris No significant  Moderate impact  High impact on Major impact Long-term
CH4 expected to be expected to be expected to be expected to be expected to be harm orimpact on finance or finance or on finance or shutdown or
Sustainable Brand and addressed addressed within |addressed within | addressed within | addressed within operations operations operations  impact on finance
Innovative Finance within 1 year 1-3years 3-T7years 7-10years over 10 years or operations
CH5
. 2.50 2.10
Employee Care, Friendly o Extreme weather -
Workplace operational impact Enhancing damage prevention capabilities
2.40 g gep p .
CHé6 ] 2.00 — : : .
o 230 Updates to national laws and : Gaining new assets and regional impact that need insurance
United in Kindness, : regulations (including carbon tax) o
Moving Forward Together Leveraging public sector incentives
@ 220 / 1.90 °
&b Increased attention and negative <
Appendices 1)
pp S 210 feedback from stakeholders E °
é International & Demand for green products and services
£ 200 Average temperature conventions or % 180
increase Green product risks initiative regulatlons m Using low-carbon energy
1.90 L ° °
Drought Low-carbon ) . . . .
° technolo Changes in customer 1.70 e Diversified energy Low-carbon operational transformation
1.80 [inology behavior/increased
’ | transition costs ® . .
@ Sea level rise public environmental °
1.70 Extreme weather - fixed asset loss ~ awareness, and demands 1.60 Water resource management

2.00 2.20 2.40 2.60 2.80 3.00 3.20 2.60 2.80 3.00 3.20 3.40 3.60 3.80

Likelihood of occurrence
A Figure 3-2. TFMI Climate Risk Matrix

Likelihood of occurrence

A Figure 3-3. TFMI Climate Opportunity Matrix
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CH1 52 Scenario Analysis and Resilience Assessment

Company _P'mf”ea”d_ When identifying climate change risks, the Company considers both physical risks and transition risks. We incorporate our services centers and underwrite information

Sustainability Blueprint into scenario analysis to assess how Taiwan Fire & Marine Insurance Company might be impacted in terms of operations, business strategy, financial status, and insurance
business under various climate scenarios. Aligning with climate scenario analysis practices in the insurance industry, we analyze fair value changes of asset positions and

Ch2 evaluate asset loss rates under various climate scenarios. Our scenario analysis method refers to international climate models and scenario assumptions, including the

Sustainable Management high-emission scenario (RCP8.5) proposed in the IPCC Fifth Assessment Report (AR5), the decarbonization pathways of the International Energy Agency (IEA), and the three

and Ethical Governance transition scenarios from the International Association of Insurance Supervisors (IAIS). We assess the potential impact of different climate and policy scenarios on services
centers, underwriting risks, retention limits, fair value of invested assets, and overall financial condition based on our business characteristics.
V Climate Scenarios for Each Analysis Item

CH3

Cherish the Earth A f : : : q Analysis . .

erish the Earth, Analysis item Risk-associated department Risk type Analysis scope Climate scenario

Sustain the Environment time point

Risk Management Office, Human Resources
and Workplace Services Department,
Finance Department, Claim Service

Services centers in Taiwan,
additional typhoon and
flood insurance coverage

3-1Climate Change

. Extreme climate -
3-2 Environmental

estate are held orderly transition, the
disorderly transition, and “the

too little too late” scenario

United in Kindness,
Moving Forward Together

Sustainability i operaftllona_llmpact: 1 Department-Personal Lines, Claim Service Physicalrisk points for commercial fire 2021-2040 IPCCRCPS.5 |

: Bl : Department-Commercial Lines, Actuarial : ! insurance, and engineering : : :

» Department, Planning Department © insurance coverage points

CH4 . Update of national | Regulatory Compllance folce, Risk ' ' . ' i Three scenarios: NZE, APS, i
i . 1 Management Office, Audit Department, ! ... .. 1 Operational carbon ! ! . e !

) ' laws and regulations: > - © Transition risk o © To2050 : and Steps, combined with five
Sustainable Brand and ! . Planning Department, Actuarial ! | emissions ! ! ’ !
. ! carbon tax 1 . : : : 1 carbon pricing levels :
Innovative Finance ' + Department, Finance Department ' ' ' ' :
CH5 ! The three transition
Employee Care, Friendly : ' scenarios by the International !
Workplace i Impact of asset | Risk Management Office, Finance ' - . : Securities, corporate bonds, : : Assoaafuon of Insurance :
' o ] 3 ' Transition risk ' government bonds, and real To 2050 1 Supervisors (IAIS) are the !

CH6 i position loss : Department, Actuarial Department ; ; i i i

Appendices
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CHI 52 Climate Risk and Opportunity Development Strategy
Comp.any.P'rofileand. After identifying climate-related risks and opportunities and determining their potential impacts on financial, business, and operational performance, the Company
Sustainability Blueprint combines the likelihood of occurrence to identify material climate-related risks and opportunities for the Company and to formulate sound, long-term response policies

and action plans. We regularly track implementation effectiveness to ensure we can understand and control climate-related risks and opportunities, and to continuously
CH2 improve risk management.
Sustainable Management
and Ethical Governance V Climate Risk Strategy

TS A Risk name Risk description and possible financial/operational impact Response strategy/a
category | dimension

CH3 > Increased extreme weather events may lead to more flooding and | Incorporate into the risk governance framework:

heavy rain, potentially damaging Company buildings, equipment, ' List physical risks caused by climate change as

Cherish the Earth, information security, transportation, and personnel safety,and ! | Jtarial topics for the Risk Management Committee

Sustain the Environment

which might raise claim amounts and frequency, leading to higher
operating costs for the Company.

i ; ) Extreme climate— 1 causing operational interruptions. " and set up and implement related risk management ! ;

3-1Climate Change ' ' Immediacy : operational impact : D> Extreme weather increases the risk of losses for policyholders, ' mechanisms. ' short-term '
: : : : which may lead tphlgher claims frequency and amounts, raising ! Strengthen contingency planning and response | :

3-2 Environmental ! ] ' : Company operating costs. ! capabilities: ! .
Sustainability ! ] 1 i > Damage to investment targets may lead to asset losses. | The headquarters and all branch offices in Taiwan, | |

i . - . _—

] ] , i > More days of extreme heat each year may increase energy 1 along with services cenlters,fare required to dhevelop 1 :

: ' consumption in offices and operational environments and ' emertgetncy resptc_msle ﬁ andsl orextremte \(/jve_att i'f ! !

] ] ! Rising average ' damage equipment, causing operational interruptions and :even s to proactively handie unexpected situations ! !

i 'Long-term g g i v | 1 and reduce disaster losses and personnel risk. ' Long-term !

CH4 : :  temperature ;  Propertyfoss. : : :
Sustainable Brand and : : . 1 > Higher employee illness rates could harm employee health and EUsedlsasterm?dels forrisk quantification: : :
innovative Finance i | ’ L S e Cumulative sk of operations and et them nto ————
] ] | 1 I> Droughts may increase the likelihood of fire incidents, potentially . pe & 1 :

i : ] , i h S S i the overall risk appetite assessment system to ensure I

CH5 i Physical | ' +causing damage to Company buildings, facilities, and personnel . . ' '
. ] risk ] ' ' foty. leadi busi ) o ’ rallrisks are controlled within acceptable levels. ' '

Employee Care, Friendly ! ] Long-term ! Drought 1 safety, leading to business interruptions. H H Long-term H
Workplace : E E ' > Drought events will raise the risk coverage of agricultural EDlversn‘y risk thI’Ol..Jgh rem.surance mechaimlsn?s: ; ;
CHE ] ] ! ' insurance for disaster losses, leading to higher claim amounts and ! Evaluate relgt.ed dlsasterlpsurance for high-risk ! !
! 1 | 1 frequencies, and increasing operating costs for the Company. 1 targets to mitigate potential losses and strengthen .

United in Kindness, ] . A H - - * creditor protection. —_—
) h ' ' | \ B> May cause damage to Company equipment, leading to asset ! ! !
Moving Forward Together : ; | i losses on the books. ' Strengthening climate resilience at services centers: ! '
A di ; ; ! Extreme climate - fixed | = Theincreased number of extreme hot and cold days each ' Consider extreme weather in site selection before ' Short-term '
ppendices : ' Immediacy asset loss | yearraises energy consumption in offices and operational ' establishing new bases; thoroughly review physical ! to lone-term '

! ] i I environments and may damage equipment, causing business  risks and implement measures at existing sites, such 8 !

] ] H ' interruptions and property losses. 1 as floodgates and backup power systems. Raise ' '

! ] | |  employees’ awareness of climate risks to ensure ! !

s ] 1 1 I> May cause damage to investment targets, leading to asset losses. | smooth and uninterrupted operations. | |

i | : | > Some operational units or equipment may face flooding risks. 1 1 1

E E Long-term E Sea level rise > Coastal policyholders could see an increase in disaster losses, E Long-term E
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CH1 Risk Risk
category | dimension

Risk name Risk description and possible financial/operational impact Response strategy/action

Company Profile and - ; _ ; ] - -
Sustainability Blueprint , D> Taiwan’s environmental laws and policies, such as the national | Respond to climate risk following the TCFD framework:

self-contribution and renewable energy policies, require that : Disclose climate risk information and response plans

renewable energy accounts for over 20% by 2025. Complying with 1 5 4 incorporate them into performance goals with

cH2 these laws may increase related operating costs.

E regular review and optimization.

I> Investingin traditional industries, energy, and high-carbon E Promote green insurance products and services:
sectors could lead to a drop in profits due to the carbon tax, !

Sustainable Management
and Ethical Governance

Updates to national i " Actively pl d ; lly friendl Medium-to-
; . affecting investment returns and asset value. ! ctively plan and promote environmentally triendly
laws and regulations ; & 'insurance products and services to align with trends | 10ngtermto
Policy risk (including carbon tax) ' > Higher carbon costs of corporate clients may cause financial 1in environmental sustainability and customer needs. long-term
CH3 ' pressure that could impact insurance demand and their ability to ! .
! pay premiums. : Develop low-carbon e-commerce services:
Cherish the Earth, ; - o 1 Build a comprehensive e-commerce platform to
Sustain the Environment 1 > Failing to reduce greenhouse gas emissions through carbon- r enhance policyholder convenience and reliance,
E r::gcthn measures could resultin higher operating costs and Eachievinglow-carbon service goals.
3-1 Climate Change . emissions. . . . —_—
International \ The Company must develop relevant policies and take appropriate E Res?arc‘h and d'evglop green energy msuranc.e. ) E Medium-to-
3-2 Environmental ' conventions or | actions in accordance with international conventions and initiatives. : Design innovative insurance products thatalign with + |ong term to
Sustainability !initiative standards . environmental issues to support better the green ' long-term
X N - i energyin ryan icyh rs’ environmen :
. , i > If the Company continues to underwrite a large number of high- , enerey .dUSt yand policyholders’ environmental ,
Transition . I o . . .  expectations. |
risk ' 1 carbon-emitting businesses or does not actively manage climate '
) "Increased attention and | risks, it could face negative feedback from investors, which would ! Integrate innovative climate adaptation solutions: ! <h
eputation . ' i i ! . . 1+ Short-term
cha risE ! negative feedback from |  affectits brand reputation and market value. | Promote self-driven carbon-reduction measuresand | long-term
inabl dand 1 stakeholders /> Regulators may require the Company to disclose more 1 develop climate adaptation solutions suchasrisk |
Sustainable Brand an ! ' information on climate risks and opportunities in the future,  transfer products, while planning related initiatives to

Innovative Finance which could increase compliance costs and operational pressure. | improve operational efficiency fully.

L ——

B ————

CH5 , ' If the green insurance products the Company develops fail to 1 1
Emol Care. Friendl ' Risks associated with 1 achieve the expected carbon reduction or are not well received ' ' Short-term
mployee Lare, Friendly ' green products 'in the market, it could hinder business promotion and affect both ! ' to long-term
Workplace ! | premium income and brand reputation. | ;
. ———
CH6 Marketrisk | Changesin customer ! Policyholders and the general public are becoming more eco- 1 1
United in Kindness, ' beha.wor/l.ncreased 1 conscious, requ.lrlng.t.he Company to offerserwges and products ' ! Short-term
A ' public environmental ! related to sustainability, environmental protection, and low-carbon ! o lone-t
Moving Forward Together ! awareness, and ! practices. ' i tolong-term
i demands , 1 i
Appendices , : More investment is needed for the development and implementation : h .
1 1 B . S  Medium-to-
Technology ' Low-carbon technology : of low-carbon products and services, along with changes to existing " long term to
risk ! transition costs ' operational processes, which may pose adaptation challenges ! ! lor%g—term

i during the transition.
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o1 V Climate Opportunity Strategy
Company Profile and Opportunity . . . o . . . .
Sustainability Blueprint category Opportunity name Opportunity description and possible financial/operational impact Response strategy/action
CH2 ' > Help clients boost their damage prevention capabilities and risk prevention, > Regularly conduct disaster drills to '
Sustainable Management i cecilionce ; Enhancing damage i strengthening their climate resilience. i raiseemployees’ disaster awareness. ti?:;"; ;
and Ethical Governance ! » prevention capabilities 1, continuously improve our own operation management and set up backup systems | D> Regularly back up data and check " long-term |
E E ! tomaintain operational resilience. i backup systems. E .
b : ' > Follow market and public demand, respond to government or global environmental ' > Actively evaluate market demand for ' .
CH3 i ] | topics, and actively look for opportunities in new or emerging markets. . green products and develop related ] i
! : : : roducts. | i
Cherish the Earth ] ] ' > Develop innovative green products and digital low-carbon services, while reducing ! P ' Short !
ki . . . . . . . . -
S : . ! , Demand for green 1 environmental impact from operations, which can also improve Company > Continuously expand online insurance | |
ustain the Environment ' 1 . ' . . . | R . . . termto
i , products and services : efficiency and boost customer satisfaction. : and claims settlement options, while " lone-term |
. i | ' . . . X o I offering more convenient digital low- g i
3-1Climate Change ! 1 i > Allservices centers across Taiwan implement energy-saving management policies | - honservices . .
] ] | tocutelectricity usage and comply with government greenhouse gas reduction i i '
3-2 Environmental ; ; ¢ policies. ; ; ;
Sustainability ] . * * * ‘
! ] ' > Companies’ investment in low-carbon initiatives such as new energy equipment | Assess the insurance needs and risks ' .
i ] . (wind power, solar), carbon capture technology, and sustainable infrastructure . associated with new green energy and , i
' ' » will drive demand for related property and engineering insurance, opening up new carbon-reduction technologies. ) '
' Productsand @ Acquiring new assets ' market opportunities. '  Medium-
CH4 ' services ! andareasthatneed ! ! ' termto
' ' insurance coverage + D> Extreme weather increases companies’ attention to disaster risk management. ' ' long-term !
Sustainable Brand and ' ' ' Inareas with high climate risk, demand for insurance products may rise. The ' ' '
Innovative Finance ] ] | Company can develop policies specifically to address climate risks, thereby , 1 ]
] | . increasing premium income and expanding the market. . . ,
CH5 i . .
Employee Care, Friendly ] ] i D Actively participate in green investments in response to government policy i Continuously monitor related | :
Workplace i . . promotion, and the growth of the green energy market may boost the Company’s | government policies and adjust the , i
' i ' investmentreturns. + Company’sinvestment and insurance ' '
CH6 ' 1 Making good use of ' ) ) ) o ) o ' plans as needed. + Medium-
: ' publicsectorincentive > Supportour clientsin reducing carbon emissions following government policies | termto !
United in Kindness, ' ! programs ' andthedecarbonization trend. Optimize existing products by introducing spillover : ' long-term |
Moving Forward Together ! 1 ' insurance policy mechanisms, offering policyholders who meet low or carbon- ! ! !
] ] . reduction standards corresponding premium discounts and creating more refined | i :
) : : i product offerings. | | :
Appendices s ' ! ! ! '
: ! Low-carbon operational Loweroperatlng.c_osts and greenhouse gas emissions by improving energy and | Chpqse produc_tSW|th higher energy | |
i ] . 1 resource use efficiency. 1 efficiency and improve resource | i
i . transformation | R | |
i ] ' + utilization. ' '
] Energy/ . : : : |
. resource . waterresource ! Reduce water consumption, enhance water resource recycling, and manage water | Keep saving water to achieve water Y oshort. |
E efficiency | management © properly to cut water costs. ! resource management goals. E term to E
; Water ' ' . : ) ' ; . " long-term !
] R = ] . \ Reduce the Company’s greenhouse gas emissions, lowering potential future carbon | Take action to reduce carbon emissions | .
] esource | Using low-carbon energy . i o . H H
' Management ' + feeburdens. 1 to meet emissions reduction targets. ! !
;  Diverse energy : Reduce the risk of instability from relying on a single energy source. : Assess the possibility of using other ; ;
' ' ' 1 renewable energy sources. ' '
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3-1-3 Climate Risk Management

The Company refers to the “Insurance Industry Risk Management Practice Code” issued by the
Life Insurance Association of the Republic of China (LIARG) and the Non-Life Insurance Association
of the Republic of China. It systematically identifies the causes and impact consequences of
potential risks, establishes a holistic risk management strategy, and assesses the effectiveness
of internal control. This approach serves as the foundation for establishing risk indicators and
quantifying risk to ensure the achievement of operational objectives. After identification, the risks
that the Company’s operations may face include market risk, credit risk, liquidity risk, operational
risk, insurance risk, asset-liability matching risk, climate change risk, and others. As such, risk
management policies and related management mechanisms are formulated through the Risk
Management Committee under strict requirements for all units to follow.

To manage and monitor the risks brought by climate change, the Company has formulated the
Climate Change Risk Management Guidelines in accordance with the risk management policy.
Climate-related risks are divided into two categories: (1) Physical Risk and (2) Transformation
Risk. We control climate-related risks within the tolerable range through the procedures of
identification, measurement, response, and monitoring. The Guidelines clearly define the
responsibilities of relevant units, including the Board of Directors, Risk Management Committee,
Risk Management Office, business units, and Audit Department; the Guidelines also emphasize
the integration of climate risk into the Company’s overall internal control and risk management
framework. Through scenario analysis, stress testing, investment risk control, and other
mechanisms, we ensure that climate risk management is systematic and forward-looking.

52 Three Lines of Internal Control

To monitor and manage climate risk, the Company follows a climate risk management process that
identifies, assesses, monitors, and manages such risks. Based on the “Three Lines of Defense in
Internal Control for the Insurance Industry Practice Guidelines,” we have established three lines of
defense for climate risk and clearly defined the climate risk management responsibilities for each line.

First line

of defense Operation, management, and business units

nge risks and implementing
its daily work

Second line Risk management and regulatory compliance

of defense ifications, conducting risk

nagement

Independent

reviewing the compliance and implementation of climate risk
lated regulations and mechanisms

Third line
of defense
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52 Risk Management in the Insurance Business

There may be changes in insurance demand or underwriting restrictions
for industries with high climate risk due to changes in climate policies
and regulations. For the sake of risk appetite, the Taiwan Fire & Marine
Insurance Company continues to monitor the underwriting of insurance
products for industries or enterprises with high climate risks and sets
quantitative targets for insurance underwriting volume for high-carbon
emission industries. We strive to avoid excessive business concentration
in specific industries with high climate risks, such as coal and gas power
generation, iron and steel smelting, oil and gas mining, petroleum and
coal product manufacturing, cement manufacturing, and other clients,
to diversify potential risks.

Moreover, the Company regularly assesses the accumulated risk
of our underwriting business using natural catastrophe models
and conducts stress tests. We incorporate the results of risk
quantification into the Company’s overall risk appetite assessment
and set corresponding quantitative and qualitative targets to
ensure that all types of risk are controlled within acceptable ranges.
This helps the Company effectively manage risks brought by
uncontrollable factors such as natural disasters.

52 Business Continuity Management Mechanism

Post-evaluation, the Company has identified disasters caused by
extreme weather as our top climate-related risk, with flooding posing
the highest potential for damage. Half of our services centers are located
in areas with Level 5 flood risk, which means that these regions face a
higher likelihood and greater impact of disasters. To reduce the risk of
operational and service interruptions from extreme weather events in
the future, we have implemented a business continuity management
mechanism to control risks. We conduct business continuity drills
focused on climate disasters and have established comprehensive
backup and data recovery processes each year.

52 Risk Management for Investment Positions

The Company establishes appropriate procedures to assess and manage
climate-related risks associated with our investments. We establish
extra review mechanisms for investments with higher climate-related
risks. We regularly assess changes in the climate-related risks of our
investments to inform adjustments to our investment positions.

2025 Sustainability Report



‘ 208 E RS

Taiwan Fire & Marine Insurance Co., Ltd.

Foreword

CHI 3-1-4 Climate-related Metrics and Targets

Company Profile and

Sustainability Blueprint To implement the management and response measures for climate change risks, the Company has integrated related operations into the existing governance framework
and business processes while continuing to promote climate change risk management work in accordance with the annual plan.

CH2

Sustainable Management Item | Matters completed in 2025 Ongoing matters

and Ethical Governance Climate governance mechanisms were promoted through the Sustainable Development The Sustainable Development Committee
Committee and the Risk Management Committee under the supervision of the Board of Directors: | continuously tracks the execution of climate-
the Sustainable Development Committee is responsible for climate strategies, goals, and related strategies and projects; the Risk
sustainability project implementation; the Risk Management Committee incorporates climate Management Committee continuously

change risks into the overall risk management framework and decisionmaking processes. oversees the identification, measurement, and
management of climate risks, and regularly
reports to the Board.

Governance and

(ol K] system setup

Cherish the Earth,
Sustain the Environment

Risk
identification
and assessment

Climate change risks were identified according to business characteristics, spanning physical risk,
transformation risk, and liability risk, and are incorporated into the ORSA risk assessment process.

We continuously review changes in the types
and scope of climate change risks and adjust
risk assessment content as needed.

3-1Climate Change

3-2 Environmental
Sustainability

Following the TCFD framework, we conducted climate change scenario analysis covering
extreme weather events, carbon pricing policies, and impacts on asset holdings, and evaluated
their potential effects on operations and finances.

Aligned with regulator guidance, we
continuously review and update the scenario
analysis results to strengthen long-term climate

Scenario analysis
and quantitative

effectively reducing electricity consumption.

> Continuously improved the e-commerce platform and established a “cloud-based e-operation
platform” system to implement internal electronic and paperless workflow.

CH5 : :

assessment p e
] ' risk assessment.
CH4 + — - - + - - -
) + In the underwriting assessment process, we used the 3D disaster potential map from the  We continuously monitor how climate change
Sustainable Brand and Insurance ] - . : - . . ! . .
o . 1 National Science and Technology Center for Disaster Reduction to evaluate physical risks such as | affects loss frequency and severity while
Innovative Finance business 1 h d flood d d the risk th h . d rei | larl L d S lici d
management 1 typhoons and tloods, and to spread the risk through retention and reinsurance arrangements. . regularly reviewing un erwriting policies an
] \ reinsurance strategies.
Employee Care, Friendly © Climate change and transformation risk were considered in the investment evaluation process; 1 We track investment exposure to high-carbon
Workplace Investment , an analysis of the fair value impact of asset positions under different climate scenarios was i and high climate risk industries and adjust the
CHE management completed. investment portfolio in response to market
] ' changes.
United in Kindness, + ;
Moving Forward Together Business ' The Company established and implemented business continuity management mechanismsfor : We continue to strengthen the resilience of
continuity information systems in accordance with 1ISO 27001 standards and conducted regular drills to 1 services centers and information systems to
Appendices management ' ensure the rapid recovery of critical operations. ' better handle extreme weather events.
» > Completed the greenhouse gas inventory work and obtained 1SO 14064-1 certification. ' We expand the scope of carbon-reduction
1 . ) . . i measures and continuously assess the feasibilit
+ > Calculated the carbon footprint of each property insurance service product and obtained | ofincreasing the use of renyewable energy y
. 1SO 14067 certification and the “Carbon Footprint Label” certification from the Ministry of . ’
Carbon © Environment. -
reduction ! ] ] ] o ) ] ] !
andinternal @ ™ Continuously carried out air conditioning equipment cleaning and maintenance atall branch
management . Officesand the head office. We replaced it with energy-saving flat panels and LED lighting, !
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3-2 Environmental Sustainability

Extreme weather events driven by global climate
change in recent years have threatened human
lives and properties, underscoring the urgent
need to protect the Earth and reduce resource
consumption in corporate operations. To address
these challenges, the Company has established
a Sustainable Development Committee, with the
President serving as convener. This committee
collaborates with relevant departments to plan
and promote sustainable development strategies
and project plans. There are four groups under
the Taskforce: Environmental Protection Group,
Social Responsibility Group, Corporate Governance
Group 1, and Corporate Governance Group 2,
each addressing environmental (E), social (S), and
corporate governance (G) aspects of sustainable
development. Through regular reporting and
review meetings, the teams stay informed
about environmental changes and sustainable
development trends, propose practical solutions
to operational challenges, and swiftly adjust

3-2-1 Energy and Resource Management

To boost our corporate sustainability image while ensuring stable environmental and ecological development, the
Company actively promotes climate change management mechanisms, strengthens environmental management,
and builds a low-carbon operation model. Through measures such as greenhouse gas management, energy
efficiency improvements, and water and waste management, we continuously improve environmental performance
using the PDCA (Plan-Do-Check-Act) cycle. Furthermore, we strive for energy savings and carbon reduction across
hardware and software, including replacing equipment with energy-efficient models, optimizing office management,
promoting digital operations, and reducing paper use. Focusing on “saving water,” “saving electricity,” and “green
procurement,” we enhance resource management and raise environmental awareness among employees to
continuously reduce our operational impact on the environment while moving toward sustainability goals.

V The relevant measures promoted by the company are as follows:

Energy-saving items |

Description

o

1 Electricity distribution | > Based on the excellent results of TFMI’s electricity and power savings management, the head office’s “Contract Capacity
] system , oftotal electricity dropped from 900 KW to 750 KW, reducing the power grid burden of Taiwan Power Company.

> TFMI sets “Improving the Air Conditioning Efficiency” and “Lowering the Air Conditioning Electricity” as two main i
directions to further improve engine room management. The entire building’s air conditioning equipment has recently |
been updated, with strict advocacy requiring that the summer air conditioning temperature be set above 26 degrees and |

. R limit the opening of doors and windows. .
Air conditioning |
I

!

!
1 > Cooling water tower cleansing and maintenance are implemented twice yearly; the cleansing frequency may vary
!
!

Innovative Finance strategies to address environmental risks. equipment
. . . . depending on water quality.

CHS To achieve its sustainability goals, the Company o ‘ i o ) '

) optimizes equipment usage, promotes green > A/Coperation |sadJ'usted fle?ubl){ by season: |tsstartt|me|ssetat7A3Oam W|th‘an early shutdown time at 5:30 pmfrom
Employee Care, Friendly May to September; its start time is delayed to 8:30 am with an early shutdown time at 5:00 pm from October to April.

’ awareness and culture, and encourages employees ' - — - — -
Workplace to adopt environmentally friendly habits 1 > Insupport of the World Wide Fund for Nature’s “Earth Hour,” TFMI turns off office lights for one hour during the lunch
. .o | \  breakand switches off unused lighting after office hours. This also reduces electricity consumption and lowers Earth’s

CH6 These efforts aim to significantly reduce the Lightingdevices ! temperatures.

United in Kindness,
Moving Forward Together

Appendices

Company’s carbon footprint while extending the
impact of green protection and contributing to
environmentally sustainable development.

Green operations are both a business strategy
and a reflection of social responsibility. The
Company is dedicated to cultivating a new green

social efforts. This commitment is for future

The latest model of LED lighting has been installed at the head office and Company branches.

We promote efficient paper use by encouraging double-sided printing for non-confidential and non-sensitive documents.

Regenerated items are destroyed and recycled by qualified vendors.

>
V>
Resource recycling E > We emphasize resource recycling and reuse ideas to reduce waste.
1S
>

Water resource Water-saving devices have been installed on water taps and in restrooms to adjust water flow and manage the water

Minimizing business | > TFMI uses avideo system to implement teleconferences and internal training courses. This reduces personnel’s travel

. . R ] management supply effectively. .
operational model through product innovation r— — = — T -

: F : : : ] 1 eimplement cloud E-offices, establish various cloud operating systems, and adopt electronic sign-off forimportant H
and social part!upatlon. By leading the |ndu§try ] Cloud office i administrative operations to achieve energy conservation and carbon reduction. |
toward a sustainable future, the Company aims ' ' ) o ] ) !
to realize global environmental sustainability ' \ > Paper copies are not distributed or printed for meetings. '
through active enterprise participation and joint ] Green supply i > TFMI continues to implement green procurement by purchasing environmentally friendly toner cartridges made from |

1 procurement | non-toxic materials, reducing both environmental impact and waste generation. H

generations and reflects our responsibility to the
Earth. Moving forward, the Company continues
to promote green operations concepts, striving
for a win-win between environmental protection
and corporate sustainable development.

trips time and expenses and lowers carbon emissions from round-trip travel.

> TFMI provides quality, safe drinking water to reduce the waste generated by employees’ purchasing bottled water or
other beverages.

Drinking water safety |

2025 Sustainability Report
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Foreword
cHi 52 Green Operation Plan
Company Profile and * Digital E-Services and Brand-New Digital Experience

Sustainability Blueprint With the development of financial technology (FinTech) and the continuous improvement of various electronic

information technologies, TFMI continually considers how to actively promote carbon reduction and help society

chz transition toward a low-carbon economy in line with the new trend of financial technology. In recent years, we have

Sustainable Management continued to promote the digital e-operation of internal operation processes and external policyholder services;

and Ethical Governance under the premise of a high degree of information security, we actively electronically integrate administrative
operations, business operations, and other processes, significantly reduce the consumption of paper and logistics
resources generated by the round-trip of internal documents, and reduce environmental impacts.

CH3 In collaboration with the Insurance Bureau of the Financial Supervisory Commission, we are investing in the

development and rollout of various electronic insurance policies, with the goal of implementing electronic policies
within the next three years. Moreover, with the adoption of electronic processes, the processing time for insurance,
energy consumption, and carbon emissions from mailing to policyholders are eliminated, and a low-carbon financial
service model is established.

Cherish the Earth,
Sustain the Environment

3-1Climate Change

3-2 Environmental = Paper-Free Policy Documents to Reduce Paper Usage and Carbon Emissions

Sustainability In August 2014, the Financial Supervisory Commission approved the “Precautions for the Insurance Industry to Handle e-commerce,” which opened the insurance industry’s
operational network to the application of insurance for the first time. It encouraged the financial enterprises to cooperate with the FinTech policy. TFMI responded quickly
to the Financial Supervisory Commission’s policy; it has gradually launched various online insurance products since February 2015 to meet consumers’ insurance needs.

In property insurance services, online insurance products such as compulsory auto insurance and optional auto insurance renewed yearly have shown a gradual and steady

CH4 upward growth. In 2025, the number of electronic insurance policies was 221,827, accounting for 19.96%. This shows that the public’s acceptance of the electronification
Sustainable Brand and of insurance policies is increasing. Based on calculating the number of electronic insurance policies, the greenhouse gas emissions and resource consumption benefits
Innovative Finance generated by more than 887,308 insurance paper documents can be saved. This not only improves the efficiency of operations, but also demonstrates the performance of
protecting the environment and caring for the Earth, promoting the realization of green value chains for coexisting with the natural environment.

CH5

) In the future, the Company will continue to improve the construction of e-commerce platforms. In addition to offering consumers a variety of insurance products, we will
Employee Care, Friendly . - . e o . . . . . . . . . -
Workplace launch online and personalized messaging notification services. This makes it more convenient and immediate for policyholders to inquire about personal insurance-

related information, aligning with the high efficiency and paperless environmental protection trend of modern society. We will further lead and promote the use of online
CH6 insurance and electronic insurance policies for policyholders; customers can experience instant, convenient services while working together to care for the environment
and move toward the goal of paper reduction.

United in Kindness,
Moving Forward Together

) Insurance products Number of electronic Total number of contracts . Number of pieces of paper
Appendices . s . Ratio (A/B)
insurance policies (A) (B) saved
! Arbitrary auto insurance ] 217,524 ' 590,841 ' 36.82% ' 870,096 |
Housg rental expense compensation 188 690 27.25% 759
i insurance (lessee edition) ] : : | :
 Houserental expense compensation ! 134 1.793 T.47% 536
i insurance (lessor edition) : : ’ : e : |
Residential flr.e and earthquake basic 3,981 518,124 0.77% 15,924
! insurance : : : ; |
! Total ' 221,827 ' 1,111,448 ' 19.96% ' 887,308 !

Note 1: The statistical method is based on the electronic/paper type applied when the policy is introduced.

Note 2: The size of a physical receipt is approximately four pieces of A4 paper.
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52 Online Service Platform

Through the well-established online e-commerce platform with various
options for instant premium calculation and 24/7 non-stop convenience
insurance service, consumers can easily and simply complete the
application process with the network platform and online payment
function only. This is not only convenient and prompt but also reduces
transportation time, paper waste, and all other related process costs.
The e-commerce platform ensures that policyholders enjoy a wonderful
technological experience, significantly reduces greenhouse gas emissions,
and further builds an innovative, low-carbon service process. The platform
also offers an online claims settlement zone for reporting services, online
document addition for auto insurance, etc., reducing carbon emissions
from round-trip travel, and meeting customer needs for rapid service. The
currently available online process insurance items at the “Online Zone”
of the e-commerce Online Insurance Platform of Taiwan Fire & Marine
Insurance Company include:

Automobile insurance

Motorcycle insurance

Comprehensive travel insurance

Personal accident insurance
(applicable to persons for overseas travel,
studying abroad, and working holiday)

Home property/residential gas insurance

Residential fire and earthquake basic Rt
insurance; home comprehensive insurance oo

Z =z
B.&

Ticket cost loss insurance

House rental expense compensation
insurance (renter insurance-lessee edition
and lessor edition) mm[

O )
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¥ Number and Ratio of Electronic Auto Insurance Policies
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56,381
100
M Ratio for selecting electronic policies -~ Online insurance performance (number)

52 E-Process Operation of Office Work Progress

TFMI has developed the “Cloud E-Process Platform” as an industry-leading system to fully implement internal
official document handling and work processes electronically and paper-free. This approach not only reduces
energy consumption and carbon emissions by minimizing paper use and round-trip transportation but also
enhances confidentiality management, lowering the risk of information leaks.

TFMI has already implemented a paper-free policy for its internal meetings, general official matters, training
and lectures, and administrative processes (e.g., requesting leave, signing official documents, applying for asset
changes, fee requests, and general and financial affairs) via an electronic signature mechanism. Through the
internal e-process platform and the official document system bulletin Board, the Company’s internal and external
announcements and meeting records are all electronic, minimizing environmental impact. If hard copies of any
documents are required, double-sided or multi-page printing is encouraged; non-essential documents are printed
on the back of recycled paper to minimize paper and toner use. Through the systematic implementation of the
e-process platform, paper waste has been dramatically reduced in recent years, helping the Company achieve
energy-saving and carbon-reduction goals.

= Product Carbon Footprint

Facing the global challenge of climate change, the Company has begun
with our own operations and introduced the concept of Life Cycle
Assessment (LCA) to inventory carbon emissions across all stages of our
property insurance services—from operations to post-service handling.
This approach helps us identify the main sources of emissions and serves
as a basis for carbon management. In April 2024, the Company obtained
the 1SO 14067:2018 Product Carbon Footprint verification. Following the
assessment, each property insurance service (regardless of type) emits
2.4 kg CO,e. We also received the Carbon Footprint Label certification
from the Ministry of the Environment in June of the same year,
showcasing our specific achievements in product carbon management.

O2

Carbon Footprint

Taiwan EPA

Through the carbon footprint assessment, we identify key emission
sources in our insurance service processes and use them as a foundation
to push for carbon-reduction measures. This includes continuing to
promote digital services, optimizing internal workflows, and reducing
paper use to lower the carbon emissions intensity of our services.
Moreover, the carbon footprint data also serves as an important
reference for the future development of green products and operational
optimization. We are gradually integrating carbon management thinking
into product design and service processes.

IR 5524165200015%
BUHHERBRE(ADIRE)

A Figure 3-4. TFMI Product Carbon
Footprint Label
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Foreword
CH1 3-2-2 Managing Greenhouse Gas Emissions
Company Profile and
Sustainability Blueprint While preparing the Sustainability Report, the Company statistically analyzed the greenhouse gas emissions generated by its 44 services centers and four nonoperating bases (the
Information Technology Service Department and warehouses used solely for document storage) in 2025. The Company’s greenhouse gas emissions are primarily from electricity
CH2 consumption for office use. The carbon dioxide equivalent generated by electricity use is calculated and disclosed based on monthly electricity consumption statistics. (Note: the
Sustainable Management Company’s greenhouse gas inventory organizational boundaries are based on the “operational control approach.” The number of bases covered during the inventory period is
and Ethical Governance recorded according to the actual operational status of the year. Since the Company closed the Linkou Service Center on November 1,2025, there is a difference between the number of
operational bases in the greenhouse gas inventory scope and the information disclosed in the report, which is due to the different disclosure benchmarks.)
In 2025, TFMI's total greenhouse gas emissions were 1,012.0413 metric tons of CO,e, down 29.0395 metric tons of CO,e (approximately 2.79%) from the base year. The increase in "4.1
CH3 Emissions from the Purchase of Products" is due to an adjustment in the electricity indirect carbon emission factor announced by Taiwan Power Company. Going forward, TFMI will focus

on "improving air conditioning efficiency" and "reducing air conditioning electricity consumption" to manage computer room energy use, and will use ISO 14064-1 inventory results to
Cherish the Earth, formulate energy-saving and carbon reduction strategies, progressively lowering overall greenhouse gas emissions.
Sustain the Environment

V Electricity Usage Statistics

3-1Climate Change

. . . Source density (total Total carbon dioxide CO, emission per person
3-2 Environmental Total electricity amount Total joules (MJ) joules per person) emission ftons) (kg)
Sustainability | ' " " " " J
' 2023 ' 1,589,566 ' 5,722,437.6 ' 6,295.3109 ' 786.835 ' 862.8 '
; 2024 ; 1,570,047 5 5,652,169.2 5 6,123.6936 ; 744.203 ; 806.3 ;
: 2025 5 1,496,140 5 5,386,104 5 5,829.1169 5 709.170 5 767.5 ;

CH4

Sustainable Brand and
Innovative Finance

Note 1: Emissions data were determined based on the Company’s power consumption. Concerning ISO 14064-1 Organizational Greenhouse Gas Inventory Standard, and pursuant to the statistics of power emission
coefficient released by the Bureau of Energy in 2024, 1 kWh of electricity would generate 0.474 kg CO.e.

Note 2: CO, emission density per person was calculated using the number of employees of the Company on December 31, 2025, as the denominator.

CH5

Employee Care, Friendly V Total Greenhouse Gas Emissions

Workplace Greenhouse gas emissions (tons of CO,e) | 2023 | 2024 | 2025

cHo © Scopel ' Category 1: Direct greenhouse gas emissions 87.6838 68.6570 68.5918 !
United in Kindness, ; + ; ; ; ‘
Moving Forward Together © Scope2 ' Category2:Indirect greenhouse gas emissions from input power ' 786.8314 7442025 709.1706
) . + Category 4: Indirect greenhouse  : 4.1 Emissions from the purchase of products 187.3061 ! 215.5666 ! 223.7088 .
Appendices ! Scope3 ! gas emissions from : : : ,
product use » 4.3 Emissions from the disposal of solid and liquid waste ' 14.4038 ' 12.6547 ' 10.5701

: Total ©1,076.2251 :  1,041.0808 :  1,012.0413 !

Note 1:1SO 14064-1:2018, Greenhouse Gas Inventory Protocol: Specification with Guidance at the Organization Level for Quantification and Reporting of Greenhouse Gas Emissions and Removals was used as the inventory
method for Category 1;2022 IPCC AR6 was sourced for GWP values; emission factors were cited from EMA’s Greenhouse Gas Emission Factor Management Table Version 6.0.4.

Note 2:1SO 14064-1:2018, Greenhouse Gas Inventory Protocol: Specification with Guidance at the Organization Level for Quantification and Reporting of Greenhouse Gas Emissions and Removals was used as the inventory
method for Category 1; 2022 IPCC AR6 was sourced for GWP values; emission factors were cited from the latest factors published by the Energy Administration; the emission factor for electricity in 2024 was 0.474 kg of
CO,e/kWh.

Note 3: Company’s Category 1 greenhouse gas emissions include direct greenhouse gas emissions. These are primarily emissions from diesel emergency generators, gasoline and diesel official vehicles, septic tanks, and
refrigeration equipment. Category 2 greenhouse gas emissions come from purchased electricity. Category 4 includes waste from purchasing tap water, photocopy paper, fuel, and energy-related activities and

2025 Sustainability Report
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Foreword

CHI 52 Density of Greenhouse Gas Emissions

Comp_a“y .Pvrofile a”d_ The Company’s greenhouse gas organizational boundaries are set in accordance with the “Operational Control Law.” In 2024 and 2025, the Company’s 44 operational and

Sustainability Blueprint four non-operational sites comprised the organizational boundaries.

H2 . .

¢ Year | Category 1(tCO,e) | Category 2(tCO,e) | Total(tCO,e) | Density(tCO,e/ NTD million)

Sustainable Management

and Ethical Governance : 2023 ; 87.6838 ; 786.8314 ; 874.5152 ; 0.1292 !
2024 68.6570 744.2025 812.8595 0.1107

CH3 2025 68.5918 709.1706 777.7624 0.1069

Cherish the Earth, Note: Greenhouse gas intensity was calculated using the Company’s annual operating income as the denominator.

Sustain the Environment

3-1 Climate Change 3-2-3 Water Resources and Waste Management

3-2 Environmental

Sustainability 52 Water Resource Management

The Company is continually mindful of the potential water shortage crisis, given the impact of climate change on the global environment and the frequent occurrence of
natural disasters. Currently, 100% of the Company’s water sources (including the head office and each branch) are supplied by the Taiwan Water Corporation and are all fresh
water. Water is not drawn from water-stressed areas; neither groundwater nor other water sources that impact the environment are used. The water used in each

CH4 building is limited to domestic water for employees (including drinking, washing, air conditioning, and environmental cleaning). Wastewater is lawfully discharged through the
Sustainable Brand and sewage system in accordance with applicable laws and regulations, meets relevant treatment standards, and has no significant impact on environmental water sources. The
Innovative Finance World Resources Institute (WRI)’s “Aqueduct Water Risk Atlas” indicates that Taiwan is generally in an area with a low risk of water pressure or shortages; the Company’s
operating sites are all located in Taiwan and are thus not in areas with limited water resources.

e ) To implement water resource management, the Company maintains and strengthens equipment management, collectively coordinated by the Administrative Management
Employee Care, Friendly Center, to prevent water leakage; measures include regularly cleaning the water towers of office buildings and installing water-saving facilities in office bathrooms. Through
Workplace slogans and employee engagement, we continue to advocate water conservation measures to encourage colleagues to improve resource utilization.

CHé6

United in Kindness, V Water Resource Use in the Past Three Years

Moving Forward Together

Item | 2023 2024 2025
Appendices Water consumption (millions of liters) 11.400 12.407 11.674
Operating income (NTD million) . 6768 | 7340 | 7215

Water consumption intensity

; (million liters/NTD million) 000168 : 000169 i 0.00160
! Number of employees (millions of liters) 912 923 924
Water consumption per person 0.0125 0.0134 0.0126

(millions of liters)

2025 Sustainability Report
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Foreword

cHi 5% Waste Management

Unit: metric ton
ComRa“y_P'rOf'lea”d_ The Company is committed to waste reduction through these measures and actively

Sustainability Blueprint participates in environmental protection initiatives to help cherish Earth’s resources. The Company

CH2 Year General waste Plastic bottle /PET bottle

Sustainable Management | j j j \

and Ethical Governance Rl 2.026 | i | 0:269 i

| 2025 10.218 ©1.899 0.331 !

CH3

| The Company’s primary waste is general domestic waste; employees are encouraged to proactively implement environmentally
E friendly recycling measures in their workflows and environmental management. Waste can be divided into the following two
| categories based on its nature:

Cherish the Earth,
Sustain the Environment

3-1Climate Change clasvsvi?isctaetion 1> General waste: refers to general waste that is not recyclable, such as toilet paper (cotton), rags, food residue, etc.

> Resource waste: including paper (e.g., office paper, cartons), metals (e.g., aluminum cans, iron cans), and plastics (e.g., PET bottles).
3-2 Environmental = ! gpaper (e pap ) (e ) P €8 )

Sustainability E Following waste classification standards, office waste should be further classified into general waste, resource recycling, and

| kitchen waste to facilitate subsequent treatment.

| General waste bins and resource recycling bins are placed near the rear stairwell on each floor of the head office, with regular
container maintenance and cleaning of the surrounding area. Employees are expected to sort waste before placing itinto the

 appropriate bin to ensure proper disposal.
CH4 A Waste ]
; MEEECUIAIOl 0 Promote waste reduction and resource recovery mechanisms, the Administrative Management Center implements the three

Sustainable Brand and y office areas E principles of “reduce,” “reuse,” and “recycle” based on Taipei’s waste classification treatment methods and those of various counties
Innovative Finance : ' and cities. Employees are responsible for sorting waste, which is then centrally collected and uniformly managed by cleaning
| service providers at the head office and all branches across Taiwan. Finally, to ensure compliance with environmental protection

CH5 | regulations, the waste is handed over to a qualified waste removal company for proper handling.

Employee Care, Friendly [ If any unit at the head office generates a large amount of waste, it must consult the unit responsible and store it at a designated site.
Workplace Large-scaleand | Arbitrary disposalis not permitted.

business waste
treatment

CH6 : When construction or repair projects are carried out in the office, business waste (wood, glass, plastic, etc.) generated shall not be
| combined with general waste. Such waste should be removed by the project contractor and supervised by the requesting unit to

United in Kindness, | ensure disposal methods comply with relevant regulations.

Moving Forward Together

Cleaning and The head office’s daily general waste is sorted and cleared by the designated cleaning company to maintain a clean and hygienic
) eI IaEI Il Office environment. Resource-recycled products are properly destroyed and recycled by qualified vendors to ensure the effective
Appendices ] sIIEICI Il Operation of environmentally friendly recycling mechanisms.

The Company encourages employees to implement environmentally friendly recycling measures in their daily work. For example,
E the office printing equipment uses environmentally friendly toner; used toner cartridges are handed over to professional vendors for
recycling to avoid pollution and waste of resources.

DeeeTrce The Company implements the following internal measures to further reduce waste:

recovery and B> Implement a smoking ban policy and reduce pollutant emissions.
waste reduction

measures > Classify beverage packaging to ensure adequate resource recovery.

> Encourage employees to use eco-friendly products, e.g., reusable cups, bowls, tableware, and bags, to reduce disposable waste.

| > Encourage efficient paper use by encouraging double-sided printing for confidential and non-sensitive documents to reduce
paper waste.

2025 Sustainability Report
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Foreword

CH1 3-2-4 Sustainable Supply Chain

Company Profile and
Sustainability Blueprint

The Company operates in financial and insurance services, covering the design, underwriting, claims settlement, and after-sales support of insurance products. It provides
professional insurance coverage for individual and corporate clients through multiple channels. Along the value chain, the Company primarily relies on contractors,
CH2 distributors, consultants, and other suppliers to provide professional services, including information systems support, marketing, human resources, and regulatory
compliance. Most of the Company’s key suppliers are located in Taiwan, with geographical and linguistic advantages that ensure efficient communication and real-time

Sustainable Management ! . ' - al
responsiveness, thereby improving operational efficiency.

and Ethical Governance

In addition to suppliers, the Company maintains close commercial partnerships with major insurance brokers, insurance agents, cooperative banks, and strategic alliance
partners, jointly expanding markets while enhancing service accessibility. Downstream activities include insurance services, claims processing, aftersales tracking, and
customer satisfaction management. The Company values long-term customer relationships and continues to optimize service processes and digital tools to enhance the
i customer experience and build trust.
Cherish the Earth,

Sustain the Environment
Downstream services

Organization’s core operating activities

Upstream suppliers
3-1Climate Change

3-2 Environmental

Sustainability

CH4
Sustainable Brand and
Innovative Finance

CH5

Employee Care, Friendly
Workplace

CH6

United in Kindness,
Moving Forward Together

Supplier types Main business

Our leading suppliers include consulting service
providers, information system developers, marketing
and advertising companies, and equipment
engineering suppliers. They support business
processes, technology development, and business
development.

Contract arrangements

Most contracts are based on the nature of the project
or an annual cooperation agreement. The contract
period is flexibly determined by service content and
operational needs and is managed in accordance
with internal procurement methods.

The Company focuses on financial and insurance
business, covering the design, underwriting, claim
settlement, and follow-up services of insurance
products, and provides integrated protection
solutions through direct business and strategic
channels.

Operating sites

The Company’s 43 operating sites are located in
Taiwan; its service network covers all counties and
cities in Taiwan.

Service targets

The main customer groups are individuals and
legal persons; the service scope covers general
consumers, small and medium-sized enterprises,
and corporate groups.

Contract types

Insurance contracts are primarily for 1 year;
protection options for different periods are offered
based on product attributes and customer needs
to enhance risk management flexibility.

52 Supplier Commitment

Appendices

To collaborate with suppliers on corporate social responsibility and ESG, the Company has formulated the “Procurement Operation Measures.” When procurement related
to property, engineering, or labor services is handled, suppliers must complete the “Supplier’s Commitment to Implement Corporate Social Responsibility” and the
“Supplier’s Self-Assessment Form for Implementing Corporate Social Responsibility and ESG.” This guides them to understand and review their practices in environmental
protection, labor rights, workplace safety, and ethical management. We aim to establish long-term, trustworthy, and socially responsible cooperative relationships with
suppliers through an institutionalized sustainable management process, working to achieve sustainable management goals.

In 2025, 100% of new suppliers have signed the “Supplier Commitment to Implement Corporate Social Responsibility (CSR)” and the “Supplier Self-Assessment Form for
Implementing Corporate Social Responsibility and ESG.”

2025 Sustainability Report
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Foreword
cHi 52 Local Procurement
ComRa“Y_P'mﬁlea”d_ TFMI continues to adhere to local procurement policy; Taiwanese local V Green Procurement Amount
Sustainability Blueprint manufacturers are given priority in all procurement cases. We incorporate green (Unit: NTD)
environmental protection in the procurement process to promote the upgrading
CH2 of environmental protection in Taiwan. This serves to improve society’s overall Unit | 2024 | 2025
Sustainable Management environmental conditions, exert a positive social influence, and jointly create ; 1 ; '
and Ethical Governance sustainable supply chain opportunities by procuring green building materials, Head Office 4,731,574 6,609,553
recyclable, reusable, and energy-saving products, and reducing the procurement b i 1 ! '
of energy-intensive machinery and equipment with high pollution rates. Bangiao Branch 227,780 219,200
- The local procurement rate in 2025 is 100%. Taoyuan Branch 314,005 244,843
Cherish the Earth, : Hsinchu Branch ’ 1,325,514 : 871,803 E
Sustain the Environment ! ; H :
! Taichung Branch ] 1,070,277 , 673,760 |
3-1Climate Change ! L ; :
. i Chiayi Branch ] 98,541 | 105,530 1
3-2 Environmental | ] : !
Sustainability Changhua Branch 197,610 423,854
Tainan Branch 59,175 16,000
- | KaohsiungBranch 365310 | 422,114
Sustainable Brand and : Yilan Branch ’ 404,770 ’ 287,320 E
Innovative Finance ! ; ; i
CHs : Total : 8,794,556 : 9,873,977 ,
Employee Care, Friendly
Workplace
CHé6

United in Kindness,
Moving Forward Together

Appendices
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52 Reinsurance Providers

The insurance company that bears risks can use a reinsurance company to bear and transfer them jointly. TFMI
has always selected reinsurance providers with a cautious, steady approach and maintains stable collaborative
relationships with partners who value risk management and sustainable operations. In recent years, as climate change
has increased the frequency and intensity of extreme weather events, the overall risk environment has become more
complex. The Company has also been continuously strengthening risk diversification through reinsurance mechanisms
to respond to changes in the external environment. With the support of such reinsurance companies, TFMI’s risks can
be spread; its underwriting capacity, experience in stabilizing losses, and technical exchanges can be expanded to
achieve sustainable operational goals.

TFMI’s reinsurance providers include insurance companies and reinsurance companies that operate in the reinsurance
business. TFMI follows the Regulations Governing Insurance Enterprises Engaging in Operating Reinsurance and Other
Risk Spreading Mechanisms and has established the Reinsurance Risk Management Practice Guidelines and Operation
Main Point of Reinsurance Exchanges Maintenance and Control Management for the selection and regulation of
reinsurers and reinsurance brokers.

The Company continues to rigorously assess the credit ratings, operational direction, underwriting policies, risk
management, compensation amortization efficiency, and profitability of reinsurance companies. We stay up-to-date
on changes at reinsurance companies and maintain strong, long-term relationships with them. Regular quarterly
reinsurance review meetings are held with the Commodity Department to understand the use of reinsurance
contracts, company business development, new reinsurance needs, changes in the international reinsurance market,
changes in the domestic product insurance industry market, and compensation development, etc. Colleagues in
TFMI’s reinsurance business unit regularly participate in internal (external) reinsurance education and training courses,
which enhances the professional ability of the reinsurance personnel and enables them to select the most suitable
reinsurance conditions and resources to provide strong and stable support to the Company’s operations.

0O

[4 The insurance company, with the approval of the competent authorities, may specialize in or concurrently
engage in the operation of reinsurance business in Taiwan

TFMI’s choice of reinsurance providers is subject to the
following stringent standards

[4 The foreign insurance company, with the permission of the competent authorities, may specialize in or
concurrently engage in the operation of reinsurance business in Taiwan

[4 The foreign reinsurance or insurance organization with an international credit rating of a certain level or above
= BBB rating by Standard & Poor’s Corporation
= B++ rating by A.M. Best Company
= Baa2 rating by Moody’s Investors Service
= BBB rating by Fitch Group
= twA+ rating by Taiwan Ratings
= Other equivalent ratings accredited by credit rating agencies recognized by the competent authorities

[4 The reinsurance organization, insurance organization, or risk dispersion mechanism that may operate
reinsurance business in accordance with the laws of our nation

[ Other reinsurance organizations, insurance organizations, or risk dispersion mechanisms approved by
the competent authorities

In the case of reinsurance broker selection specifications, the
reinsurance brokers selected by TFMI for reinsurance division
business must be approved by the competent authorities in Taiwan
and have a practicing certificate.

In 2025, regarding the credit rating of TFMI’s reinsurance providers,
99.98% of our reinsurance providers achieved a Standard & Poor’s
credit rating of A or above, with the credit status in good condition.
We also keep abreast of reinsurance companies’ movements, track
the progress of reinsurance payment amortization monthly, and
review their credit rating information semi-annually to ensure the
effectiveness of risk control.

0.02%

37.87% Ratio of 62.11%

reinsurance
expenses

Standard &
Poor’s credit rating EAA or above M Ratingof A M Others

In addition to carefully selecting reinsurance providers, the
Company places great importance on maintaining strong
working relationships. Through interactive communication
and information sharing, we gain an in-depth understanding of
sustainable operations, financial status, underwriting policies,
risk management, and efficiency of claims amortization of the
reinsurance companies. We can understand global market changes
in real time as the basis for assessing long-term transactions. These
serve as the basis for our evaluation of long-term collaborations.

Reinsurance providers not only have the functions of dispersing
risk liability, expanding underwriting capacity, and stabilizing loss
experience, but are also important partners in our professional
development. They provide domestic and international training
and seminars on underwriting, claims, and reinsurance, and
provide professional insights and analysis on catastrophe risks,
emerging risks, and trends in the international reinsurance
market. With experience in underwriting, actuarial specialties,
and the insurance market in other countries, they actively assist
the Company in developing new products and become a key force
supporting the Company’s ongoing business growth.

2025 Sustainability Report
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4-1 Fair Treatment of Customers and Customer Experience

4-1-1 Diversified Communication Channels

57 Operation of Customer Care and Division of Work

Adhering to the “customer-orientation” business strategy, the Company
plans and designs tailored product schemes and risk control plans for various
customer groups and insurance products. Ensuring that the service flows from
customers applying for insurance and policy services to final claim services,
the executive management is committed to the principle of “Customers Come
First.” TFMI provides a professional service team with well-managed divisions
of labor to enhance service quality and minimize potential risks to customers.
Supported by our insurance tech streaming platform, we aim to establish
a processflow management system with monitoring mechanisms, which
digitizes, specializes, and streamlines processes. Assisted by continuous
internal staff education and training, regular departmental follow-ups, and
reviews of processes and performance, we continue to enhance pre-sales and
after-sales services. Looking ahead, we will integrate artificial intelligence
(Al) and automation technology to create high-quality online and offline
service experiences. This includes offering differentiated insurance products,
developing automatic claims, personalized rates, proactive planning, and
other advanced services to enhance customer loyalty and satisfaction.

52 Listening Attentively to the Voice of Policyholders

We have conducted a market survey to assess policyholders’ satisfaction with
our services. TFMI regularly presents information on customer feedback in
monthly business meetings. It develops improvement plans, tracks progress,
and continuously optimizes customer relationships via digital technology. This
approach brings us closer to the goal of intelligent operations while offering
a proactive, personalized service platform to become the preferred quality
property insurance company in consumers’ minds.

Each year, the Poll Center of Shih Hsin University is commissioned by the
Magazine of Excellence to conduct an online survey by experts and scholars.
TFMI has been awarded the “Best Service Quality Award for Insurance
Excellence” for seven consecutive years. TFMI develops front-end sales
staff’s attention to detail and listening skills through professional education,
training, and advocacy. This ensures that employees understand customer
needs and clearly explain policy terms and the scope of claims, upholding
the principle of treating customers fairly. Using digital technology and social
media to improve service flow and maintain continuous interactive contact
with customers, we have strengthened our brand image, actively developed
additional online insurance products, and enhanced claim processing
efficiency and care.

s Diversified Service Platform and Communication Channels

TFMI has established a customer service center thatincludes an 0800 special-purpose
phone line, email, fax, online messenger, and other various channels, providing
customers with a personal and convenient one-stop service. We offer product
consulting, satisfaction, approval of guarantees, and assistance with inquiries related
to the claims process, case progress, complaint feedback, and more, saving valuable
time. This approach expands our opportunities to communicate directly with
customers to help solve problems. Our systems also enable responses to ideas from
related departments, as well as ongoing reviews and process improvements, further
enhancing quality and efficiency in customer service.

Communication
channels

Communication channels

1> Provides comprehensive product information.

i

i

_ D> Insurance service consultation. |
Company official ! . ) ‘
website . > Professional customer service that understands customer needs and 1
1 1

. offers suitable insurance products to save customers’ time.

> Adigital platform that meets the needs of timely insurance arrangements. |

Freephone 1 getting up an 0800-specific service line to promptly respond to customer

service,email, 1 oedsand provide relevant information.
and network

‘
J 1
insurance 1
platform 1

> Provides the most complete product information and prompt insurance
channels from the network insurance platform.

> Providing people with insurance-related knowledge to understand
insurance commodities and building people’s awareness of insurance
Official FB, blog | and disaster loss prevention.

> Providing the latest information to protect the rights and interests of

- policyholders, and social news sharing.

'I> Convenient personal motor insurance service for the inquiry of motor
insurance policies and the download of compulsory electronic certificates.
Official Line
account

> Online insurance services for various personal insurance products.

> Carinsurance claims settlement service area, where you can report
. claimsonline, upload documents to the cloud, and check the progress of
- your claims settlement.

> Provides important information to stakeholders such as investors,

Official press policyholders, and others.

releases (from

) ) ' D> Describes the general condition of corporate governance and operations.
timetotime)

> Focuses on social issues.
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Foreword
CHI 52 Thoughtful Customer Service
Company Profile and Through regular education, training, and advocacy as required, claims service personnel are required to actively We offer.a higher rate‘for automobile insurance. When a policyholder is
Sustainability Blueprint listen to customers’ actual needs, reduce complaints, take every commitment to policyholder protection involved in a traffic accident, TFMI promptly dispatches professionals to the
seriously, and uphold the principles of the Financial Consumer Protection Act. We continuously innovate scene to assist, effectively reducing the policyholder’s stress and offering
CH2 and optimize operational processes to make claims processing more efficient while remaining committed support. Policyholders who receive assistance are invited to complete a
Sustainable Management to providing customers with better goods and services. By implementing digital financial technology, TFMI customer satlsfact{on survey afterward. We remain commlttgd to pr0\{|d|ng
° g provides online insurance claims reporting, cloud document upload services, and claims progress inquiry active care and assistance, and the most efficient and professional service to
and Ethical Governance services, significantly reducing travel time and enhancing customer convenience. meet customer needs.
crs 52 Implementation of the Principles for Fair Treatment of Customers
Cherish the Earth, Sustain
the Environment To build a corporate culture centered on “Fair Treatment of Customers,” the Company has established the “Policy for Principles of Fair Treatment of Customers” based on the “Principle for Financial
Service Industries to Treat Clients Fairly” issued by the Financial Supervisory Commission. The goal is to increase all employees’ awareness of financial consumer protection and compliance with
related regulations, reduce the risk of violations, and enhance financial consumers’ trust in the Company, thereby promoting sustainable development. In addition, based on the aforementioned
CH4 policy and integrating the “Inclusive Financial Services Guidelines for the Insurance Industry,” “Points to Strengthen Regarding Principles of Fair Treatment of Customers,” the “Financial Consumer
; Protection Act,” relevant self-regulatory standards, and internal Company rules, and also considering various court rulings and examples from the Financial Ombudsman Institution, we have
Sustainable Brand and formulated the “Strategy for Principles for Fair Treatment of Customers” as a concrete guide for practical implementation.

Innovative Finance To make the implementation of the Principles for Fair Treatment of Customers more

comprehensive and ensure the effective implementation of relevant policies and

4-1 Fair Treatment of strategies, the Company established the “Implementation Group of Principles for Fair
Customers and Treatment of Customers” in 2016. The President serves as the head of the Group, and the Board of Directors
Customer Experience Vice President serves as the executive secretary. A dedicated department coordinates
the planning and promotion of related operations and is responsible for supervising the Group Lead
4-2 Sustainable implementation of all departments. The Group formulates action Guidelines in President
Products accordance with the ten principles of fair treatment of customers, covering processes -
such as product design, advertising and marketing, sales, contract performance, service Executive Secretary
consulting, and customer complaint handling, to ensure that all products and services (Vice President designated by President)
comply with applicable financial consumer protection regulations. The Group reviews
CH5 links that may violate the principles of fair treatment of customers in various ¢ s P s
. departments and proposes specific improvement measures. Additionally, the Group i i
Employee Care, Friendly regularly compiles implementation status reports and conducts reviews and responses
Workplace at the supervision meeting for supervisors at the Vice President level and above every . s
quarter. Then, the executive secretary reports to the Board of Directors so that the Board Planning Regulatory All units of head Human Resources
CH6 of Directors can understand the promotion results and improvement directions in real Department Compliance Office office and branches Department
United in Kindness, time and strengthen supervision and guidance over the implementation of the principles A Figure 4-1. TFMI Treating Clients Fairly Principle Implementation Group Organizational Chart

Moving Forward Together of fair treatment of customers.

When engaging in business solicitation, underwriting assessment, claims settlement, and other relevant work, the Company provides insurance products and services in accordance with the
principles of fairness, reasonableness, equality, mutual benefit, and good faith. When a dispute regarding the interpretation of an insurance contract arises, the Regulatory Compliance Office is
assigned to handle the matter aligned with the principle of interpretation most favorable for the insured. The development and design of products begin with a focus on ensuring the customers’
best interests. To safeguard the rights and interests of consumers with physical and mental disabilities, the Company provides service channels for communication, consultation, and appeals
(e.g., a customer service hotline, a dedicated webpage for online messaging, and a dedicated webpage for inclusive financial services) so they may express their opinions. The Company provides
relevant business services with an active and friendly service attitude. It responds to the needs of consumers with physical and mental health issues and offers appropriate service measures. The
Company also conducts direct face-to-face communication from a fair, objective, and considerate standpoint, and clarifies and responds to queries.

Appendices

= Complaint Cases and Complaint Rate

Total number of cases : Note 1: Total number of cases (persons) for contract signing: This refers to the sum of the total number of property insurance

Number of (persons) for contract Complaint rate policies signed, the total number of effective personal insurance contracts, and the total number of people signing
complaints signing "t*! (0.019%) "°te? effective group insurance contracts of this insurance company within the statistical period of complaint rate.

" Note 2: Complaint rate = [Number of complaints/Total number of cases (persons) for contract signing] *10000, Method

; 128 | 3,176,431 0.40 | of ratio calculation: the ratio is calculated to two decimal places, and the third decimal place is rounded down

unconditionally.
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Foreword

CH1

Company Profile and

Sustainability Blueprint Digital transformation of insurance is a future trend in response to rapid changes in the digital era. The Company has been dedicated to promoting and developing an
e-commerce platform in recent years. The Company has developed an online insurance platform and other digital platform services in accordance with the Directions for

CH2 Insurance Enterprises Conducting Electronic Commerce issued by the Financial Supervisory Commission. It provides diversified, individualized, and accurate services and

Sustainable Management insurance products, offering clients a convenient, fast e-commerce platform with complete information transparency, allowing more consumers’ needs to be met.

and Ethical Governance

cH3 The Company has been continuously deepening its digital transformation strategy in recent years, gradually building a complete, rich, and diverse ecommerce platform. We
Cherish the Earth, Sustain integrate product design, online insurance, digital services, and data-driven application mechanisms to meet consumers’ insurance needs across areas such as transportation,
the Environment travel, home, and daily life. The products we currently offer include compulsory automobile liability insurance, supplementary automobile insurance, comprehensive travel

insurance, personal accident insurance, comprehensive home contents insurance, comprehensive home insurance, residential gas insurance, ticket cost loss insurance, and rental
- expense compensation insurance, among others. Extending the scope of online insurance products and optimizing digital service processes are key directions for our continual

development. In addition to providing a wide range of products, we enhance the insurance experience, claims settlement transparency, and the real-time nature of our services.
Sustainable Brand and Through process digitization, system function optimization, and user feedback mechanisms, we aim to strengthen operational efficiency and customer satisfaction.

Innovative Finance . . - . . . . . L
Our e-commerce platform features a dual-track model integrating online insurance with offline customer service. Policyholders can complete insurance applications and

receive coverage in real time online, while also accessing follow-up consultations and support services. Aligning with information disclosure principles, the platform clearly
presents product details, insurance terms, and related rights on our website, ensuring transparency and accuracy and facilitating fair treatment of customers. By 2025,
the number of members on the e-commerce platform had increased by 127,283 to 578,909, an increase of 28.2% from 2024. With changing consumer behaviors and online
insurance discount policies, self-service online insurance has become the norm. In 2025, online automobile insurance policies totaled 56,381 cases with a total premium of
4-2 Sustainable NTD 185 million; online comprehensive travel insurance policies totaled 152,588 cases with a total premium of NTD 150 million, indicating that applying for insurance online
Products is now the preferred method among customers. As consumers gradually become accustomed to electronic policies, the risk of lost documents decreases, and we reduce the
environmental impact of mailing and paper use, contributing to environmental protection and lower CO2 emissions. In 2025, 87.6% of online automobile insurance policies
were issued electronically. With government support and convenient platforms, policyholders have embraced the changes that have emerged in the digital era. Moving
CH5 forward, we continue to prioritize technological applications, integrating data analysis and user experience design to drive product innovation, process reengineering, and
service optimization. This approach enhances accessibility, transparency, and efficiency of digital financial services and strengthens the overall value for our policyholders.

4-1 Fair Treatment of
Customers and
Customer Experience

Employee Care, Friendly
Workplace

CHé6

United in Kindness,
Moving Forward Together

Platform instant
monitoring and
optimization

Daily monitoring of the stability of the website platform services and strict control of information security and privacy protection to effectively reduce the error rate
and avoid hacking.

Appendices

Based on the Treating Customers Fairly Principle and the Principle of Notification and Disclosure, consumers are provided with clear, accurate information to help
them understand how to obtain the most suitable insurance product to transfer risks. Therefore, the Company has specifically drafted blog articles to share insurance

Insurance life blog knowledge through daily updates. Article titles and contents are provided below:

> It’s Kid’s First Trip Abroad: Six Popular Summer Vacation Check-in Spots + Quick Tips for Buying Online Travel Accident Insurance for Minors under 15

> Do You Have These Nine Must-Have Car Accessories? The Secret to Elevating Your Life Quality!

2025 Sustainability Report
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Foreword

CH1 Theme | Optimization item

. The Company continuously promotes digital transformation and enhances the accessibility and ease of use of financial services through product design innovation,
online process optimization, and the development of data feedback mechanisms. We strengthen the comprehensiveness of risk protection and the quality of
' customer experience through technology applications, producing a digital financial service model that amalgamates efficiency with equity.

Company Profile and
Sustainability Blueprint

CH2 ; > Product design innovation—optimizing accessibility of travel insurance for minors:

Sustainable Management
and Ethical Governance

Responding to market feedback that minors under 15 cannot purchase comprehensive travel insurance because funeral expense coverage has reached the statutory limit, the

' Company has adjusted its product structure. Starting from April 1, 2025, we launched a new product, “Comprehensive Travel Insurance for Under 15 without funeral expenses.”
. Through modular coverage design, funeral expenses are excluded to comply with regulations, so minors can still obtain comprehensive travel risk protection. This product
innovation not only addresses real market needs but also strengthens the practice of inclusive finance in digital insurance. The insurance coverage is increased accordingly.
CH3

Cherish the Earth, Sustain
the Environment

. > Online process redesign—digital service for comprehensive travel insurance policy extension:

. Previously, if travel insurance policyholders were unable to return to Taiwan on time due to flight changes or other uncontrollable factors, they had to apply for

3 policy extensions manually, which was a complex process. To enhance service immediacy and autonomy, starting from May 22,2025, we launched an online service
- for “comprehensive travel insurance policy extension.” Policyholders who purchased insurance through e-commerce platforms can submit extension applications

. directly through the online system before the original insurance period expires. Through digital process redesign, the need for manual intervention and processing
" time is reduced, the risk of discontinuity is minimized, and coverage flexibility under cross-border travel conditions is enhanced. These demonstrate the ability of

3 digital finance to respond to changes in risk in real time.

CH4

Sustainable Brand and
Innovative Finance

E-service 1 > Claims settlement informatization—optimization of automobile insurance claims settlement progress inquiry:

‘ To enhance transparency of claims services and customer trust, the Company completed an upgrade of the automobile insurance claims inquiry system in the first

' quarter Previously, the query screen only displayed three status stages. After optimization, detailed processing nodes such as “Pending Documents,” “Verification,”
 “Damage Assessment,” and “Review” were added, along with an online messaging feature to contact claims settlement personnel. By visualizing claims process nodes
1 and implementing real-time interaction mechanisms, information disclosure completeness improves. This enables policyholders to track case progress and handling
directions in real time, reduces information asymmetry, and enhances the digital claims experience and service transparency.

4-1 Fair Treatment of
Customers and
Customer Experience

4-2 Sustainable ' > Data-driven service optimization—establishing a user experience feedback system:

Products . To build a quantifiable, trackable digital service quality management system, we introduced a “User Experience Rating and Feedback” feature after online insurance

payments are completed for all policy types, starting May 28, 2025. A real-time feedback loop is created by collecting actual user experiences through star ratings and

; written suggestions. During the period (from May 28 to December 31, 2025), total rating entries: 50,509; overall participation rate: 34%; average user satisfaction score: 93.2;
CH5 . written feedback collected: 1,740 comments. Even as the number of users and service touchpoints continues to grow, satisfaction remains high, indicating the stability

. of the digital insurance process. Responding to user feedback regarding website loading speed and operational smoothness, we launched a mobile web performance
Employee Care, Friendly ! optlmlzatlon project. Mobile performance metrics improved by around 28% after optimization, effectively enhancing operational smoothness and page response speed.
Workplace ] Thls improvement showcases a continuous data-based optimization mechanism, forming a digital service management loop of “Collect—Analyze—Optimize—Validate.” We
CHE 1 shall continue to leverage data analysis and user research methods to deepen digital service experience design (UX Design) and process optimization, and to strengthen the

“integration of technology and financial protection to drive the development of more flexible, efficient, and inclusive digital financial services.

United in Kindness,
Moving Forward Together

' Leveraging LINE’s immediacy and personal media features, the Company has developed LINE-personalized services, positioning them as “LINE Insurance Butler.”
This approach ensures that the needs of policyholders can be met at any time, e.g., auto insurance claim assistance, policy inquiries, online insurance, and other
' applications, which shortens the distance with policyholders and integrates insurance into their daily lives.

> Auto insurance online reporting notification completion notice: anyone who uses the auto insurance online reporting service via LINE can receive a real-time
confirmation notice in the LINE chat window. This enables policyholders to confirm they have completed the reporting process as soon as possible, without
contacting customer service or claims personnel again.

Appendices

LINE personalized
service > In addition to online auto insurance reporting and cloud document addition services, the auto insurance claims progress query service is integrated into the LINE

‘
‘
1
. personalized service. This makes it more convenient for policyholders to use the claims service and obtain relevant information through a single user interface.
‘
‘
‘

> More insurance services: these include online insurance, road rescue service, information on insurance products, etc. Policyholders who purchase motorinsurance
through the e-commerce platform can also receive a reminder about insurance renewal via LINE 30 days before the auto insurance policy’s expiry, keeping
insurance services unimpeded.

' By the end of 2025, the number of LINE official account friends reached 148,458, an increase of 34,501 this year, representing a significant annual growth of 30%.

B (official Facebook fan The number of members in the official Facebook fan group has exceeded 15,000. By continuously posting articles in the official FB fan group throughout the year, TFMI
group) 1 strengthens community services and connections, narrows the distance between consumers and TFMI, and provides accurate insurance concepts and information.
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4-2 Sustainable Products

4-2-1 Responsible Investment

In accordance with Article 4 of the “Taiwan Stock Exchange Corporation Rules
Governing the Preparation and Filing of Sustainability Reports by TWSE Listed
Companies”—which guides the financial and insurance industry to strengthen the
disclosure of specific policies on environmental and social aspects of corporate
financial products or services as well as the policies as mentioned earlier—
the industry should focus on customers and other clients within the scope of
agreement or transaction; follow operating procedures required by financial
and insurance providers for environmental and social aspects; and achieve
reasonable performance indicators. The above corporate financial instruments
should include at least lending, project financing, mutual funds, insurance, and
the enterprise’s own investments.

Facing increasingly severe environmental pollution, climate change, energy supply
and demand issues, and other ecological crises—as well as social and industrial
economic challenges—the Company has developed the Investment Management
Process Practices based on the Stewardship Principles for Institutional Investors
by the Taiwan Stock Exchange Corporation and the Principles for Responsible
Investment (PRI), including social responsibility as a consideration in corporate
investment. When selecting investment targets, the Company not only complies
with applicable financial norms but also considers whether each investment
target protects the environment and upholds corporate integrity and social
responsibility. This approach ensures that the Company’s investments deliver
positive economic benefits to society, creating sustainable social value for the
capital market and the public through corporate social responsibility.

By the end of 2025, the face value of sustainable development bonds invested
by the Company in the TPEx reached NTD 50 million. Public stock investments
in solar power plants totaled NTD 200 million. The Company invested NTD 200
million in AcSun Energy Inc., earning investment income from stable annual
electricity sales. AcSun Energy Inc. has two subsidiaries with 71.18 MW solar
power generation projects currently. Green electricity generation reached
92.44 million kilowatt-hours in 2025. Based on calculations using the Bureau of
Energy’s 2024 annual electricity carbon emission coefficient of 0.474 kg CO2/kWh,
43,817 metric tons of CO2 emissions can be reduced. In addition to signing power
purchase and sales contracts for solar photovoltaic power generation systems
with Taiwan Power Company, AcSun Energy Inc. has signed green power transfer
contracts with private companies. It will continue to develop the project site and
actively promote green power sales services in the future.

08 E APIRTR

Taiwan Fire & Marine Insurance Co., Ltd.

¥V Total Investment Assets Classified per Industry and Asset
Unit:NTD Thousand
Venture investments and
publicinvestments 777,044 | 3.76%

Real estate
4,249,090 | 20.58%

Deposits and
equivalent cash
6,013,348
| 29.13% Secured loans | 0%
Policy loans | 0%

Foreign stocks | 0%

Investment item

Total investment amount:
20,642,206

Foreign fixed income
(including
international bonds)
1,009,302

| 4.89%
Domestic fixed income
5,085,510 | 24.64%

Domestic stocks and funds
3,507,912 | 16.99%
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4-2-2 Sustainable Insurance Products

Centered on sustainable development, the Company extends the role of insurance
from traditional risk transfer to supporting low-carbon transition and enhancing
social resilience. We continuously develop sustainable insurance products
that balance economic, environmental, and social values. Following the TCFD
framework, we are carefully assessing the potential impact of climate change
on our property insurance business and addressing the “physical risk” posed
by frequent extreme weather events and the “Transition Risk” associated with
the transition to Net Zero Emissions. We establish diverse products and services
across risk prevention, risk assumption, and recovery support.

Following the Global Risks Report published by the World Economic Forum
(WEF), “extreme weather events” and “declining biodiversity” have risen to be the
two most severe short-term and next-decade global challenges. Responding to
policies and underwriting agricultural and green energy equipment, the Company
has realized the profound impact of environmental changes on insurance targets.
Agricultural and fisheries underwriting targets inherently rely on stable ecosystem
services, making the exposure to natural capital loss a risk we cannot ignore. As
such, we actively follow the development trends of the Taskforce on Naturerelated
Financial Disclosures (TNFD) Recommendations. We consistently explore the
connection between natural capital and our property insurance business while
gradually deepening the overall resilience of our risk management.

Regarding product development, the Company actively responds to government
policies and aligns with market demands by taking practical actions to provide
Climate Risk protection. In cooperation with local governments, we launched
the “Precipitation Parameter Aquaculture Insurance” and the “Typhoon Wind
Speed and Precipitation Parameter Wax Apple Insurance” to help the farming and
fishing industries reduce losses caused by extreme weather. Since the ecosystems
and agricultural production covered by these products rely on healthy water
environments and farmland ecosystem services, these products are not only the
Company’s initial effort in protecting local natural capital but also demonstrate
the symbiotic relationship between the property insurance business and
natural ecosystems. Moreover, to address “transformation risk,” the Company
encourages people to take energy-saving and carbon-reducing actions through
the “Residential Green Energy Upgrade Additional Clauses.” We also support the
setup and operation of renewable energy equipment, such as solar panels, through
“Contractors’ All Risks Insurance” and “Electronic Equipment Comprehensive
Insurance.” While handling green insurance business, we continue to pay attention
to the potential ecological impact of renewable energy development and help
maintain social stability through the property insurance industry

2R EDIRIR

Taiwan Fire & Marine Insurance Co., Ltd.

Moreover, in reference to the “Financial Institutions Anti-Money Laundering
Guidelines,” the Company has strengthened its information disclosure and
risk control mechanisms. During the insurance product development phase,
we have established a thorough review and evaluation system in accordance
with the “PreSales Procedures for Insurance Products” and the Company’s
“Operational Control Procedures Chapter 1: Insurance Product Development and
Management.” The following have been implemented:

Pre-sales development
meetings for insurance
products

Pre-review meetings before
the submission of insurance

products for approval

Careful assessment of product
content, risks, and feasibility

2025 Sustainability Report



2 E APIRTR

Taiwan Fire & Marine Insurance Co., Ltd.

Foreword

CHI The Company also refers to the “Sustainability Economic Activity Recognition Guidelines” (2nd edition), issued by the regulatory authority, to identify business lines in underwriting
} that fall under sustainable economic activities. We have established classification and measurement mechanisms to identify insurance products with climate change mitigation

Company _P_r°f'le a“d. and adaptation benefits, encourage green transformation, and generate social value. After evaluation, the Company’s new premium income in 2025 was NTD 9.493,579,000,

Sustainability Blueprint of which approximately 1.99% is from underwritten products that meet sustainable economic activity criteria. This demonstrates that the Company continues to integrate

- sustainability into our core business and gradually expand the influence of sustainable products. The types of sustainable insurance products are summarized in the table below.

Sustainable Management

and Ethical Governance Sustainable products Product features N:mber?f Premium revenue | Claim settlement N:mbe.r & Premium revenue | Claim settlement
underwriting (NTD) amount (NTD) underwriting (NTD) amount (NTD)

cases

CH3

Cherish the Earth, Sustain
the Environment

| The product uses accumulated rainfall as a requirement for

| initiating compensation. This product encourages aquaculture
operators in the Kaohsiung and Pingtung areas to implement
safety, disaster prevention, and loss prevention measures related
to aquaculture and fisheries. If the accumulated rainfall meets the
agreement’s coverage terms, this product is a risk management tool
for transferring rainfall risk. It serves as a backup for aquaculture
operators to reduce losses.

Precipitation
Parameter Aquaculture
Insurance

3218013 | 2235428 166 | 21,331,798 0
CHa | | | |

Sustainable Brand and

Innovative Finance The product uses typhoon wind speed, cumulative rainfall, and

temperature as the requirements for initiating compensation.
With this product, farmers farming wax apples in Liugui District,

Typhoon Wind Speed 3 3 3 3 3 3
Kaohsiung City, are encouraged to take relevant safety measures. | 39 . 1,402,638 1,555,637 49 . 1,981,500 . 1,818,243

and Precipitation
Parameter Wax Apple
Insurance

4-1 Fair Treatment of
Customers and
Customer Experience

If typhoon wind speed or cumulative rainfall meets the terms of
insurance coverage, farmers can rapidly obtain compensation and
resume cultivation to reduce losses.

4-2 Sustainable To support the sustainable development policy and in response to

Products ! | the growing popularity of electric vehicles (EVs), FTMI has launched | | | | | | |

! | exclusive insurance for EVs. Since EVs differ from traditionalcars | ! ! ! ! ! |

b | in structure and drive systems, the risks are also different. The ! ! ! ! ! ! !

! l . . underwriting of exclusive insurance for electric vehicles covers ! ! ! ! ! ! |

CH5 © Exclusive Insurance for - things like vehicle damage, theft loss, and third-party liability. ! ! ! ! ! ! !
. ¢ ElectricVehicles Owners can add coverage for damage caused by charging, third- 6,522 ! 18,331,755 ! 2,339,080 ! 15,775 ! 41,275,030 ! 16,825,444 !

Employee Care, Friendly } ' party liability, or battery self-combustion. ' ' ' ' ' ' !
Workplace 1 1 1 1 1 1 1 1 1
i . The product not only helps people feel safer and more secure ' ' ) ) ) ) '

CHS 3 3 when using EVs but also supports actions toward environmental 3 3 3 3 3 3 3

sustainability.

United in Kindness,

N For policyholders who are insured under TFMI’s residential fire and
Moving Forward Together

earthquake basic or comprehensive insurance products in Taiwan,
the productis designed to support environmental protection and

Residential Green l l 1 1 1 1
create a better living environment. When the subject matter of l 1,165 l 113,314 | 0 l 1,916 1 200,745 1 0

Energy Upgrade
Additional Clauses

Appendices

insurance is damaged in an accident, policyholders can choose
green energy building materials and equipment that are energy-
efficient, carbon-reducing, and environmentally friendly.

Installation | Covers the contractor against damage or loss caused by sudden | | | | | !

Engineering . and unforeseen accidents during the insurance period for the ! ! ! ! ! !
Comprehensive | construction of solar energy equipment; third-party accident : 1,025 : 23,472,135 : 14,255,886 : 960 : 20,397,409 : 14,262,583

Insurance ! liability insurance may also be added. ' ' ' ' ' '

Electronic Equipment ! Insures the finished products of solar energy equipment (solar

ComEEaTSie | panels and inverters, etc., subject to the equipment specifications) 3 2313 3 84.829 374 3 15.582.749 3 2584 3 97.816.275

| for damage or loss of the subject matter due to sudden and
Insurance ] N . k .
. unforeseen accidents in the insurance period.

32,579,716
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Foreword
CH1 5-1 Workforce Structure
Company Profile and
Sustainability Blueprint
Employees are the driving force for TFMI’s V Table of Composition of Employees in 2025
CH2 continuous progress and our strongest
Sustainable Management supporters of sustainable development. Head office
and Ethical Governance The Company has built a diverse and Category
inclusive workplace based on co-
CH3 prosperity, and we provide employees
) ) with SDGs, a good working environment, ; ' Full-time ! ! o ! o ! o ! o | ;
Cherish the Earth, Sustain diversified and equal working conditions, . Statutory . employee 113, 1872% . 237 . 25.65% ; 215, 23.27% 299, 32.36% QSRR }
the Environment and close employee relations. In 2025, ' working hours | Oncall : ! ! : :
the total number of employees was 924, : emblovee | 0 . 0.00% . 0 . 0.00% ! 0 | 0.00% . 0 . 0.00% ! 0o
CH4 including 183 supervisors and 741 general ‘ _employ ; ; ; ; ‘ 1 ‘ 1 ‘ ‘
Sustainable Brand and staff members. Supervisors accounted Full-time
o for 19.81%, of which female supervisors ; employee ; ! o | ; o ! : o ; o :
Innovative Finance accounted for 39.89%. At the senior : ' (including work- ' 173 : 18.72% : 237 : 25.65% : 215 : 23.27% : 299 : 32.36% : 924 :
management level are deputy general ' study student) | 1 1 1 1
CH5 managers and above, 100% of whom are “ Employment | Part-time ! ! : !
Taiwanese. Among all emp[oyees’ we : cgnt);act ! employee ! 0 ! 0.00% ! 0 ! 0.00% ! 0 ! 0.00% ! 0 ! 0.00% : 0 !
Employee Care, have 389 male employees (42.10%) and ‘ ‘ 3 3 ‘ 3 ‘ 3 ‘ 3 ‘ ]
Friendly Workplace 535 female employees (57.90%). In terms :  External : : 1 1 1 1 1 1 1 1
P of age, 13.31% of employees are under 30, } ! p‘TrSO'?”e' } 0 | 0.00% 4 1 100.00% 0 | 0.00% 0 0.00% 4
5-1 Workforce Structure 61.58% are 31 to 50, and 25.11% are over ; - (cleaning ; ; ; ; ; ; ; ; : ;
5.2 Talent Attraction 50. Moreover, 9.63% of employees hold ‘ personnel) ! ! ! ; ! ; ! ; ‘ ;
and Retention a master’s degree or higher. Head office 1 ' Department | ; ; ; ; ; ; ; ; 1
also employs four cleaning personnel. ; - “head (manager | 21 | 6L76% | 4 | 11.76% | 9 | 2647% | 0 | 0.00% | 34
_ 1 1 I} osItion N 1 1 1 1 1 1 1 1 1 1
>3 Taljgt Cu:tlvatlon The total number of employees in 2025 ‘ orabove) ; ; ; ; ; ; ; ; ; ‘
and Development increased by one from 2024. Regarding : Generalstaff | 153 | 17.19% | 233 | 26.18% | 206 | 2315% | 298 | 33.48% | 890
5-4 Healthy and Happy regular employment and resignation, 1 ' Under 30 : 18 | 14.63% | 35 | 28.46% | 42 | 3415% | 28 | 22.76% | 123 |
Workplace there were no significant fluctuations. The ‘ ‘ i i i i i ‘ i i ; ]
number of cleaning personnel employed by ‘ Age 130t0 50 109 | 19.06% | 169 | 2970% . 95 | 1670% . 196 | 3445% . 569
he head office remains unchanged from 2024. : ‘S0orabove | 47 | 20.26% | 33 | 1422% | 92 | 39.66% | 60 | 2586% .| 232
o 1 ' Doctorate ' 1 1 100.00% | 0 . 0.00% ! 0 . 0.00% 0 . 0.00% 1 l
United in Kindness, ‘ ‘ ; ; ; o ; o ; o ; — ‘
Moving Forward Together i . . Master’s ; 31 ; 35.23% ; 23 ; 26.14% ; 21 ; 23.86% ; 13 ; 1477% 88
rosend . Education | Bachelor’s . 134 . 17.03% . 202 . 2567% . 183 | 23.25% . 268 . 34.05% . 787
ppendices | “emorhigh | | | | | | | | ‘
| Semorhigh 08 | leme 12 | 2500% 11 | 2292% | 17 | 3542% | 48
: : 'p"edo'ﬁf:"us : 0 | 0.00% . 4 | 3636% . 3 . 2121% | 4 | 3636% . 11 |
© Diversity | Newresidents | 0 | 0.00% . 0 | 000% 0 . 000% . 0 . 000% . 0
- Indicatorrhe physically | : : : : : : : : ]
! “and mentally | 3 . 33.33% . 2 L22.22% 1 Co1111% 3 | 33.33% 9 ]
1 " disabled ‘ ‘ ‘ ‘ | ; ; 1 1 1
Note: Statistical data as of December 31, 2025, with no on-call employees in the Company.
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All TFMI employees have formal employment contracts
and are entitled to full employment and collective labor
security. TFMI is committed to strictly complying with
the International Labor Organization (ILO) conventions.
The Company has formulated commitments for social
responsibility, aligning with social responsibility
policies such as freedom of association, no forced
labor, prohibition of child labor, and others. These
commitments demonstrate the Company’s emphasis on
Human Rights encompassing all employees, business
partners, suppliers, and contractors. These policies
serve as the basic standards and specifications that all
colleagues shall adhere to in their work and business
activities; systems, such as principles for reporting and
appeals, and management measures for workplace
illegal infringement, are in place. In terms of talent
recruitment policies—which are based on the principles
of equality, antidiscrimination, diversity, and inclusion—
there are no differences in the recruitment, screening,
salary and benefits, promotion, education and training,
or retirement plans of employees based on race, class,
religion, party, gender, age, marital status, appearance,
physical and mental disability, etc.

Moreover, we are fully committed to ensuring fair and
pluralistic employment rights for people with disabilities
while complying with applicable laws and regulations. TFMI
had 11 people with disabilities employed in 2024 (under
higher regulatory requirements), who were provided with
suitable recruitment channels and job opportunities. Based
on the ratio of employees with disabilities, there are 1.19
employees with disabilities for every 100 staff members.
We offer appropriate positions, necessary assessments,
and assistance tailored to the individual needs of each
colleague with physical or mental disabilities. We create an
inclusive and equitable work environment—both physically
and culturally—so that individuals from vulnerable groups
can contribute their talents and thrive in a fair and mutually
respectful workplace.

2R EDIRR

Taiwan Fire & Marine Insurance Co., Ltd.

5-2 Talent Attraction and Retention

TFMI maintains a comprehensive talent management system that includes competitive compensation,
robust workplace welfare measures, and short-, medium-, and long-term career development plans
tailored to each employee’s profession and skillset. The Company’s transparent, robust internal appraisal
system is aligned with a differentiated bonus structure, grounded in the principle of equal opportunity. This
system ensures that all employees receive a fair and transparent path for promotions and performance
evaluations.

Regarding employee turnover, 130 employees left the Company in 2024—55 men and 75 women—for a
turnover rate of 14.08%, while 142 new employees were hired during the same period, with a recruitment
rate of 15.38%, and 63 men and 79 women. In 2025, 116 employees left the Company—39 men and 77
women—with a turnover rate of 12.55%. Furthermore, 117 new employees were hired with a recruitment
rate of 12.66%, and 28 men and 89 women. Compared to 2024, the overall turnover rate in 2025 decreased
from 14.08% to 12.55%, indicating that employee retention is becoming more stable. This is primarily
due to the Company’s ongoing strengthening of its benefits system, including rewards and subsidies for
professional certification exams, maternity allowances, EAP (Employee Assistance Program) services, and
club subsidies.

Category of Subtotal
employee Per age
(Taiwan) Number Number Number
Under3o 12 130% 31 . 335% 43 o 465%
: New 3150 15 162% 57 . 61T% 7 L 179%
employees 1 1 1 1 1 1
'~ Above51 | 1 011% 1 0ll% 2 C022%
Total .28 303% 8  963% 117 - 12.66%
'~ Under30 6 . 065% 14  150% 20 C2.16%
separating = 3150 1 20 | 216% | 57 | 617% 77 L 8.33%
employees ; ; ; ; ; ;
Above5l | 13 141% 6 0.65% 19 . 2.06%
1 Total .39 420% 71 . 833% 116 o 12.55%

Note 1: New recruit rate = number of new employees for the year/number of full-time employees for the year * 100%
Note 2: Turnover rate = number of separate employees for the year/number of full-time employees for the year * 100%

TFMI establishes a work-life balance environment, establishes a structured talent development program,
cultivates professional management skills, and provides employees with career development opportunities
to promote employee retention. We encourage colleagues to rotate across departments and expand their
work capacity in other areas. Every year, we select colleagues who have made outstanding contributions to
present awards at the year-end banquet and affirm their performance. This approach ensures we maintain
competitiveness and endurance regarding the Company’s resources and operations.
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Foreword

CH1 52 Employee Satisfaction Survey Implementation

Company Profile and

anyr i In 2025, the Company entrusted 104 Corporation to conduct the Employee Satisfaction Survey. The purpose is to
Sustainability Blueprint

gain a comprehensive understanding of employees’ satisfaction and dissatisfaction with their work through an
external professional institution. The survey results serve as an essential reference for the Company’s improvement
of its management environment and systems to enhance employees’ job satisfaction and continually promote
Sustainable Management employees’ engagement and organizational identity.

and Ethical Governance

CH2

The survey spans seven major dimensions: work efficiency, collaboration, compensation, sustainability, leadership, career
CH3 development, promotion, and engagement. To help the Company understand its relative performance among peers, the

Cherish the Earth, Sustain survey results are cross-compared with the industry’s PR values.

the Environment :
Subject | Allemployees

CH4 ‘ ‘ . . . . . .y . ‘
) : Survey . Work efficiency, collaboration, compensation, sustainability, leadership, career :
Sustainable Brand and i . . : . ‘
o i dimensions . development, promotion, and engagement :
Innovative Finance ; : '
Number of 3
CH5 + respondents 869
Employee Care, 0 !
Friendly Workplace Responserate 92% |
5-1 Workforce Structure ; Survey unit 104 Corporation, Human Resources and Workplace Services Department
o Tal;.'r;t /:ttr?CtIOH Survey Once every two years
and Retention frequency ! y Y ‘
5-3 Talent Cultivation 3 g
and Development i Survey period | July 2025 !

5-4 Healthy and Happy Overall

Workplace satisfaction 4.05 points (minimum 0, maximum 6)

Employees are generally satisfied with aspects like work efficiency, collaboration,
sustainability, and leadership. However, regarding compensation, career development,
and promotion opportunities, employee satisfaction is slightly lower than that of other :

United in Kindness,
Moving Forward Together

Survey results

CH6 3

- dimensions.

Appendices

. Based on the survey results, a project briefing was held at the strategy meeting in December

2025, with the theme “Employee Satisfaction Improvement Plan.” The content included key

success factors for high employee satisfaction, directions for improving work efficiency (work

environment), and directions for enhancing career development (compensation, benefits,

Improvement ! internal equity). Additionally, management practices were shared or specificimprovement
plan ' measures were proposed based on satisfaction levels across departments.

For work efficiency, improvements will be made through office repairs and relocation,
process optimization, and environmental setup. Regarding career development, the focus
will be on education and training, learning and development, professional certification,

- compensation systems, benefits, and performance-based promotions.
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5-3 Talent Cultivation and Development

5-3-1 Complete Employee Development System

TFMI holds that talent is the most critical asset of the Company and the key
foundation for sustainable management. The Company continues to identify
and cultivate key, dedicated talent, strengthening the organization’s ability to
develop and cultivate diversified talent during digital transformation. Regarding
talent cultivation, we actively recruit elite, outstanding talent in the industry
through diverse channels and industry-academia collaboration. We develop
various employee training blueprints aligning with the Company’s operating
policy direction and objectives. In 2025, the internal and external education and
training per person, in annual training hours, was 47.34 hours. Once employees
report for duty, they engage in a robust education and training plan to develop the
core knowledge required for their roles. From basic systems to professional skills
training, this meets the work needs of departments at various levels. Employee
development plans are tailored to enable colleagues to continuously enhance their
skillsets, acquire new knowledge, and expand their professional capacity.

TFEMI has established “Internal Self-Organized Training, External Institution
Training, Department Internal Training, and Overseas Professional Training” as
the four core pillars of employee development. It conducts an annual review of
employee career development and growth, encourages employees to actively
participate in internal and external training courses and obtain professional
licenses required for various business functions, and enhances innovative
professional capabilities in work and management. Through a systematic
approach, TFMI nurtures employees’ professional and management capabilities,
establishes a talent development and training program, improves the efficiency
and effectiveness of talent utilization, ensures employees are placed in roles suited
to their strengths, and significantly enhances company productivity and efficiency.

Training programs are divided into two categories: on-the-job training (0JT) and
off-the-job training (Off-JT). Based on job function and role, training programs—
including new hire onboarding, individual development, self-directed learning,
and other methods—are designed to deepen talent capabilities and enhance
professional skills. These initiatives support talent deployment and workforce
diversity, strengthen core business competencies, and cultivate employees’ digital
finance expertise and technology application capabilities.

Certificate ratein

Certificate ratein

2025 (cumulative)
; Certlfl.cate ?fbasm sg'st.amable ] 3.6% : 76%
financial capabilities ! 1
Certificate of advanced 3 0.3% 3 0.6%

: sustainable financial capabilities
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Regarding management levels, the Company designs various training courses
according to personnel competency development. It provides them with
appropriate management skills and knowledge to strengthen the management
mindset of leadership and team communication and cohesion, deepen their
understanding of market dynamics, stimulate departmental and team momentum,
and improve departmental work efficiency and management performance. The
Company also encourages all colleagues to learn spontaneously to enhance their
skills and strengthen professional knowledge. It has established clubs, such as
a book club, and classes on underwriting assessment and claim examination
to facilitate the exchange of relevant professional knowledge. Moreover, the
Company has established the Professional License Examination Incentive Scheme
to subsidize application fees for obtaining external licenses or certificates,
textbook costs, leave for review before tests, bonuses for passing tests, and other
preferential benefits for colleagues.

To continuously strengthen the directors’ understanding of ESG topics, Board
Members are regularly arranged to participate in relevant education and training
each year. In 2024, the course “ESG-related Legal Issues the Board Should
Consider,” organized by the Taiwan Corporate Governance Association, will last for
aduration of three hours. Board members had a 100% attendance rate.

5-3-2 Education and Training Status

V Profile of Education and Training Courses Offered in 2025

External
training
(hours)

Internal
training
(hours)

Average

Total time
(hours)

Primary Secondary
classification | classification

‘ Supervisory 9,329.24 | 2,677.42 ' 12,006.66 ' 64.21

| position

. Employee ; i i i ‘
' category | Non- 1 1 1 1 1
; 'supervisory  29,094.03 © 2,597.09 @ 31,691.12 . 43.06
1 - position | | :
1 e ' Female 1 21,527.93 | 3,117.74 | 24,645.67 | 4598 |
‘ ender : : : :

1 ‘Male © 16,895.34 | 2,156.77 | 19,052.11 | 49.23
1 Total time (hours) © 38,423.27 | 527451 | 43,697.78 4734
Average time (hours) 41.63 571 47.34 | - 1
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V¥ Top 10 Courses with the Most Participantsin 2025

Course Number | Total Course Number | Total
name SRR ‘ B of people | hours name ‘ SRR ‘ R of people | hours

1 1 | Treating Customers Fairly Principleinthe | January~ | 923 1 2769 1 1 1  OJT of AMLand CFT Personnel: New 1 1 1 1
l l ' Financial Services Industry . December | v 1 - Amendments to Domestic and Foreign
i 1 | Financial Friendliness and Convention | 1 1 1 ; - 1 /LawsonAMLandCFT (including Targeted | May 28 84
i ) | . . . 0 January~ . ' ! ] ' Financial Sanctions and International ! ! ! '
i © 2 ontheRights of Persons with Disabilities | ' 923 . 4615 ! ] ! X : . | | | |
! ] ' (CRPD) . December | i | ; 1 ' Weapons Proliferation Prevention) ' ' i |
1 ‘ 1 - - ‘ i | ' 0JT of AML and CFT Personnel: Money | ‘ ‘ i
‘ ‘ . Education and Training: Procedures for | January~ | 1 | ‘ ‘ l - o l 1 ; !
l l 3 ' Handling of Internal Major Information | December 923 46l ; ; ; 2 | Ig,zltjtlfﬁgng and TerroristRisk Trends and | May | 2 | 84 1
1 1 :E‘:gﬁfitt'°2;\?:c?ca'"'"g: Information ézzgs{g’; C923 | 2,769 | | OJTofAMLand CFT Personnel: : : : 3
Lo ; y y . ' ; ; ; ‘ ; 3 ! Application of Financial Technology . June 28 | 84
e 5 Education and Training: Ethical January ~ 923 1846 | ; ; }(FinTech)in Anti-Money Laundering | | | '
L3 Corporate Management _ December ; ‘ 1 1 ' 0JT of AML and CFT Personnel: 1 1 1 1
3 . Education and Training: Anti-Money ; January ~ | ! Transaction Monitoring, Risk
P26 ‘ Laundering and Combating of Terrorism ‘ December ‘ 923 ‘ 1,846 : ' 4 ldentification, and Reporting of © June 28 L84
(% 1 - Financing (AML and CFT) i | i ' ! g ] . Suspicious Money Laundering and | | | |
1 ] | Education and Training: Personal Data | January~ | 1 1 CS Terrorist Financing Transactions 1 1 :
i T A . i i 923 . 1,846 b o ' ) ' |
: ‘ - Protection Act . December | | | P S 1 OJT of Regulatory Compliance Personnel: | l | !
1 - g Educationand Training: Occupational January~ | oo 1 .0 & | 5 CaseStudieson PropertyInsurance oo dune 2T 8L
l ' Health and Safety . December , l P2  Regulations } j ‘ !
. 1 . Rules for Management of Insurance . January~ | 1 1 - 6 EOJTofRegulatory Compliance Personnel:i June 27 81
; -9 ' Agents " December | 923 . 46L5 ‘ ‘ ' New Insurance Products 1 1 ‘ ‘
1 'Education and Training on Prevention | ! : | : ! - OJTof Regulatory Compliance Personnel: -+ | a7 a1
‘ ‘ | ; . January~ w ‘ ‘ ‘ " Insurance Fraud Case Analysis | y | | |
; . 10 | &Controlof Sexual Harassmentinthe December 923 | 4615 j : ; Y j } ‘ ‘
1 ' Workplace | | | ; l l 1 0JT of Regulatory Compliance Personnel: | 1 1 l

' Discussing Gender Equality in the

; ; ' Workplace Law and Workplace Bullying ! August 1 2 1 81 !

; 1  Cases | | | |

1 OJT of Regulatory Compliance Personnel: | | 1

; © 9 | Newly Revised Insurance Laws and . August | 27 o811

1 ' Regulations | ; 1 1

3 \ | Analysis of Accident Causes and | | | w

; 10 | Development of Liability Assessment . June | 49 98

' Techniques

In 2025, total training hours for all employees reached 43,697 hours, averaging 47.34 hours per employee. By job category, the average number of training hours was 62.42
per management employee and 41.67 per non-management employee.

Looking to the future, we will continue strengthening investment in talent cultivation, education, and training resources, dynamically adjusting the training plan each year. We
strive to accelerate talent development by enhancing the training and promotion system. We aim to strengthen employees’ functional capabilities and ensure access to multi-
level education pathways and comprehensive vocational training resources. We strive to ensure that employees perform at their highest potential and that their skills align with

business needs, strengthening the Company’s capability and competitiveness.
2025 Sustainability Report
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CH1 5-3-3 Employee Performance Evaluation
Company Profile and

Sustainability Blueprint
The performance management system is the core of the Company’s talent development, management, salary, and bonus design and planning. Through a talent

CH2 development-oriented performance management plan and two-way communication, the Company’s supervisors and colleagues jointly review annual work performance,
Sustainable Management set appropriate work goals, explore development directions with potential, identify the most suitable talent for each role, and provide them with diversified development
and Ethical Governance stages. This process helps employees establish fulfilling careers while supporting colleagues who do not meet expectations to grow in their roles and receive coaching.
To initiate a multi-phase evaluation structure, department managers and staff conduct performance appraisals using established evaluation systems. This approach not

CH3 S L . . K s

) ‘ only prioritizes annual key mission targets but also values daily work behavior that delivers results with instant feedback. Through annual work performance management
Che"'Sh_the Earth, Sustain cycles, the Company supports the development of targeted training plans aligned with job roles to enhance individual motivation and effectiveness. This process fosters
the Environment stronger communication between managers and staff, inspires individual and team potential, and ultimately improves overall organizational performance.
CH4 Allemployees undergo annual performance evaluations and appraisals, serving as the basis for promotions and bonuses. To ensure objective performance evaluations, TFMI provides

an annual summary of related issues for each manager as a reference at year-end. Managers assist employees with specific project training to ensure they meet their performance goals
and improve in their roles. TFMI provides opportunities for promotion, salary increases, and year-end bonuses based on annual performance review and individual work performance.
Managers connect corporate-wide and individual targets to measure employees’ skill development and create a win-win situation for the Company and individuals.

Sustainable Brand and
Innovative Finance

CH5 V¥ Number of Employees Receiving Target Performance Assessment

Beginning of year

Employee Care,

Appraisal or no appraisal | Persons
Friendly Workplace PP PP

Work priorities

Performance appraisal conducted 1

Output results (employees on probation)

5-3 Talent Cultivation
and Development

5-1 Workforce Structure Confirming job responsibilities and 1 (TR S, oS S T 889 1
5.2 Talent Attraction performance appraisal-related indicators. ; § empioy P : ;
and Retention 1 Performance appraisal not conducted 19 1

Annual personal goals are set jointly

by supervisors and colleagues.
5-4 Healthy and Happy

V Job Performance Appraisal by Gender and Category

Workplace
——— 4 Work priorities Female
CH6 Evaluating daily assessment L8 Number of Proportion Number of Proportion
United in Kindness, records and goal people people
Moving Forward Together implementation progress. Supervisory 110 1 59.78% ; 72 | 40.22%
Appendices Output results position ‘ ‘
Flexible coaching adjustments General staff 270 . 3830% 435 . 6L70%
are made depending on ; ; ; ;
implementation status. i 1 1 1 1 |
Total ‘ 380 ‘ 42.75% . 509 ‘ 57.25%

Output results

Plans are developed for promotions,
salary increases, personnel development

directions, training targets, and others. . -
2025 Sustainability Report 73
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Company Profile and
Sustainability Blueprint

CH2

Sustainable Management
and Ethical Governance

5-4-1 Employee Compensation and Benefits 52 Main Employee Welfare Items

> In addition to labor and universal health insurance, the Company also offers comprehensive staff
group insurance plans, including occupational disaster insurance, life insurance, cancer insurance,

To cultivate a positive working environment, TFMI treats all
accidentinsurance, etc. !

colleagues as valued members of the Company family. To support
CH3 employees’ physical and mental health and boost morale, the 1
Company offers a robust welfare system, including various : e : : : : — S

| The Welfare Committee is responsible for planning and implementing welfare initiatives that align with

Welfa.re progrgms anfl employee he?lt}l management |n|t|at|v§s. | Establishment of a staff | the needs of colleagues, including the Mid-Autumn Festival, Dragon Boat Festival, wedding and funeral |
We aim to cultivate a “Happy Enterprise” by fostering a supportive | welfare committee | cash gifts/condolence money, travel subsidies, vouchers from department stores/shopping malls, |
work environment that promotes work-life balance and a strong 1  dinners and fellowship, and other diversified welfare activities. 1

Employee health 3
management 1

> Eachyear, a health check-up is held for all colleagues to prioritize their physical and mental health.

Cherish the Earth, Sustain
the Environment

CH4 . . '

. sense of belonglng. Through annual performance appralsaIS, we : | The Company adheres to the fairness principle of “internal fairness and external competitiveness.” It !
Sustainable Brand and implement a differentiated compensation and rewards system ! | has formulated a performance management system that addresses indicators such as job title, annual |
Innovative Finance that recognizes employees with Outstanding performance b | performance, and work ability. We recognize and reward colleagues with excellent performance, !

. . b | maintain competitive market salary levels, and establish a fair, transparent salary structure to ensure |

through promotions, performance—basgd salary adjustments, '\ Fair, reasonable,and ! internal equity. :

CH5 year-end bonuses, and formal commendation at annual events. ' competitive pay policy ! 1
i  TFMI salaries are primarily based on personal experience, job responsibilities, and performance; they do |

Employee Care, The Company regular[y hosts internal and external sports, : ! notvary by gender, race, religion, marital status, or other demographics. The proportion of women and
Friendly Workplace cultural, and entertainment activities, eg, birthday celebrations, » menwho are paid is essentially the same, which is essential for fully implementing the concept of gender

equality.

corporate club activities, employee travel activities, and others,
to build friendships among colleagues and cultivate a healthy,
5-2 Talent Attraction ambitious workforce. The Company offers a robust employee
and Retention welfare plan, including three festival bonuses, year-end bonuses,
and various welfare subsidies (e.g., insurance, subsidies,
leisure), and several welfare policies, encompassing marriage,

miscarriage, childbirth, birthdays, travel subsidies, annual health : )
omprehensive

5-1 Workforce Structure 1
5-4 Healthy and Happy examinations, labor health insurance, labor health insurance, | retirement system

> To ensure employee well-being after retirement and promote labor management cooperation to
. enhance work efficiency, the Company has established specific regulations governing employee

retirement.

> Aligned with the Labor Retirement Pension Act implemented since July 1,2005, the Company
regularly contributes to the pension accounts of employees who opt for the new system. Actuaries
are entrusted with evaluating and calculating the employee retirement reserve and presenting
relevant actuarial reports in accordance with the provisions of IAS 19. These reports serve as a critical

5-3 Talent Cultivation
and Development

basis for adjusting the Company’s retirement reserve ratio, ensuring a full guarantee of employees’
Workplace group insurance pensions, and emergency assistance and care.
> In 2025, the Company allocated NTD 5,041,000 to the Trust Department of Bank of Taiwan for the
CHs reserve of employee retirement under the old system, bringing the cumulative reserve in this account

to NTD 74,902,000 by year-end. Additionally, the Company sets aside 6% of employees’ monthly
salaries for their personal pension accounts at the Bureau of Labor Insurance, Ministry of Labor,
for those participating in the new pension system. In 2025, the Company contributed a total of NTD
31,896,000 under the new system, ensuring full retirement benefits for its employees.

United in Kindness,

3 retirement benefits.
Moving Forward Together |

Specific urgent 1 We proactively visit colleagues and offer ongoing support to those whose families are facing financial
| assistance and care for | difficulties or property loss due to natural disasters. The Company provides substantive assistance on a

. theyoungand elderly case-by-case basis to overcome difficulties.

Appendices

Diversified cultural
and entertainment
activities

. We organize birthday celebrations, staff trips, year-end parties, and lucky draws to promote colleagues’ |
| physical and mental well-being outside of work. .

We support the Company’s club activities in the long term. Currently, 10 employees have established

IR SR ! clubs to connect with and support one another’s physical and mental health.

Various grantsand | We encourage colleagues to continue their studies and provide further education grants to obtain
support | professional certificates.

Note: The Company does not currently provide benefits related to employee shareholding.
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52 Expenses of Average Salary and Welfare of Full-
time Employees Not in Supervisory Positions

V Average Salary of Full-time Employees Not in Supervisory
Positions

Unit: NTD 10,000
Item | 2023 | 2024 | 2025

. Total number of full-
' time employees notin
© supervisory positions

840 841 857 |
(unit: person)

+ “Average salary” of full- |
' timeemployeesnotin @ 1055 @ 1076 ' 110.5
| supervisory positions

“Median salary” of full-
time employeesnotin @ 831 ' 836 ' 882
supervisory positions |

V¥ Average Benefit Expenses for Employees Not in Supervisory
Positions
Unit: NTD thousand

Item | 2023 | 2024 | 2025

+ Totalemployee benefit :
- expensesforemployees ) 396 g39 404 | 874171 |
! notin supervisory ! ! : !

2 E APIRTR
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5-4-2 Labor Management Communication Channels

The Company attaches great importance to effective communication with each employee. It has
established a diversified communication platform to foster effective communication between labor and
management, ensuring smooth, confidential channels to listen directly and effectively to each employee’s
voice and to seek consensus in resolution. Colleagues can email suggestions or complaints to the President
and department heads so that employees’ feedback and complaints can be handled accordingly. The
Company promotes key issues through various channels, including new employee training, monthly
business meetings, internal communications, process development, and official announcements.

During the reporting period, there were no significant operational changes that materially affected
employees’ rights. The Company listens to each colleague’s opinions with respect, equality, and open-
mindedness, and maintains smooth communication channels. This approach fosters peer learning,
strengthening employees’ sense of identity and commitment to the Company as they collaborate to
achieve its next milestone.

Discuss issues
regarding
communication
between labor and
management

Description of conclusions

| > Inaccordance with the Regulations for Implementing Labor Management Meetings, the Company
. holds at least quarterly labor management meetings. These meetings address the Company’s business
. development, employee health, safety, welfare, salary, rewards, and punishments, and other key operational
. decision-making to labor representatives. Every four years, labor representatives are formally elected by all
. employees and join management-appointed representatives to establish and maintain effective channels for
. employee consultation. Meeting minutes are shared with all employees.
Labor management |
meeting | > Inaccordance with the Rules Governing Organization of Supervisory Committee of Business Entities’ Labor
| Retirement Reserve, TFMI holds quarterly meetings of the Labor Retirement Reserve Supervisory Board.

> Facing significant labor welfare issues, TFMI facilitates close communication between management and labor
through transparent communication and discussion with employees, thereby promoting good labor and
management relations. This approach helps provide an effective work environment while reducing employee
turnover, maintaining employee satisfaction and enthusiasm.

each employee notin
supervisory positions

positions 1 1
i Number of employees ! ! ! | . > TFMI provides a working environment in which employees are free from sexual harassment. It
! : . i ! ! ) . comprehensively publicizes its stance on zero tolerance for sexual harassment in the workplace to avoid
3 notin Su.Ec).eI’VISOI’y : 877 : 732 : 739 3 . workplace sexual harassment incidents while establishing a safe work environment.
‘ positions ‘ ‘ ‘ ‘ : !
‘ ; j ‘ Preventionofsexual | i he company cooperates with the competent authorities to revise the “Regulations for Measures of
1 Aver?ge employee ! 1 harassment | Prevention, Correction, Complaint and Punishment of Sexual Harassment at the Workplace.” It has
: benefit expenses for ! | | established a dedicated telephone line for staff complaints regarding sexual harassment. It has also

P 1,137 3

: ) ! ) ! 1

=
—
~
N
=
=
oo

fulfilled business implementation and created an equal employment environment to protect the rights
and interests of its employees.

.. TFMl has established a “Staff Complaint Handling Method.” Employee complaints are generally resolved
Employee complaint | .. . . .
channels . within two months of submission. If necessary, the period can be extended by one month. The case closure

| rate is 100%.

| Regarding the minimum notice period for job changes, TFMI informs employees of changes in advance—

Notice period for | whether the role is being eliminated, transferred, is no longer needed due to market changes, or whether the |
major operation | employee is not suited for the job. In accordance with the provisions of the Act, depending on the employee’s |
changes | seniority, 10 to 30 days before the termination of the labor contract is announced, the competent authorities |

" and labor representatives shall be notified of the dismissal plan. i
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5-4-3 Human Rights Protection

The Company strictly complies with labor laws to protect
employees’ legal rights. We support and voluntarily adhere to
internationally recognized Human Rights standards, including
the United Nations Universal Declaration of Human Rights, the
United Nations Global Compact, the United Nations Guiding
Principles for Business and Human Rights, and the International
Labor Organization. According to our Human Rights Management
Policy, we respect the protections outlined in Human Rights
conventions and publish them on the Company website. Every
year, we continually consider major social issues and conduct
surveys to identify and assess groups at risk and potential Human
Rights risks. Based on these risks, we develop plans to address
Human Rights issues and continuously monitor and improve their
results. Responding to the Gender Equality goal of the Sustainable
Development Goals (SDGs), TFMI is committed to gender equality
across recruitment, performance evaluations, promotions,
education and training, and all other areas. Based on the 2025 year-
end statistics, full-time female employees accounted for 57.9%
of staff, female managers accounted for 39.9% of management,
and female senior executives accounted for 12.5% of all senior
executives. These statistics illustrate the Company’s commitment
to promoting gender equality in the workplace.

We actively promote the Act on Gender Equality in Employment
and Sexual Harassment Prevention, as well as related policies.
TFMI is a voice for nondiscrimination and fairness in the workplace
and asks all employees to respect and cooperate. TFMI effectively
implements gender equality in the workplace. It encourages
colleagues to take active action to achieve the goal of eliminating
gender discrimination and substantive gender equality in
employment. TFMI had no incidents of discrimination, sexual
harassment, coercion, or other related violations of employee
rights during the reporting period. The Company is committed to
caring for employees while implementing Human Rights and gender
equality. Training on Human Rights-related issues is included in the
annual compulsory education and training for colleagues, thereby
enhancing colleagues’ attention to these issues. The overall training
completion rate in 2025 was 100%. Directors also participated in the
“Financial Friendliness and Convention on the Rights of Persons with
Disabilities (CRPD) Advocacy Course,” with a 100% participation rate.
The Company will continue to conduct regular Human Rights risk
assessments and implement improvements based on the results,
working toward zero Human Rights violations and no workplace
inequality incidents.

2 E APIRTR

Taiwan Fire & Marine Insurance Co., Ltd.

52 Specific Implementation Guidelines and Practices for Gender Equality

= To cultivate a “friendly workplace,” TFMI has designated a lactation room so that colleagues who
return to the workplace after childbirth can tend to both family and work needs.

= TFMI possesses a “Code of Practice on Safety and Health” to raise a high level of safety awareness
through ongoing labor safety and health education and training courses. Occupational health and
safety supervisors and priority emergency responders are equipped in accordance with the
provisions of the Occupational Safety and Health Act.

Providing a safe
and healthy
working

: = To monitor indoor air quality and prevent excessive carbon dioxide levels in the office, TFMI

environment . L . « .
conducts annual environmental carbon dioxide testing. Based on the “Implementation Measures
for the Monitoring of Labor Operation Environment,” this serves to maintain the respiratory health
of employees.

= TFMI regularly conducts bacteria content tests for water quality to provide colleagues with

high-quality, clean drinking water.

Equal pay for

men and women Salary conditions among TFMI’s male and female employees are the same, regardless of gender or

other factors.

illegalCr=Ci R TFMI upholds the principle of equal opportunity, attaches importance to the diversity of employee

and ensuring equal backgrounds, and does not discriminate based on race, class, language, ideology, religion, party,
opportunities for place of origin, place of birth, gender, sexual orientation, marriage, appearance, facial features,
work age, physical or mental disabilities, etc.

Prohibition of

child labor In accordance with the Labor Standards Act, individuals under the age of 16 are not employed.

Prohibition of
forced labor Upon establishing an employment relationship, a written labor contract is signed in accordance
with the law. The contract states that the employment relationship is based on an agreement

between the parties and does not involve forced or compulsory labor.

= TFMI has established a “Staff Complaint Handling Method” to provide a good communication
channel for employee advice and complaints.

= TFMI holds quarterly labor management meetings and Labor Pension Supervision and
Administration Commission meetings.

= TFMI has set up personnel assessment committees to handle the rights and interests of employees
fairly and impartially. This serves to further implement relevant provisions on errand

management, recruitment operations, childcare leave without pay, sexual harassment

prevention, and related rules, in accordance with the norms of the Act of Gender Equality in

Employment.

Independent
complaints
mechanism

remaining open.
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52 Gender Equality in the Workplace

TFMI promotes work-life balance, considers the needs of employees with young
children, and enables employees to care for their families while developing their
careers. To support colleagues caring for young children, we offer corporate
family care leave, paternity leave, childcare leave without pay, and other benefits.
Family care leave is seven days each year and is counted as personal leave. Female
employees are additionally entitled to menstrual leave and pregnancy-related
bed rest leave. If employees have childcare needs, they can apply for childcare
leave without pay in accordance with the Management Measures for Leave
Without Pay and return to the same role in the same department upon completion
of the leave. In addition, employees who need to care for children under three
can apply for an adjustment to their working hours. In 2025, the Company added
a maternity allowance subsidy: if an employee or their spouse gives birth to one
child, a maternity allowance of NTD 12,000 will be issued; if the employee or their
spouse gives birth to twins, a maternity allowance of NTD 30,000 will be issued
(this measure is more favorable than the requirements of the Labor Act).

¥ Statistics for Employees Applying for Childcare Leave without Pay in 2025

Item | Male | Female | Subtotal

+ Headcount ofchlldcgare leave without pay: 10 15 25 ;
: usein 2025 ‘ 1
. Headcount of childcare leave without pay: | | 1
‘ B . ; 1 ; 5 ; 6

: applications in 2025 ‘ 1 1 :
+ Headcount of employees who should be 0 5 5 1
: reinstated as of 2025 (A) 1 } | 1
; Headcount of employees actually 0 5 5 1
1 reinstated in 2025 (B) 1 } } 1
l Reinstatement rate % (B/A) 1 0% ©100.0% ' 100.0%
Headcount of reinstated employees in 2024 : 0 7 7 1
i (C) | ; 1 :
+ Headcount of reinstated employees who
' continued to work over 12 months after 0 ! 5 ! 5 !
i childcare leave without pay in 2024 (D) ! 1
1 Retention rate % (D/C) 0% 0 T14% o T14%
Description:

1 Reinstatement rate = (headcount of employees actually reinstated in 2025 / Headcount of
employees who should be reinstated in 2025) * 100%.

2.Retention rate = (headcount of reinstated employees who continued to work over 12 months
after childcare leave without pay in 2023 / Headcount of reinstated employees in 2024) * 100%.

3.According to the Act of Gender Equality in Employment, TFMI agrees that an employee may
apply for childcare leave without pay until the participants’ children are age three, only when
they have been on duty for six months, and children are not over three years old; but not to
leave for over two years.
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5-4-4 Safe Working Environment

TFMI is committed to creating a safe, comfortable, happy, and harmonious working
environment. It aims to improve employees’ healthcare and workplace safety measures
continuously. The Company places strong emphasis on workplace safety by promoting
occupational health and safety and reducing the risk of incidents.

TFMI has a total of 11 occupational health and safety business executives and 46 emergency
priority responders, spanning all Company employees and operating sites. The Company
has formulated the Occupational Health and Safety Code of Conduct in accordance with the
Occupational Health and Safety Act. It also implements workplace health and safety while
promoting employee health through ongoing education and training courses on workplace
health and safety, as well as communication and training on various internal health and
safety issues. This approach ensures that all employees are aware of emergency accident
handling, fire response, occupational health and safety, and other safety matters. All
offices in the province have public accident insurance coverage for property protection. In
accordance with the Fire Services Act, the head office regularly conducts fire drills for office
building fires to reduce potential hazards in the work environment and to raise employees’
awareness of workplace safety and self-protection.

Deployment of Emergency Responders

Emergency responders are deployed at the head office building to strengthen
the health protection of Company employees.

Implementation of Safety and Health Education and Training

In compliance with applicable regulations, each unit’ s occupational safety

. and health supervisors must complete six hours of OJT every two years

- through certified external organizations. Priority emergency responders
undergo three hours of OJT from an external accreditation organization every
three years. New employees receive three hours of pre-service general safety
education and training. In-service employees are provided with three years of
three-hour occupational safety training courses to improve personnel safety
awareness.

Office Air Quality Testing

In accordance with the “Implementation Measures for the Monitoring of Labor
Operation Environment,” head office regularly tests the carbon dioxide levels
in the office environment. This helps prevent excessive carbon dioxide
concentration, which can impair concentration and endanger health, by
maintaining employees’ respiratory health. The annual test results are better
than the statutory permissible standards.

V¥ Number of Work-Related Injuries and Hours among Male and Female
Employeesin 2025

Statistics of work-

related injuries
Number ‘ 1 | 1

Hours 1 480 1 528
Note 1: The above statistics are related to traffic accidents that occurred on the
way to/from home/work among employees. The number of deaths from
occupational injuries was ZERO; no employee suffered from work-related
injuries while working or at the Company’s workplace.
Note 2: There were no incidents of non-employee occupational injuries in the
Company in 2025.

V Disability Injury Statistics for 2025

Category of work- S
related injuries Gender Statistical data
] 1 Male 1 0% 1
i Disability injury i o ‘
i frequency rate (FR) Female f 0% ‘
l : Total 1 0% l
l 1 Male 1 0% l
i Disability injury ! i o ‘
| severityrate (SR) Female f 0% ‘
l : Total 1 0% l
l 1 Male 1 0% l
i Frequency-severity | i o ‘
. indicator (FSI) ! Female f 0% ‘
l : Total 1 0% l
1 Male 0.26% l
Absence rate (AR) | Female 0.35% l
Total 1 0.61%

Note 1:1n 2025, the number of personal leave hours was 2,705 hours; sick leave was
7,292 hours; work-related injury leave was 1,008 hours.

Note 2: Disability injury frequency rate (FR) = total number of disability injuries per
million hours of work. Total number of injuries caused by incompetence
is calculated to include the total number of people who died, had a
permanent total disability, permanent partial disability, or temporary total
disability.

Note 3: Disability injury severity rate (SR) = total number of days lost per million
hours of work due to a disability injury.

Note 4: Frequency-severity indicator (FSI) = F.R. times S.R. and divided by the square
root of 1,000.

Note 5: Absence rate (AR) = (total absence days / total working days) * 100%.
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TFMI provides a comfortable, safe, and healthy working environment, protecting the rights and interests of its employees. All TFMI
employees enjoy group insurance, including life, accident, medical, and cancer insurance, safeguarding their health and safety. TFMI
also provides annual employee health examinations by engaging a dedicated unit to address employee healthcare-related issues. We
hire a well-being group to visit Company sites and provide our employees with health checks as required by the government; we offer
additional abdominal ultrasounds, ovarian cancer index checks, prostate checks, colorectal cancer checks, liver cancer checks, and
other tests. This process is designed to provide employees with more comprehensive and convenient health examinations, reducing
travel time to and from clinics.

In 2025, to better meet the differing health examination needs across age groups, we continued adjusting the number of examination
items and the reimbursement amounts by age. Holistic health reports and professional explanations from medical personnel are
provided after health checks to help employees better understand their health. We also provide an online health check report query that
not only offers information services but also allows employees to access personal health information in real time. We assign contract
physicians for further individual investigations and regular management if any test results show abnormalities, rearranging work where
reasonably possible to support colleagues. We aim to improve employee health through analyzing health management statistics.

Internally, in accordance with regulations, TFMI hires nursing staff and professional contract physicians to provide health education,
related forums, and consultations to promote colleagues’ health and safety awareness. This service encompasses health-related
instruction, the prevention and treatment of work-related injuries and diseases, first aid and emergency treatment, and others. To
support employee health and safety, TFMI periodically shares relevant information and educational content on the internal website to

© mmanEn
EREGAGN > BERED > BELFAELRN > HOHER
RACH - MEMEMA  NRENEYYS > DENENHER B

Friendly Workplace help employees maintain a balance across work, physical, and mental well-being. Furthermore, TEMI publishes “Weekly Health e-News,”
which offers professional health guidance from medical experts and includes the latest health-related news and issues, both within and

outside the organization.

5-1 Workforce Structure A Weekly Health‘e—Nevvs

5-2 Talent Attraction

and Retention Starting in 2025, the Company introduced Employee Assistance Programs (EAPs) to help employees address personal issues that might affect their work performance, including

mental health counseling, legal, financial, and medical information. This can boost employees’ mental well-being and organizational effectiveness and create a positive and
5-3 Talent Cultivation energetic workplace.

and Development X . . .
TFMI actively encourages employees to establish regular exercise habits. It supports employee sports and sports-related

employee benefits. These activities effectively boost employee morale, enhance corporate image, and strengthen
management effectiveness and economic advantages. Recently, the Company has continued to hold the “Certification of
Sports Companies” and was recertified in 2025. We have obtained the Smoke-Free Workplace Health Start-Up Certification
CH6 from the National Health Department of the Ministry of Health and Welfare, establishing a smoke-free, healthy working
environment. To promote workplace health, the “Healthy Weight Loss E-together Activity” was held in 2024, with 35 groups
of 120 individuals participating. The activity was divided into two phases. The first phase of testing (weight loss period) ran
from May 27 to December 15, 2024; the second phase of testing (maintenance period) was conducted on March 4, 2025. To
the end of 2025, staff lost a total of 459 kilograms.

5-4 Healthy and Happy
Workplace

o

United in Kindness,
Moving Forward Together

Appendices

TFMI is a team full of energy and a love of sports. As such, the Company allocates a budget to support various after-work
associations and clubs, hoping employees can engage in activities that enhance physical and mental health. Currently, the
Company boasts ten employee-established clubs, including aerobic dance, mountain climbing (Changhua, Tainan),
bowling, walking, billiards, archery, table pool, badminton, and golf (Kaohsiung). These clubs encourage colleagues to
engage in various sports and enjoy competitions.

N

We aim to foster an environment that promotes healthy exercise habits and overall well-being, enhances work efficiency,
strengthens team spirit, and fosters vitality. Looking ahead, we will continue to encourage employees to establish good
exercise habits and embed these practices into our corporate culture. This commitment reflects our dedication to corporate
social responsibility by caring for our employees and promoting sports within the Company.

—
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CHI 6-1 Inclusive Finance

Company Profile and

Sustainability Blueprint . ) . . ) . . . o . . .
Inclusive finance emphasizes more equal access to and sustainable financial services. This ensures that all individuals and businesses, especially disadvantaged groups,

have access to appropriate and affordable financial products. The Company is committed to promoting inclusive finance, lowering financial thresholds, and improving risk

CH2 R . PR o Lo L . R X . ;
protection through innovative insurance products, digital technology applications, and education initiatives to enable more people to enjoy comprehensive financial services.

Sustainable Management
and Ethical Governance

6-1-1 Micro-Insurance

CH3

Cherish the Earth, Sustain Micro-insurance can be defined as a low sum insured, low premium, and simple coverage. Patentname | ——

the Environment It provides basic risk protect'lon for economically dlsadvantgged groups and strengthgns " Responding to the cumbersome requirement to attach various channel
the completeness of the social safety net. The Company actively responds to the policies ' documents for policy applications across different insurance types

CH4 of the competent authority by promoting micro-insurance business. We extend insurance ! the system was developed to directly overprint and output all required

; documents for channel review when quoting insurance.

coverage to groups with lower incomes, specific identities, or insufficient protection
| By integrating documents through the system, it provides complete

Sustainable Brand and . . . . . File overprint
ustainable brand an resources to improve the accessibility and affordability of insurance services.

system ) .
Innovative Finance | channel documents to salespeople after quotation. It shortens the
Through simplified underwriting procedures and product design, the Company provides ;t'lmeregu'md fo ‘Ag'tea“d attach Cha?"e' iocume“tsdcons'ﬂl‘ﬂabl{: It
. . . . . . » also readuces cumbpersome processes tor returning and supplementing
CH5 pa5|c coverage fogused on accidental risks, e_nabllng vglnerable groups to obtain timely ' missing documents, which may even affect the case review schedule.
Eol Care. Friend financial support in the event of sudden accidents. This approach not only reduces the ;Thecurrentmanualprocessingofproposalde“very eview operations
mployee Care, Friendly - —_ s . . - . . ‘ ] )
Workplace financial impact on fam|l|es' but al.so rgallzes the functions of risk dispersion and lpss ' and scanning and archiving of insurance applications is cumbersome.
compensation. At the same time, micro-insurance serves as a supplementary mechanism | We plan to complete the above operations through the system.
to the social assistance system, helping to fill gaps in insufficient public resources and Electronic | Therefore, the electronic verification system for insurance proposals
improve overall social resilience. weiesiien Sysiem | was developed. Itconnect§ plat-forms, mclu‘d'lng'quotatl(?n, proposal
CH6 , delivery, channel electronic review, and verification service systems.

| The simplifies paper-based transmission, improves case processing

0 500 1,000 1,500 2,000 2,500 3,000 3,500(persons) . efficiency, and retains the review track records for electronic insurance

United in Kindness, ‘
Moving Forward Together 2023 302,144 I : proposals.

| This patent proposes a set of premium requisition and write-off

| processes that make premium collection and reconciliation between

| insurance companies and cooperative partners more efficient. The

1 system first establishes a premium reconciliation statement based

' on the policy information provided by the cooperative partner and

' sends it for confirmation. After the content is verified, it generates a set
: of exclusive accounts for payment collection that can correspond to

6-1 Inclusive Finance
2024 270,444

6-2 Community
Engagement 2025 300,000

write-off system

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 (NTD) ' multiple insurance policies. It then integrates account information with
. . . . Premium billingand reconciliation data and sends it back to the cooperative partner, so that
. Claims settlement amount Effective policies I ! the partner can make a payment directly based on the information.

Appendices

" incorrect entries, and delays. Through standardized charging and

| verification methods, it not only improves the efficiency of financial

| processing but also ensures that premiums are remitted on time in

. accordance with regulatory requirements. It brings practical benefits
| to both internal human resource allocation and external cooperative
 relations.

To improve service quality and the customer experience while promoting sustainable
industry development, the Company continuously invests in technology research and
innovation. According to Taiwan’s patent laws, patents are divided into three types:
inventions, utility model patents, and design patents. Utility model patents are granted
for creations related to shapes, structures, or combinations that have practical use and

Digital auxiliar | The main content of this patent is to improve the accuracy of building
8 y | data for residential fire insurance and simplify the operation process

industrial value. Moreover, we actively encourage our colleagues to develop innovative system for P o i e )
. I . s i | or sales and underwriting staff. It uses digital processes (APIs) to assist
ideas and apply for patents so they can turn creativity into tangible results that strengthen e ! sales and underwriting staff in querying building data and automatically

HH 1 | This process reduces the time and error risks associated with manual 3
6_1_2 Uti llty MOdel Patents !  reconciliation and item-by-item verification, and avoids omissions, |

our core competitiveness while cultivating customer value. In 2025, we obtained four utility
model patents, demonstrating our R&D strength and innovation.

| importing the query results into the system.
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cH1 6-2 Community Engagement

Company Profile and

Sustainability Blueprint
The Company has long upheld the belief of “giving back to society,” continually deepening social care and supporting diverse social development initiatives. To integrate

resources into practical actions, the Company established the “Taiwan Fire & Marine Insurance Foundation” in September 2015. Initiatives include special education for

CH2 . . . . . . R . S P

) children with developmental delays and anti-drug programs for youth, focusing on four main areas of public welfare: promoting artistic and cultural activities, cultivating
SUSta'”‘j‘ble Management sports talent, caring for disadvantaged groups, and awarding scholarships to young students. This Foundation works to optimize medical environments, bridge social gaps,
and Ethical Governance promote community education and volunteer services, fostering a cycle of kindness and social care.
CH3 Through collaborating with the parent company, Navigator Group, the Company effectively integrates resources to engage in public welfare activities with compassion and

care, aiming to provide both immediate assistance and long-term development support. The goal is not only to “recognize needs” but to “participate together” and foster
lasting “ripple effects.” Looking ahead, the Company continues to practice its corporate social responsibility (CSR), actively responds to social needs and policy directions,
deepens cross-sector cooperation, and expands its positive influence. We will work with all sectors of society to promote social progress and sustainable development.

Cherish the Earth, Sustain
the Environment

CH4

Sustainable Brand and
Innovative Finance

6-2-1 Charitable Donations

s Charitable Donation Venues of the Taiwan Fire & Marine Insurance Foundation
CH5

Activity venue Work item Implementation method and content Implementation benefits

Employee Care, Friend!
poy ’ y ; The Company’s donations help relevant units host academic |

Workplace , Activities of sponsoring and | seminars on public policy and social welfare, as well as various | We support Taiwan University’s “Education and Summit Plan” to achieve the goal of cultivating, |
, rewarding academic research, | exchange activities, to support communication between the | recruiting, and retaining talents. The estimated number of participants (beneficiaries) is .
| exchange, etc. . government and the public. It helps cultivate young students’ | approximately 3,000. |

CH6 1 1 ability to work together and care for society. 1 1

. o | > By sponsoring artistic, cultural, and sports activities, we help people gain more opportunities
United in Kindness, to participate.

Moving Forward Together | The Company’s donations help the Chen Chung-Kuang
| Cultural and Educational Foundation, New Taipei City Culture

/> Sports activities include competitions in Little League Baseball.

i
Promotion of artistic, cultural, | Foundation, The Paper Windmill Arts and Educational ' > Artand cultural activities include performances such as the Paper Windmill “Paper Windmill

|

|

6-1 Inclusive Finance
and sports activities | Foundation, Chung Tai Art and Culture Foundation, Youth 368 Townships and Urban Children’s Art Project,” and “Saving Faust,” which promotes anti-drug
\ Development Foundation, Chen-Yung Foundation, and other awareness among youth, along with performances in remote areas. They also include “Heroes

6-2 Community ! ! Yy ar
with Love Concert” held by the Chen-Yung Foundation, and the “New Taipei Cultural Brand”

| units promote artistic and cultural activities.

Engagement ! programs hosted by the New Taipei City Cultural Foundation.
Various places across ! !
Taiwan ' i > The estimated number of participants (beneficiaries) is approximately 10,000.
| The Company collaborates with various public welfare groups, | We have sponsored the Eden Social Welfare Foundation’s “Rural Home Repair Project” to assist
Appendices Awarding and assisting public 1 including Eden Social Welfare Foundation, The Affiliated | economically disadvantaged and disabled people, providing assistive cleaning services. We

| Special Education School in Taipei of the First Social Welfare | cooperate with other public welfare groups to promote special education for children with
| Foundation, Heng-Shan Social Welfare Foundation, Huashan | developmental delays and to develop regional culture. The estimated number of participants
. Social Welfare Foundation, and Taipei Awakening Association. | (beneficiaries) is approximately 5,000.

welfare groups

. | We collaborate with the offices of Taipei City’s Xinyi, Zhongshan, Datong, and Wanhua Districts.

. 1 The Chinese Association for Vocational Skills of Persons with Disabilities, the Chinese Social

' Other relevant public welfare . | Care and Welfare Association for the Visually Impaired, the Self-reliance Entrepreneurship

1 PuDi g | Weimplement the “Micro-Insurance, Warmth for the Weak” | Association for Persons with Disabilities of the Republic of China, and the Taiwan Rett Syndrome
, cultural, and educational affairs | . X - . - . . . . S RN
s . A 1 social welfare program and design cultural activities for older | Association will promote micro-insurance. The estimated number of participants (beneficiaries) is
, align with the Foundation’s ' . . X . X

' UrDose ; adults to foster cross-generational learning and co-creation. | approximately 800.

, purpose. ‘ | We co-organized a cultural event with the New Taipei City Cultural Foundation and entrusted

| | Rolling in Life Co., Ltd. The cultural event “New Taipei Culture Podcast Planning, Production, and

| | Promotion” we organized is expected to reach over 25,000 people.
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CH1 52 Charitable Donations: Recipient of the Taiwan Fire & Marine Insurance Company
Company Profile and Donated
Sustainability Blueprint Category Recipient Date of Donation Amount (NTD)
o ' Xingtian Temple ! February3,2025 60,000

E Eden Social Welfare Foundation E September 25,2025 E 50,000

Sustainable Management
and Ethical Governance

Public welfare groups - taiwan Foundation for Disaster

' Relief (0923 Hualien Matai’an River October 1,2025

The Non-Life Insurance Association of the | !
' Republic of China -Financial Technology | October23,2025 | 250,000
| (FinTech) Development Fund | |

CH3 ; Landslide Dammed-lake Disaster 1,000,000

: ) i | Fundraising Project) |

Cherish the Earth, Sustain ! — - - * * ;

the Environment : Stakeholders , Taiwan Fire & Marine Insurance Company .+ g.iomber 16,2025 | 8,000,000 |

i i Cultural Foundation | | i

! | National Dong Hwa University - Academic | | ]

cha ! ; reward money for the 3rd period | January’5,2025 | 180,000 1

Sustainable Brand and ! 1 * * !

Innovative Finance ] ' University of Taipei ! May 28,2025 ! 1,500,000

i\ Academicgroups : National Dong Hwa University - Academic | | |

CH5 ! | reward money for the 4th period : July5, 2025 : 180,000 |

Employee Care, Friendly University of Taipei August 8,2025 1,500,000

Workplace ! . - T ! ! |

| ' University of Taipei ' August8,2025 375,000

! The Non-Life Insurance Association of ! !

CH6 ] ' the Republic of China- Financial Service |  February 3,2025 | 80,000

e | | Education Public Welfare Foundation | | [

United in Kindness, : - + + ‘

Moving Forward Together ] ' Rotary Club of Taipei Oriental Cheers ' February8,2025 ! 300

6-1 Inclusive Finance ' Rotary Club of Taipei Oriental Cheers February 8,2025 600

) i : Rotary Club of Taipei Oriental Cheers | March11,2025 600 !

6-2 Community ! 4 N N 3

Engagement Rotary Club of Taipei Oriental Cheers © April11,2025 300

E Occupational groups E Rotary Club of Taipei Oriental Cheers E May 20, 2025 E 300 E

) ' Rotary Club of Taipei Oriental Cheers | August12,2025 900
Appendices i - -

] ' Rotary Club of Taipei Oriental Cheers ! September9,2025 ! 300

E ' Rotary Club of Taipei Oriental Cheers ' November7,2025 300 E

Chinese Taipei Volleyball Association ! December4,2025 2,000,000

i Total . 15,178,600
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52 Supporting Blood Donation Carnival

The Company believes in giving back to society and continuously engages
in various public welfare activities. To support the stable operation of the
healthcare system through concrete actions, we actively participate in the “Big
Hands Together for Love to Sustain” Blood Donation Carnival. Blood donation is
essential to maintaining medical resources, particularly during periods of tight
blood supply. By sponsoring this event, the Company encourages employees
and the public to donate blood actively, promoting a spirit of mutual help while
injecting positive energy into society.

This event combines public welfare with health promotion. It not only raises
awareness about the importance of blood donation but also strengthens the
connection between businesses and the community. The Company hopes that by
participating in such public welfare activities, we can encourage more people to
pay attention to public issues and practice corporate social responsibility. In the
future, we will continue to leverage internal and external resources to promote
diverse charitable actions, strengthen social care, and contribute to building a
caring, inclusive, and sustainable society.

6-2-2 Promotion of Sports Programs

The Company has supported sports and public welfare activities over the long
term. It is dedicated to cultivating local grassroots sporting talent in Taiwan in
response to the government’s promotion of enterprises’ sponsorship of sports
activities. In 2017, the University of Taipei’s softball team was established and
participated in the corporate women’s softball league as “Taiwan Bulldogs.”
In 2021, the softball team was sponsored by the Taipei City Government and
renamed the “TFMI Bulldogs.” In 2022, the softball team was engaged in the
corporate women'’s softball league named “Taipei TFMI Bear Awesome”.The
Company collaborated with the Taoyuan City Government in 2019 to jointly form
the Taoyuan TFMI Eagle Volleyball Team. Players from Chung Yuan Christian
University were recruited to participate in the corporate volleyball league through
industry-government-university collaboration, contributing to the development
of volleyball and local athletic talent in Taiwan.

The Company firmly believes in the importance of sports activities for personal
growth and social cohesion. It is committed to continually supporting sports
development in Taiwan by providing high-quality training resources, organizing
sports events, and promoting sports culture. These efforts aim to inspire more
people to participate in sports, cultivate elite athletes, and advance sports in
Taiwan. Looking ahead, the Company continues to collaborate with all levels of
government, sports organizations, and various sectors of society to optimize
the sports environment; this serves to cultivate a healthy and energetic sports
atmosphere while encouraging everyone to get active. We hope that more
outstanding athletes may be nurtured to show their skills on the international
stage, boosting Taiwan’s sports competitiveness.
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Foreword

CH1

Company Profile and Appendix 1: GRI Standards Index Comparison Table

Sustainability Blueprint

CH2 i ! . . . . . !
Sustainable Management : Statement of Use : Taiwan Flre&MarlneInsurance Company has already reported the contents for the period from January 1, 2025, to December 31, 2025, in :

. i + accordance with GRI standards. '
and Ethical Governance | ] '
CH3 5 GRI 1 Used | GRI1: Foundation 2021 5
Cherish the Earth, Sustain | X \ i i i o i i i
the Environment ! Applicable GRI Industry Standards ' Notapplicable; the GIR industry standards for the financial insurance industry have not yet been published. !

CH4

Sustainable Brand and GRI 2021 Standards

Innovative Finance

CH5 GRI 2 General Disclosures (2021)

Employee Care, Friendly ERlStandand b GRI Standard Disclosures Material topics Chapter Description
Workplace

Category/Issue

2-1 1 Organizational details ' No corresponding material topics | 1-1-1 Company Profile | 9 |

CH6

| Entitiesincluded in the Organization‘s

—

United in Kindness, : 22 i gustainability reporting i No corresponding material topics 1 About the Report
Moving Forward Together i TheOrganization ! | . ' | | ! ! |
1 . 1 1 Reporting period, frequency, and contact \ . . . ' ' ' '
. andltsReporting | 2-3 . poipnt ep 4 y 1 No corresponding material topics 1 About the Report | 1 | .
ppendices ! ] ! ) . ! . . ) i . | No restatements of |
: : 2-4 i Restatements of information 1 No corresponding material topics ' About the Report ! - "information !
E’Es;z::g;dggiex | ! 25 |Externalassurance ! No corresponding material topics  About the Report : 1 : ;
. . ! ] ! . . . 1 Compared to 2024, the .
S]ttruengthgn|rE)gl-theI D;closure ] ] ! ! ' About the Report ' 1 | Company has seen no !
o SUSta'”a”' ity Indicators | ] 26 ! Activities, value chain, and other business ! ) . ) ! 1-1-1 Company Profile ! 9 ! significant changes in the .
E;r |ndUStfyShan(ti t?e ! i  relationships + No corresponding material topics | pany | | value chain, productsand |
A ummaryIt eeto | Activities and ] | ; 1 3-2-4 Sustainable Supply Chain vo56 services and other business |
ssurance Items ' A ] ' ! | H 1 relationships. ,
TCFD Index Comparison ] 1 . ! Talent Cultivation and Development . . . .
Table ' ' 2-7 1 Employees ' 1 5-1 Workforce Structure 168 '
Sustainability Accounting I 1 ' 1 Talent Attraction and Retention ' ' ' |
Standards Board (SASB) 1 ] 2-8 | Workers who are not employees | Talent Attraction and Retention 1 5-1 Workforce Structure ! 68 ! |
Index Comparison Table ] ] 2-9 | Governance structure and composition 1 Corporate Governance and Ethical Management ; 2-1-1 Corporate Governance ! 28 ! |
Principles for Sustainable 1 1 ' P . . ' . . . . i i |
b 1  Nomination and selection of the highest | . \ Diversity and Professionalism of Board of | | |
Insurance (PSl) Index Table : ' 2-10 ! governance body : Corporate Governance and Ethical Management ' Directors : 29 : :
Principles for Responsible i ' ' ' ' Di i i i ' ' '
Investment (PRI) 1 ] 2-11 | Chair of the highest governance body | Corporate Governance and Ethical Management | g;\r/eecr:(l)trysand Professionalism of Board of . 29 . |
Comparison Table ; - - '
G o Patent 1 1 ! fole of the higheet bodyi | 1 1-2-1 Sustainable Development | 1 | .
inancial Patents i ! ! ! . | ot | | \
' Governance b2 oxc/)e?soeeinz tlhge risar?aogv:r::n:cffi;p);:::s ' Corporate Governance and Ethical Management Organization ' ' '
Chinese-English Glossary 1 ] | i | 1-2-2 Stakeholder Engagement i B i
External Certification 1 ] . i ibili i . 1 1-2- i H H |
] y2:13 :)nfleagcattslon ofresponsibility for managing | Corporate Governance and Ethical Management | L2l ZL:s;a::ir;aakt)ilsnDevelopment H 11 H :
Limited Assurance Report | : LS ; ; & ‘ ‘ .
] ] ! ! ! About the Report . 1 . .
] ] 1 Role of the highest governance body in ! ) ! ! ! !
: : 2-14 ! sustainability reporting :Corporate Governance and Ethical Management | 12-1 Sustainable Development | L | |

' Organization
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EH]' il 4 GRI 2 General Disclosures (2021)
ompany Profile an
p. y. . . GRI Standard . . . L.
Sustainability Blueprint Catero Y ot GRI Standard Disclosures Material Topics Chapter Description
CH2 1 1 : : : | : The Company doesn’t have :
Sustainable Management i : i ! i | 1 any controlling shareholders, |
. 1 ] H i | Diversi ionali i ! and we haven’t tracked cross- |
and Ethical Governance ] ] I ) ) ' ) ! g;::cr:grysand Professionalism ofBoardof | 29 | shareholding with suppliers or |
] , 2-15 | Conflicts of interest | Corporate Governance and Ethical Management | . . .
CH3 ' ' ' ' ' ) | 32 \ other stakeholders, nor the |
) ) i ] i i } 2-1-2 Ethical Management : | related parties and their |
Cherish the Earth, Sustain ] ] . H | H | relationships, transactions, |
the Environment i ] | , , | | and outstanding balances. |
CH4 1 1 2-16 1 Communication of critical concerns | Corporate Governance and Ethical Management | Ll ét:;?inzzzlsnDevelopment | 11 | |
sustainable Brand and : ] | Collective knowledge of the highest . | Diversity and Professionali fBoard of | . 1
. . 1 ] : | Collective knowledge of the highes . ) | Diversity and Professionalism of Board of | . 1
Innovative Finance : : 2-17 " governance body : Corporate Governance and Ethical Management " Directors : 29 : :
CH5 1 . ] . H ! 1-2-1 Sustainable Development ! ! i
. i overnance ! o '
Employee Care, Friendly ! ' | Evaluation of the performance of the highest i ) i Organization i i i i
] ] 2-18 ! sovernance bod ' Corporate Governance and Ethical Management + A ) ! ! !
Workplace ] ] ' 8 y | 1 Diversity and Professionalism of Board of . 29 I |
] ] 1 | | Directors | | i
cHo : ' ' ; R tion Policy for Directorsand ¢ ' !
e ! ] H H | Remuneration Policy for Directors an H H .
Umt.ed in Kindness, i ; : : " Managers Co30 :
Moving Forward Together ] ] 2-19 ' Remuneration policies ' Corporate Governance and Ethical Management ! ! !
I ' ' ' 1 5-4-1 Employee Compensation and ' 4 ' '
| \ I I I § I I |
) I 1 ' ' ' Benefits ' ' '
Appendices i | 1 j "R tion Policy for Direct d j |
] ] 2-20 | Process to determine remuneration | Corporate Governance and Ethical Management | Mear::neerrsa lon Folicy for birectors an . 30 H ,
GRI Standards Index ] L ; ; ; g ; ; .
Comparison Table ! 1 | | | | 1 Total annual remuneration |
i i 1 ] 2-21 | Annual total compensation ratio | No corresponding material topics i i - | ratio is the Organization’s i
Strﬂengthgnmg-the D|§closure : ] ! ! H H | confidential information. ,
of "Sustainability Indicators ’ - |
per Industry” and the ! L2220 Statement on sustainable development | Corporate Governance and Ethical Management | Letter from the Chairman | 2 | ]
Summary Sheet of ' 1 \ strategy ' ' ' ' '
Assurance ltems ] \ 223 | Policycommitments ! No corresponding material topics | 5-4-3 Human Rights Protection T8 |
TCI:EID Index Comparison 1 1 | | 1 1-2-2 Stakeholder Engagement | 13 | |
Table I ' ' ' ' ' ' '
Sustainability Accounting E E 2-24 s Embedding policy commitments s Corporate Governance and Ethical Management s 2-1-2 Ethical Management s 32 s E
Standards Board (SASB) ] ] i , | 5-4-3 Human Rights Protection T8 |
Index Comparison Table [
1 1 H H Regulatory C I | 4-1-1 Diversified Communication Channels | 60 H .
Principles for Sustainable FET———- 4. ' 1 Regulatory Lompliance ' ' ' '
Insurance (PSI) Index Table ; ra elg))r/;ctoiclglses an : ; ! Operating Performance ' 4-1-2 Digital Finance and Innovation ! 62 ! !
Principles for Responsible 1 225 i Processesto remediate negative impacts [ ) ' 5-4-2 Labor Management Communication ! ! '
| { ! ! Digital Finance and Innovation ! ! 75 ! !
Investment (PRI) | ] ! ! ! Channels ! ! !
Comparison Table 1 1 ! ! i i ! ! ! !
. ] ] , ; Talent Attraction and Retention | 5-4-3 Human Rights Protection LT |
Financial Patents ] [ “Mechanisms f King advi draisi ! j j j '
: . ] 1296 ) echanismsiorseekingadviceandraising | Corporate Governance and Ethical Management ; 2-1-2 Ethical Management H 32 i :
Chinese-English Glossary ! 1 , concerns \ ' ' ' H
External Certification E | 227 | Compliance with laws and regulations | Regulatory Compliance | 2-1-3 Regulatory Compliance : 34 : i
Limited Assurance Report ! | 228 | Membership associations | Operational Risk Management . Participation in Associations and o3 .
' 1 : : : Memberships : ' '
1 stakehold 1 2-29 | Approach to stakeholder engagement | No corresponding material topics | 1-2-2 Stakeholder Engagement | 13 | i
i akeholder
] Engagement , 230 | Collective bargaining agreements | Talent Attraction and Retention | i H No collective agreementsince ,
| | | h h h | there was no association. |
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GRI Standard Topic | Disclosure Items | Chapter | Page | Description
i Corporate Governance and Ethical Management 1
i ) . : 1 1-2-2 Stakeholder Engagement | 13 | i
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics | | ‘
! 1 1 1-2-3 Materiality Assessment | 16 ' :
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment | 16 | |
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics i o i i i
] ] 1 1-2-3 Materiality Assessment | 16 | '
© GRI 205 Anti-corruption 2016 : 205-1 Operations assessed for risks 1 2-1-2 Ethical Management 32 i
! : related to corruption ! ! ! !
' GRI 205 Anti-corruption 2016 : 205-3 Confirmed incidents of corruption 1 2-1-2 Ethical Management - ' No corruption incident.
! : and actions taken | : : |
| Information Security !
i 1 1 1-2-2 Stakeholder Engagement | 13 | i
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics | i i :
| ] 1 1-2-3 Materiality Assessment | 16 1 '
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment ‘ 16 ‘ |
i . . : ) 1 1-2-2 Stakeholder Engagement | 13 | i
. GRI3 Material Topics 2021 | 3-3 Management of material topics : : : '
! 1 1 1-2-3 Materiality Assessment | 16 ' :
| 418-1 Substantiated complaints 12:2 Information Security and Customer lc\lc?nscuel?itisnt;z(iffg?o?‘lalnt
i GRI418 Customer Privacy 2016 concerning breaches of customer | Privacy Protection - icustomer[g)rivacy or losses of |
privacy and losses ofcustomerdata54_l_2 Digital Finance and Innovation ' customer data.
i Digital Finance and Innovation !
: 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 1 3-1 Process to determine material topics | | | ‘
! 1 1 1-2-3 Materiality Assessment | 16 ' :
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment ‘ 16 ‘ |
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics | | | ‘
] ] 1 1-2-3 Materiality Assessment | 16 | '
1 Operating Performance !
i 1 1 1-2-2 Stakeholder Engagement : 13 ; |
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics : : :
] ] 1 1-2-3 Materiality Assessment 1 16 1 '
i GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment : 16 : :
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i ; . | ) 1 1-2-2 Stakeholder Engagement 13 i
. GRI3 Material Topics 2021 | 3-3 Management of material topics : |
b 1 1 1-2-3 Materiality Assessment 16 '
 GRI 201 Economic Performance : 201-1 Direct economic value generated ! . ! ! '
: 2016 : and distributed :1—1—2 Operating Performance ! 10 : :
i Regulatory Compliance !
i : 1 1-2-2 Stakeholder Engagement | 13 | i
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics | : : '
! 1 1 1-2-3 Materiality Assessment | 16 ' :
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment ‘ 16 ‘ |
: 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics : : : ‘
! 1 1 1-2-3 Materiality Assessment | 16 ' :
' GRI 205 Anti-corruption 2016 : 205-1 Operations assessed for risks 1 2-1-2 Ethical Management 32
! 1 related to corruption ! | | |
© GRI 205 Anti-corruption 2016 : 205-3 Confirmed incidents of corruption 1 2-1-2 Ethical Management 32 ' No corruption incident.
! 1 and actions taken | | ' |
1 Operational Risk Management !
: 1 1 1-2-2 Stakeholder Engagement : 13 : ‘
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics : : :
] | + 1-2-3 Materiality Assessment | 16 | '
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment : 16 : |
: 1 1 1-2-2 Stakeholder Engagement : 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics i : : '
! 1 1 1-2-3 Materiality Assessment | 16 ' ‘
i Fair Treatment of Customers and Customer Experience !
i : 1 1-2-2 Stakeholder Engagement | 13 | i
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics | | ‘
! 1 1 1-2-3 Materiality Assessment | 16 ' :
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment | 16 | |
: 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics | o | | i
] ] 1 1-2-3 Materiality Assessment 1 16 1 '
| GRI 416 Customer Healthand | 1162 Incidents of non-compliance ' Implementation of the Principles for Fair ! ! S ! i
: ' concerning the health and safety ' 61 No violation of regulations. '
! Safety 2016 ] . ) ' Treatment of Customers ! ! !
! 1 impacts of products and services | | | |
i Talent Cultivation and Development !
i : 1 1-2-2 Stakeholder Engagement | 13 | i
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics | : : '
! 1 1 1-2-3 Materiality Assessment | 16 ' ‘
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment 16 :
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] Emissions

i ; . | ) 1 1-2-2 Stakeholder Engagement 13 i
. GRI3 Material Topics 2021 | 3-3 Management of material topics : |
b 1 1 1-2-3 Materiality Assessment 16 '
GRI 404 Training and Education 5404-1 Average hours of training per year | 5-3-2 Education and Training Status 71
! 2016 : per employee ! | | |
i . . 1404-3 Percentage of employees receiving | | | i
' dillatsy Traln;'noglgnd e ' regular performance and career 1 5-3-3 Employee Performance Evaluation ' 73 ' '
! 1 development reviews | | ' :
. ' Diversity and Professionalism of Board of ! |
«  GRI405 Diversity and Equal  :405-1 Diversity of governance bodies and : pjrectors 29 ;
! Opportunity 2016 : employees | | | |
. 1 5-1 Workforce Structure | 68 | !
| Talent Attraction and Retention !
: 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics | | ‘
! 1 1 1-2-3 Materiality Assessment | 16 ' :
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment | 16 | |
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 ' 3-3 Management of material topics | ) | | ‘
] ] 1 1-2-3 Materiality Assessment | 16 | '
© GRI401Employment2016 401-1 L\lui\:]vcfvn;rp)loyee hires and employee ' 5-2 Talent Attraction and Retention 69
1 401-2 Benefits provided to full-time
' GRI401 Employment2016 employees that are not provided to ' 5-4 Healthy and Happy Workplace ' T4 ' '
] ] temporary or part-time employees | 1 1 '
i GRI401 Employment2016 :401-3 Parental leave : Gender Equality in Workplace ‘ T7 ‘ |
| Climate Change Management 1
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics ! | | ‘
] ] 1 1-2-3 Materiality Assessment | 16 | '
Gl e el e fics 20071 '3-2 List of material topics ' 1-2-3 Materiality Assessment 16
! Disclosures : | ' : |
: 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics | | | ‘
! 1 1 1-2-3 Materiality Assessment | 16 | |
: GRI 302 Energy 2016 302-1 Energy consumption within the 13-2-2 Managing Greenhouse Gas Emissions | 53 No renewable energy ;
! ] organization ; ; consumption. !
| GRI 302 Energy 2016 1 302-3 Energy intensity 1 3-2-2 Managing Greenhouse Gas Emissions | 53 | |
GRI 305 Emissions 2016 ; 305-1 Direct (Scope 1) Greenhouse Gas '3-2-2 Managing Greenhouse Gas Emissions ! 53 :
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Description

and Safety (OHS) 2018

impacts directly linked by business

© GRI305Emissions 2016 L '3-2-2 Managing Greenhouse Gas Emissions ! 53 :
; 1 Greenhouse Gas Emissions | ; : '
© GRI305Emissions 2016 5305_4 Density of Greenhouse Gas '3-2-2 Managing Greenhouse Gas Emissions 53
] ] Emissions | 1 1 i
i Product Marketing and Information Transparency !
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics ! | | ‘
! 1 1 1-2-3 Materiality Assessment | 16 | :
. GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment ‘ 16 ‘ |
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics | | | ‘
] ] 1 1-2-3 Materiality Assessment | 16 | '
i GRI 417 Marketing and  417-2 Incidents of non-compliance ' Implementation of the Principles for Fair i i I : |
' - ' concerning product and service ' ' 61 No violation of regulations. '
] Labeling 2016 ] ) . . ' Treatment of Customers ! ! '
! 1 information and labeling | : | ‘
: GRI 417 Marketing and ; 417-3 Incidents of non-compliance ' Implementation of the Principles for Fair ! ! A . i
' - ' concerning marketing ' ' 61 No violation of regulations. '
! Labeling 2016 ] Lo ' Treatment of Customers ! ! !
! 1 communications ; : : :
 Employee Health and Workplace Safety !
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-1 Process to determine material topics ! o i i i
] ] 1 1-2-3 Materiality Assessment | 16 | '
i GRI3 Material Topics 2021 | 3-2 List of material topics 1 1-2-3 Materiality Assessment ‘ 16 ‘ |
i 1 1 1-2-2 Stakeholder Engagement | 13 | ,
. GRI3 Material Topics 2021 | 3-3 Management of material topics | | | ‘
] ] 1 1-2-3 Materiality Assessment | 16 | '
: GRI403 Occupational Health 403-1 Occupational health and safety ' .
: and Safety (OHS) 2018 : management system 1 5-4-4 Safe Working Environment : ’ : !
¢ GRI403 Occupational Health ! , ' ; ; |
: and Safety (OHS) 2018 : 403-3 Occupational health services ; 5-4 Healthy and Happy Workplace ; 4 ; :
 GRI403 Occupational Health :403-5Worker training on occupational .-
! and Safety (OHS) 2018 : health and safety ! 5-4 Healthy and Happy Workplace ! “ | |
. GRI403 Occupational Health . ; ; ;
: and Safety (OHS) 2018 : 403-6 Promotion of worker health ; 5-4 Healthy and Happy Workplace ; T4 ; :
403-7 Prevention and mitigation of
GRI 403 Occupational Health occupational health and safety 5-4 Healthy and Happy Workplace 74

relationships
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201-2 Financial implications and other risks

GRI Standard Topic | Disclosure Items Chapter Page | Description

1 concerning marketing communications : for Fair Treatment of Customers

' GRI 201 Economic Performance 2016 and opportunities due to climate Climate Risk and Opportunity 45 :
i '  Development Strategy ! |
| 1 change ' ' i '
i 1 . . s : : i Please refer to the Company’s
* GRI 201 Economic Performance 2016 201-3 gﬁfglerc;tti)re;r:sgrt]flallgr:)sbllgatlons and 15-4 Healthy and Happy Workplace : 74 financial reports for the fourth
: : P : : ! quarter of 2025 P.49~P.54. :
i GRI 202 Market Presence 2016 202-2 Proportion of senior management hired 1 5-1 Workforce Structure L68 i
] ] from the local community ! ! ! '
' GRI204 Procurement Practices 2016 204-1 Proportion of spending on local ' Local Procurement ©57
! 1 suppliers | | ' |
1 206-1 Legal actions for anti-competitive EIc\lgnl]e*c;;lia\clggzl,"g\\ll?g\;'g%;?rtl:_st
i GRI 206 Anti-competitive Behavior 2016 . behavior, anti-trust, and monopolistic :2-1-2 Ethical Management : 32 : P listi . o
' ' ractices ' ' rormonopolistic practices '
! i P ; ; roccurred. |
. GRI303 Water and Effluents 2018 | 303-3 Water withdrawal  Water Resource Management 54 |
GRI 402 Labor and Management +402-1 Minimum notice periods regarding 15-4-2 Labor Management 75
: Relations 2016 1 operational changes | Communication Channels ! ' |
GRI 403 Occupational Health and Safety 403-1 Occupational health and safety | 5-4-4 Safe Working Environment | 78
i (OHS) 2018 ] management system : | | |
CIR 1B e el e ity 1 403-3 Occupational health services ' 5-4 Healthy and Happy Workplace ' 4
! (OHS) 2018 i ; : : ;
« GRI 403 Occupational Health and Safety : 403-5 Worker training on occupational health :
: (OHS) 2018 : and safety :5 4 Healthy and Happy Workplace ; 74 : |
EiRIE OeereeifterEl e el Sty ' 403-6 Promotion of worker health '5-4 Healthy and Happy Workplace : 74 !
! (OHS) 2018 i ; : : ;
: 1 403-7 Prevention and mitigation of ;
' GRI403 Occupational Health and Safety ! occupational health and safety e ! ! !
(OHS) 2018 impacts directly linked by business 5 4 Healthy and Happy Workplace 74
! 1 relationships | | | |
© GRI406 Non-discrimination 2016 406-1 Icr:)CrIrdeir;it\/Seo;cdtlizc;énQaIiZtr:0n and '5-4-3 Human Rights Protection @ 76  :No discrimination incident.
1 417-2 Incidents of non-compliance concerning : Implementation of the Princioles
' GRI 417 Marketing and Labeling 2016 product and service informationand forpFair Treatment of Customgrs ' 61 No violation of regulations. '
! 1 labeling : ; : :
! GRI417 Marketing and Labeling 2016 | 417-3 Incidents of non-compliance Implementation of the Principles 61 | No violation of regulations.
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Foreword

CH1

Company Profile and Appendix 2: Strengthening the Disclosure of “Sustainability Indicators per Industry”
Sustainability Blueprint and the “Summary Sheet of Assurance Items”

CH2
Sustainable Management

and Ethical Governance In accordance with Paragraph 1, Article 4 of the “Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies”: Appendix 1-3-Financial

CH3 and Insurance Industry
Cherish the Earth, Sustain
the Environment Annual

Disclosure

Indicator

Type Remarks

Indicator

CH4
Sustainable Brand and
Innovative Finance

Number of data breaches; percentage

involving personally identifiable No information leakage incidents occurred

policies. The Company has underwritten
166 aquaculture insurance cases and 49 wax
apple insurance cases.

Standards Board (SASB) benefits for the environment or society.

Index Comparison Table

i I I ot I I i 0 I 0%): E

CHs : 1 | information; number of account holders Quantitative : Vv : Quantity, percentage (%) : .(O %); NO Fustomers were affected by :
) ! 1 ' ' | i information breaches. |

Employee Care, Friendly [ + affected. | | | | .
Workplace i ] J j j j ]
. Number and amount of loans ‘ ‘ ‘ :

cHe i 5 ! outstanding qualified to programs e ! Quantity, reporting | Thereisnosuch loan-related businessasa
United in Kindness, : . designed to promote development of ; Quantitative ; currency . Company service item. :
Moving Forward Together : + small business and communities. ; ; ; ; ;
] Financial Contribution to Society |
GRI Standards Index : Number of participants in financial literacy o ) ! (this year, we held insurance fraud prevention !
Comparison Table 3 ! initiatives provided to minority groups i Quantitative | v Quantity » education seminars for elderly groups with
Strengthening the Disclosure ! 1 without adequate banking services. ' ' ' ' lower access to financial services, with a total !
of "Sustainability Indicators i » of 27 participants). ;
per Industry" and the : :
Summary Sheet of 5 : : : : . Micro-insurance and agricultural insurance |
Assurance ltems ' ' ' ' ' ' . '
) ! ' ' ' ' ' are products designed by the Company to '

g&zlndex Comparison E . Products and services designed by ! litati ! . | create social benefits. Specifically, 1,036 E
] 4 . individual operating units to create ! Qua |Fat!ve ! \ ! Not applicable ' individuals hold effective micro-insurance !

Sustainability Accounting : ' ' description ' ' ' '

Principles for Sustainable
Insurance (PSI) Index Table

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
External Certification

Limited Assurance Report
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Foreword

CH1

Company Profile and Appendix 3: TCFD Index Comparison Table

Sustainability Blueprint

CH2 In accordance with Article 4-1 of the “Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies”: Appendix 2-Climate-Related

Sustainable Management Information of TWSE/TPEXx Listed Company
and Ethical Governance

Disclosure title| Disclosure Items Implementation Status in 2025
1The Company has established a Risk Management Committee and a Sustainable Development Committee under the Board
1of Directors. Each committee regularly reviews the development, establishment, and implementation effectiveness of the
.Company s overall risk management mechanism in accordance with its functions. Committees disclose relevant information
1Describe the Board’s and management’s role -across four significant areas of governance, policy, risk management, and indicators and goals, based on the guidance framework
Governance Ein assessing and managing climate-related -for the “Recommendations on Climate-Related Financial Disclosures” released by the TCFD. They identify and take stock of

'risks and opportunities. ,potentlal climate change risks, opportunities, and financial impacts in the Company operations. They formulate risk management

CH3
Cherish the Earth, Sustain
the Environment

CH4
Sustainable Brand and
Innovative Finance

] \strategies for major risks, such as action measures for climate change. The dedicated unit reports the implementation of relevant
E irisk management strategies to the Board of Directors at least once a year. The Board of Directors reviews the implementation

E:Sployee Care, Friendly FStatus and results and encourages the Taskforce to make adjustments to implement relevant plans as needed.

Workplace ] 'Each department primarily identifies climate-related risks and opportunities based on its business characteristics, and relevant
] irisks are also assessed for physical and transition risks. In the short term, sudden climate disasters may increase claim demand,

CH6 iDescribe the climate-related risks and -affectmgthe Company’s operating performance. In the medium term, climate change may increase insurance risks, affecting

United in Kindness, Eopportunities the Organization has identified'the Company’s reinsurance costs and capital requirements. In the long term, climate change may lead to structural changes in
tover the short-, medium-, and long-term. \insurance demand, such as a possible reduction in policy supply in high-risk areas. However, new business opportunities can

Moving Forward Together

5also be created by climate change, such as developing climate-related insurance products and services and using climate data to
1assess risks and set prices.
'Extreme climate events have a considerable financial impact on the Company, including but not limited to the following:

GRI Standards Index
Comparison Table

]
]
]
1
] 1
! . . . . . .
' Elncreased claims settlement costs: extreme climate events may lead to a large number of insurance claims, increasing the
] ' Company’s claims settlement costs.

] i
]
]
]
]
]
]
]

Strengthening the Disclosure
of "Sustainability Indicators
per Industry" and the
"Summary Sheet of
Assurance Items"

-Reassessment of risks: extreme climate events may increase the risk of some areas or events, causing the Company to reassess
' risks and adjust insurance premiums, affecting the Company’s revenue.

Strategy

.Rlse in reinsurance costs: when extreme climate events occur frequently, reinsurance companies will increase reinsurance

'Describe the financial impact of extreme premiums to cope with higher risks.

'climate events and relevant corporate '

stransformation. .Damage to brand image: if the Company fails to respond to the impact of extreme climate events effectively, it may damage its
: brand image, affecting customer loyalty and business growth.

TCFD Index Comparison
Table

Sustainability Accounting
Standards Board (SASB)

! Falllng return on investment: extreme climate events may cause market instability, affect investment returns, and negatively
Index Comparison Table

E : impact the Company’s financial condition.
Principles for Sustainable ! ! X . .
Insurance (PSI) Index Table ] i\ To meet these challenges, the Company has developed adequate risk management strategies for extreme climate events,
] -mcludmg assessing extreme weather risks, setting appropriate reinsurance policies, formulating climate change response

'measures, and developing innovative insurance products to address emerging risks.

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
External Certification

Limited Assurance Report

2025 Sustainability Report




‘ 208 E RS

Taiwan Fire & Marine Insurance Co., Ltd.

Foreword

CH1 ] Disclosure title| Disclosure Items | Implementation Status in 2025
Company .P."Of'le and' ‘The Company revised the “Risk Management Policies” in 2022 to include climate change risks as one of the risks that may
Sustainability Blueprint \significantly impact the Company. Accordingly, it formulated the “Climate Change Risk Management Guidelines” as the norm for

CH2 /managing and monitoring climate change risks. The climate change risk management items are described as follows:

Sustainable Management
and Ethical Governance

'Risk management and monitoring: develop assessment methods to identify sectors, counterparties, and customers with climate-
, related risks (including existing and potential counterparties and customers) while assessing
theirimpact. Establish a continuous management monitoring mechanism for climate-related
risk exposure. For sectors, counterparties, and customers with significant climate-related
risks, relevant mechanisms should be established to manage these risks while encouraging
counterparties and customers to take necessary measures to reduce them.

CH3
Cherish the Earth, Sustain
the Environment

'Describe how to integrate climate risk
iidentification, evaluation, and management
Eprocesses into the risk management system.

Scenario analysis and stress testing: expand the capacity for qualitative and quantitative scenario analysis and stress testing
to assess the impact of climate-related risks. Establish general and severe scenarios with
qualitative or quantitative risk indicators. Set long- and short-term scenarios for strategic
planning and risk management purposes.

CH4
Sustainable Brand and
Innovative Finance

cH> ) Risk ] Investment management: establish adequate procedures to assess and manage climate-related risks associated with investment
Employee Care, Friendly management | targets. There should be additional review mechanisms for investment targets involving higher climate-
Workplace ' related risks. Regularly assess changes in climate-related risks associated with investment targets to
CH6 E ; inform adjustments to investment positions.
United in Kindness, . ERights and responsibilities of the Company’s climate change risk management units: The Board of Directors shall continue
Moving Forward Together ] 'supervising the management and disclosure of climate-related risks. Business units shall assess the impact of climate-related risks
1 1and integrate corresponding control measures into various operating mechanisms for business execution. The Risk Management
E 10ffice shall supervise business units’ performance, ensuring they comply with relevant specifications. Auditing units shall ensure
] rthat business and risk management units implement/supervise climate-related risk management measures.
GRI Standards Index 1 1 The Company utilizes the Representative Concentration Pathway (RCP) 4.5 and 8.5 scenarios of the Intergovernmental Panel on Climate
Comparison Table Elf scenario analysis is used to evaluate EChange (IPCC) to analyze and assess potential climate-related impacts on its business, operational strategy, and financial and investment
Strengthening the Disclosure :resilier?ce against climate changg risks, the ) 1positions across various climate scgnariog. A!l units collaborate thrgugh the Risk Managemept Dgpartment to discg§s and evaluate thg
of "Sustainability Indicators 'scenarios, parar_net_ers, a_ssgmptlons, analyms;effects_of_chmate cha_nge on operatlons within thgscope ofthve busn)ess. They éctlvely identify risks and c_;ppor_tunmes and assess.thei[r
per Industry"” and the \factors, and main financial impacts shall be |potentialimpact on finance, business, and operations. Combined with the likelihood of occurrence, they identify the Company’s significant
"Summary Sheet of Edescribed. Eclimate—related risks and opportunities. The Risk Management Committee subsequently develops long-term policies and action plans,
Assurance Items" ' rregularly tracking implementation to ensure effective control while supporting the management of climate-related risks and opportunities.
TCFD Index Comparison ] 'The Company actively develops a low-carbon operating environment through a digital and low-carbon business strategy to
Table JIf thereis a transition plan in response to isupport carbon-reduction initiatives aligned with international and social standards. It has established the ISO 14064-1 greenhouse
Sustainability Accounting Eclimate—related risks, thg contents of this Egas inventory and assurance operations. Plans to introdgce qnd implement certifications, such as.the 1SO 14001 E.nvironm.ental
Standards Board (SASB) 'plan, as_wellgs the metrics and ta_rgets ;!Vlanagement Sys.tem,ar.ealso underwa_y.TheC_ornpany is guided toward low?carbon_transformatlon,strengthenlngsustalnable
Index Comparison Table ;used to identify and manage physicaland  |investment, and increasing the proportion of digital green products and services. This promotes the development of the energy
o ) itransformation risks, shall be described. iresource industry. The development of environmentally resilient insurance products can accelerate the green transformation of the
m:i;‘:\f:{g;;ﬁ;i:izﬁe ) ‘entire insurance industry chain, achieving the shared goal of slowing global warming.
iIfinternal carbon pricingis used as a 'The Company has not yet established internal carbon pricing. We plan to discuss using internal carbon pricing as an operating
Principles for Responsible iplanning tool, the price-setting basis shall be imechanism for reducing carbon emissions after completing the greenhouse gas inventory and assurance operations for the
Investment (PRI) Metricsand 'described. iCompany’s head office and each branch.
Comparison Table targets !If climate-related targets have been established,:

Financial Patents \the activities, scope of greenhouse gas .
Jemissions, planned schedule, progress

Eto achieve each year, and other relevant
'information shall be described; if carbon offsets
'or Renewable Energy Certificates (RECs) are
1used to achieve relevant targets, the source or

| quantity of the carbon-reduction quota offset or:
1the amount of RECs shall be described. :

'Greenhouse gas inventory and assurance 13-2-2 Managing Greenhouse Gas Emissions !

2025 Sustainability Report

Chinese-English Glossary i The Environmental Protection Group under the Company’s Sustainable Development Committee has formulated management

'policies, including greenhouse gas inventory and carbon emissions reduction, energy use management, comprehensive use of
'LED energy-saving lamps, water resources management, and paper reduction. It has also set short-, medium-, and long-term
\carbon emission reduction targets. The Company did not use carbon offsets or RECs in 2025.
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Foreword

CH1

Company Profile and Appendix 4: Sustainability Accounting Standards Board (SASB) Index Comparison Table

Sustainability Blueprint

o 5 -
| Description of the approach Maintain 100% transparency in

FN-IN-270a.4 | to informing customers about prodyct mformanoh disclosure as
required by regulations and protect

|
r ! )
P oducts consumer rights and interests.

Appendices | Business model and innovation ]

In accordance with Article 4 of the “Taiwan Stock Exchange Corporation Rules Governing the Preparation
and Filing of Sustainability Reports by TWSE Listed Companies”—which guides the financial and insurance
industry to strengthen the disclosure of specific policies on environmental and social aspects of corporate
financial products or services as well as the policies as mentioned earlier—the industry should focus on
customers and other clients within the scope of agreement or transaction; follow operating procedures
required by financial and insurance providers for environmental and social aspects; and achieve reasonable
performance indicators. The above corporate financial instruments should include at least lending, project
financing, mutual funds, insurance, and the enterprise’s own investments.

United in Kindness,

Moving Forward Together Implementing the Principles for Fair Treatment of Customers

CH2

Sustainable Management SASB Topic | Index Code Description of index Implementation Status/Corresponding Chapter Impr(/);l:tnl:t::zl;laelassures

and Ethical Governance " Social capital '

CH3 1 ] ! Total amount of monetary ! ! .
: . ] 1 | losses due to legal proceedings | 1 Continuously comply with .

Cherish the Earth, Sustain ] . > ) . . . I . .

i ’ ] info.rrrrnaantsi‘gir::(; fair 1 EN-IN-270a.1 | associated with the marketing | In 2025, the Company was not corrected by the competent authorities due to a violation of laws or | regulatory requirements and .
the Environment ] Yy A — ] > 1 and communication of insurance | regulations. | achieve the goal of zero violations |
CHa 1 ] | product-related informationto | | of laws and regulations. |

) ] ] | new and returning customers | , |
Sustainable Brand and ] 1 * * ' - — - j

. . b 1 | | 1 Continuously optimize the claims |

Innovative Finance ] ] ! ' | settlement progress inquiry system |
! \ | | H - - ) h .

1 ] -IN-270a.2 | Complaints-to-claims ratio 1 Implementing the Principles for Fair Treatment of Customers h : |

CH5 1 EN-IN-27022 ' C laints-to-clai G Cimol tine the Princioles for Fair Treat ¢ of Cust 1 and digital claims services, with |
. 4 1 | | . amedium-and long-term goalof |

Employee Care, Friendly ] ] \ \ | maintaining policyholder service |
Workplace . Complaints-to- | | | | satisfaction above 9.5 points. .
CHs ! Gl e . FN-IN-270a.3 | Customer retention rate | Thisindicator was not disclosed in the current year.  Not applicable. |

GRI Standards Index
Comparison Table

Strengthening the Disclosure
of "Sustainability Indicators
per Industry" and the
"Summary Sheet of
Assurance Items"

TCFD Index Comparison
Table

Sustainability Accounting
Standards Board (SASB)
Index Comparison Table

The Company is dedicated to fulfilling its sustainability responsibilities as an institutional investor. By
establishing the “Operational Procedures for Investment Management Process,” the Company has adopted
the United Nations’ Principles for Responsible Investment (PRI) and the Stewardship Best Practice Principles
issued by the Taiwan Stock Exchange. These principles consider environmental protection, corporate
integrity, and social responsibility in investment decision-making. The Company prioritizes investment in
companies that offer stable profits or sustainable dividend distributions, with an emphasis on consistent
growth in core management areas. The Company also focuses on companies that actively engage in ESG
and sustainable development. This includes evaluating whether target companies take action against anti-
money laundering, combating the financing of terrorism, environmental protection, corporate integrity,
and social responsibility. To ensure responsible investment, the Company rejects targets listed on blocklists
by conducting relevant checks on LexisNexis. It reviews the descriptions of environmental protection (E),
social responsibility (S), and corporate governance (G) in the annual reports and sustainability reports of
target companies. The Company also references relevant corporate ESG information disclosed on the target
companies’ official websites or MOPS. In evaluation reports, the Company describes the ESG practices

and achievements of target companies, refers to the EGS IR platform of the CIC Clearing House, the official
website of the evaluation agency, and a large-scale system database; disclosure scores from third-party
rating agencies such as Bloomberg ESG disclosure scores, S&P Global ESG ratings, Sustainalytics ESG

risk ratings, CDP climate ratings, and MSCI ESG ratings. The Company considers rankings in corporate
governance assessment systems and whether companies are constituent stocks in ESG indices recognized
by domestic and foreign institutions. After investing, the Company continues to monitor the operating
conditions and related news of investee companies; actively participates in the investee company’s legal

| person briefing meetings and company symposiums for engagement activities and opportunities.

Continue to expand relevant
investments in the ESG field and
integrate environmental and social
factorsinto investment decisions in
accordance with the PRI principles.
The short-term, medium-term, and
long-term goals are to ensure the
consistent integration of climate
and ESG risk assessment into
investment position management
to maintain sound solvency and
reduce asset exposure.

Description of the approach to
incorporating Environmental,
Social, and Governance

(ESG) factors in investment
management processes and
strategies

Incorporation of ESG

]
]
1
]
]
1
]
Principles for Sustainable factorsin investment E FN-IN-410a.2
1
]
]
1
]
]

Insurance (PSI) Index Table management

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
External Certification
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2025 Sustainability Report 95




‘ 208 E RS

Taiwan Fire & Marine Insurance Co., Ltd.
Foreword
CH1

Company Profile and
Sustainability Blueprint

Improvement Measures

Index Code /Future Goals

SASB Topic Description of index Implementation Status/Corresponding Chapter

Actively develop innovative green
insurance products (e.g., those for

CH2 Net premiums related to energy

. 3 . FN-IN-410b.1 | efficiency and low-carbon 2-9 Sustainable Products renewable energy and agriculture)
Sustainable Management ] ] technology to support the low-carbon
and Ethical Governance i ] transition.
! Policies designed ! | | 1 Continuing to promote online H
CH3 ) ) ! toincentivize . ion of brod ! ! insurance purchase and paperless |
Cherish the Earth, Sustain ' responsible behavior ! ! Discussion Ofpro UCtSh ! ! services, with the target for the '
the Environment ] ] ¢ and product features that | | proportion of online underwriting |
] | FN-IN-410b.2 | incentivize health, safety,and | 2-9 Sustainable Products . ssessment set as: above 50% in |
CH4 ] ] . en\{lronmentally rgspon5|ble . | the short term, above 60% inthe |
. 1 1 , actions and behaviors H H K R |
Sustainable Brand and ' 1 ' ' » medium term, and above 70% in '
- ] ] | | | the long term. |
Innovative Finance
1 1 | Absolute gross-financed carbon | | |
CH5 . Financed carbon | EN-IN-410c.1 | emissions, disaggregated by | The carbon emissions from the financing component have not yet been calculated, and the related methods | Not anplicable i
Employee Care, Friendly i emissions ] " 1 (1)Scope 1, (2) Scope2,and (3) | arestill being developed. i PP ' i
] ] | Scope 3 | , |
Workplace
. Financed carbon | | Gross exposure for each industry | The carbon emissions from the financing component have not yet been calculated, and the related methods | . |
4 o . FN-IN-410c.2 | | : . 1 Not applicable. |
CH6 ] emissions ] | by asset class | aresstill being developed. h h

United in Kindness,
Moving Forward Together

| Percentage of gross exposure
FN-IN-410c.3 | includedinthe financed carbon
| emissions calculation

Financed carbon
emissions

Carbon emissions from the financing component have not yet been calculated, and the related methods are

still being developed. Not applicable.

The IFRS S1/S2 alignment plan has

Description of the methodology been launched to complete the

AIREERE e FN-IN-410c.4 | used to calculate financed

Carbon emissions from the financing component have not yet been calculated, and the related methods are

Principles for Sustainable
Insurance (PSI) Index Table

and geographic segment (net of laws and regulations.

and gross of reinsurance) by
incident type and region

GRI Standards Index SHUESIONS carbon emissions still being developed. implementation in the medium
. term.
Comparison Table

Strengthening the Disclosure 1 | . | | We will cqntlnue t.o optimize the |
M I X 1 | Probable Maximum Loss of | | natural disaster risk model and |
of "Sustainability Indicators ] | insured products from weather- | | the physical risk scenario analysis |
per Industry" and the v FN-IN-450a.1 | P | 3-1-3 Climate Risk Management i phys ; " i
" 1 | related natural catastrophes H \ for possible maximum loss (PML) |
Summary Sheet of 1 ' ' ' '
N 1 1 (PML) ' | tostrengthen the assessmentof |
Assurance ltems 1 ' ' v h '
1 ' ' i climate resilience. '
¥CI:EID Index Comparison 1 | Total amount of monetary | | |
able 1 1 losses, three attributable to | | |
Sustainability Accounting 1 | insurance payouts from (1) | | . . |
Standards Board (SASB) ]  modeled natural catastrophes | \ f:nut;:tl;iusrg cl:)i;:mir\:\gsﬂ;nd i
Index Comparison Table Physical risk . FN-IN-450a.2 | and (2) non-modeled natural | Not disclosed in the current year. | g' yreq . . |
\ | | | achieve the goal of zero violations |
exposure 1 | catastrophes, by type of event | ' '
] | | | |

Principles for Responsible
Investment (PRI)
Comparison Table

Description of the approach to
incorporating environmental

| risks into (1) the underwriting Continuously comply with

regulatory requirements and
achieve the goal of zero violations
of laws and regulations.

Financial Patents

FN-IN-450a.3 | process forindividual contracts
and (2) the management of

1 individual-level risks and capital

| adequacy

Climate Risk and Opportunity Development Strategy
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Foreword
CH1

Company Profile and
Sustainability Blueprint

Improvement Measures
[Future Goals

SASB Topic | Index Code Description of index Implementation Status/Corresponding Chapter

Leadership and corporate governance

CH2
Sustainable Management
and Ethical Governance

| Exposure to derivative

, instruments by category: (1)

, total exposure to non-centrally
| cleared derivatives, (2) total fair

casualty, (2) life, and (3) assumed

"Summary Sheet of :
| reinsurance

Assurance Items"

!
i
CH3 ] FN-IN-550a.1 | value of acceptable collateral In 2025, the amount of derivative financial products engaged in by the Company was NTD 0. Not applicable.
. . ] | posted with the Central
Cherish the Earth, Sustain ] | Clearinghouse, and (3) total
the Environment ] | exposure to centrally cleared
] | derivatives
o i : : FN-IN-550a.2 1 Total fair value of securities : In 2025, the amount of securities lending agreements of the Company’s financial assets was NTD 0 : Not applicable !
Sustainable Brand and ] i *“ | lending collateral assets ; ’ €38 pany : ! PP : !
Innovative Finance ] [ . ! Liquidity Risk Management Measures: ! .
' . . ! 1 1 1 1
i« Systematicrisk | ' ' '
CH5 ] r%lanagement ] ' + Liquidity risks are classified into capital and market liquidity risks. Capital liquidity risk refers to the risk of '
Employee Care, Friendly [ ] E E failing to realize assets or to acquire sufficient capital to meet due liabilities. Market liquidity risk refers to the E '
Workplace ' ' I + risk of significant price changes when handling or offsetting positions held due to insufficient or disorderly '
[ ] E o E markgt depth. Relevant indicator§ and quota's h'ave beef] estaplished for (;apital liquidity and market'liquid!ty E Regularly review the relationship |
CH6 ! ] ' DESC”PUOH of‘the aPPI'AoaCAhAtO ' risks in the management mechanism; establishing funding units that are independent from transaction units ' between assets, liabilities '
United in Kindness : ' ' managing capital and liquidity- 1 to control incoming and outgoing capital of the Company and the impact of the capital amount on liquidity 1 ;- risktoleran’ce; avoid over- :
. ’ ' . FN-IN-550a.3 | related risks associated with 1 to avoid centralization of risks in terms of asset allocation and risk exposure of counterparties. ' trating i ¢ ts: and '
Moving Forward Together ] ] ! systemi | ' : concentrating investments; an i
] 1 | systemicnon-insurance | | conti ly monitor liquidity and |
] ] ! activities ! Asset allocation management measures: » continuousty q y '
I 1 ' ' | systemic risks. |
Appendices ] ] | | When establishing investment policies and drafting annual asset allocation strategies, the Company reviews | |
] ] , | the asset-liability relationships, risk tolerance, long-term risk-reward requirements, liquidity, and solvency | :
GRI Standards Index E E E E conditions, etc. It reports to the Board of Directors for approval. Investment quotas for various investment E E
Comparison Table | ' ' ' projects have been established in internal rules and regulations to control risk exposure across the overall ' |
S h h | ] 1 ' 1 asset portfolios and avoid risk concentration. ' i
trengthening the Disclosure ! 1 + — * * !
of "Sustainability Indicators ] ] ! l;lumberofpollmes in force d ! | \
per Industry” and the | Activity metrics | FN-IN-000.A | y segment: (1) property an | 1-1 Operating Performance | Notapplicable. |

TCFD Index Comparison
Table

Sustainability Accounting
Standards Board (SASB)
Index Comparison Table

Principles for Sustainable
Insurance (PSI) Index Table

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
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Appendix 5: Principles for Sustainable Insurance (PSI) Index Table

PSI | Dimension Chapter

Principle 1:

Incorporate ESG
into the insurance
company’s decision-
making

Company Strategy

+ Establish a Company strategy at the Board and executive management levels to
ridentify, assess, manage, and monitor ESG issues in business operations.

‘ 208 E RS
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1-2-1 Sustainable Development
Organization

' Dialogue with Company owners on the relevance of ESG issues to Company
' strategy.

1-2-1 Sustainable Development
Organization

' Integrate ESG issues into recruitment, training, and employee engagement
| programs.

1-2-1 Sustainable Development
Organization

5-3-1 Complete Employee
Development System

Risk Management and
Underwriting

i Establish processes to identify and assess ESG issues inherent in the portfolio
rand be aware of potential ESG-related consequences of the Company’s
| transactions.

3-1-1 Climate Governance
Framework

Integrate ESG issues into risk management, underwriting, and capital adequacy
' decision-making processes, including research, models, analytics, tools, and
' metrics.

1 3-1-1 Climate Governance
E Framework

3-1-3 Climate Risk Management

Product and Service

: Develop products and services that reduce risk, positively impact ESG, and
' promote better risk management.

4-2-2 Sustainable Insurance

6-1 Inclusive Finance

Develop or support literacy programs on risk, insurance, and ESG issues.

5-3-1 Complete Employee
Development System

Claims Management

nsure claims processes are clearly explained and understood.

4-1 Fair Treatment of Customers
and Customer Experience

:Respond to clients promptly, fairly, sensitively, and transparently at all times;
e
Integrate ESG issues into repairs, replacements, and other claims services.

4-1 Fair Treatment of Customers
and Customer Experience

Sales and Marketing

: Educate sales and marketing staff on ESG issues relevant to products and
' services; integrate key messages responsibly into strategies and campaigns.

5-3-1 Complete Employee
Development System

' Ensure product and service coverage, benefits, and costs are relevant, clearly
1 explained, and understood.

4-1 Fair Treatment of Customers
and Customer Experience

Investment Management

' Integrate ESG issues into investment decision-making and governance due
' diligence, such as by following the PRI).

1 4-2-1 Responsible Investment

Appendix 6: Principles for
' Responsible Investment (PRI)
 Comparison Table

E Products
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Foreword

Con
Company Profile and PSI | Dimension Chapter

Sustainability Blueprint : Plalogue with clients anq suppliers _regardmg the.beneflts of managing ESG ! 1-2-2 Stakeholder Engagement
rissues and the Company’s expectations and requirements on these issues. |

CH2
Sustainable Management
and Ethical Governance

Principle 2: ' ' EProwde cllenFs and suppliers with information and tools that may help them 1-2:2 Stakeholder Engagement
: Clients and suppliers 'manage ESG issues.

i Integrate ESG considerations into the tender and supplier selection processes. | 1-2-2 Stakeholder Engagement

Inspire customers
and business partners
to attach greater
importance to ESG

CH3
Cherish the Earth, Sustain
the Environment

Epcourage clients and suppliers to disclose ESG issues and to utilize arelevant 1-2-2 Stakeholder Engagement
i disclosure or reporting framework. |

CH4 | Promote the adoption of the principles by relevant organizations. 1 1-2-2 Stakeholder Engagement

Sustainable Brand and
Innovative Finance

Insurers, Reinsurers, and
|

ntermediaries ' Support the inclusion of ESG issues in professional education and ethical +5-3-1 Complete Employee

i standards within the insurance industry. Development System

' Support prudential policy, regulatory, and legal frameworks that enable risk
| Governments, Regulators, and | reduction, innovation, and better management of ESG issues. :

CH5 2-1-3 Regulatory Compliance
Employee Care, Friendly
Workplace Other Policymakers ' Dialogue with governments and regulators to develop integrated risk : Climate Risk and Opportunity
CHE ' management approaches and risk transfer solutions. : Development Strategy

i Dialogue with intergovernmental and non-governmental organizations to i

Moving Forward Together ' support sustainable development by providing risk management and risk transfer

GRI Standards Index
Comparison Table

Jointly promote 1-2-2 Stakeholder Engagement

ESG issues with the
government and
insurance supervisors

| expertise.

' Dialogue with business and industry associations to better understand and

Other Key Stakeholders ' manage ESG issues across industries and geographies. 1-2-2 Stakeholder Engagement

. . L . . 1-2-2 Stakeholder Engagement
Strengthening the Disclosure educational programs on ESG issues within the insurance business. gag

of "Sustainability Indicators
per Industry" and the
"Summary Sheet of

Assurance Items"

' Dialogue with the media to promote public awareness of ESG issues and sound

! risk management. 1-2-2 Stakeholder Engagement

Evaluate, measure, and supervise the progress of corporate management ESG

' Dialogue with academia and the scientific community to foster research and
1 issues; actively and regularly disclose relevant information publicly.

TCFD Index Comparison About the Report

Table

Sustainability Accounting
Standards Board (SASB)
Index Comparison Table

Principle 4:
, Follow the relevant reporting framework and disclosure requirements. 1 About the Report

Regularly and publicly disclose the progress of PSI

implementation  Communicate with customers, government agencies, appraisal agencies,

and other stakeholders to reach consensus on the disclosure of benefits in
; accordance with PSI standards.

1-2-2 Stakeholder Engagement

United in Kindness, ! Principle 3:

Principles for Sustainable
Insurance (PSI) Index Table

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
External Certification

Limited Assurance Report
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Foreword

CH1

Company Profile and Appendix 6: Principles for Responsible Investment (PRI) Comparison Table

Sustainability Blueprint

CH2
Sustainable Management Principle | Reference section

and Ethical Governance . . . .. .

Principle 1: Incorporate ESG into investment decisions 4-2-1 Responsible Investment
CH3
Cherish the Earth, Sustain
the Environment

Principle 2: Incorporate ESG issues into all ownership policies and practices 1-2-1 Sustainable Development Organization

CH4
Sustainable Brand and
Innovative Finance

Principle 3: Encourage investees to disclose appropriate ESG information Appendix 4: SASB Index Comparison Table
L 421 Responsible Investment

investment industry

Principle 4: Promote acceptance and implementation of the principles within the

CH5 1
Employee Care, Friendly Principle 5: Establish cooperation mechanisms and strengthen effectivenessin 1, , | Responsible Investment
Workplace implementing PRI principles '
CH6 Principle 6: Publish reports on activities and progress in PRI implementation 4-2-1 Responsible Investment

United in Kindness,
Moving Forward Together

GRI Standards Index
Comparison Table

Strengthening the Disclosure
of "Sustainability Indicators
per Industry" and the
"Summary Sheet of
Assurance Items"

TCFD Index Comparison
Table

Sustainability Accounting
Standards Board (SASB)
Index Comparison Table

Principles for Sustainable
Insurance (PSI) Index Table

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
External Certification

Limited Assurance Report
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CH1

Company Profile and Appendix 7: Financial Patents

Sustainability Blueprint

Utility | Motorinsurance auxiliary |

of "Sustainability Indicators model | underwriting system December 21,2022

per Industry” and the | insurance data, and execute the underwriting process, thereby completing order delivery promptly and accurately.

"Summary Sheet of | The automatic motor insurance underwriting risk evaluation system helps sales personnel understand customers’ risk

Assurance Items" | attributes when issuing quotations and make informed judgments. This system underwrites systematically, reducing the sales

Automatic motor

CH2
Sustainable Management P;'i::: ‘ Name of Patent Commzpsggi:t Pate Applied Content of the Patent
and Ethical Governance 5Regulatory compliance 5Classify all penalties and audit deficiencies using risk management methods. Based on penalties and audit deficiencies
CH3 o Utility evaluation management April 1,2022 1 observed in similar trades, conduct a post-classification risk comparison grounded in corporate operations. Provide relevant
Cherish the Earth, Sustain ' model :system & ' ’ ' risk values and calculate a customized set of risk evaluation results for the Company. Monitor legal risk-taking capability and !
the Environment ] ] : | status of risk tolerance. This information shall be provided to management as a reference for decision-making. |
i ] | | List the necessary information and photos for underwriting evaluation, and arrange them in standardized formats. For targets .
CH4 1 ] , I with simple uses, a mobile app can be used to enter the acquired information directly into standardized on-site forms. This
Sustainable Brand and Utility EDigitalunderwriting and ' J 1.2022 Einformation will be organized and transmitted back to the underwriting mailbox via the network, producing a report required
Innovative Finance © model !surveyassistance system ! une L, ' for underwriting evaluation and significantly reducing the time spent on report drafting. Standardized data can be integrated !
! ] . 1 into the default scoring module to generate consistent, quantified risk indicators. This reduces data judgment errorsdueto |
CHS ] ] i  human error. i
Employee Care, Friendly | 1 + + - - — — - - - - - ‘
Workplace : b ; :Pollcyholder_s receive ac;eptance SMS notifications when filing motorhmsuranceiclalms,|nclyd|r_1gthe claim number and the :
+ Utility  Claim settlement ! September 11.2022 ' contact details of the claim settlement personnel. Once relevant data is entered into the online insurance platform system,
CH6 ' model ! progressquerysystem ! P ’ ' the progress and status of a claim can be queried 24/7. The system allows policyholders to stay informed about the progress !
United in Kindness, i | | 1 and status of their claims at any time, without waiting for responses from claims personnel. i
Moving Forward Together Utility , Online automatic case . | After customers enter relevant data for claim settlement in the online claims system, the system automatically assigns a claim
" model E assignment system for E November 1,2022 E number and notifies the policyholder and driver. The data entered by the customer will be printed on the claim settlement !
! | claim settlement | 1 application form, which the customer then prints, signs, and seals. !
GRI Standards Index 5 Utility E ?r:sgltraalncgszz_rs\/aiiee E November 21. 2022 E To expand cros;sellin_g opportunities, the Company enables employees to independently inquire or_wline and provide 5
Comparison Table model ! platform : ’ rinsurance solutions tailored to customers’ needs. The Company conducts cross-sale services for all insurance types.
Strengthening the Disclosure | | For extensive motor insurance data, automated and procedural systems query relevant platforms, compare query results with |

' residential earthquake reinsurance inspections. Real-time acquisition of reinsurance information at the client level prevents
| repeated insurance and protects customers’ benefits.

TCFD Index Comparison Utility insurance underwriting | August 21,2023 :personnelsworkloaq. Itenhances {:olleagues efﬁuengy and enables qglckguotatlons, improving customer satlsfactlo'n.The '
Table model ! risk evaluation system ' ' system ensures consistent case review standards and lightens underwriters’ burden, facilitating prompt customer service and !
Sustainability Accounting 1 Y . 1 achieving a win-win situation for the Company and policyholders. The online system evaluation also reduces paper usage, .
Standards Board (SASB) ] i | contributing to energy conservation, carbon reduction, and environmental friendliness. :
Index Comparison Table ] ] : 1 The patented system’s content focuses on services and care. It offers policyholders emergency information notifications, H
Principles for Sustainable E E E E “flight delay” claim settlement acceptance notifications, and progress tracking for overseas claim settlements. E
Insurance (PSI) Index Table ! ] ! . . . . e L . . . i |
o ) i ] : 1 During the insurance period, notifications are sent via Line or email to provide care and services. Before the travel itinerary |
Principles for Responsible Utilit ; Travelinsurance real-time ; vis finalized, the system reminds policyholders of necessary pre-departure checklists, required claim documents, flight
Investment (PRI) i oo ) '+ December1,2023 adjustments, travel destination alerts, and other relevant service items. '
Comparison Table © model !servicesystem ! . i
Financial Patents ; ; ' During travel, the system provides local emergency care notifications for events such as earthquakes, storms, and blizzards, |
) ) ! ] ' ' reminding policyholders to prioritize their personal safety. The “flight delay” claim settlement and acceptance notification '
Chinese-English Glossary | ] ! ' services allow policyholders to apply for claim settlementimmediately in the event of a flight delay and track the claim !
External Certification i | i | settlement process at any time. i
Limited Assurance Report : + Patent content primarily assists in residential fire underwriting. An APlis used to detect duplicate insurance from the Taiwan ;
i . ] . . I 1 Residential Earthquake Insurance Fund and automatically send emails to service colleagues. This system saves time on '

+ Utility  + Auxiliary underwriting ' ' ) . - . : . . . ) '

'\ model :system ' December 11,2023 ' manual queries and data entry, enhancing underwriting efficiency while ensuring compliance with regulations that govern '
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Sustainability Blueprint
Y P ] ] | | This patent subdivides group insurance risk factors into data such as “enterprise attributes (occupational classification), |
CH2 ] ] . 1 work nature (work content), age of the insured, gender of the insured, loss rate parameters,” etc. It builds modules based :
Sustainable Management + Utility  Groupinsurance risk ' April 11,2024 ron the above data, conducts system analysis, and uses five color lights to represent high-quality, excellent, good, poor,and
and Ethical Governance © model ! assessmentsystem ' ’ ' inferior business. This allows salespersons to assess corporate risks in real time when quoting and to quote on the front lines; !
] 1 . 1 underwriters can also quickly and objectively evaluate cases during their review. The loss rate after insurance or underwriting |
CH3 ] ] 1 1 evaluation can be fed back into the system to enhance module data. .
Cherish-the Earth, Sustain ] ] . 1 Since the Auxiliary System for Commercial Fire Insurance Intelligent Underwriting was adopted, all underwriting noticesand |
the Environment E E E E related information are transmitted online through the system. Goals that can now be achieved include: E
CH4 l> Establishing the agent system: Set up an agent in advance. Agents and supervisors can continue operations through the
Sustainable Brand and E E E E system to maintain service quality when a colleague is on leave. E
Innovative Finance E E E E > Transparency regarding approval progress: the system can reveal the current approval progress and time for easy tracking E
! ] ! ' and management. !
CH5 E e EAuxiliary system for E E . . . . . . . E
Employee Care, Friendly ' Utility ' commercial fire insurance ! August 11,2024 1 > Quotation date and contract effective date reminders: the date of quotation and the effective date are set in advance during
Workplace : model ! intelligent underwriting ’ ' signingand approval. The system sends a daily email reminder starting three days before the deadline; thus, omissions and !
! ] ! . delays can often be avoided. !
CHé i ] i i i
United in Kindness : ] ' ' > Business conflict check: mandatory input of information such as the policyholder, insured, and the address of the largest
Moving Forward To, other ] ] ! . targetobject during signing and approval. If the system detects any duplication, it will be handled in accordance with the !
& g ] ] i . Company’s business conflict management rules. ,
Appendices E E E El> Achieving carbon-reduction goals: the delivery via the system can reduce paper use, which aligns with the Company’s E
] ] | . energy conservation and carbon-reduction policies. |
GRI Standards Index ] ] | 1 In response to the cumbersome requirement to attach various channel documents for policy applications across different .
Comparison Table : | | | insurance types, this system was developed to directly overprint and output all required documents for channel review when :
Strengthening the Disclosure v Utility . ' quotinginsurance. '
of "Sustainability Indicators ' model :Flle Overprint System ' August 1,2025 ' Integrating documents through the system provides complete channel documents to salespeople after quotation. It !
Eerlndustry and the | ] ! 1 significantly shortens the time required to write and attach channel documents. It reduces cumbersome processes for !
Asummarylfheef of ] ] 1 | returning and supplementing missing documents, which may even affect the case review schedule. |
ssurance ltems
TCFD Index € ) i ] , | The current manual processing of proposal delivery, review operations, and scanning and archiving of insurance applications
Table ndextomparison E Utilit EElectronic Verification E Eis cumbersome. We hope to complete the above operations through the system. E
o ) ] modeyl | System ' August11,2025 ' Therefore, the electronic verification system for insurance proposals was developed. It connects platforms, including '
SEStZ'"Zb'gtyAzc‘;‘j\';té”g ] Y ! ' quotation, proposal delivery, channel electronic review, and verification service systems. It simplifies paper transmission, !
andards Board ( ) ] ] , | improves case processing efficiency, and retains the review track records of electronic insurance proposals. |
Index Comparison Table
Principles for Sustainable ] ] , | This patent proposes a set of premium requisition and write-off processes that make premium collection and reconciliation |
Insurance (PSI) Index Table E E E E between insurance compan.ies_and cooperative _partners more efficie_nt The system first es_tablishes_a premium reconciliation E
o ) ] ] ! ' statement based on the policy information provided by the cooperative partner and sends it for confirmation. After the '
Principles for Responsible ' ] | | content is verified to be correct, it generates a set of exclusive accounts for payment collection that can correspond to |
'Cr‘(;’:ftg:ir;tn(';sgle b Utility " Premium Billing and | I multiple insurance policies. Then it integrates the account information with reconciliation data and sends it back to the |
Fina:cial S *  model ' Write-off System ! September 11,2025 ' cooperative partner, so that the partner can make a payment directly based on the information. !
) . i ] i | This process reduces the time and error risks associated with manual reconciliation and item-by-item verification, and avoids .
Chinese-English Glossary : ; ! ' omissions, incorrect entries, and delays. Through standardized charging and verification methods, it not only improves :
External Certification ] ] ! ! the efficiency of financial processing but also ensures that premiums are remitted on time in accordance with regulatory '
. ] ] , | requirements. It brings practical benefits to both internal human resource allocation and external cooperative relations. |
Limited Assurance Report ! '
L Utilit ; Digital Auxiliary System | 1 The main content of this patent is to improve the accuracy of building data for residential fire insurance and to simplify the '
[ modeyl | for Residential Building | November1,2025 | operational process for sales and underwriting staff. It will use digital processes (APIs) to assist sales and underwriting staff in !
| | Data ' 1 querying building data and automatically importing the query results into the system. |
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CH2
Sustainable Management Chinese Name |
and Ethical Governance

English Name

5 International Standards and Initiatives 5
CH3
Cherish the Earth, Sustain RARERIR TSR E ! Task Force on Climate-related Financial Disclosures (TCFD)
the Environment

Cha BARRARI TR IR IS : Taskforce on Nature-related Financial Disclosures (TNFD)
Sustainable Brand and KEGTER [ KEGHEANEES | Sustainability Accounting Standards Board (SASB)
Innovative Finance ] ] h
CH5 HEKRERA » Principle Responsible Investment (PRI)
Employee Care, Friendl i . ' . . . . |
Wofkp{ace / Bl PR B F5 R 42 R . International Financial Reporting Standards (IFRS)
CH6 BMEBEKEZREEE Sustainable Development Goals (SDGs)
United in Kindness, ] 1 |
Moving Forward Together i EIOKE M FRGER] . Global Reporting Initiative (GRI) i
1t R AT 18 World Economic Forum (WEF)
GRI Standards Index BEEERERA Principles for Responsible Investment (PRI)
Comparison Table ] \
Strengthening the Disclosure Environmental and Governance
of "Sustainability Indicators ] 1 \
per Industry" and the ! BB ttE AT . Environmental, Social, and Governance (ESG) i
"Summary Sheet of ] i !
Assurance ftems : BERAE ! Greenhouse Gas (GHG) !
TCFD Index Comparison ] . ;
Table : BEEKER ! Taiwan Corporate Sustainability Awards (TCSA) :
Sustainability Accounting ] i \
Standards Board (SASE) E PR E A REN R : International Union for Conservation of Nature (IUCN)

Index Comparison Table

Principles for Sustainable I .
Insurance (PSI) Index Table ] Employees and Society ]

Principles for Responsible : BTHMAR

Investment (PRI)
Comparison Table

Employee Assistance Programs (EAP) :

Financial Patents
Chinese-English Glossary
External Certification

Limited Assurance Report

2025 Sustainability Report 103




Foreword

CH1
Company Profile and
Sustainability Blueprint

CH2
Sustainable Management
and Ethical Governance

CH3
Cherish the Earth, Sustain
the Environment

CH4
Sustainable Brand and
Innovative Finance

CH5
Employee Care, Friendly
Workplace

CH6
United in Kindness,
Moving Forward Together

GRI Standards Index
Comparison Table

Strengthening the Disclosure
of "Sustainability Indicators
per Industry" and the
"Summary Sheet of
Assurance Items"

TCFD Index Comparison
Table

Sustainability Accounting
Standards Board (SASB)
Index Comparison Table

Principles for Sustainable
Insurance (PSI) Index Table

Principles for Responsible
Investment (PRI)
Comparison Table

Financial Patents
Chinese-English Glossary
External Certification

Limited Assurance Report

Appendix 9: External Certification

BS10012:2017 Personal Information

Management System

Effective Period
2025-2028

1SO 14064-1:2018
Greenhouse Gas Inventory

Verification Date
May 25, 2026

1SO 14067:2018
Product Carbon Footprint

Effective Period
2024-2026
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1S027001:2022

Information Security Management

System

Effective Period
2026-2029

bsi.
Certificate of Registration

Personal Information Management System - BS 10012:2017

Q@ &

Thisisto certy that:  Taiwan Fire & Marine Insurance Co, Lt
38
No. 49, Guangian Rd.
Zhongzheng Dist.
Taipel Gty
100403

Taivan

Holds Ceriicate No:~ PIMS 686171

85 10012:2017: Speci Information
following scope:

pr nd using of
insurance senvices ithin Undervriting Department - Auto, Underwriting Department -
Personal L a Personal Lines, and

rlated nformation supporting operaton process.

For and on behlf of BST:

Wanaging Drector 551 Tavwan, Peter Pu

Original Registration Date: 2022-04-18
Latest Revsion Date: 2025-02-20

Effective Date: 2025-04-18
Expiry Date: 2028-04-17

. o 1012
@ making excellence a habit”

Verification Opinion

fed as Satisfactory

Based onthe process and and information
proc aHa

+ Hasbeen prepared n accordance with 150 1406412018 and
iesprinciles.

dota and nformation
" asnot been prepared n ccordance Wil 50 14082078
and s princiles.

+ orcoran categeries, reenhouse gas emisions are

Taman Fire & W: rance
Co. L1, 2025 GHG Report
P .

covering the other indirect GHG.

Page: 10f6

® &

bsi.

Opinion Statement

Product Carbon Footprint

Verification Opinion Statement

Thisis o verfy tet: Taiwan Fire & Marine Insurance Co.,
ud.

LRALEERRG a
»

8F.
No. 49, Guangian Rd.
Zhongzheng Dist.
Taipei City

100403

Taiwan

R0
100403
Holds Statement No: PCFV 803408

As a result of carrying out product
14064-3:2007, t 1 the opinion of BSI with reasonable assurance that:
. int vith each

prope
insurance type) & 517 R RARES (-3 0TE) is 2.40 kiograms of O equivalent.

= e
-

B R e
T
- ﬂ%

Wanaging Director BST Taiwan, Peter Pu
S — -
s oo

making excellence a habit”

0 bsi.
bsi. & @
Certificate of Registration

INFORMATION SECURTTY MANAGEMENT SYSTEM - ISO/IEC 27001:2022

Thisisto certfy that:  Taiwan Fire & Marine Insurance Co,, Ltd.
o,
No. 42-1, Xuchang St.
Znongzheng Dist.
aipel City
100008

Taiwan

Holds Certcate No: 15 663895

and operates an 1SO/TEC.
27001:2022 for the fllowing scope:

“The provison of 1) development, operation and malntenance o riine Insurance System

Information

Technology Service Department
“This isin accordance with the Statement of Applicabilty, 10-PR-201, version 1.5 dated 4 June.

For and on behalf of BSI:

Fichael Lam, Seror Vice Presdent, APAC Assurance

Orginal Registration Date: 2017-01-09
Latest Revision Date: 2025-10-20

Effective Date: 2026-01-09
Expiry Date: 2029-01-08

Page: 102

.making excellence a habit”
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Appendix 10: Limited Assurance Report

CH2
Sustainable Management
and Ethical Governance

CH3
Cherish the Earth, Sustain

the Environment

CH4

Sustainable Brand and

Deloitte.

il
b 5 WAL 100382018

10421

. . Deloite & Touche APPENDIX
Innovative Finance s S Inherent Limitations
No. 100, Songren
Fgh D Topel 1042 Tabewe The Subject Matter Information involved non-financial information, which was subject to more inherent SUMMARY OF SUBJECT MATTER INFORMATION
CH5 Tel8862)2725.9%8 limitations than financial information. The information may involve significant judgment, assumptions
Fox+886 ) 405+1.6285 and interpretations by the management, and the different stakeholders may have different interpretations
a— i i
. of such information.
Emp IOYee Care, Friend ly INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT [#]  Subject Matter C ing Scction Applicable Criteria
Independence and Quality Control 1. [No information leakage incidents | Appendix 2: No. 1, Appendix 1-3 to Paragraph 1,

Workplace

CH6
United in Kindness,

Moving Forward Together

Appendices

GRI Standards Index
Comparison Table

Strengthening the Disclosure
of "Sustainability Indicators

per Industry" and the
"Summary Sheet of
Assurance Items"

The Board of Directors and Stockholders
‘Taiwan Fire & Marine Insurance Co., Ltd.

We have undertaken a limited assurance engagement on the selected performance indicators in the
Sustainability Report (“the Report”) of Taiwan Fire & Marine Insurance Co., Ltd. (“the Company”) for
the year cnded December 31, 2025.

Subject Matter Information and Applicable Criteria

See Appendix for the Company’s selected performance indicators (“the Subject Matter Information”) and
applicable criteria.

Responsibilities of Management

The management of the Company is responsible for the preparation of the Subject Matter Information in
accordance with Taiwan Stock Exchange Corporation Rules Govening the Preparation and Filing of
Sustainability Reports by TWSE Listed Companics, and the Universal Standards, Sector Standards and
Topic Standards published by the Global Reporting Initiative (GRI), and for such internal control as
‘management determines is necessary o enable the preparation of the Subject Matter Information that are
free from material misstatement resulted from fraud or efror.

Auditors’ Responsibilities

Our responsibility is to plan and conduct our limited assurance engagement in accordance with Standard
on Assurance Engagement 3000 “Assurance Engagements Other than Audits or Reviews of Historical
Financial Information” issued by the Accounting Research and Development Foundation of the Republic
of China to issue a limited assurance report on whether the Subject Matter Information (see Appendix) is
free from material misstatement. The procedures performed in a limited assurance cngagement vary in

We have complied with the independence and other cthical requirements of the Norm of Professional
Ethics for Certified Public Accountant in the Republic of China, which is founded on_ fundamental
principles of integrity, objectivity, i and due care, iality and i
behavior.

‘The firm applies Standard on Quality Management 1 “Quality Management for Public Accounting Firms™
issued by the Accounting Research and Development Foundation of the Republic of China, which
requires the firm to design, implement and operate a system of quality management including policies or
procedures regarding compliance with ethical requi standards, and applicable legal
and regulatory requirements.

Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our
attention that causes us to believe that the Subject Matter Information is not prepared, in all material
respects, in accordance with the applicable criteria.

Other Matters

We shall not be responsible for conducting any further assurance work for any change of the Subject
Matter Information or the applicable criteria after the issuance date of this report.

‘The engagement partner on the limited assurance report is Jiun-hung Shih.

nature and timing from, and are less in extent than for, a reasonable assurance engagement and, therefore, Deloitte & Touche
. a lower assurance level is obtained than a reasonable assurance. Taipei, Taiwan
TCFD Index Comparison Republic of China
Table We based on our professional judgment in the planning and conducting of our work to oblain evidence
supporting the limited assurance. Because of the inherent limitations of any intcrnal control, there is an June 5, 2026

Sustainability Accounting

Standards Board (SASB)
Index Comparison Table

Principles for Sustainable
Insurance (PSI) Index Table

Principles for Responsible

Investment (PRI)
Comparison Table

Financial Patents

Chinese-English Glossary

External Certification

Limited Assurance Report

unavoidable risk that even some material misstatements may remain undetected. The procedures we
performed include, but not limited to:

e Inquiring of management and the personnel responsible for the Subject Matter Information to obtain
an understanding of the policies, procedures, internal control, and information system relevant to the
Subject Matter Information to identify arcas where a material misstatement of the subject matter
information is likely to arise.

o Selecting sample items from the Subject Matter Information and performing procedures such as
inspection, re-calculati and obs to obtain cvidence supporting limited
assurance.

Notice to Readers

For the convenience of readers, the independent auditors’ limited assurance report and the
accompanying summary of subject matter information have been translated into English from the original
Chinese version prepared and used in the Republic of China. If there is any conflict between the English
version and the original Chinese version or any difference in the interpretation of the two versions, the
Chinese-language independent auditors’ limited assurance report and summary of subject matter
information shall prevail.

occurred (0%); no customers were
affected by information breaches.

Strengthening the Disclosure of |
“Sustainability Indicators per
Industry” and the “Summary
Sheet of Assurance Items™

 [There is no such loan-related business

s a Company service item. |
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No. 2, Appendix 1-3 to Paragraph 1,
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(Governing the Preparation and
Filing of Sustainability Reports by
'TWSE Listed Companies

>

. [This year, we held insurance fraud

prevention cducation seminars for
elderly groups with lower access to
financial scrvices, with a total of 27
participants.
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No. 3, Appendix 1-3 to Paragraph 1.,
Article 4 of the Taiwan Stock
Exchange Corporation Rules
\Govemning the Preparation and
Filing of Sustainability Reports by
TWSE Listed Companies.

Micro-insurance and agricultural

linsurance are products designed by
the Company to create social benefits.
Specifically, 1,036 individuals hold
effective micro-insurance policies.
'The Company has underwritten 166
laquaculture insurance cases and 49

wax apple insurance cases.
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